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This report will highlight staff shortage problem in proper care. This report will give a pestle analysis, Ishikawa analysis, alternative solutions, decisions, how to put the decision into action and Proper care is a UK adult care provider. They have recognised that there is a staff shortage in NHS hospitals, mental health and community providers with over 100,000 FTE staff shortages. One of the key challenges lies in nursing with 41,000 vacancies available. (nuffieldtrust2019). According to the BBC news the reason for staff leaving their job are they are run down and tired, the system is broken and it isn’t worth it. (BBC news 2022). 
The pestle analysis is a tool to identify the macro (external) factors of an organisation. Pestle stands for Political, Environmental, Social, Technological, Legal and Economic. In any organisation the pestle analysis should be carried out every six months to make sure that there are no changes in the macro environment. From the pestle analysis if there are any changes in the macro environment, then the organisation can respond to the changes and help clear them, but they need to know that they can reduce the condition, however they will not be able to control the situation.

	P 
	Political
	· Brexit

	E 
	Environmental
	· Weather
· Pandemic (covid)

	S 
	Social
	· Discrimination
· Age
· Great expectations

	T
	Technology
	· Staff don’t know how to use certain technology
· Give them extra training
· Most work is on the computer or online

	L
	Legal
	· Staff have to follow many rules & regulations
· Staff legal requirements are meet

	E
	Economic
	· Tax rates are high
· Not enough pay




The political issues is a high issue because from Brexit the economy has gone down and the UK coming out of Europe, it will be hard to get equipment and medication from the European countries. The environmental issue is a high issue because the weather is something that cannot be controlled and from the weather changes this can make staff fall ill and when staff fall ill, they have to take time off and from the pandemic they are having to take off 10 days due to covid19 because in the hospital or care centres there are patients with low immune system and they are at a higher risk of getting covid19. The social issue is a high issue because if there is less staff, patients might get discriminated and from this they will put it on social media. When others see the social media, they might not come to the NHS. With age, patients tend to get more ill and they be in hospital more, so if there is less staff patients will not get treated. The technology issue is a high issue because most work is on the computer or online, not everyone can use certain technology, so it would be better to give the staff some education or training on how to use the technology. The legal issue is a low issue because when the staff sign the contracts, they already go through the rules and regulations. The staff requirements are also maintained by the NHS. The economic issue is a high issue because from Brexit, the NHS has suffered financial difficulties and the NHS is not able to deliver as much attention as needed to the patients.
The decisions they can take are they need to find an easy way to get equipment and medication.  They need to make sure all patients coming in, need to get treated correctly and they get the attention they need. They need to make sure the staff in the building, one at a time needs to go and learn about the technology.

Dr. Kaoru Ishikawa, a Japanese quality control expert invented the fishbone diagram. He invented this to help, identify the root causes to a problem. The reason it is called the fishbone diagram is because it is a skeleton of a fish. “Fishbone diagrams are considered one of seven basic quality tools and are used in the "analyze" phase of Six Sigma's DMAIC (define, measure, analyze, improve, control) approach to problem-solving.” (SarahLewis2020)






Staff not liking the time.  
Staff not liking the days they doing. 
Staff Rota  
They not friends with some staff  
Colleagues  
NHS cannot hire more staff 
NHS has financial difficulties  
Money   

They don’t like being on the same shift as some  colleagues



Staff shortages in the NHS

Don’t listen to them 
Less equipment to use after Brexit  

Bullied by manager

Can make them stressed 
Equipment   

Patients   
Bad Management  



Looking at the fishbone diagram the six main points for absenteeism in the NHS are:
· Bad management
· Equipment
· Patients
· Money
· Colleagues
· Staff rota
Bad management is staff can or are bullied by the manager. In some setting the manager can be too strict and when a staff makes a mistake, the manager takes it very seriously and gives the staff a warning rather than telling them what they have done wrong and how they can change this.
After Brexit there are less equipment to use in the NHS because before Brexit equipment used to come from different countries, as equipment was cheap to buy. Equipment are expensive to buy as equipment are not coming from different countries and the equipment that is made in the UK are costing more, due to this it is making staff stop working in the NHS as they are not to use equipment as they command.
Patients are another reason why there is staff shortages in the NHS because patients can make staff stressed and some staff are not able to take stress and that is what makes them leave their jobs. Patients don’t always listen to the staff and staff have to say and mention the same thing over and over again, this makes staff get angry, as not all people are the same and some people have less patience. This is what makes them leave their job or they get dismissed due to their behaviour.
Money is a big entity to the staff shortages in the NHS as the NHS has financial difficulties and they are not able to hire more staff.
Not being friends with other colleagues is an additional reason for staff shortages in the NHS because if you are not happy with your colleagues this makes you strained and depressed and this makes you leave your job. If you want to be able to work in a setting, then it is very important to have a exceptional relationship with other colleagues as you be with them most of the day and the week.
	ABSENTEEISM
	OBJECTIVE 1 (CRITERIA)
	OBJECTIVE 2 (CRITERIA)
	OBJECTIVE 3 (CRITERIA)
	TOTAL

	 
	COST
	TIME
	EMPLOYEE
SATISFACTION
	

	SOLUTION 1
PAY MORE
	1
	8
	8
	17

	SOLUTION 2
REDUCE HOURS
	3
	5
	8
	16

	SOLUTION 3
PROVIDE TRANSPORT
	2
	6
	7
	15


Staff rotas are not helping the staff want to keep their job in the NHS as they are not able to choose what time and what day they want to work. They are not able to take time off when they want to.




Looking at the rational decision table the solutions to absenteeism are pay more, reduce hours and provide transport. The two alternative solution to this problem is pay more and reduced hours. The most important solution is pay more. When staff will start to get paid more, this will want them to stay in their job as they are doing a very important job and this will make them feel appreciated. Pay more is the suitable solution because it wouldn’t  take time to get completed and it wouldn’t cost any extra money to get that sorted out.
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