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[bookmark: _Toc148143024]Task: 1
[bookmark: _Toc148143025]Introduction:
Leadership style implemented by an organisational infrastructure is an important aspect for everyone is associated with it. The success of a company is recognised by the type of leadership management style that they have implemented so far to achieve their goals and future success. It is also a way of influencing employees that are working within the company and based on the leadership style implemented, every step is taken accordingly. When it comes to Blake and mouton managerial grid, it is considered as one of the best well-regarded frameworks that has association with the leadership styles so far till now (Avci, 2011). There are different management practises implemented throughout the business sector and hospitality sector in this world, but the management practises implemented by Craig Poole are somehow different and mostly successful from others. This manageable great has the tendency to categorise the concept of leadership in two dimensions. The first one speaks for the people and the second one speaks for the production. In this essay, we will identify the two common dimensions of Blake and mouton managerial grade with respect to Craig Poole. 
The main aim of task one Is to shed light on applications that are practical with respect to management theories in real world. That tends to offer a comprehensive evaluation of Craig Poole and its leadership style that are responsible to be successful for every business so far.
[bookmark: _Toc148143026]Blake and mouton managerial grid:
 When it comes to selecting the leadership style of an organisational infrastructure, it is important to identify the situation that the organisation or the company is in right now and according to that situation, proper leadership style can be established. Research by Stockdale in 1990 identifies and have an in-depth sight into the leadership and management styles dad emphasises the understanding of boat dimensions. The first dimension is task oriented and the second dimension is people oriented (Bass, 1990). Both dimensions have their own importance according to the situation of the hospitality industry or any other kind of industry in this world. It is all dependent upon the effectiveness of the dimensions because when an organisation wants to Orient themselves with the people-oriented dimensions, then the framework of Blake and mouton managerial grid will be helpful (Blake, 1964).
With respect to hospitality industry nowadays, there is significance importance of leadership styles in all the hotel management businesses. A thorough research by Northouse in 2018 provided A comprehensive analysis on the specific topic of curries and styles of leadership implemented in a business or hospitality industry (Northouse, 2018). In contrast with the Blake and mouton managerial grid, Northouse presented a contextual relevance of these leadership styles with Blake and mouton managerial grid.
[bookmark: _Toc148143027]Placement of craig Poole:
When it comes to our analysis on Craig pools management approach, we can easily identify that Mr Poole was leaning toward people-oriented style of leadership within an organisation idiot at the same time, the same placement within the grid would be different in a different situation according to the behaviour of an organisation and its people. This concept can be understood because Mr Poole always made sure to take a personal interest in his employees’ life and he often arranged a lot of activities that employees and managers can do together so that employees can get benefited from it and develop a sense of responsibility within their personality (Daft, 2018). According to Mr Poole cutie, it is evident that whenever employers conduct different meetings and add their employees within the decision-making tools, then those organisations will prosper Well because they are accepting changes within their organisation or company, and they want their employees to feel welcome all the time despite their gender orientation or cultural. In the grid, the leadership style aligns properly with open communication and collaboration between people with the help of the same leadership style that is to be implemented (Drucker, 1999). Seeking feedback from employees will be off great importance for the whole company and its well-being and when it comes to hospitality industry, then feedback is the most important tool that an organisation can use to gain competitive advantage at the same time.
[bookmark: _Toc148143028]Critical evaluation:
In the beginning, we identified that Craig Poole prefers people-oriented leadership style rather than productivity and that is the main reason that this has become a weakness and this manageable grid. That’s because when organisation is focusing more on people, then it is likely that their productivity will decrease in the same manner (Hackman, 2007). On the other hand, effective communication is supposed to increase, collaborative decision-making tools increases, employee engagement and communication with each other increases so that they can work together and complete any kind of task required (Yukl, 2002). Dennis a link between people oriented and productivity-oriented leadership style because whenever an organisation focuses on its people and employees, they are likely to increase their productivity as well because this is the general psychology of everyone within this world that companies focus on their employee’s well-being, their productivity is going to increase in the same manner (Hersey, 1969). They are always resistance to any kind of change and the worst weakness is data-driven decision-making. This is the cause slower decision-making processes will rise. 
[bookmark: _Toc148143029]Findings:
· Craig Poole properly exhibits people-oriented management style, and its primary and dominant focus is on employee engagement as well as open communication between them.
· Focusing more on people-oriented approach of leadership style towards employees is more beneficial because efficiency as well as productivity will increase with the increase of data-driven decision-making to ensure dad the hospitality industry maintains its increasing competitiveness and productivity. 
