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[bookmark: _Toc80030892]Introduction
Effective management requires both problem-solving and decision-making. While all workers must face these procedures, managers must make sound judgments and resolve conflicts efficiently since this is part of their job duties. Choice-making is a critical talent for business and life; individuals should be more focused while making any decision to improve its quality or successfully resolve an issue (Simon, 2017). Studio Fourteen is experiencing particular difficulties, and an urgent decision should be made to address them adequately. To effectively address organizational issues, a manager's decision-making abilities must be efficient.


[bookmark: _Toc80030893]Organization Overview
Studio Fourteen Interiors is a UK-based interior design firm that specializes in residential and business projects. Their business stream is derived from contracts and project management. Studio Fourteen consults with clients and delivers high-quality goods on time and under budget by using extensive industry knowledge and expertise. In 2017, the business witnessed a significant development in knowledge and competence with the appointment of Dominic Hayes as Director.
[bookmark: _Toc80030894]Identifying workplace problem and its impact
The interior design industry is growing at an exponential rate. New homeowners are turning to interior designers in more significant numbers than ever before. Several decades ago, an interior designer was only accessible to the very rich and famous (Lewin, 2015). The rest of the population only had access to beautifully adorned homes via magazines and catalogues. Although interior design used to be considered a luxury, it has evolved into a necessity due to the overall growth of services and consumer demand throughout the years. It is tough to succeed in the interior design industry, particularly for larger organizations, because of a competitive market and hectic schedules. As a result, interior design businesses face various challenges, ranging from finance to project management to bookkeeping. In this case, Studio Fourteen is not an exception to the norm.
Critical clients: Decorating a customer's dream home nearly usually involves an investment of time and money once in a lifetime. As a result, it should not come as a shock that they strive for perfection and constantly seek changes to the plans until they are satisfied. The internet offers today's consumers a plethora of knowledge about styles, designs, and furnishings, which they may use to their advantage. Sometimes clients tend to have an exquisite taste and style and again, sometimes they suggest styles which are stomach-churning (Kerzner, 2019). Moreover, clients fail to see that it is not just a change in the design and layout on paper that has occurred. The changes have a cascading effect, causing suppliers to be notified, quotations to be changed, and the entire execution of task to be altered in Studio Fourteen.
Failure to fulfill the customer demands: Studio Fourteen consists of a creative group that comes up with many what they design from scratch, mostly from their imagination. This allows them to develop initiatives that are unique and that meet the needs of their target audience. The route from idea to final execution, on the other hand, is hampered by logistical and human execution constraints. The fact that the decorator and the client might have differing perceptual abilities is a crucial factor to consider. The former is a seasoned professional, while the latter is a beginner. As a result, even if both parties are looking at the same layout and style, a client may have a different mental picture in his or her mind. Studio Fourteen is quite often seen to accomplish client criteria for them being too captious or indecisive and this not only creates a substantial amount of loss for the business but also brings about a questionable reputation.
[bookmark: _Toc80030895]Finding plausible solutions using problem solving tools 
Problems are at the heart of much of what many individuals accomplish on a daily basis at work whether addressing an issue for a client, assisting others in solving difficulties, or finding new problems to solve, the challenges one might encounter may be both easy and tough (Charles, 2014). A critical component of every organization's job is determining how to resolve them. And problem-solving tools like swot and pestle analysis, brainstorming, fishbone, and others come off as useful techniques at these times.
SWOT Analysis: SWOT analysis is a vital tool for strategic planning that categorizes the variables affecting a firm's internal and external environment into four categories: strengths, weaknesses, opportunities, and threats. The technique can be incorporated by Studio Fourteen in order to recognize the necessary traits of the organization in the following ways:
Strength: Exceptional customized customer service can be identified as one of the key strengths of Studio Fourteen along with reputable affiliations. They also have a competitive pricing strategy. 
Weakness: The organization offers limited number of facilities. Designers tend to get nervous while tackling picky customers. And the insufficient workforce often results in extended deadlines.
Opportunities: The team of Studio Fourteen should think of clever and effective ideas to deal with difficult clients and look upon scopes for joint venture or collaboration with other highly regarded companies (Lenie, 2015).
Threats: There can be a risk of losing clients to other rivals within the industry if Studio Fourteen fails to provide adequate services. Additionally, price pressure may continue to persist as a result of competition or a deteriorating market.


Brainstorming: Brainstorming is a standard method for generating new ideas and resolving problems. It is a technique that leaders and managers employ when confronted with difficult issues and is beneficial when the proper steps in challenging circumstances must be manifested.
Interior design brainstorming is another critical part of the design process. It is very popular with design teams since it allows for unlimited expansion. While norms and facilitators guide teams, they can utilize unconventional and parallel thinking to find the most productive solutions to any design issue (Middleton, 2013). By brainstorming, Studio Fourteen may consider many options – the more, the better — rather than limiting themselves to traditional methods and encountering related difficulties. In addition, if the organization works in a judgment-free environment to ascertain the accurate dimensions of an issue, they are more likely to provide preliminary solutions that may be refined later.
[bookmark: _Toc80030896]Alternative Solutions
Solution 1: SOW can be used as a solution. The term "SOW" is an acronym for Statement of Work. It is a procedure in which the full scope of the project and all necessary components are outlined. Each project has its collection of commands and specifications. SOW assists in ensuring that the project's work is completed following those standards and expectations. Successful SOW management provides customers with an overview of what to anticipate, an understanding of the company's policy, and an understanding of where the boundaries lie. Designers at Studio Fourteen must have the capacity to respectfully draw a boundary when a client asks too much, as well as the willingness to accept changes when they are both feasible and required. It is necessary to strike a careful balance in this situation.
Solution 2: Another viable option for dealing with choosy customers would be to have an experienced designer present during the consultation appointment. A demanding customer is often insistent about their unreasonable expectations for the job, to the point that it becomes hard for the business to meet them. By carefully listening to the client's requirements, the Studio Fourteen may offer alternative recommendations that satisfy those requirements (Lewin, 2015). Another critical approach for hesitant customers can be to piece together what they want from what they say and then repeat it confidently and with creative flair. They are likely to embrace the concept since it originated with them, but it will be presented and supported in a manner that they feel comfortable with.


