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Introduction
In this era of pandemic, many industries across the world have faced severe labour and workforce crises. As a result, petroleum companies of United Kingdom such as British Petroleum faced issues of shortage of supplies as there was scarcity of heavy goods vehicles. As a consequence, the government of this country was pressurised as there were long lines of vehicles outside petrol stations in various cities of UK such as London and the government was pressured to take decisions to resolve these issues. This report aims at analysing the external environment of the global haulage industry and also analyses competition faced by British Petroleum. Moreover, this crisis was a direct impact of Brexit as well as covid-19 and this report aims at amendment of strategies that can resolve such issues so that British Petroleum can work in an effective manner by mitigating issues of unprofitable challenges and labour scarcity. A number of models such as SWOT, PESTLE, and Porter’s five forces are used in this report as well that have supported the researcher to evaluate crisis of the external environment and recommend strategies of improvement of business dimensions. 
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[bookmark: _Toc97901827]Global haulage industry
Haulage industry aims at transporting goods by several means so that necessary resources can be supplied to required locations. Haulage industry transports goods and resources through road or rail and they create communication between suppliers and big consumer outlets, factories and warehouses. The global haulage industry acquired a significant market size whose value was evaluated to be USD 2,811.7 billion in the year 2018 and it was analysed that market value would increase in coming years. It was expected that there would be a growth of 5.5% within the tenure 2019 to 2025 (Grand View Research, 2019). However, the onset of pandemic of covid-19 changed this scenario and this industry faced losses due to scarcity of labourers and workers who could drive vehicles for supplies of necessary materials. Business sector is highly dependent on the haulage industry as it requires supplies of raw materials and also has the requirement of supplying Danish products to big and small markets for sale. However, restrictions due to covid-19 and loss of ability to free trade after Brexit created several challenges in United Kingdom that restricted mobility of heavy vehicles. The direct consequences were faced by several industries including petroleum companies as well. 
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[bookmark: _ufrqyqd5v8j2]British Petroleum was founded in 1909 and it initially started under the name of Anglo-Persian Oil Company. BP plc is a multinational oil and gas company that has its headquarters in London. major purpose of this firm is to provide adequate supply of energy for its customers from all over the world. Four major products of this firm include Petroleum, Natural Gas, Motor fuels and Aviation fuels. They follow a sustainable corporate strategy where they aim at improving people’s lives by reducing emission or utility of carbon in their operational activities. British Petroleum is one of the largest oil and gas companies that has its supply set to different countries such as Belgium, Poland, Germany, Hungary and the Netherlands. Profits earned by this firm in the year of 2018 was about $19,378 million, however this profit margins were reduced and in 2019, BP earned $11, 706 million due to pandemic f covid-19 when there was shortage of supplies and workforce (BP, 2022). Overall, it can be stated that this firm has a high brand value, however, this crisis was levied since Brexit occurred and trade restrictions led to lowering of their sales and well profit margins. company works on certain strategies that are outdated and can't support its work culture in modern era. Therefore, there are certain strategies that need to be enforced so that modern market competition can be resolved and further steps can be taken to mitigate losses faced during pandemic era. 
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Political
UK faced a major drawback in trade and regulations in 2020, when it came out of the European Union as a result of Brexit. As a result of Brexit and this pandemic era, several challenges were faced by this concerned sector as it reduced the supply of adequate materials that were required to fulfil the demands of customer base. As a consequence of covid-19, the government deployed regulations that restricted mobility of vehicles and transportation as there was complete lockdown for a significant span of time (Smith, 2021). Overall, such a scenario restricted heavy vehicles and drivers of the haulage industry to supply petroleum in required markets. Not only UK, pandemic of covid-19 impacted the global haulage industry adversely as lockdown and restriction in movement of vehicles was restricted in several parts of the world including India, China, Belgium, United States, Armenia and many more.
