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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



In the course of this essay, I will identify the meaning of team dynamics and relating theories. I will analyse these theories and consider the advantages and disadvantages of them and how they develop team cohesion and affect organisational culture norms. I will also investigate the meaning of “cultural norms” and what these are within the police service. After considering the advantages and disadvantages of team dynamic based theories I will reflect on how they have impacted on my own personal experiences. I will then go on to examine interpersonal conflict and what strategies enhance this and how all this links to the police code of ethics and professional standards. Once investigating all of these I will summarise and conclude upon my findings. 

Whilst completing these actions I will use the Johns Theory of reflection to help learn throughout the experience. This model of reflection includes describing, reflecting, influential factors and finally learning. (latrobes.libguide.com, 2021). 

Building on the Johns theory of reflection, Covid-19 has been a huge influential factor on people’s lives and mental health in the last few years and present. First responders are no exception to this as for these professionals “Taking care of yourself is not an extracurricular activity, it’s a necessity so you can keep taking care of others”. (Morgan, A 2020). 

To support individuals and teams working throughout covid-19, there is a demand for good team cohesion. Covid-19 has threatened teams’ abilities to connect as it has separated colleagues “who were mostly co-located – often literally within arm’s reach of one another – have been forced to disperse”. (Lee, M 2020). 

Teams within the police service work extremely close together and experience unusual situations unlike any other job. It has been argued that the job of a police officer has become “even more demanding and complicated” with the crimes being “traumatic” and “unforgettable” (handsalltogether.com, 2015). 

For the past 2 years there has been distant support for officers due to the effects of covid-19 and the environment that they work within has dramatically changed. 

Dynamics represent “unconscious, psychological forces” and can be affected by the “nature” of a team. This may be influenced by things such as relationships, personalities and the type of environment revolving around that team. (teamtechnology.co.uk, 2022). 

Teams within the police service are massively influenced by relationships, personalities, and the general type of environment. It is a very different environment and a very different type of job and therefore it is impossible for teams not to be affected by it. 

Meredith Belbin believes that there are “infinite” types of people and behaviours amongst every team. Each of these behaviours are believed to be “useful” and all contribute towards a team’s performance. The nine roles and each of these roles carry their own strengths and weaknesses. 

However, Belbin does appreciate that not every team is made up of 9 people. Often individuals will carry more than one of these team roles, sometimes up to four.

All of Belbin’s team roles aren’t needed at the same time or to work “simultaneously”. It’s just important to contemplate the objectives within a team, what tasks are ahead and then put forth which team role can be “utilised”. To gain a better understanding of individuals strength and weaknesses, this theory denotes those mangers can then put together greater teams and make each member feel that they are contributing. (Belbin.com, 2022). 

There are also negative type roles within this theory. Following this, people can fail to establish good relationships, there could be “shadows of the past” where there has already been a negative past experience and success is “context independent” meaning that they may work well within a team but no further than that. (Belbin.com, 2022). 

Having less than 9 people in a team may most definitely be the case within shifts/ teams working within the police service as these teams are running on particularly low numbers. In 2018 the UK found that it had its lowest number of police officers on record since 1981 with them falling by 40% since 2010. (Schraer, R 2019). Essex Police have also highlighted that although there has been a recruitment drive for new officers, numbers still were barely recovering in 2021 as there are still numbers of officers leaving the job for different reasons. “Between the dates 01/03/2020 and 31/07/2021 there have been 282 Officers that have left the force”. (Yourharlow, 2021). 

If team roles can be established and each member does feel included, teams within the police service could work effectively together and meet the objectives that they have aimed for. All different roles “bounce” off one another and this pushes them to work towards their common goal. However, it is possible that roles can clash and fail to build good relationships. Each person within the team brings different experiences and characteristics and it is inevitable that some members will not get on. For example, those older in service find it hard to have patience with those who don’t have long in service as they have experienced more situations than others.  Although these individuals, as professionals, could put their feelings aside and achieve a “context independent” this arguably isn’t enough to satisfy those working within the service. The job is like no other and those team members become a second family and the strongest relationships are needed in a work context and an extended family life context too. Team members need to feel included within working environments. They will be happier, more productive and each person can then bring their own experiences and perspectives to the final goal and achieve an overall better performance. 

