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Summarize

This speech focuses on GreenHaven, a British eco-friendly retail cooperative, centering on the conflict between its core missions of "sustainability" and "people-centeredness" and practical operational efficiency. The speech first introduces GreenHaven's positioning—selling environmentally friendly products, implementing democratic decision-making and shared ownership—then identifies its key dilemmas: delayed supply chains due to slow decision-making, inter-departmental power imbalances, and low employee morale caused by layoffs that violate people-centered commitments. After analyzing the root causes through mainstream management theory (emphasizing rapid and professional decision-making) and critical management theory (focusing on power and equity), targeted solutions are proposed: differentiating democratic voting for minor matters and professional quick decisions for urgent issues in decision-making; disclosing powers and responsibilities and collecting employee feedback in power governance; and adopting non-layoff alternatives such as reduced working hours and inter-departmental staff transfer for cost control. The core conclusion is that organizations must uphold their core missions while flexibly adjusting operational methods to achieve a balance between "doing good" and "doing things well."
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GreenHaven: From Ideal to Trouble

1. What is GreenHaven?

o UK-based sustainable retail co-op
o Sells eco-friendly products; values
democratic decision-making &

shared ownership

o Core ethos: Ethical consumption +
“People first”

2. Current Problems:

o Slow decisions (delays supply chain)

o Uneven power between departments

o Layoffs (breaks “people first”
promise)

o Low staff morale
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M| Root of Conflict: Analysis with

Management Theories

1. Mainstream Management Theory
(Efficiency-Focused):

o |dea: Organizations need fast, expert
decisions to perform well.

o Conflict: GreenHaven’s “democratic
consensus” slows work — hurts
efficiency.

2. Critical Management Theory
(Power/Fairness-Focused):

o ldea: Organizations hide power
imbalances behind “fair
structures.”

o Conflict: GreenHaven’s “co-op
structure” masks uneven
department power; layoffs put
profit over people.
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m Solutions: Balancing Mission and Operational

Efficiency
Decision-Making: Fix Power Imbalances: Avoid Layoffs:
1. Small choices (e.g., 1. Publish department 1. Offer shorter working

product picks): Keep staff roles/responsibilities publicly. hours (cut pay a little,

votes (stay democratic). 2. Hold monthly staff keep jobs).

2. Big/fast choices (e.g., meetings to share power 2. Move staff between
supply chain): Let experts concerns. busy/slow teams (fix

decide quickly. uneven workloads).
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Conclusion: Core Insights and Implications

Core Message:

Keep GreenHaven’s “eco + people first” mission (non-
negotiable).

Be flexible with how you do things (adapt for
efficiency).

Final Line: “Do good, and do it well.”