Economic
UK haulage industry had an increase in its profit margins by at least 4% every year since 2008, however, there was a drastic decrease in profit margins of this industry after 2018 (Statista, 2018). It clearly states that pandemic of covid-19 and Brexit has adversely impacted supply chain vehicles of United Kingdom. As a result, petroleum companies and other companies in this sector did not get adequate supplies and market competition was enhanced. Global haulage industry also faced significant losses and the sector faced complete shutdown of many petroleum companies due to lack of supplies and loss of workforce. Similarly, the financial crisis led to the bankruptcy of several companies in this sector. After Brexit, high tax rates had to be paid to transport goods across borders and it further reduced profit margin of haulage and other companies in this sector. 
Social
Social restrictions on safe distance and limitation on number of vehicles on road due to lockdown lead to on-radio issues (Roscoe, 2020). For example, haulage vehicles had to stop on the road and they were not allowed to carry any goods that are not required for emergency purposes. Similarly, social restrictions after Brexit reduced the ability of heavy vehicle drivers to transport commodities across borders and it reduced profitability of this sector. 
Legal
Antitrust laws have been deployed by the government so that any unfair practices that lead to trust issues among consumers and the haulage industry can be mitigated. This is a positive step towards enhancement of business that encourages fair competition among rival companies and allows them to keep up healthy relationships with their consumers as well. 
Technological
Various modern tools and technologies have been developed that could have been used by the global haulage industry. However, this sector does not use technologies due to lack of financial support and shortage of technicians to manage these tools. Neither the haulage industry nor petroleum-based companies of United Kingdom use artificial intelligence to track on-road issues and market demand to supply markets effectively. 
Environment 
Global haulage industry aims at maintaining stability in tri operons so as to meet government guidelines for United Kingdom. As a consequence, strategies are deployed to reduce wastage of natural resources such as petrol and diesel. Strategies are also deployed to enhance the value of services provided to consumers in a cost-efficient and time-efficient manner. Waste management is also done in this sector and employment laws are integrated so that equal opportunities can be given to every employee. 
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Introduction
Industry life cycle has four stages and the first stage is introduction of the industry in market when customers get accustomed to this new industry and analyse its products. 
Growth 
This is the second phase when the global haulage industry and other companies of this sector aim at making strategies to fulfil customer demands (Geels et al. 2021). UK haulage industry has currently failed to meet customer demands due to lack of labour and heavy goods vehicles that can supply necessary materials and products to companies of this sector. 
Maturity 
Global haulage industry is in this section of maturity where companies tend to deploy strategies that can allow this industry to sustain effectively in this sector for a longer span of time. As a result of the lack of modern strategies, profit margins and growth can decrease in this stage to enter the next stage.
However, the global haulage industry and companies of United Kingdom must make innovative strategies to reduce expenses and fulfil customer demands to sustain market for several years. 
Decline 
This is the last phase of industry life when a specific industry fails to meet market demands and loses its market share completely (Handfield et al. 2020). Haulage industry of United Kingdom can soon face this crisis if modern technologies are not imported and skilled labourers are not recruited to make modern tools. Similarly, there is a need for an adequate supply of required products which the global haulage industry and other companies of this sector must look after to enhance sales and prevent this entry from declining. 
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Strengths
Brand loyalty of British Petroleum is high enough to attract customers from different countries and its strong network also enables it to create several distribution channels. Its suitability strategy has encouraged customers to support them and their brand image has been checked on a global platform (Sisson, 2020). The firm maintains transparency and accountability with its stakeholders which allows it to retain valuable customers as well. 
Weaknesses
Lack of modern strategies and scarcity of modern technologies is a weakness for BP as the firm is unable to improve its productivity to meet up customer demands. Mismanagement of company and its activity has led to various challenges and issues such as oil spills (Adrian, 2021). 
Opportunities
British Petroleum company can collaborate with similar companies in this industry to further expand in regions of developing economies where there is less competition. Deployment of modern techniques such as artificial intelligence and blockchain technology can enable it to enhance its profit margins as well.  
Threats
A issues that is concerning British Petroleum is shortage of supplies that are not allowing this firm to satisfy customer demands. Brexit and pandemic of covid-19 have reduced its workforce and enhanced market changes which reduced its scope of free trade across borders and also reduced its customer base.