Studies into team cohesion have repeatedly found that it has positive links to a team’s performance. One of these studies focuses on Leadership and how this can impact on a team.

The Leader Member Exchange theory (LMX) explores how successful leadership is linked to the standard of the relationship between its team and its leader. One of its findings is that if this standard is of “high quality” then this results in “job-related well-being and effectiveness of employees”.  (Erdogan, B & Bauer T 2015 p.641).

Job related well-being is of upmost importance as there must be strong support in place for officers to be able to continue to face difficult situations and continue to be good at their role. Having a “high quality” leader contributes massively towards this as they keep a team in order and will recognise if there are any issues with people individually and then be able to address these. 

The Policing Vision 2025 provides a statement that in recent years there has been dramatic changes to Leadership in Policing, and this is because an effective police service, or police “team” depend on good leaders. This document also understands how policing is changing and that officers are facing bigger, different challenges and they need support and empowerment. 

There is now more support for police officers who are suffering with mental health due to the Law Enforcement Mental Health and Wellness Act. Police departments across the UK have taken this on board and it acts as a programme to prevent and protect police officer’s mental health. It is completely necessary as a resource as it tackles the “serious challenges” that many officers face in the job. (Gop.gov, 2017). 

After teams/ officers have faced a particularly upsetting order there is often “debriefs” led by team leaders and then referrals sent to mental health practitioners within the service to provide that extra-ongoing support. 

When a team feels reinforced, this positively influences team cohesion. By a team having a “low perceived LMX differentiation” team members feel even more “cohesive” and may then go on to support other teams. This has related to Organisational Citizenship Behaviours (OCB). This is where these groups and employees push their “helpful and respectful behaviours” outside of their teams which encourages an organisation to function effectively. (Chiniara M & Bentein K 2018, p333-345). 

It is obvious when working within a police team if someone is not themselves. A simple conversation, offer of support but approaching the subject respectfully goes a long way amongst officers. 

“When individuals don’t get that feeling of cohesion and support, they can become totally lost in the job”. Without the right support in place officers do not cope. Some new recruits have been seen to quit within weeks of joining. Hymas, C 2021 explains that these new officers are “young and inexperienced” and usually part of the Police Constable Degree Apprenticeship Programme. He highlights those chief constables have questioned the programme and the type of recruits its attracting being that they are again “young and inexperienced” and therefore cannot cope with the stresses of the job. (Hymas, C 2021). 

The NPCC Policing vision 2025 also agrees with and exaggerates the importance of supporting the workforce through all the changed put forth. This is relied upon to make each person “feel valued” so that they “retain their commitment and sense of vocation”. (Association of Police and Crime Commissioners, 2015). A team “sense of vocation” may then be shared through organisational culture norms. From experience, these culture norms are often having a sense of humour and taking on a fair share of a workload that everyone else is struggling with. 

Organisational norms are an “informal guideline” for behaviour and code of conduct within a group. Each group will have its own expectancy of one another, and these rules will develop gradually as each team member starts to understand one another and what helps them to “function effectively”. (Managementstudyhq.com, 2022). Teams within the police service have hidden guidelines. There’s an expectancy of each person. This expectancy is not formal, it’s not the contract that officers have signed, and it’s not written in the code of ethics. 

Sometimes teams don’t work together as well as they could due to the issue of interpersonal conflict. Ronald, J Fisher takes a psychological approach towards understanding “intergroup conflicts”. He believes that these conflicts occur when groups have “objective differences of interest, coupled with antagonistic or controlling attitudes or behaviours. Incompatibilities, which can prompt conflict, include economic, power or value differences, or differences in needs-satisfaction”. 

Fisher does offer a solution to resolve these conflicts. Firstly, a third person, an intermediate, is needed and that this process requires “great time and effort”. Then there is a need to analyse, confront and resolute the issue. By following this process clarification and a build upon trust should be achieved. (J, Fisher, 2000 p.166-184). 

Those working in the police service indefinitely have different objectives and attitudes in the job and will have different ideas for different situations. This easily results in conflict on a day-to-day basis.  Although it may take time to resolve these types of issues, as Fisher states, there is a need to analyse, confront and resolve the issue and this may likely have to be done by a third party. Likely this third party is to be someone of rank. 

