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This report has been prepared from the viewpoint of a junior human resource manager in the context of the workplace of the Coca Cola PLC. Coca Cola is the world's largest soft drink company. The company was established on 29th January 1892 (Coca-colacompany.com, 2019). The company holds a 48.6% market share in the world's soft drink industry. the company generated $31.85 billion in 2018 (Macrotrends.net, 2019). These huge amounts of revenue are the result of their offering of about 500 products to customers. Critical thinking is a process that scrutinizes the ideas formed in the creative process. Importance of critical thinking in a workplace is inevitable. It mainly enhances the creativity of the workforce. As it helps to identify the problem easily and without hassle, it helps to save time and money. In each of the critical thinking process, there is a provision for a recommendation on how to improve the system. Thus, it enhances the efficiency of the workplace like Coca-Cola. In this report, different theories related to critical thinking in the workplace will be discussed along with their condition and application in the workplace. 
 Discussion
Discussing and analysing the differences among beliefs, attitudes and values that prevail in the context of the organization
The term beliefs, values and attitudes have a close meaning. However, there are some delicate differences between them. Belief is a conviction about something based on prior experience (HOCKENBURY, 2018). Here the experience can be anything. It may derive from any event or by performing any role in the organization or by accomplishing any task. It doesn't form from the empirical evidence. That means it ignores the use of logical reasoning, analysis. On the other hand, values are senses or standards of what is wrong and right. It not only provides a direction about right or wrong but also directs a person about his/her behaviour. It is worthy ideas originated from people, events or concepts (Schwartz and Harris, 2014). Attitude is the expression of belief. That means it is the manner or way of expressing how a person thinks or believes about a certain event, tasks, person or any role. It is the result of several years’ conditioning (Newman, 2017). The attitude lasts a very short time. So, the chance of alteration is very high.
Some distinctions among beliefs, values and attitudes are shown in the following:
	
Beliefs
	
Values 
	
Attitudes 

	Perceived convictions about something
	Ideas that guide a person’s behaviour
	The expression of beliefs

	Can be altered over a time
	It is hard to be altered
	Can be changed within a short period

	It directs values
	It direct attitudes
	It directs behavior

	It doesn’t consider any logic
	It considers the logic, judgment
	It hardly considers the logic



 As I work in the Coca Cola company, there is the existence of strong beliefs, values and attitudes. So, the differences among them are noticed easily.  The core values of the Coca-Cola are to ‘Work united, win united, live united’. That means they focus on the betterment of all of their stakeholders. If the value is broken down more thoroughly, the total of seven aspects found that constitute core values. It consists of passion, collaboration, leadership, honesty, accountability, standard and variety (Mokhov and Ryabukhin, 2018). On the other hand, Coca-Cola possesses a strong belief towards their all stakeholders. This stakeholder includes customers, suppliers and most importantly employees that constitute the workforce numbering to 62600 (notesmatic, 2019). They believe that unity or togetherness is the key to progress. If all the stakeholders in the company work together or in a united way, then everyone will be for everyone and that would result in the success or benefits of the other party. On the other hand, Coca-Cola expresses a positive attitude towards all of its customers. They have a customer of a bulk amount. All of these customers have different needs, passion or preference towards their product. To show positivity to all these varieties, the company has over 500 number of products and trying to satisfy the various needs (Coca-colahellenic.com, 2019). Thus, they are expressing and practising positive attitude towards their customers.
The belief that holds Coca-Cola is prevalent since its inception. The Coca-Cola company was established in 1886. Since then their belief towards customers around the world remain the same; that is to work unitedly (Mission Statement Academy, 2019). As beliefs last for a relatively long period, it is lasting since their foundation. The attitude of positivity that is seen recently in Coca-Cola is not so rigid meaning they have been modified to matching with the changing time. In the earlier years of their business, Coca-Cola hardly showed any respect or positivity towards their then customers. At that time Coca-Cola was offered to the market with only one flavour. However, the value of the company is as strict or rigid as their belief. That implies it is quite the same since the business started.
Values denote a single belief. On the other hand, the attitude is the cluster of a set of beliefs (Developing Emotional Intelligence and Conflict Management Skills Through the 360 Assessment, 2016). At Coca Cola, the values that are noticed and is prevalent are the result of their perceived single beliefs. That means all values are formed based on one set of beliefs. On the other hand, the attitude that is prevalent here is of various according to various beliefs. For example, Coca Cola holds positive attitudes towards the belief of respect, integrity and negative attitude towards discrimination.
Beliefs influence the values within an organization or a person. Values influence the way of attitude and at length, attitudes affect the formation of behaviour (Hersey, Blanchard and Johnson, 2017). At Coca-Cola the belief or set of belief influences the manner of values and again the values define the attitude of positivity at Coca Cola company.
Beliefs provide direction to values whereas attitudes provide direction to behaviour. At Coca Cola company, the set of beliefs directs the values of the organizational and personnel values. And the attitude ultimately directs their employees’ behaviour (Mokhov and Ryabukhin, 2018). 
The above differences are seen among beliefs, values and attitudes. But all of them constitute a strong behaviour both for the organization and for the workforce.