[bookmark: _Toc148143030]Conclusion:
The overall evaluation of crag pools leadership management style identifies the strong emphasis on people-oriented leadership style. This also includes towards employee engagement and increasing effective communication while helps to strengthen up the board of collaborative decision making as well. It can contribute towards positive workplace culture and leads towards employee satisfaction. These factors will overall combined together and work for the betterment of the whole company or hospitality industry. 




[bookmark: _Toc148143031]Task: 2
[bookmark: _Toc148143032]Introduction:
Effective leadership requires individual set of skills and approaches to quotes how to influence people within an organisation to do well and increase their own potential for the betterment of the company as well as their own personality (Hesselbein, 2002). As we have already discussed great pools leadership at doubletree in reading, we aim to explore this with respect to Adairs model off action centred leadership style. Now, this acts as a structure framework to evaluate the most important key functions of an organisation with the help of which an organisation can prosper well in the hospitality industry as well as any other industry in this world (John, 2018). Those three key elements are task, individual, and team. The task function is associated with achieving objectives call mom increasing productivity and when that productivity is entertained by people, they must be able to maintain it (Kotter, 1990). On the other hand, team function identifies how to keep a group motivated all the time and can foster a teamwork throughout. At the same time while team is fostering the productivity, individual function is focused on the overall growth of every single individual within a team. This is important to identify because every team member has their own individual needs that needs to be fulfilled at any cost because everyone has their own roles that they must perform according to the Belbin role (Tannenbaum, 1958). That is when leadership style comes in and identifies the role for everyone within a team and when that role is provided to the deserving person, it acts as a benchmark for the company or the organisation to do well.
[bookmark: _Toc148143033]Critical analysis and evaluation of craig Poole’s leadership:
John Adairs model of action centred leadership style is dependent upon the three most important key functions that are task, teen an individual. In the upcoming content, we will identify these three of them and their relevance to Craig Poole’s concept of leadership accordingly.
[bookmark: _Toc148143034]Task functions:
As we know that, leaders are responsible for setting different kind of objectives and increasing the productivity with the help of maintaining quality overall. Same is the case with Craig Poole leadership concept because his commitment is towards the people offer company end these people are not just working in the company but all those people that are associated with the hospitality industry as well also known as customers (Adair, 2011). Guests will enjoy their comfortable stay in the hotel and that is how they will give honest feedback period now the main aim is to maintain the good quality service that the hotel has been provided and this requires a lot of effort.
[bookmark: _Toc148143035]Relevance:
When it comes to finding out the relevance between Mr pools leadership concept and Adair’s model, then both can set out the goal and achieving them at the same time. This is important for implementation within hospitality industry because there is a lot of competition in the market and the only way possible is to optimise productivity and maintain the overall service quality as much as possible (Kotter, 2012).
[bookmark: _Toc148143036]Team function:
The team function revolves around two most important concepts that is to foster the teamwork and increasing or developing the capabilities within the team members so that they can do well in the market. At the same time great pool had excel in this specific area because he was keen to apply the concept of development as well as motivation in the staff so that the staff can work better. There are a lot of teams building activities that needs to be done to keep the business alive (Lussier, 2015). This identifies that Mr Poole directly indicates towards getting the feedback from the employees and arranging those kinds of activities that will strengthen up the bond between the employees as well as the company (McGregor, 1960). When it comes to Adairs team function, he also motivates the concept of team collaboration and motivation of every member within the team dad has a great relevance towards Mr Poole’s approach of leadership style.
[bookmark: _Toc148143037]Relevance:
The concept of team building and increasing collaboration can be found in boat great pools concept and Adairs model of action centred leadership. 
[bookmark: _Toc148143038]Individual function:
Well-being and growth of each team member is important to identify because everyone has their unique contribution towards the company, or the organisation and Mr Poole showed a genuine concern for the person well-being office staff (Blanchard, 1985). One-on-one meeting is important because this is the only way the employee can express their personal feelings with employer and employer will be able to know what the requirements are (Robbins, 2016). This function can make sure that it empowers employees and by empowering it means that employees will be able to know what their roles are and how they can contribute towards bigger goals within the hospitality industry with respect to decision making power. This also give rise to job satisfaction and same is the case with Adairs model of action centre leadership.
[bookmark: _Toc148143039]Conclusion:
Craig Poole’s leadership, john Adair model of action centre leadership, and DoubleTree by Hilton in reading, all have different connections with each other. There is a deep connection between great pools leadership and Adair model of action centred leadership because both are more diverted towards people-oriented approach. Task, team, and individual has their own benefits because it can nurture each individual team member. On the other hand, it is also responsible towards contributing a positive workplace culture that will lead toward employee satisfaction. The overall concept revolves around increasing the productivity by empowering the employees and whenever employees feel empowered, they will work for the betterment of the organisation and the main aim is to maintain the good services and when the good services are maintained, it will ultimately minimise any kind of competition.
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