If this cannot be achieved, then the policing code of ethics are not going to be met. Objectivity, integrity, and respect are all lost within that team and do not meet the standard of behaviour expected by the service that they represent. It simply becomes messy and unprofessional and public confidence is lost. (College of Policing, 2014). 

In 2021 Hampshire Police sacked 5 officers after they were found making “racist, sexist and homophobic remarks” within the workplace about their fellow colleagues. Hampshire’s chief Constable at the time, Olivia Pinkney stated that these officers have “undermined the trust and confidence of our communities and damaged the reputations of their colleagues”. (Dodd, V 2021). 

Covid-19 has heightened the need for team cohesion within the police service. The pandemic has left officers feeling isolated, making it harder to cope with the job. For teams to overcome this and continue to function, the dynamics of the team need to be understood and addressed regardless of economic changes and restrictions put in place. Belbin’s team roles are all needed as each role contributes something to that team. However, numbers are so low in the police service that roles are missing leaving some roles are doubled up which results in people “clashing”. This has to be addressed and is best done by a good leader, someone of rank, most likely a Sargent. A good team leader can understand everyone in their team and put their skills to use and identify when things are going wrong. The Leader Membership Exchange theory points out that once a good team leader has been established there will a positive link to a successful team, most likely due to ensuring each person feels valued and that there are no underlying issues within the team or people not getting along. Finally, if this is all achieved then the code of ethics should not be jeopardised, and the team should gain faith from the public in the work that they do and be able to respect and work with one another. Howbeit, if this isn’t achieved then the service may see the loss of confidence from the public but also a loss in its numbers and retention rates of officers. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This essay will be based upon a policing incident whereby a victim has been subjected to a robbery which I played a significant role in throughout. I will reflect on what happened by giving a description of the event and considering any relevant social, legislative, cultural, ethnicity and language issues. Following this I will evaluate different approaches to dealing with this incident from a policing perspective and other professionals on how we manage and support vulnerable people who are 
at risk or harm. I will then consider what repeat victimisation is, how we tackle is and what works to prevent re-offending and how the use of evidence-based policing can assist this. Finally, I will reflect and conclude upon my findings.

To help me critically evaluate I will use the Fook and Gardner reflection model. This model breaks reflection down into 3 areas; the introductory session, stage 1 and stage 2. The introductory session investigates the initial practice and helps understand the “theoretical concepts” within the chosen topic. Then stage one outlines the incident and works on reflecting upon it and goes on to explore further perceptions and values. This will help define different types of approaches to supporting vulnerable people. Finally stage two considers all the evidence and “new or affirmed techniques” and how these can then influence that practice. (Hickinson, H 2011 p.833). 

On this occasion there had been a call whereby a victim had called 999 to report that she had been robbed. She run a shop in the local policing area and a male had stolen many cigarettes and alcohol and assaulted her in doing so. 

Firstly, the welfare of the shop owner was a priority. Following this arose the golden hour enquiries. After completing all these actions there was still work to be done to support the victim and consideration towards how to prevent this crime from happening again. 

Most robberies committed in the UK are by males who are 25 or older and the most common weapon used if there was one was a knife. It is also proposed that inside shops are a common location for this type of crime. Following this there is apprehensions as to whether crime recording is of good enough quality regarding robberies. This can make it impossible to “quantify” the scale of the issue. (ons.gov.uk, 2017).

This particular policing area had seen a rise in robberies at this time as well as many other types of crime. The most common locations being shops and post offices. Not only was the police force aware of this from its own area’s intelligence but the victim also was aware of this through her own experience and she explained that she had been a repeat victim of the same crime. The victim was originally from Bangladesh but had lived in the area for over 15 years. She explained that she very much liked the area and working in the shop up until the last 12 months. This was due to the rise in crime and thefts/ robberies from her shop. This corresponds with the “Deviant Place Theory”.