[bookmark: _Toc27746540]An assessment of workplace beliefs, values and attitudes and their impact on the workplace behaviour 
Coca-cola is a company having a glorious heritage of around 139 years. This glory has come due to their strong beliefs, values and attitudes (Mission Statement Academy, 2019). In the past, the Coca Cola had hardly any set of organizational beliefs that would direct the workforce.  As a result, the workforce got segregated from the core value of the largest beverage company. As a result, the company faced a successive fall in revenue for the years 1997, 1998, 1999, 2000, 2001, 2002 and 2003 (Marketwatch.com, 2019). Thus, the then CEO Neville Isdell defined a set of beliefs for the company and from then there has been a set of beliefs for the company. At Coca Cola PLC, the thing, which the management believes is reflected through a set of guidelines; and it is known as the code of conduct. Their beliefs system or code of conduct provides direction to all the stakeholders; mainly to employees in their organization so that they can offer stick to their core values of integrity, quality, honesty, diversity, dutifulness, respect as well as accountability (Coca-colacompany.com, 2019). 
Above all, to satisfy customers. Their set of beliefs has provided a clear and distinct direction towards their behaviour to serve customers. At present, the beverage giant has a large workforce of 62600 people worldwide (notesmatic, 2019). And each member of their workforce is obliged to learn this code of ethics or set beliefs so to say. This belief and practice have resulted in the positive behaviour of the employees. Being a part of the workforce of the Coca-Cola, I also have to undergo the familiarization of the belief system. Thus, it affects my manner of behaviour. As the belief system in the organization tells every employee to perceive the set of beliefs, I also have to perceive them. As a result, my behaviour has been very positive towards the company's goal. And that is to satisfy each customer by providing them with happiness.   
Values are something that arises from their perception within a person. It is something that guides a person's behaviour towards something. It is central to self-image and makes a person's nature (Chaos and complexity theory in management: an exploration from a critical system thinking perspective, 2003). And when it is for the organization, it is called organizational values. The Coca-Cola company is a brand that has a strong set of values. Their core values include good standards, excellence, fidelity, and respect. All of these are for all of their stakeholders. But the last two are mainly associated with the inner stakeholders or the workforce of 62600; so to say (notesmatic, 2019). At Coca Cola, the value Fidelity or honesty means doing right at every situation, even when nobody is watching. That means maintaining the quality at all time. To ensure this the workforce working here need to be enlightened. So, to make the workforce behave in a positive way towards this core value, there is an arrangement of training where the knowledge regarding work-related excellence is given (Glassdoor.com, 2019). Moreover, the value of integrity creates an urge within the workforce so that they get attached to ensuring quality and behave positively or ethically. As a junior manager, I also have to honour this value and at the same time obliged to. Thus, I am very sincere to maintain the quality of workforce performance. Another value of the Coca Cola is respect. 
To Coca Cola, the term ‘Respect’ means believing and honouring mainly customers and employees. Although there is a predefined hierarchy in the organization. Who will report to whom and how much authority one has? everything is speculated. But there is some scope for employees where they can be on their own; that is, they can apply their judgment and sense of ethics. However, the company's honour value implies that in these types of situation the company's workforce will do something respectful to the company's code of conduct and beliefs (Mokhov and Ryabukhin, 2018). Thus, the company's value has made every workforce in the organization feel engaged and special. Thus, all the employees try to act according to the core objectives and honouring the core goal. As a member of the workforce, I also get influenced by this value and behave ethically. 
                       
