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Introduction

A marketing plan is crucial part of any busines plan. According to Heibing & Cooper (2004), ‘Disciplined marketing planning is a comprehensive, sequential, interlocking, step by step decision and action process. A marketing plan establish the method of a company’s busines which help to reach their goal.
Hotel Palé Hall is an imposing country house hotel in the tranquil Dee Valley in the fringes of Snowdonia national park in North Wales and proud part of world-wide famous brand Relais & Chateaux.
Around 10 million people visit the Snowdonia National Park each year. The Marketing plan will be based on this huge number of tourists. 











	
1. Marketing Mix  

Product – Kotler et al. (2001) say that products can be classified according to their immediate satisfaction and their long run consumer benefit. According to the marketing plan Hotel Palé Hall’s product will be,
· Special promotional offer package for the national Park’s tourist.
· Launching ‘Snowdon to Pale Hall’ Campaign to recognition customer.
· Special offers include Caravan Park and Camping.
· Special private transportation service between Pale Hall and Snowdonia.
Price -   Price also consider a vital point in marketing mix which provide oxygen to company for surviving. (Zineldin & Philipson 2013, pp 229-241) Explain, “the fact that every single relationship should be treated as an investment for the company shows ‘customer lifetime value’ as the guiding criterion for pricing policies”. The price will be dependent on the season.
On Spring (March to May): 15% to 20% discount,
Summer (June to August): 5% to 10%,
Fall (September to November): 25% to 35% and 
Winter (December to February) maximum as 50% to 60% for tourist of Snowdonia.
Place – As now a days everything shifting towards digital platforms, it is essential to us to place all offer and campaign on those digital platforms and follow the digital marketing.
Promotion – With the Promotional activities we can spread the awareness and make influence about our offer on the customer. Promotional activities include, Advertising, Digital marketing (include social media), Direct selling, public relations, sale promotion and event promotion.



















2. The Marketing Environment (Micro-SWOT)  

“SWOT is an acronym technically used for analyzing internal factors, strengths, and weaknesses and external factors (opportunities and Threats) of an undertaking” (Pant,2019)

· Strength: Hotel Palé Hall’s main strength is his brand name. Relais & Chateaux group, established in 1954, is an association of more than 580 landmark hotel and restaurants. (Relais & Chateaux, 2021). Snowdonia national park is approximately 27 miles away from Hotel Palé Hall which takes around 45 minutes to drive. Quiet accommodation environment according to Snowdonia national park’s environment gives the same feelings as national park. The hotel sustainability is part of strength as well. (Palehall,2021)
· Weakness: Although the Hotel Palé Hall is huge brand name but most of the customer is unable to afford it. To keep the quality maintains, it’s not possible to offer competitive price according to another competitor. Hotel Palé Hall is set in 16 acres of tranquil and parkland but only 18 stylish bedroom and 4 garden suites.
· Opportunity: Around 10 million people visit Snowdonia each year. On average most of the Snowdonia’s visitor stay for 2/3 days. Over a quarter of Snowdonia’s visitor come for the peace and quiet. (Snowdonia national park,2016). Hotel Palé Hall has enough empty space to build more rooms and very strong economic stability. 
· Threat: After covid situation is still threat for hospitality industries. The virus keeps mutating and make the situation unstable. This is the real threat which is trying to overcome. 





















3. The Marketing environment (Macro) PESTEL 
 
Johnson and Scholes (2002) define PESTEL analysis as a model to analyse the factor affecting international companies and we can apply it to a tourist destination because it operates in an international environment, in terms of macro indicators.
Political: According to (Bitesize 2021), UK’s political factors involve the decision and laws that governments make, this includes: tax, laws, and political stability. government can change corporation tax, business rates, national minimum wage, introduce new health and safety legislation and Brexit, that all have an impact in business.
Economical: Economic growth, Interest rate, Unemployment, Inflation, exchange rates are all directed linked to the hospitality sector. Inflation and other economic fallouts affect people ability to afford luxury hotel like Relais & Chateaux.
Social: Social factor include demographics, lifestyles and tasted and trends.it could change people’s habit and limit of spending. Aged people, changing population, immigration also has an impact to business.
Technology: technology factor is one of the most important feathers in micro analysis in business plan. It includes ICT, research and development, automatic equipment, and e-commerce. Lack of technological support its nearly impossible to make hotel business and substantiate this marketing plan.
Environmental: Severe weather condition could cause a negative impact within the hotel industry. Climate change, Weather condition, pollution and recycling is also serious countable aspects in hospitality sector.
Legal: It covers all role of legal agendas in managerial decision in business. The government regulates business activities. The United Kingdom provide all legal requirement to business sector which must obey because non-implementation of legal policy faces fine, penalty and other punishment.








4. Creating Customer Value & Engagement 

Covid-19 has left a profound economic and social impact on all of us. Customer’s expectation now has changed. We should look for the new way to involve with customer.
‘’Customer’s needs are of paramount importance to marketers, and it is essential that new segments can be identified easily and accurately”. (Blythe & Martin,2019).
According to Government of Wales’s website, Visitor of Snowdonia are from: Wales 46%, UK 50% and Overseas 4%.
Most visitor are in socio-economic groups ABC1(75%) whilst just a quarter (25%) are in C2DE.
Average number in group 4.3 main make up of groups: Couples 29%, Family with young children 24%, Family with older children 19%.
Main reason for visiting: Landscape, countryside, coast, outdoor or sporting activities, historical and cultural site. Our approach will reach to this segmentation of these tourist. With our brand awareness, refer to customer identified our brand and recognize our respectful offer and campaign. Using social media could help to reach them very comfortably. Making Facebook group to address ‘Mount Snowdon to Pale` Hall’, uploading attracting picture of Snowdonia and Hotel Pale Hall. Track gains in followers and interaction rates on each network to measure social media group.






