[bookmark: _Toc80030897]Evaluation of the solutions using PMI
PMI is an acronym for 'Plus,' 'Minus,' and 'Interesting.' This is a widely used method for assessing solutions (Sharma, 2020). PMI is an ideation, decision-making, and critical reasoning technique used to debate the advantages, disadvantages, and possibilities of a particular design or project.
Plus: The solutions' good aspects and advantages are discussed here. This instils trust in the ability to continue with the solution given.
Minus: This section discusses all of the solution's potential disadvantages. The majority of individuals find it far simpler to list all the drawbacks of a concept than to identify the possible benefits.
Interesting: All of the solutions' facts are a topic of debate at this stage. This phase is concerned with details that are neither good nor negative.
Table1: PMI of Solution 1
	Plus
	Minus
	Interesting

	The client can view an outline of the company's project parameters and get a sense of what to anticipate from the project.

	It is critical to establish guidelines that prioritize the customer. Occasionally, the company might introduce criteria that do not provide value to the consumer.

	Monitoring of statements of work is simply the act of ensuring that the agreement quality of services included in the SOW is delivered on time and within accounts.




Table 2: PMI of Solution 2
	Plus
	Minus
	Interesting

	The benefit of this method is that one can obtain an expert opinion on the project and achieve adequate opportunities to communicate in the presence of an expert during the meeting.
	Additional costs may be necessary if an expert is included in the team, which the client might also be reluctant to pay.

	This approach is entirely based on locating an expert who is ready to assist and communicate.




[bookmark: _Toc80030898]Best Solution
To deal with challenging clients, the best way is to develop an overview of the project based on the clients' brief as well as the project's rules and limits. As a result, the best solution to opt for in case of Studio Fourteen would be the SOW approach. Demanding customers may be identified at the first session if an action plan is in place from the outset. Both project and contract administration require the use of a Statement of Work.
A fickle customer is prone to changing their minds and has unreasonable project expectations (Kerzner, 2019). This causes a plethora of problems for both the designers and the business as a whole. As a result, establishing rules may assist the client to understand what to anticipate from the project, and if things do not go as intended, the customer can leave without making a fuss.
[bookmark: _Toc80030899]Controlling and monitoring
To maintain the policies which have been proposed to set, the whole team of Studio Fourteen needs to be cooperative. Most importantly, the management needs to review the policies monthly and ensure that those are actually being put up to use. The workers need to be aware of the company’s policies or else the customers might get addled with the different responses from the staff team and management team. The newly appointed employees and the staff at Studio Fourteen, who interact with the customers the most, should get familiarized with the policies and request them to abide by the policies. Introducing customers to the policies from the start will prevent further miscommunication and dissatisfaction from the customers’ side. The previous customers need to be updated on the changes in the policies as well. They should not be given any privilege to exempt themselves from the policies because this will eventually cause the core problem and discourage new customers to get service due to the biased service providing. The management team has to take over the monitoring of the policies (Auburn, 2017). Additionally, they need to keep a record of the policies and keep track of the violations of the policies as well as the usage of the policies.


[bookmark: _Toc80030900]Communicating with the stakeholders
After the confirmation of the policies, Studio Fourteen needs to convey the changes to the stakeholder. Since the board of directors and upper-level managers are approached beforehand for the approval of the policies, they should introduce the new sets of policies to the executive members and staff (Billings, 2018). The company further needs to be assured that the employees are well versed with the policies and ready to operate with the changes. The customers are one of the significant stakeholders and the policies have been set due to some complications between the company and their customers. Hence, it is crucial that the customers are updated on the changes in policies. Studio Fourteen should also request all the clients to maintain the policies while receiving their service.
[bookmark: _Toc80030901]Recommendations
It is impossible to emphasize the significance of problem-solving abilities in the workplace. Each company and job position has its own set of issues. From entry-level recruits to senior personnel, each of the workers may encounter obstacles that cannot be resolved with a simple Google search. That is why Studio Fourteen needs to recruit individuals with problem-solving abilities, particularly for positions requiring them to cope with complex business problems, fixed deadlines, and other shifting factors (Singh and Singh, 2013). It is also essential for the organization to have a healthy decision-making process that involves not just process development and consensus building through inclusive debate and the critical thinking model, but also input from staff members who can recognize "successes and failures."  

[bookmark: _Toc80030902]Conclusion
The research concludes that problem-solving and decision-making are essential to the operations of a company's management team. A system for detecting issues and following a systematic process for identifying problems, finding solutions, and making decisions on how to put the solutions into action must be in place for the company to be successful (Rogers, 2016). Also stated in the document is that if a problem-solving culture is not fostered in the workplace, the company would eventually fail. As a result, employees must get the necessary training and skills to deal with company problems independently and with confidence.
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