The Deviant Place Theory explores the possibility that people become the victim of crime not because of any of their characteristics but because they live in social areas which are “disorganised and contain high crime rates” which then puts them at a higher risk of coming into contact with criminals. (graduateway.com, 2022). In addition to this, Mcgoey, C 2018 acknowledges that robberies can differ in terms of what time they happen, where they happen and who the perpetrator is and that therefore the prevention methods will be different “depending on the setting”. (Mcgoey, C 2018). 

BBC news has reported on UK police and how fair it is towards ethnic minorities.  Amongst its findings it reports that four out of five of its participants who were of black and Bangladeshi heritage felt there was bias amongst UK police against them. Following these findings, the NPCC (National Police Chief’s Council” said that it is "crucial to retain the trust of all communities so that we can work with them to fight crime and keep people safe". Building upon this, Det Insp Andy George, president of the National Black Police Association, feels that UK police must consider building “long-term strategies”. (bbc.co.uk, 2020). 

This report raises issues amongst trust and relationships with UK police and ethnic minorities. In relation to this incident of robbery, there was much to be gained by supporting this victim and achieving a positive outcome for her. This was not important just to restore faith in the community but also that we are working to punish offenders who commit these crimes and we will do this for any victim regardless of their heritage or ethnicity. 

One way to ensure that police officers can work with these diverse communities and restore their confidence is to achieve the best and most clear communication. Language line provide services in interpreting and translation and assist police in their “increasingly diverse communities”. (languageline.com, 2020). This was not something needed in this scenario but was always a consideration. 

One of Robert Peels core principles is to protect the vulnerable and this is of a huge demand in today’s policing. Charman, S 2018 conducted a study whereby police officers were asked a series of questions over a 4-year period. Appendix A shows that in the bracket of “Time D” which is the 4th year that officers are interviewed, there is a huge jump in officers feeling that they main role is to help and safeguard vulnerable people. This has risen from 30% in “Time B” to a final 85% in “Time D”. After having more time in service, and in more recent year’s officers have felt a bigger demand in this field. (Charman S, 2018). 

Larkin, M 2009 suggests that vulnerability has a “variety” of meanings some of which may relate to a person who is “in danger, at risk, under threat, susceptible to problems” and is “helpless, and in need of protection and/support”. (Larkin, M 2013 chapter 1). But what does this mean for policing? 

The National Police Chiefs Council have set out a National Vulnerability Action Plan. This plan sets out 7 main principles for police to follow in regard to protecting the vulnerable which are; early intervention and prevention; protecting, supporting and managing risk; information, intelligence, data collection and management of information, effective investigation and outcomes, leadership, learning and development and finally communications. (NPCC, 2021). 

A Victim Personal Impact Statement (VPS) or an impact statement for business allows victims to expand on their original statement by going into greater depth of their feelings and how the crime has affected them or their business. This is an effective way of building the best picture in court of the true effects of the crime and the impact it has had on the victim. This was fully explained to the victim of this occurrence and was completed a few days later when the victim had had time to think about it further. This played an “important role” in the court proceedings. (victimsupport.org, 2022). 

The ministry of Justice supports the strategy of placing victims at the centre of crime and provides a leaflet explaining what support victims can expect. This the leaflet also clarifies to victims that the police service is there to keep them updated with any progress made in the investigation. 

Keeping victims updated may seem simple, but it is something that Gwent police have been criticised on for years following PEEL assessments. In 2017 Gwent Police dropped to scoring just 2 out of 4 in how effective it was at supporting vulnerable people and victims of crime. Any improvements from this inspection are yet to be identified for 2021/22 as this assessment is having to change and adapt to the changing priorities of policing and the effects that covid-19 has had upon it. (Justiceinspectorates.co.uk, 2021).  

In addition to the police keeping victims informed the Crown Prosecution service can furthermore support victims by offering a Witness Care officer who will provide anything needed to help them attend court. This may be that special measures are to be considered to help a vulnerable victim give their best evidence at trial. (Ministry of Justice, 2018). In this scenario the victim declined any sharing of information to other agencies and professionals as she had a large family and good support network in place. 