                  Figure 1: Organizational Attitudes at the Coca Cola company (Mokhov and Ryabukhin, 2018)
Attitude is the immediate expression to any object or event or even person. It mainly formed from the inner beliefs within a person. The person who has a strong sense of beliefs can express a strong and positive attitude. And the same thing goes for the Coca Cola. The company holds and express a strong and rich set of beliefs that focuses on the all-round development of all the workforce within the organization (Mission Statement Academy, 2019). Thus, the company has developed a strong sense of attitude towards their customers and stakeholders. 
Coca Cola as a company holds positivity in satisfying the customers' as well as the workforce's needs. And this stronger and positive attitude of Coca Cola has influenced employees to possess a positive attitude. The beliefs that prevail here urge every employee to holds a positive attitude towards the organizational goal. That means every employee in the organization shows a strong attitude in fulfilling the company's values that aim at satisfying and ensuring the improvement in the customers and other stakeholders. This positive attitude has also made employees behave responsibly (Mokhov and Ryabukhin, 2018). Thus, when an employee holds a positive attitude towards the predefined values at Coca Cola, he/she expresses a strong behaviour of dedication and that ultimately helps Coca Cola to achieve the business goal. 
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I work as a junior human resource manager at Coca-Cola. The main or vital duty of any kind of human resource manager is to supervise and maintain any human-related issue in the organization (Ivancevich and Konopaske, 2013). And my role in the company is no exception to it. There I have to supervise the various employee-related issues. These issues cover leave of the employees, their satisfaction about the work environment, wage system, increment, recreation and so on. Moreover, as a junior human resource manager, I have to report to my superior about various issues. Furthermore, I had to provide some recommendation or suggestions regarding the improvement of the total workforce. however, while disposing of my responsibility at Coca Cola, my role matches with several management theories. Scientific management theory, bureaucratic theory, contingency theory are very much noticeable and identical to my role.
Scientific management theory is a prominent theory in modern management. The proper utilization of scientific knowledge in all operation in the organization is known as scientific management theory (Chaos and complexity theory in management: an exploration from a critical system thinking perspective, 2003). The scientific knowledge is applied here through various tools like research, analysis, technology and so on. It also emphasizes on the innovation in the workplace (Taylor, 2013). The assumption of the total workforce, their attendance system using various tools like FDI, electronic registered are used here. My responsibilities are to supervise human-related issues. To understand the total workplace condition, I have to prepare a plan that consists of the total workforce size in the factory. Moreover, I have to collect the attendance data of the employees. And I could do so with the help of the computerized attendance system. This system consists of sensors that can immediately sense every employee's arrival and departure (McKinsey & Company, 2019). So, I could easily collect data from it. Furthermore, the data that I had to deal with were stored in the computer that is connected to the central server. Thus, every task I had to perform includes the very significant characteristics of the scientific management theory. So, my role as an administrator matches with the scientific management theory. 

