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[bookmark: _Toc502884752]INTRODUCTION:
Business communication is a very important part of any learning about the business environment. But most of the academic books and articles concern themselves with how the employee should communicate with the employer. But it is a two-way communication process where there is a lot of cases occurs where it’s the employer who has the communication problem. The failure to transmit of let the employees understand the message they want to convey employers most often created such situation. Employers must learn how to communicate better with the employee to improve the productivity of the employee and also improve the general work environment. This article with a focus on the experiences in the workplace about employer-employee communication and would seek to improve on the current situation.

[bookmark: _Toc502884753]THEORY:
Employer-employee communication falls under the category of communication theory in organizational communications. Earlier theorist based their work on some underlying assumptions. They believed that people are always rationales. They also believed that employer and employee would naturally be in conflict most of the time. In time the theory of organizational communication moved from conflict to collaboration. Several prominent theories are:

[bookmark: _Toc502884754]CRITICAL THEORY:
This theory posits that employer and employee are always in conflict because of fundamentally different interest in the organization. 

[bookmark: _Toc502884755]INFORMATION THEORY:
The main focus of this theory is the flow of information through least number of mistakes. This theory also believes that the recipient of the message has the final responsibility to check the messages mistakes. It means no matter how the sender sends the message; it is the receiver or recipients sole responsibility to identify the message and its implication. 

[bookmark: _Toc502884756]POST-POSITIVE THEORY:
This theory believes that only order is natural in an organization. Anything that is considered not orderly such as disagreements, misunderstanding, conflicts are thought to be out of place. 



[bookmark: _Toc502884757]GROUPWARE THEORY:
This is a more modern theory. Main thesis of this theory is that traditional means of communications would be obsolete. In an office environment, nonverbal communication and non-formal communication would become dominant forms of communication. 

There are two main communication networks in an organization:
1. The formal network
2. The informal network

[bookmark: _Toc502884758]FORMAL NETWORK:
Formal network concerns with the well-established chains of communication between various layers of the organization. The formal network is the predominant network that has been used for communication mostly. The records of this network are noteworthy. For example, email, requests, complain box, etc. Even now the bulk of business communication flows through formal networks.

[bookmark: _Toc502884759]INFORMAL NETWORK:
Informal communication is sometimes mentioned as “grapevine.” It symbolizes the haphazard manner of informal networks. In the modern business environment, this is now more important than ever. An informal network was always part of office communication, but it did not become a legitimate form of communication. The situation has changed recently. For example, there was a rumor about Steve Jobs that he would get into an elevator with a person. If he did not like talking to the person by the time elevator ride ended, he would fire the person. 

[bookmark: _Toc502884760]HERZBERG THEORY
According to Herzberg, an effective workplace communication should help boost the morale of the employees. He broke this down into two factors.
1. Motivators
2. Hygiene factors

[bookmark: _Toc502884761]MOTIVATOR FACTORS
This is the factors that are important for the higher levels of job fulfillment. Example: challenging work, recognition, higher responsibility, meaningful work, decision making authority.

[bookmark: _Toc502884762]HYGIENE FACTORS
This is the factors that if they are not present it would be meaningless to do the work. These factors seem like the motivational factors. Example: job security, salary, fringe benefits, work conditions, good pay, vacation.

[bookmark: _Toc502884763]SHANNON–WEAVER MODEL:
Shannon–Weaver model is a communication model widely used by social scientists. It is well known for its effective use in a wide variety of academic fields, earning the model the nickname “mother of all models”.

[bookmark: _Toc502884764]Key elements: 

Information source – Sender makes the message and sends the message.
Encoding –Encoder uses the machine to convert message into signals or binary data. It might also directly refer to the machine.
Channel –Channel is the medium used to send message. It can be oral, written, electronic etc. 
Decoder (Receiver) – Decoder receives the message then understand and interpreted that. 
Noise –Noise refers to the disturbances like environment, people, etc. which hampers the process.
[image: ]
LEVELS OF PROBLEM:
In this model there are mainly 3 level of problem:
1. Technical problem – When a channel causes a problem
2. Semantic problem –The meaning of message sent and received are different
3. Effectiveness problem –Effectiveness of the message. 

Reference: Business Communication: Concepts, Cases, and Applications By P. D. Chaturvedi
[bookmark: _Toc502884765]BUSINESS COMMUNICATION PROCESS
According to several researchers, the business communication happens the following way.
	Communicator 1
	Communicatior2

	1. Senses a communication need
2. Defines the problem
3. Selects a course of action
4. Composes the message
5. Delivers the message
	1. Receives the communication
2. Interpret the message
3. Decides on a response



In some communication, some of these steps can be skipped. They are also applicable to nonverbal communication.

[bookmark: _Toc502884766]EMPLOYER COMMUNICATION SKILL:
Researchers have given the issue of Employer communication skill some thought recently. The research shows that employers generally do not have the communication skills of an employee who have been trained in formal communication. So, it is crucial for the employees to familiarize themselves with the means of communication in the modern world. 

They have several important problems. They depend on their associate for most of the communications coming from the down the line. They tend not to handle those themselves. That create distance between them and their employees. That effects moral as well. Some of the older employers do not try to change and learn the newer modes of communication. For example, many older employers stuck to blackberry mobile phones even when they became obsolete and far better products can in the markets.