Some of the best tools for supporting vulnerable victims of crime is not within the police but amongst other agencies and professionals. The home office suggests that it is up to officers to begin the “effective sharing” of any information to those agencies and professionals. This can improve the experiences of those vulnerable people and reduce any further likelihood of harm according to the home office. (Home Office, 2009). The Ministry of Justice explains that there are “victim services organisations” that the police can pass on details to which can go one step further and provide “practical” and “emotional” support. (Ministry of Justice, 2018). This can be put forth by police officers submitting a Public Protection Notification often referred to as a “PPN”. 

There are external agencies/ charities which could’ve helped the victim of this scenario such as “Victim Support”. This is a national charity which gives free help to victims of crime and anyone else who is affected by it. Victim support acknowledge that being a victim of a robbery can leave a person “nervous” and “distressed” and they suggest that it helps to have someone to speak to about this. Victim support can provide caseworkers to help victims of robbery who will be there to talk to and are “trained to give information on compensation and the criminal justice system”. (victimsupport.org, 2022).

In 2018 The Secretary of State provides a SOC (Serious Organised Crime) Strategy to outline how the UK is set to tackle serious and organised crime. Within this report the Home Secretary, Sajid Javid, states that serious crime is one of the greatest threats faced by the UK and it “persistently erodes” our communities. 

The highest priority of this strategy is to protect the public and to protect and prevent against serious crime. The strategy also works in line with the National Crime Agency and continues to emphasize the importance of recording crime. To tackle these issues the strategies aims are to; build higher levels of defence and resilience for vulnerable people, communities and businesses; stop the problem at the source and divert criminals; establish a single whole style approach. (HM Government, 2018). One strategy that build resilience to this type of crime is Evidence-based policing.

The idea of Evidence-based Policing stemmed from practices in medicine. Knutsson, J and Thompson, L 2017 believe that the “movement” of Evidence-based Policing has “intensified” recently. Equally they accept that the role of operating police has changed “rapidly in the twenty-first century” as a consequence of “revolutions” in technology, communications, social media having direct consequences on “offending and victimisation”. The effects of this are bringing more complexed problems/ crimes to policing and are bearing a heavy demand. “Dramatically reduced public spending” is still an issue and resources and personnel to deal with these new issues are of a “short supply”. As a result of this suggestions have been put forth to professionalise policing so that those within the force can develop evidence-based strategies to help to tackle these new challenges. Evidence based policing is hoped to lead to a better policing service. (Knutsson, J and Thompson, L 2017 P1,2&3). 

Evidence-Based Policing a practice used by officers who can continually evaluate “their own practices” and that this “requires a strong emphasis on analysis and data to guide decision-making”. He also puts forth that one of the best methods for reducing crime is to develop and sustain partnerships with other researchers but follows this with the acknowledgement that without funding this can be difficult to maintain. (oxfordbibliographies.com, 2018). 

The police service needs a lot of hours and manpower to investigate and bring offenders to justice and even more to be able to keep victims updated and support them after the crime has happened. This is where sharing information and working in partnerships pays off. There is more support from organisations such as the Ministry of Justice and Victim Support. These organisations are each approach is appropriate in supporting victims of crime. 

One of the ways of which Evidence-based policing works is to analyse data. In this scenario there’s links to the Deviant Place Theory. The area and the type of crime is showing strong correlations and to avoid any further victims proven, preventative measures should be considered to tackle any future events. The victim of this event was unfortunately in a high-risk area and the consequences of this crime had a huge impact upon her.

This victim was centre of the investigation which is a focus for the ministry of Justice. The National Crime Agency furthermore suggests that there has to be a whole style approach by every organisation and agency involved so that this can build the long-term trust from communities. Continuous on-going support has helped the victim personally but also the criminal proceedings of this case.


(2194 words)
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed: Sydney Elkins (Learner – electronic signature accepted.) 
 
Date: 28/03/2022 

TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

This essay will consist of details of a complexed investigation involving Actual Bodily Harm and Attempted Grievous Bodily Harm. Firstly, I will critically evaluate how I have taken “fast-track options” to deal with this investigation and what processes I have appointed. Then I will evaluate how I provided support to victims, witnesses and the offenders involved. I will then continue to review any interview techniques that I used within this investigation. Afterwards, I will establish my understanding of what volume and priority crime is and also serious and also what complex investigations are. Lastly, I will contemplate the strategies which I have used to deal with this investigation process and how personal attitudes and values can impact upon it. 