5.  Effective Use of digital Marketing 

Much of the evolution of the needs and demands of today’s customer have been influenced by the advancement of technology. (Casemore,2017)
“Digital marketing can be termed as an approach, a strategy or a branding and marketing exercise, by the use of digital platforms, as the name suggests. Digital marketing is the development of brand, product, or service online”, (Mandal & Joshi.2017).
In this marketing plan almost all digital media and communication channel will be used as the product is not physical.
Digital marketing refers to advertising using the digital channel such as, search engine, Website, email, apps, Popup dialogue and website forms and participation in social media. Using all digital channel and social media to promote the marketing plan properly and well controlled, because A marketing plan cannot proceed without recognizing these controls, so the marketing professional must place them alongside the plan or develop the plan alongside the controls in order to assure that the marketing plan will be feasible.
By analysing all targeting categories customer’s data, the proper digital channel will be proposed.
Social media could attract new generation customer within this spectacular offer and promotion.by interacting with fans with all social media on a regular basis, by producing and performing high quality content, making use of hash tag could be generate new follower and customer.























Conclusion – 

The spread of COVID-19 and large-scale travel restrictions continue to harm on the global tourism and hospitality industry. To recovering certain, lose and gap cause by the pandemic the hotel industry needs a proper marketing strategy. Creating this marketing plan for Hotel Palé Hall finding a way to attract new customer as the hotel comes out of the lock down and COVID-19 pandemic. Using existence resource of Hotel Palé Hall can make this plan successful without any extra cost. 
“The sales department is not the whole hotel but the whole hotel is the sales department” (Feiertag, 2019). So, every part of department in hotel can perform their position to develop their sales and help to hotel business in track.
The information can be used to developed targeted interventions aimed at hotel marketing and generate the new customer.
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Introduction

* This Marketing plan for an existent
brand which already has their own
pride and dignity. I'm going to present
an exclusive plan for hotel Pale Hall.

* Hotel Pale Hall is situated in North
Wales and its proud part of famous
world-wide brand Hotel Relais &
chateaux.

* 1 would like to define this plan as a
‘new product’ for Hotel Pale Hall.
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Introduction

« Pale Hall hotel is set in 16 acres of tranquil gardens
and parkland.

* Close to Snowdonia national Park which is largest
National park in Wales, World heritage sites and the
mountain ‘Snowdon’ is second Highest mountain in
the UK.

* Around 10 million people visit the Snowdonia
National park each year.

* The Marketing plan will be based on this huge
number of tourist.

© comments

Fri 17 Dec 18:03
Q &

@fprosent n Teams

Click to add notes

Slde 30f 11 English (United States) 5% Accessibiy:investigste

E =

IE0NER0FERES - TPRRNER0 OO0

iotes W8 Comments

+ 104% B

E @
] CI‘ [




image4.png
& PowerPoint File Edit View Insert Format Arrange Tools Siide Show Window Help W) T Q & & Fri17Dec 18:04

00 Auosve @ R B G - D Assessment 2 presentation — Last Modified: 7 December Q &

Home nsert Draw Design Transitions Animations SideShow  Review View O Telme & share O Comments & Present in Teams
o X cu =, B oyt v - X [a! =
Il o= o &-I5-[A] - B
Paste ew Picture Shapes Text Arrange Design
< Fomat | side [ Section v < Box Tdoas

Overseas 4%

* Most visitor are in socio-economic groups
ABC1(75%) whilst just a quarter(25%) are in C2DE.

Segmentation * Average number in group 4.3 main make up of

groups: Couples 29%, Family with young children
24%, Family with older children 19%.
* Main reason for visiting: Landscape/countryside/

coast, outdoor or sporting activities, historical and
cultural site.
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* The socio-economic groups ABC1 is the targeting
Market also the important information is,

* Tourist nights & days Have increased 13% in 2019.
* 24.5% increase in economic value to £1.35 Billion.
Market « 6% increase in bedspaces to 136,585(2011-2019).

Ta r'get| ng * 47% increase in visitors to the Snowdon summit
visitor Centre (2014-2017)

* 102 supported events by local council, adding £34
million to the local economy(2014-2018).
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national park is approximately 27 miles
away from Hotel Pale Hall.

* On peak season (June — August) is very hard to find
the quiet accommodation according to the national
park’s environment.

* Hotel Pale Hall could be the perfect position for
Ma rket those tourist who can afford the best for his

comfort.

« Distinctive charms, a friendly, welcoming
atmosphere, comfort and exceptional food with

Positioning

* With Special package and campaign for those
specific tourist could be beneficial for the hotel.
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« Special promotional offer package for the
national Park’s tourist.

* Launching ‘Snowdon to Pale Hall’ Campaign to
recognition customer.

* Special offer include Caravan park and Campin,
* Special private transportation service between

Product Pale Hall and S
* 3 Days, 5 days and & 7 Days package included.
« Special offer for group.
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A

« The price would be affordable for big group
within the offer and campaign

* Couple customer wouldn’t mind about price but
3 days,5 days and 7 days package will be included

Price the discount.
* Minimum Discount on peak season and over 50%
discount on winter for national park’s tourist.
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« Customer can buy this offer online, website, Apps
or through the phone

* The special offer should be highlighted for
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ways:

Advertising

public relations
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After the lock down of
the covid-19 Pandemic
people are stressed.
People need to go
outside for relax and
fresh air(if the new
variant ‘Omicron’
doesn’t make mess
again).

People need peace of
mind so they really will
look for the suitable and
comfortable place.

Although the Pale Hall is
a five-star hotel still they
can make this move
without invest the huge
amount of money.
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