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[bookmark: _Toc233749738][bookmark: _Toc233749915][bookmark: _Toc233994837]Task 1 – Concept Map
Creativity, value creation, and care improvement are closely linked and interconnected. Creativity refers to the generation of new and innovative ideas (Amabile, 1988). Ideas can be new, meaning something that has not been done before, such as the creation of a new technique or technology, or they can be generated to solve a problem. When a problem arises, people start to brainstorm to find a solution. Creative ideas lead to value creation, which then leads to care improvement.
Creativity leads to value creation. New ideas improve service quality, which in turn increases patient satisfaction outcomes. Value is created when services become more effective, efficient, accessible, and responsive. Creativity also impacts healthcare professionals. For example, a patient medication reminder system can help improve treatment adherence, reduce hospital admissions, and increase independence. This will not only enhance the patient's health outcome but also allow other resources to be better utilised (e.g., hospital admissions for more critical patients).
For example, let’s examine the NHS Virtual ward case study. Virtual wards were developed to address the problem of insufficient beds and rising hospital admissions. This creative idea was developed in response to a problem. The creative idea is to provide hospital-level care to patients at their homes using digital technology, remote monitoring, and a multidisciplinary approach. 
The value that this innovation created is patient comfort, improved independence, reduced exposure to hospital-acquired infections, and more efficient use of NHS resources.
The concepts of creativity, value creation, and health and social care outcomes are also illustrated using this flow chart.
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[bookmark: _Toc233749740][bookmark: _Toc233749917][bookmark: _Toc233994839]Gibbs reflective model
The Gibbs reflective model is a cyclical framework developed by Graham Gibbs in 1988. It helps people to analyse an experience or a situation so they can learn from it and improve it further. It is widely used in the health and social care sector and other professional fields.
[bookmark: _Toc233749741][bookmark: _Toc233749918][bookmark: _Toc233994840]Reflection
I will use the Gibbs reflective Cycle (1988) to reflect on the paperclip class activity. The activity focused on finding alternative uses for a paperclip. Examples included using it as a bookmark, hair clip, keyring, zipper pull, and plant support.
Initially, I felt confident and shared the paper clip's common uses. But as the activity progressed and classmates began sharing their creative ideas, I felt excited and started thinking more deeply. I enjoyed the challenge as it pushed us to consider multiple perspectives and possibilities. 
The activity made me understand the concept of divergent and convergent thinking. Divergent thinking allows us to generate an unlimited number of ideas. At the same time, convergent thinking focuses on finding one logical and meaningful solution. I realised that divergent thinking is essential for creativity and innovation.
This exercise is relevant to health and social care because professionals often have to think outside the box to develop new approaches to improve care and service delivery. The activity made me realise that creativity can also be developed through practice.
In the future, I plan to challenge myself to think more openly and to apply the concepts of divergent and convergent thinking. This will be helpful not only for my professional life but also for my academic life.
My reflective model has also been described with the help of a smart chart below;
Gibbs Reflective Model
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Case Study Analysis: NHS “Hospital at Home” (Virtual Ward) Initiative
Virtual wards are an NHS initiative that provides acute care to patients at home. Virtual wards utilise digital monitoring, remote clinical support, and input from multidisciplinary teams. The model has been expanded across the UK as part of the NHS Long Term Plan and accelerated through digital transformation strategies. It is a great initiative by the NHS and represents a significant shift away from traditional hospital-based care towards more personalised, community-based health care delivery.
Creative element: To provide acute-level care at home.
The driver for this creative element was the shortage of hospital beds and the increasing number of admissions. To resolve this issue, the NHS developed the Hospital at Home Model. The NHS team has adopted the concept of ‘ward care’ to function virtually. This required innovative thinking in clinical practice, technology use, service organisation, and care management.
How it works:
The Virtual Ward was designed to imitate a hospital environment. Instead of being admitted to the hospital, patients are assessed by healthcare professionals and, if required, enrolled in a Virtual Ward.
In the virtual ward, patients are provided with digital monitoring tools, including blood pressure monitors, pulse oximeters, thermometers, and wearable devices. The tools collect data, which is transmitted electronically to a clinical team. Healthcare professionals review this data regularly and monitor patients’ conditions remotely.
Patients are provided with digital monitoring equipment, such as blood pressure monitors, pulse oximeters, thermometers, or wearable devices. These tools collect health data, which is transmitted electronically to a clinical team. Healthcare professionals, including doctors, nurses, pharmacists, and therapists, review the information regularly and monitor the patient's condition remotely. Patients also receive scheduled phone calls, video calls, or home visits if necessary.
Value creation
Value Created for Patients and Services
This initiative created value for the patients and for the health system as well. People enrolled in Virtual Wards experienced greater comfort, independence, and satisfaction. It also reduced exposure to hospital-acquired infections and supported faster recovery.
The initiative created significant value for both patients and the wider health system; for patients receiving care at home, comfort, independence, and satisfaction improved. It also reduced exposure to hospital-acquired infections and supported faster recovery in familiar surroundings.
[bookmark: _Toc233122917][bookmark: _Toc233749743][bookmark: _Toc233749920][bookmark: _Toc233994842]Task 4 - Research Task
Case study 1: ‘How stigma interferes with mental health care’ by Patrick Corrigan