This occurrence consisted of two males fighting on a Friday night in my local policing area. The one male had seriously injured the other by pushing him down a flight of stairs and by repeatedly punching him to the face causing significant injuries to his eyes and head. I am going to use the “ERA Cycle” which is reported to be a simple model of reflection which starts with a person’s experience, then reflects upon it and finally act. (Libguides.cam 2013). 

A criminal investigation is an investigation into a crime or “putting together a jigsaw”. Pepper, I 2010 suggests that there are 3 main elements to an investigation being; the history leading to the offence; the crime itself and the crime scene. (Pepper I, 2010 p.1). 
An investigator is someone, likely to be a police officer, as in this scenario. In this scenario there was an offence, a crime and a crime scene which all had to be investigated to find out the truth of what happened. To begin with a suspect was identified and was arrested using section 24 of the Police and Criminal Evidence Act 1986. One of the necessities for this arrest was for prompt investigation so that all evidence could be gathered from the scene and the suspect can answer to this evidence and questions surrounding the investigation. 

Section 24 of the Police and Criminal evidence Act 1986 assists officers in arresting a person whom he suspects to have been involved in a crime. The detention in police custody afterwards is “often crucial to a police investigation”. This investigation should take place whilst the arrested persons is in custody so that any findings can contribute to or against a “charging decision”. (Brown, J 2021 P.10). 

When gathering evidence and interviewing the suspect in this scenario there was possibilities that the fight may have been in self-defence. The evidence of CCTV may have been interpreted in different ways. This evidence was still put forth in this case and was a huge part of the investigation whether it proved that the suspect was guilty or innocent. 

Poyser, S & Milne R 2021 produce research into the investigative mindset and how and why it has been developed. They recognise wrongful convictions like the ‘Catford 3’ whom falsely confessed to murder in the 1970’s due to being vulnerable from their age and learning disabilities. Following this miscarriage of justice as well as others the “efficiency” of PACE was put into question and reform was needed and one of the changes in process relates to “the investigative mindset”. (Poyser, S & Milne R 2021 p.10). 

An investigation can be completely undermined if it is not done ethically and investigators don’t keep an open mind as in the case of the Catford 3. Above all, investigators need to consider evaluating the evidence they have and whether it is realisable or admissible. By using an ‘Investigative Mindset’ an investigator should be able to establish how reliable their material is.

Keeping an open mind, evaluating material and remaining impartial contributed to using an investigative mindset and keeping the investigation fair and legally admissible.

The Criminal Procedure and Investigations Act 1996 asks that material is relevant to an investigation, must have some bearing on the investigation or the offence of circumstances leading to the offence. 

When interviewing for this scenario the PEACE model was used. First planning and preparation was taken in regard to understanding evidence and putting together an interview plan. This plan consisted of open questions that had “bearing” on the offence and the circumstances around it. The beginning of the interview plan also explains rights; why the interview is taking place and the purpose of the interview. 

In 1992 the Home office put forth a “standardised framework” for ethical interviewing. This is the “PEACE” model. This model sets out 5 key stages for interviewing and promote fairness, openness. The model furthermore relates back to good effective planning, exercising open questions building rapport with interviewees and listening actively to them. (Harland, S & Bull, R 2016 p138-151). 

When asking questions in interview, the simple tool of the 5 W’s and 1H will help investigators to keep their questions open. This is a technique well used in the reporting world and by police. This technique is straightforward technique, which is basically starting sentences with who, what, where, when, why, how is a technique when asking questions and then this “formula” will give the investigator a “complete story” of what has happened. (Workfront.com, 2018). 

When dealing with victims and witnesses there is an expectancy on officers to “whenever possible” build rapport with them. Practitioners have proven that by building rapport witnesses/ victims “feel more comfortable” which can “improve the accuracy” of any information given to that officer. This is a simple way to support victims and witnesses but also could be considered an interview technique. (College of Policing, 2020).

Elements of a cognitive interview also contributed as the suspect was given the opportunity to give an account on what has happened and a fair amount of time to reflect on events without being interrupted. This again relates back to the peace model, the account stage.