Contingency theory is a management model that states that management or workforce should be directed according to the change in the workforce environment (GHOFAR, 2016). If any event or contingency is noticed in the environment, the management then has to implement the alternate system or plan. So, in this management model, the management always thinks of the contingency and make a provision to do something in case of environment change. This contingency arrangement can be planning for reserve workforce, extended working time, an alternate source of the workforce, alternative manufacturing system and so on. In each of the production unit, the human resource department has to design the total workforce planning regarding various contingencies. 
At present, about 62,600 employees are working in Coca Cola (notesmatic, 2019). At the same time, 1.8 billion units are produced each day worldwide (Business Insider, 2019). So, if any contingency occurs in the human-resource-related issues, then the total daily production may stall for a while. To address this, the human resource department always has a contract for outsourcing employee agencies. These agencies provide employees in the time of needs. However, contingency occurs when the workforce is not so skilled. So, to make employees skilled and avoid the production malfunction, each year the human resource department arranges training programs for employees (Glassdoor.com, 2019). Moreover, the human resource department tries to recruit only those people who can bear the pressure in the bulk production system. Thus, my role here matches with the contingency theory.
Bureaucratic management theory is the classical model of management proposed by Max Weber (Organization and management, 2013). It is related to the administrative process and manner of structure within an organization. How the people or workforce within an organization is managed, what structure should follow to manage them properly to achieve the objective is focused on this model. The theory consists of rule-based power along with organizational hierarchy (Kessler, 2013). It defines the boundary of authority meaning the workforce can be administered by whom. Here the hierarchy means the pattern of reporting or sub-ordination in the work system. 
At Coca-Cola, being a junior human resource manager, I have to gather information from my lower sub-ordinates and further send these messages to my superior personnel. In the Coca Cola’s hierarchy, the manager in each department acts as the head (juliegilhuly, 2019). So, all the reporting ultimately goes to the department head; manager. The human resource department is no exception to it. Here the human resource personnel report to me various work-related issues. I have to process and analyze this information. Finally, I report to the department head; that the human resource manager. 
                                            [image: Image result for hierarchy coca cola company]
                    Figure 2: Organizational Hierarchy at Coca Cola (Coca-colacompany.com, 2019)
Thus, my work role matches with the hierarchy and rule-based power. And again, they are the main principles of the bureaucratic theory. So, my role matches with bureaucratic theory. 
Every human being has his/her own set of values, beliefs and attitude. And I am no exception to it. My values, beliefs and attitude system has implied me to rationalize with my role and some management theories. These may vary with other person but from my perspective, these models of managing people match with my role most.
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Some critical thinking models in the workplace and their impact on attitude
Critical thinking is a process or means that evaluate the ideas that generate from the creative process (TRIPATHY, 2018). Generally, creative things come out beyond any planning. As a result, there is a great chance that the creative process may have blunder or significant Faultline that may impact the organization’s effectiveness. So, critical thinking tries to identify and analyze the creative process in the organization and recommend any correction if possible. Various models are used to analyze the critical thinking process. The RED model is very prevalent. These models are analyzed below in terms of the workplace:
RED model: RED model is very much popular and most accurate to model to assess the process of critical thinking nowadays. It is a model that analyze others thinking. Or more elaborately, 'Thinking about their thinking'. This framework does so by three criteria or successive stages. The stages are recognizing assumptions, evaluating arguments and drawing conclusions (THOMAS, CONINE AND BARRY, 2016). The first stage is recognizing assumptions. Here the word 'recognize' means to carefully observe the creative assumption to find any fault. Generally, in this stage, no evidence is found regarding any info given in time of idea presentation. So, the only tool that can be used here is to observe thoroughly and carefully. If any gap is found in the time of the presentation, then it is considered as deceptive and make it available for further analysis. 
The second phase in the RED model is evaluating arguments. It is the most systematic phase of assessing the ideas. This phase consists of analyzing or scrutinizing given information thoroughly, questioning the validity of the given evidence and understanding the influence of emotion on the situation. It is the most important phase because it validates the prior assumption of any model. In the last stage of the RED model is conclusions. It is the stage where the decision-maker takes any decision whether the model is truly effective or not. If any flaw is not found, then the model is regarded as accurate. Alternatively, if any flaw is found, then it is identified here clearly along with some recommendations to make it better (PHD and PHD, 2013). 