The first case study I chose was titled ‘How stigma interferes with mental health care’ by Patrick Corrigan. In this study, Patrick Corrigan’s research examined how stigma acts as a barrier to mental health treatment. According to the research findings, many people avoid seeking mental health professional help because they fear the stigma of being labelled as mentally ill and might experience negative judgment from others. This stigma can reduce self-esteem and create feelings of shame, causing individuals to hide their symptoms rather than access support. The research has also highlighted that people may have a fear of losing their employment opportunities, relationships or social status if others become aware of their mental health issues. As a result, many people fail to receive the treatment and care, which only worsens their health conditions. The study concludes that it is highly necessary to reduce this stigma to increase access to mental health care and improve health outcomes. 
Case study 2: Perceived Barriers and Facilitators to Mental Health Help-Seeking in Young People by Gulliver, Griffiths and Christensen
This systematic review highlights why young people often do not seek help for mental health problems. This research has undertaken 22 studies and found that stigma and embarrassment were among the most common barriers to accessing support. Many people believe that they will be judged if they disclose their mental health problems. The review also highlights that a lack of mental health knowledge contributed to the problem, as some individuals even struggled to recognise symptoms or understand when help is required. The authors suggest that education programs and anti-stigma campaigns could improve awareness and encourage timely help-seeking behaviour.
[bookmark: _Toc233122918][bookmark: _Toc233749744][bookmark: _Toc233749921][bookmark: _Toc233994843]Task 5 - Podcast
https://uowtsd-my.sharepoint.com/:v:/g/personal/2426855_student_uwtsd_ac_uk/IQCXNN2RLTVPQ6bMLkxvGMLdAV_7djAq5YA9sNoe9fZ9o2k?e=bffQnn
[bookmark: _Toc233122919][bookmark: _Toc233749745][bookmark: _Toc233749922][bookmark: _Toc233994844]Task 6 - NHS Leadership Framework Analysis
The NHS Healthcare Leadership Model, developed by the NHS Leadership Academy, describes the behaviours essential to leadership across health and social care settings. According to the NHS framework, leadership can come from anyone and is not limited to a particular role or designation.  This framework aims to improve patient care through strong leadership. The key dimensions of the NHS framework are;
· Inspiring shared purpose
· Leading with care
· Evaluating information
· Connecting our service
· Sharing the vision
· Engaging the team
· Holding to account
· Developing capability
· Influencing
These dimensions encourage leaders to act in ways that reflect NHS values, support staff wellbeing, use evidence to inform decisions, and work collaboratively across services. Leaders are encouraged to reflect on their behaviours and understand how their actions will influence colleagues, service users, and organisational performance.
When applied, these qualities tend to improve staff engagement, patient experiences, and the overall quality of care.
Engaging the team
One of the important components of the NHS leadership framework is Engaging the team. This component suggests creating an inclusive environment where staff feel valued, heard, respected, and involved in decision-making. A leader who actively engages their team can encourage creativity by inviting staff to share ideas for problem-solving or service improvement. 
For example, nurses, care workers, and administrative staff are on the front lines of service delivery. They meet with people, work with them, and gain a better understanding of their problems and reservations. These staff members can provide valuable insights into daily challenges. Leaders can hold regular team meetings, encourage open communication, and encourage innovative solutions. 
Staff are likely to be more involved when they feel valued, respected, and heard. These ideas can lead to improvements such as more efficient processes, better patient experience, and enhanced safety. It will also increase staff motivation and job satisfaction.
[bookmark: _Toc233122920][bookmark: _Toc233749746][bookmark: _Toc233749923][bookmark: _Toc233994845]Task 7 - Self-Reflection Journal Entry
My understanding of creativity and value creation has improved a lot. Before, I used to think that creativity is innate and some people are born creative. But after studying the module, especially after the paper clip class activity, I learned that everyone can generate creative ideas when they think harder.
Along with that, my perspective on value creation was that only organisations and service providers create value. I have now learned that all individuals in the health and care sector can play their part in creating value.
One thing I have observed is that the health and social care sector is continually progressing and striving to make care accessible to all. For that, they kept indulging in research and generating new ideas. To become part of this industry, I also have to do my level best to come out of my shell, utilise convergent and divergent thinking, keep a self-reflection journal, and understand healthcare models and person-centred care.
The NHS framework made me realise that in the health and social care sector, every employee is valued and is encouraged to open up, participate, and share ideas. 
Creativity and innovation will resolve complex issues and work towards innovating better experiences for health and social care recipients. This module has been very helpful and will help my professional practice by encouraging me to think more critically and proactively when identifying opportunities for improvement.
Moving forward, I will use a combination of divergent and convergent thinking to find solutions or generate new ideas. Conduct a SWOT analysis regularly to know my weaknesses and work to improve them. Also, regular self-reflection will help me learn better.
Overall, this learning experience has reinforced the importance of creativity as a key driver of continuous improvement and meaningful value creation in Health and Social Care. 
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To find out multiple uses of a paper clip


Felt overwhelmed, but confident.
Challenged myself to think creatively.


Understand how innovative ideas are generated


Understood the importanec of creativity in life
Understood the difference between convergent and divegent thinking	


I need to be more open to  unusal ideas.


Practice brainstorming regularly.
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