A “cognitive interview” was field tested by 9 trained detectives, who in comparison to the untrained officers in this experiment, prompted 63% more information from their subjects. This method works on the basis of memory retrieval and asks the witness to search through memory routes making them “consciously aware of the events that transpired during the event”. (Fisher, R, Amandor, M & Geiselman E 1989 p.711&723). 

Unfortunately, in this scenario open questions, building rapport, a cognitive approach did not contribute as the suspect answered “no comment” to all questions and evidence put before them. 

Sometimes information can be limited when investigators in the police face a “no comment interview” which can be “problematic and uncooperative”. This is where a suspect is exercising their right to silence and using it intentionally in a deliberate way to “not be cooperative with the addresser”. It has been suggested that by the interpreter/ interviewer could use long silences after asking a question to a suspect to “put them on the spot” nonetheless this method has been deemed as “pressuring” and possibly unethical. (Nakane, I 2010 p23170-2330). 

A sufficient investigation “is not about gathering confirmatory evidence per se, but about gathering sufficient evidence to dispute alternative explanations” (Brown, J., & Campbell, E 2010 p208-214). Still, by giving a “no comment” interview the interviewee is losing their chance to do this but a special warning may help to avoid this. Code E of PACE sets out guidelines to the codes of practice within interviews with suspects and highlights that under section 36 and 37 of the Criminal Justice and Public Order Act 1994 a special warning may be given. This is a simple acknowledgement from the interviewer to the interviewee to explain that “when a suspect who is interviewed after arrest, fails or refuses to answer certain questions, or to answer them satisfactorily, after due warning, a court or jury may draw a proper inference from this silence”. (ukessays.com, 2021). 

Pauses were taken in this scenario to ensure that the suspect was given a fair opportunity to answer the questions and evidence put towards them. This may be deemed as pressurising. Finding the balance between being seen to pressurise and putting someone on the spot but also maintaining their rights to answer to questions and evidence seems to be a tricky balance. Possibly a few seconds may be long enough to give them time however there is little guidance on exactly how long a pause is suitable. 

The outcome of this interview was discussed with a custody sergeant and the subject was released with bail conditions whilst the case would be put forth to the CPS for advice. Time was taken to reflect on the interview as this is the final stage of the PEACE process. This was an interview which didn’t give any further information to what had happened. 

“Volume crime is committed by a relatively small number of prolific offenders” and gathering evidence and collaborating it is believed to go on to improve crime reduction. Volume crime management is to coordinate the current priority crime and identify crime series. There is a “growing emphasis on performance management in relation to volume crime investigation”. Managing these volume crimes may be following up on minor offences to get projections of better results, however those crimes which involve more serious or difficult offenders are harder to detect. Intelligence led policing suggests that identifying more serious crime issues and targeting the people who commit them is the best way of bringing these offenders to justice. (Maguire M & John, T 2006 p67-85). 

Different to volume, priority and serious crime the police also face complex crime. This may be digital crime which is still relatively new to policing today. Technology is advancing and can be used by criminals to help them commit crimes such as human trafficking and child sex abuse which are deep and complexed type crimes. (Leventakis, G & Haberfield M 2018 p.24). 

A hypothesis usually forms when there are 2 variables which have a relationship or positive associations. 

In this scenario, one of the persons involved is a prolific, low-level offender and the location is also well known for anti-social behaviour and fighting. The area has a large number of pubs and a large use of drugs and alcohol. It could be assumed that given the location and its bearings, the individual who is known for offending was likely to “get into a fight”. A hypothesis was formed that this individual has more than likely upset someone prior to this event and alcohol and drug use have all collectively led to a serious assault. As much as this is a hypothesis, personal BIAS has also formed part of this prediction of circumstances. (Ecusocmin.org, 2021). 

Personal BIAS from police officers is a pressing topic amongst the UK public and media. The use of stop search powers being one of the biggest issues brought to attention from black communities. It is felt within these communities that the power is being “overused” towards them, yet officers must recognise biases as they are not just representing themselves but also the state. The understanding and use of police powers is crucial and when it comes to stop and search there is a substantial gap; from “I’ve got a gut instinct he’s a wrong ‘un’” and “that gives me the evidence to get in their pockets”. (Dodd, V 2016).