[bookmark: _Toc97901834]Porter’s five force analysis
Bargaining power of suppliers
In current scenario, when supply of petrol is being reduced and supply vehicle drivers are scarce, bargaining power of suppliers has increased (Alm. and Brown, 2021). British Petroleum rely heavily on the haulage industry to get a supply of petroleum. However, shortage of labourers and drivers of heavy goods vehicles have reduced alternatives for BP to switch to new supplier. Moreover, switching costs to new suppliers have also increased power of suppliers
Bargaining power of customers
Bargaining power of customers is high as switching cost is significantly low due to presence of a number of similar companies in petroleum industry of UK. This is a challenge for British Petroleum as it faces issues due to customer loyalty. 
Threats of new entry
Threats of new entry are low as crisis of pandemic has led to economic stability for businessmen. A huge amount of investment is required to reach a position that can compete with British Petroleum. Moreover, Brexit has levied trade restrictions and any new company would face issues in entering this sector. 
Threats of substitute products
British Petroleum has a low threat of getting substituted by any other form of energy sources (Elsayed and Ammar, 2019). This firm mainly aims at supply of petroleum and natural gas which are necessary energy sources to run a vehicle. However, demand for sustainable sources of energy is increasing which is an increasing threat for British Petroleum of getting substituted. 
Competitive rivalry
Competition in UK petroleum industry is high and BP faces rivalry from companies like Totalenergies, ENI, OMV group and SHV energy (Wereley, 2020). As a consequence, strategies and modification of organisational culture are necessary to mitigate impacts of market competition and enhance sale margins as well. 
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Overall, analysis of market environment of British Petroleum proves that the firm is facing excessive competition from rival firms. Moreover, pandemic situation has reduced supplies for British Petroleum and it cannot cope with market demands. As a result of such a scenario, it also faces labour crisis and lack of modern technologies to forecast market demand. Since, customers have a number of alternatives, BP seems to lose its market share and lower its customer base significantly. Overall, it is clear from this analysis that British Petroleum needs modification of strategies to mitigate issues created by covid-19 and Brexit (Martín García, 2021). Though this crisis is a direct impact on the issue faced by the global haulage industry, BP can also take several strategic decisions to mitigate these issues. One of the strategic implementations that can be deployed by British Petroleum is a risk management plan that can assist this firm to overcome market challenges and innovative new ideas of increasing its sales margins. 
[bookmark: _Toc97901836]Strategies that can be used by British Petroleum to resolve its market competition
Recruitment of skilled labours
British Petroleum is facing a lack of supplies due to Brexit and pandemic. As a result, skilled labour must be recruited who can handle modern technologies to track supply vehicles and analyse market demands (Ernst et al. 2019). As a consequence, BP can have a clear idea about the time required to get adequate supplies and convey them to customers. Skilled employees can also be utilised to maintain transparency and accountability with customers by providing evidence of market crisis. 
Deployment of artificial intelligence tools
Artificial intelligent tools have been implemented in this firm so that tracking of supply vehicles can be done efficiently (Webster and Ivanov, 2020). GPS trackers can be used to monitor routes of supply vehicles. Similarly, big data and blockchain technology need to be used to maintain transparency with customers and protect their confidential data. Similarly, modern tools can assist the firm to manage talent and recruit a skilled workforce to handle current market issues. Artificial intelligence tools and early forecasting of market demand can provide this firm with competitive advantage and its profit margins can also be enhanced. 
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Overall, it can be concluded that the global haulage industry currently faces issues due to political turbulence in United Kingdom. Due to civic-19 and Brexit, trade restrictions have reduced the number of heavy goods vehicles and workforce which did not allow it to supply petrol or diesel to stations. On the other hand, issues are faced by British Petroleum as they do not have skilled technicians to manage modern technologies. Workforce loss has been faced due to Brexit and covid. Therefore, strategies need to be depicted so that such issues can be resolved. Moreover, high market competition of British Petroleum leads to market challenges and modification of strategies are required to mitigate Unprofitable market crisis. As per swot and five force analysis, it is clear that British Petroleum is facing high market competition and it must recruit skilled technicians so that supply vehicles can be tracked and performance can be enhanced to fulfil market demands.
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