The experience in the workplace with an employer can be mixed. Some superiors like to communicate freely with their subordinates as peers. While some employers have a more obnoxious attitude. They do not understand that the smallest motivations and good behavior can energize a subordinate immensely. This also does not cost a lot. In some organization, the top managers do not even meet the floor managers of the factory during their entire tenure. It is very difficult to do in a large organization. The employers should still try to meet the lower level employees at regular intervals. The employer would have treated the newer employee’s mistakes with kindness and understanding. Some employer become extremely harsh when an employee makes mistakes. If the mistake is not deliberate or grievous negligence, the employer should not impose harsh penalties on that. 

There are good and bad experiences about the employer’s communication from the people who work. In a company, a very important information was passed to a lower level manager. The information should have reached directly to the CFO. But the employee did not have an established communication channel to the CFO. He had to make an appointment with the CFO. To not waste time with this tedious formality, he gave the information to his direct supervisor. He then forgot to convey the message up the line. That message eventually reached the CFO but much later. In a large food processing company, they had an open-door policy. A mid-level employee had a brilliant idea for a product in his mind. He was visiting a country, and he saw a product that could be made using the resource that they were wasting. So, he brought the idea directly to his managing director. The managing director immediately liked the idea and implemented it. The manager also got a promotion. A company did not have any specific guideline for sick days. A new employee fell sick and missed work for 2 weeks. He informed his supervisor, but he failed to inform the HR about the situation. When he came back, he saw that his position was already gone. He inquired as to what had happened the management informed him they had filled the position without informing him. A female employee has been terminated after months of poor performance. When she was terminated, she accused a top-level manager of sexual harassment. The managers ignored to keep the records of all the communication about her incompetence. They gave her repeated warnings over many months, but she ignored all of it. But since they did not have the proof on hand, they had to settle for a handsome amount of money. In this case, the company lost resource because of negligence. A top-level manager told one of the finance managers to work on one thing. He gave the marketing team a different order. So, the two-team got confused as to what to do actually. A salesperson has fulfilled his quota and went over the allowance by 10%. When the next year’s target came, the management increased the target by 20%. The employee could not meet the target. He could not even reach the previous year’s numbers. The reason is last year being a particularly useful year for the product. Then the employee was demoted for his supposed incompetence. The management should have analyzed all the factors before issuing a target for him. This action highly demotivated him. An employee’s father died suddenly. He had to leave before having the chance to inform the proper authority. After he returned, his pay was cut.

Lack of knowledge of the employer about the communication methods might result in serious problems. Too much dependence on associates for that regular communication would be counterproductive. Improving employer communication skill would undoubtedly be beneficial for the organization. It would boost morale and improve productivity.

[bookmark: _Toc502884767]IMPROVING WORKPLACE AND EMPLOYER-EMPLOYEE COMMUNICATION

There have been a lot of research on this issue. Many people have suggested essential methods to improve organizational communications. Here we discuss some of them:

1. Managers have to create a communication friendly office environment. It the role of a manager in making possible a clear and constant flow of communication in the workplace. sharing ideas and initiatives should be encouraged. Employees should be allowed to express themselves in a communication-friendly environment.

2. Managers at all levels have an open-door policy. They should try to keep it open as often as possible. Managers should also remind employees that he will be available whenever they need.


3. Employers should encourage social interactions. A lot of ideas come when people just have regular conversations. Even simple things such as eating away from desks during lunch give people chance to communicate. That also helps them build relationships among themselves. This is very important, especially in creative fields.

4. Managers should keep the communication consistent. They should not give conflicting orders to employees. 

5. They should help to coordinate between different parts of the organization.

6. Managers should hold meetings in the regular interval with all his subordinates. That would increase the familiarity between employer and employee and also among colleague themselves.

7. Managers should keep the channel open for anonymous feedback. Some employees might be afraid to come forward with problems. They should be given the opportunity to express their problems anonymously.

8. Managers should try to use multiple communication channels. There are new methods of communication being developed every day. Managers should learn about them and encourage using them.


9. They should try to have face to face communications as often as possible. For top-level managers, it might not be possible to communicate with everyone face to face regularly. Still, they should at least make an effort. 

10. People on workplace should focus more on nonverbal communication. As much as 85% of all communication is nonverbal. Sometimes we forget how crucial nonverbal communication. Managers especially should try to improve their nonverbal communication continually. Simple things such as smiling or maintaining eye contact goes a long way into establishing trust. 


11. Everybody should try to listen more than talking. A significant issue in communication between employer and employee is that employer never attempt to listen to the subordinate. They should try to improve that. 

12. Managers should learn to take advantage of social media. Social media can be used effectively to communicate amongst the team. 


13. To improve the communication in the workplace, the organization should arrange vacations together. 

14. Managers would have to keep some record of the communication they do with the subordinates. That would be helpful to figure out better ways to communicate in the future.


15. The most important thing is to keep an open mind both managers and employees should be more accepting of the advances in the communication methods and technology.

[bookmark: _Toc502884768]CONCLUSION
The right environment in the workplace is essential to the success of an organization. To improve the situation in the workplace first and foremost the communication in the workplace would have to be upgraded. The employers have more responsibility to ensure a decent workplace communication as they stand to gain more from it. It would help boost morale, productivity reputation among other benefits. So, improving communication should be one of the leading goals in any organizations. 
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