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Executive Summary
Fire & Fry is a proposed mobile street food business that aims to provide freshly prepared, affordable and high-quality chicken and beef-based meals to customers across London. The business will operate through a fully equipped food truck, allowing flexibility to trade in high-footfall locations such as universities, festivals and busy commercial areas. Fire & Fry will offer a range of products including burgers, wraps, chicken wings, rice boxes, loaded fries, and grilled and fried chicken, with all meals prepared fresh to order.
The business aims to establish itself as a recognisable and competitive brand within the London street food market by focusing on product quality, customer service and convenience. Fire & Fry will target students, young professionals, families and event visitors who are looking for affordable and convenient food options. The business will use digital marketing strategies, particularly social media platforms such as Instagram and TikTok, to increase brand awareness and build relationships with customers.
Sustainability will be a key element of Fire & Fry’s operations. The business will support local suppliers, use recyclable packaging and introduce procedures to reduce food waste. These practices demonstrate the business’s commitment to corporate social responsibility while supporting environmental and community objectives.
Fire & Fry will initially operate as a sole trader and will require approximately £25,000 in start-up funding. This investment will be used to purchase and prepare the food truck, purchase equipment, obtain licences, buy initial stock and support marketing activities. Through effective financial management, sustainable practices and a differentiated customer offering, Fire & Fry aims to achieve long-term growth and provide an attractive investment opportunity.

Overview of the Business Idea
Fire & Fry is a proposed mobile street food business that will operate from a fully equipped food truck. The aim is to provide freshly prepared chicken and beef-based meals to customers across London. The business will offer products including chicken wings, burgers, wraps, loaded fries, rice boxes, and grilled and fried chicken. All meals will be prepared fresh to order to maintain quality and customer satisfaction. Operating as a mobile business will allow Fire & Fry to trade in high-footfall locations such as universities, festivals and commercial areas, allowing the business to respond effectively to customer demand (Kotler and Keller, 2022).
The objective of Fire & Fry is to establish a profitable and recognisable brand within London's street food market. In the future, the business aims to expand by introducing additional food trucks across London and eventually other major UK cities. This strategy will increase brand awareness, market share and long-term growth opportunities (Kotler and Keller, 2022).
Sustainability will be a key element of the business model. Fire & Fry will source ingredients from local suppliers where possible, use recyclable packaging and implement procedures to reduce food waste. Any suitable surplus food will be donated to local community organisations. These practices demonstrate corporate social responsibility and the importance of environmental sustainability within modern businesses (Department for Environment, Food & Rural Affairs, 2023).
Fire & Fry will initially operate as a sole trader business due to its simple setup, lower administrative requirements and ability for the owner to maintain full control over decision-making. Although this structure involves unlimited liability, it is appropriate due to the small scale of the proposed business (GOV.UK, 2025).
As a food business operating within the UK, Fire & Fry must comply with legal requirements including business registration, food safety legislation and hygiene standards. The business will also obtain insurance and ensure employees receive food hygiene training to protect customers and maintain trust in the brand (Food Standards Agency, 2024).
Overall, Fire & Fry aims to differentiate itself through quality food, sustainable practices and efficient service, supporting long-term growth and investor confidence.
Market Research
PESTEL Analysis
A PESTEL analysis has been conducted to identify external factors that could influence Fire & Fry’s performance and future growth.
Political Factors
Political factors may influence Fire & Fry due to regulations affecting food businesses within the UK. The business must comply with food safety requirements, taxation policies and employment regulations. Although these create additional responsibilities, they help maintain customer confidence and safe business operations (Food Standards Agency, 2024).
Economic Factors
Economic conditions may affect Fire & Fry through inflation, ingredient costs and consumer spending behaviour. Rising costs of food, packaging and energy may reduce profit margins. However, economic pressures may increase demand for affordable food options, allowing Fire & Fry to attract customers seeking value for money (Office for National Statistics, 2024).
Social Factors
Social trends create opportunities for Fire & Fry as customers increasingly demand convenient and high-quality food options. The popularity of street food markets and food-related social media content provides opportunities for brand growth. Fire & Fry will target students, young professionals and event visitors by offering fresh meals and varied menu options (Kotler and Keller, 2022).
Technological Factors
Technology will support Fire & Fry’s operations and marketing strategy. Social media platforms such as Instagram and TikTok will be used to promote products and engage with customers. Contactless payments and online ordering systems will also improve customer convenience.
Environmental Factors
Environmental concerns are becoming increasingly important for businesses and consumers. Fire & Fry will reduce its environmental impact through recyclable packaging, local sourcing and food waste reduction procedures. These actions support corporate social responsibility objectives (Department for Environment, Food & Rural Affairs, 2023).
Legal Factors
Fire & Fry must comply with food safety legislation, hygiene standards, employee training requirements and insurance obligations. Meeting these requirements will protect customers, employees and the reputation of the business (Food Standards Agency, 2024).
Competitor Analysis
Fire & Fry will operate in a competitive market consisting of large fast-food chains, independent takeaways and street food businesses. Competitors such as KFC and McDonald’s benefit from strong brand recognition and customer loyalty. However, their standardised menus provide an opportunity for Fire & Fry to offer a more personalised experience.
Fire & Fry will create competitive advantage through freshly prepared meals, quality ingredients, sustainability and customer service. Rather than competing only on price, the business will position itself as a higher-quality street food alternative (Kotler and Keller, 2022).
Marketing Communications
Marketing communications will be important for building awareness of Fire & Fry and attracting customers. The business will use digital marketing, promotional activities and customer engagement strategies to reach students, young professionals, families and event visitors.
Fire & Fry will use platforms such as Instagram and TikTok to promote products, share food content and develop brand recognition. Customer reviews, preparation videos and promotional offers will encourage engagement and increase visibility. A strong online presence will help Fire & Fry compete with larger businesses that already use established marketing channels (Kotler and Keller, 2022).
The business will also introduce promotional methods such as student discounts, loyalty schemes and limited-time offers to encourage repeat purchases. Trading in high-footfall locations such as universities, festivals and business districts will further increase exposure and customer reach.
Overall, Fire & Fry’s marketing strategy will focus on building brand awareness and creating a competitive position through quality food, sustainability and customer engagement.
Financials
Funding Requirements and Sources
Fire & Fry will require approximately £25,000 in start-up funding. This will cover costs including purchasing the food truck, equipment, licences, initial stock and marketing activities.
Funding will come from a combination of investor funding and personal savings. Investor funding will provide the necessary capital without creating immediate repayment pressures associated with business loans, while personal savings demonstrate commitment to the business. Effective financial planning is important for improving the chances of long-term business survival (Burns, 2022).
Initial Startup Expenses
	Startup Expense
	Estimated Cost

	Food truck and modifications
	£12,000

	Cooking equipment
	£5,000

	Initial food stock and ingredients
	£1,500

	Licences, insurance and permits
	£1,000

	Marketing and branding
	£1,000

	Packaging materials
	£500

	Working capital reserve
	£4,000

	Total
	£25,000


The largest expense will be the food truck as it is essential to the business model. Working capital will allow Fire & Fry to manage operating costs such as stock purchases, fuel and unexpected expenses during the early stages of trading.
Overall, the financial plan provides Fire & Fry with the funding required to launch successfully while maintaining financial stability and supporting future expansion.
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