Hidden biases can be uncovered. The red team approach/ red team mindset is an investigative strategy which can assist investigators. As shown in appendix A, the red team approach can “uncover hidden biases; challenge assumptions and beliefs; identify flaws and logic; widen scope of information searches; identify different options and alternatives and stress test a plan”. This strategy/ approach understands that some “complex problems” need to “involve an unbiased analysis of information” to overcome biases which are “natural” amongst all individuals. 2 skills to assist this is to allow everyone to speak and for seniors to speak last and to complete a “wide and exhaustive” information search. By allowing everyone to speak junior ranking officers should be able to make decisions on the information that they have in front of them and not be swayed or convinced by senior officers who may think otherwise. Pressure to comply with authority is something that is hard to overcome. Secondly by ensuring that sufficient research is carried out and tunnel vision is avoided, an investigator should get a “full and comprehensive picture” of what has happened.  (Ministry of Defence, 2021 p.17-18). 

This occurrence has involved a prolific offender (the victim) who is linked to a number of crime series and high-volume crime. At each stage of this investigation investigative strategies such as the investigative mindset, the red team theory and interview techniques including the cognitive interview have been explored. They all ask that investigators remain open minded and impartial. In the sense of policing, it’s crucial that officers continue to do their roles as investigators and appreciate that they are not there to project personal opinions and biases. 

After evaluating this ongoing investigation and the actions taken throughout, actions have been identified that need to be taken on-board to become an efficient investigator. These actions can be outlines in an Individual Learning Plan to follow.  

(2188 words). 
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Task 5
Personal Study programme / Individual Learning Plan
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Required – HIGH (10)
Rating – MEDIUM (7)


Knowledge of police powers and law

S – Accomplish a better depth of knowledge of police powers and law. This is of high importance as it is used every day in policing and use of force and arrests all require knowledge of powers and policies.
M – Statistics of arrests/ convictions/ out of court disposals/ use of force
A – Keep up to date with online training (NCLAT), use PLT days to study PACE and changes in any legislation. 
R – This is a continuous learning point. Law is often amended and refreshing on definitions is essential to ensure officers act lawfully in their duty. 
T – Continuous. 



Complexed/serious crime

S – Further research what serious and complex crime is. Also consider which crimes are heavily affecting specific area of policing.
M – Involvement in cases which involve serious / complex crime and liaisons with force intelligence officer.
A – Identifying these types of crime and the risks they carry. Submitting intelligence. Corresponding with force intelligence officer. 
R – This needs a lot of time and commitment – to be continued in 2023 after university commitments.
T – progress for 1 year and review.





	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Required – HIGH (10)
Rating – MEDIUM (7)

Investigations in cobordance with PACE

S – Crucial to lawful and successful convictions. Skills will improve investigating all crimes and identifying different methods and enquiries.
M – Reviewing workloads/ OEL updates on ongoing investigations and supervisor reviews.
A – Needs to be consistent. Review all investigations at the end of each set. 
R – Long term objective is to run more efficient investigations in line with PACE and achieve fair outcomes.
T – Review in 10 weeks and assess. 

Interviewing

S – Thorough interviews, well planned for no comment scenarios. 
M – Review times of interviews and outcomes. 
A – Detailed interview plan for each interview makes this more than achievable. 
R – Thorough planning should help achieve longer, more in depth interviews and also contribute to thorough investigations in line with PACE. 
T – Review in 10 weeks and asses.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Required – HIGH (9)
Rating – MEDIUM (6)

Responding to incidents

S – To attend further, complexed day to day calls in frontline policing.
M – Can be reviewed through NICHE and also through 1 to 1’s with supervisor and also by self-reflection. 
A – Can be achieved by working a shift pattern on response policing and being proactive/ attending both emergency and priority calls.
R – Experience in attending policing incidents will strengthen knowledge in policing. 
T – Review in 1 year. 

Supporting victims and witnesses

S – To provide ongoing support to victims and witnesses.
M – OEL witness contacts.
A – Reviewing workload and keeping in touch with victims and witnesses for cases of which I am OIC for.
R – Strengthening trust in police and the force.
T – To be reviewed in 10 weeks. 
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Figure 6: What is the role of the police?
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