However, the RED model of critical thinking is very much popular in the workplace. It helps to easily identify problems in the workplace. 
1) Easy identification of the problem: As the RED model tries to identify problems through various successive stages, there is a little chance that any blunder will remain untouched (Horvath and Forte, 2011). However, any problem is not evident if it is not backed by an analytical model. And the RED model exactly does this. So, the problem in any model is identified easily and accurately. At the Coca-Cola , this model helps to find any issues in the total manufacturing system. Moreover, they use the computerized RED model for critical thinking. Thus, if any segregation in the operation occurs, it can be found within a short period. 
2) Problem-solving: Another advantage of the RED model is problem-solving (Coll and Engel, 2018). Every problem that is found in the problem recognition and analysis stages further analyzed later. So, the management thinks of their solution and if the problem is accurate, their solution is quite easy. So, there is a rapid problem-solving.
3) Accuracy in organizational planning: Organizational planning is a broader idea. It includes all the operation that occurs within the organization. And planning means defining priority (Davidson, 2011). So, if there is any blunder in the planning, then the operation level may decrease or stall for a time. But the RED model carefully and systematically points out any fault (Rawlins, 2017). Thus, the planning gets appropriate. In Coca-Cola this model also helps to find fault in the total workplace planning, especially in the human resource department. Thus, the human resource department can easily mend the planning and make it as accurate as possible. As the chance of fault is very low in organization planning, the employees like me encounter fewer complexities. Thus, they are holding a positive attitude towards the organization.
4) Creativity: Creativity means the ability or skill to create something new (Fox, 2014). It can be either an idea, model or anything. Creativity gets rapid when it is accurate. And accuracy comes after many trials and errors. The RED model helps to identify and mend any flaws in the model. As a result, any creative model gets accurate and as a result, the creative employees’ people in the organization get more attracted to developing something new ignoring the excessive time finding out flaws (because RED model identifies flaws in the model) (Horvath and Forte, 2011).  In the Coca Cola, the RED model has done the same. Each employee in the organization knows that their flaws can be found more easily. So, they focus more on developing new product or operation idea. For example, Coca Cola's flat sale by the 2000s was solved by Neville Isdell. He developed a new set of beliefs and a common goal for the company worldwide (Coca-colacompany.com, 2019). He could do that easily because the problem was identified easily through the RED model. So, he only focused on creativity. Thus, it forms a creative attitude among employees like me.
However, there are some drawbacks of the RED model. Some of them can be:
1) Time cost: RED model is a systematic critical thinking model used to identify flaws (Fisher, 2011). If any flaw is found then the proposed model is modified. But if no flaw is found, then the model remains unchanged without the hand of any modification. That means the time that was occupied in identifying flaw is of no use. At Coca Cola, the chances of any disparity are very low. As a result, it may seem a time waste to employees. Thus, it may create a monotonous or harsh impact on their attitude.
2) Monetary cost: To assessing the flaw in any model and by applying the RED model, Coca-Cola has a separate section. A department consists of many people and resources that cause an extra amount of cost (Mokhov and Ryabukhin, 2018). And to cope with this cost, the perks of the employees are minimized. Thus, the employees get frustrated and may hold a negative attitude.
 In short, the RED model is very influential for critical thinking.
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Coca-cola is not only a leader in generating revenues but also it holds a strong position in their work environment and standard. However, there is some scope for improvement in their total workplace system. Working as a junior human resource manager, I found that the soft drink giant can take some more steps that are mentioned in the following:
1) Investing more on employee training: Every day the company manufactures 1.8 billion units of products (Business Insider, 2019). And to maintain the quality and natural production, skill from employees about the various operation is needed. Although Coca Cola has an arrangement for training for its employees, it is only for specific departments. That means employees only learn about their stipulated tasks. But as the world is getting more competitive, every employee should learn thoroughly about the entire operation in the organization. Toyota trains its employees in this manner (Amasaka, 2014). Furthermore, educating employees about the total operating system can work as an arrangement in case of contingency. So, the Coca Cola should also make specialize its employees in all aspects.
2) Ensuring flexibility of some management model: Coca Cola follows hard and fast rules in the organizational hierarchy. Their organizational reporting system starts from first-line manager to end in reporting to the board of directors (Mokhov and Ryabukhin, 2018). It is quite effective in a large production system like Coca Cola but at the same time, it hinders the morale of the employees.  So, they should add more flexibilities.
3) Focuses more on diversity management: Around 62600 people work in the Coca Cola Plc to earn their livelihood. This huge workforce consists of people from Eurasia to Europe, Africa to the middle east, Asia, North America, Europe (Coca-colacompany.com, 2019). As many as the source of the workforce so do their beliefs, values and attitudes. Every worker group from various parts of the world perceive different values. And the diversity in the beliefs, values and attitudes ultimately form their behaviour (Romanenko, 2012). Although the company has a common behaviour statement to address this diversity, it is not enough. So, the company should focus more on diversity management. Here the role swapping can be very much useful. Although it is in practice at the company, it is only for higher-level executives. If the role swapping can be implemented for all levels of employees, then this diversity management would be easier.
The above recommendations can be useful for the improvement of the overall workplace critical thinking process as well as workplace standard at Coca Cola.
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The firm that is more organized and can implement the practice of critical thinking can succeed more in the competitive business world. The beliefs, values and attitudes in the organization are the vital factors that form the organizational behaviour. The stronger these elements, the more positive the behaviour will be. Coca Cola company has very strong beliefs, values and attitudes in their workplace. All these form a positive behaviour in their workplace. Thus, it lubricates the proper practice of critical thinking. As a result, they have been the company with 93% brand recognition globally.
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