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Task 1: Spotting the Opportunity for My Enterprise /Venture 
A) Create an infographic that captures four ways you have identified opportunities for your enterprise/venture.  
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B) In 400 words, with reference to the infographic, describe to future team members the approaches you use to identify opportunities for your enterprise/venture. 


Pen Pom Pren Properties.  
[image: ]The infographic above highlights what I consider have been the four key features which have helped me identify opportunities for my social housing project.  I live in my family home which has been in my family since 1893 and used to be the village pub, a focal part of community life in the village. The local community is therefore an integral part of my life and always has been. As part of the property, I own a small piece of land in the middle of the village, where I hope to develop a Social Housing project, which I will call Pen Pom Pren Properties.

INCUBATION: This project idea to develop a social housing project on the land, has been in incubation for many years, with some issues around mistrust when attempting to sell the land. One plot of land was successfully sold around 20 years ago where a large house now stands. However, that development was not without its pitfalls, and it raised several questions around further developments.

ARBITRAGE: The current reason for my project/entrepreneurial opportunity, stems from the fact that the village now houses a modern school which supports children from the wider community. For the school to survive into the future, it will very much depend on a continued stream of children living in the area. The village is located 5 miles from Lampeter where job opportunities could appeal to families who wish to relocate to the village. People value life in a different way since Covid and I think the social housing element will be very appealing. 

REPLICATION:  I did have an opportunity to work with a developer who was keen to build houses which would meet my intention for creating a social housing project, having seen what The Duchy of Cornwall had achieved at Pondbury . This however never materialized but the Bank of Wales did show their support in terms of providing the necessary funding to develop the project. Another project I have been impressed with is the Gwyr Community Land Trust which again I would consider replicating for the benefit of the local community.

RFP’s  Woodknowledge Wales can offer guidance on sustainable housing developments and the Net Zero Whole Life Carbon Homes framework:  will be a valuable resource and one in which I can revert to when promoting the concept to potential funders or RFP’s to gain support.







Task 2: Using Creativity to Develop Enterprise /Venture: 
A) Provide a screenshot of your personal entry in the online PgCert Enterprise Skills ‘Human Library of Creative Enterprise Case Studies’. 
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I have chosen Swperbox CIC as my example of an Enterprise which I am impressed with. Food Box Delivery | Welsh Chefs | Meal Box Delivery (swperbox.wales)




B) Provide a screenshot of your selected favourite example of a peer’s Human Library entry. In 300 words, adopting referencing the SCAMPER approach, explain why you believe this example is creative and value-adding. 
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SUBSTITUTE - SOLIDWOOL have used wool to create a bio resin which is a biodegradable resin made from natural, non-toxic, and water-based substances making it the best substitute for plastic. This is such a value adding product.     
COMBINE – SOLIDWOOL could combine wool with other organic materials such as seaweed which can further add value to wool as a sustainable alternative compost.   
ADAPT - SOLIDWOOL has created a material which was born from the need to develop a composite material which will in fact replace fibreglass. Fibreglass is a material not only causes harm to humans, but also causes harm to the environment. SOLIDWOOL have adapted a product to address a very serious issue.
MODIFY/MAGNIFY - SOLIDWOOL re-engineered the material to improve one of the offshoots which is the Hembury chair. This shows a dedication to the challenges of Modifying which in this case has helped to Magnify the true value of sheep’s wool at a time when the market value for wool has been in considerable decline and was considered almost worthless as a by-product of sheep farming. 
PURPOSE - SOLIDWOOL is such a valuable innovation on several levels. It is refreshingly creative and value adding. There are opportunities for using wool to create further new products which gives purpose to the innovation on several levels.
ELIMINATE or ELABORATE: It might be worth farmers considering a new approach to sheep farming based on the success of SOLIDWOOL. Farmers are currently at a loss in terms of receiving the premium value for their meat as well as the fleeces. This innovation could in fact create a more meaningful financial return for wool to enhance functionality for farmers.
REARRANGE/REVERSE - There is a real purpose for this produce, and I cannot find any reasons to rearrange or reverse the current production narrative.

Task 3: Creating Value with My Enterprise/Venture: 
  
A) Submit a photograph of a hand-drawn version of the 5 forms of value as a SCAMPER framework. 
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B) In 70 words for each dimension, explain how your enterprise/venture will create value for each of the five forms identified in the framework.  
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Creating Value
Looking at the sociological theories it is possible to identify 5 key forms which reflect the value that this project will create:

Enjoyment: The social housing project will create an appealing space for young families. Watching this develop from the original idea will be fun. I would hope that as the project develops, there would be support from the local community, some of whom may even consider investing in the project directly. There is potential for interaction and collaboration between the project and the beneficiaries which will create a positive engagement flow.

Economic: The economic value of this project is multi-layered. The project will create work for individuals and companies who can deliver elements of the building work, so there is that financial incentive. The economic value can also be measured in terms of the positive emotional gains experienced. There is an opportunity to deliver a project which responds to a need for better homes. This creates happier communities with individuals feeling valued. 

Influence: By creating zero-carbon homes which enable truly sustainable living, with areas designated for the community to create spaces for growing food, socializing and relaxation, there is the potential for this project to attract some major attention. Putting profit aside to address the need for changes in the current building traditions, could well influence further projects to adopt the concept at other sites across Wales and beyond.   

Harmony: This project needs to be meaningful, at a time when the world is recovering from the effects of Covid, and the change in thinking that followed. Harmonious Entrepreneurship is based on systems thinking that recognizes the interconnectivity of the ecosystem. The urgency to save the planet has created opportunities to change the current systems out of recognition. This is the new model for business which is not based around profit alone.  

Social: Changing communities for the better is the driving force for social values. This project must meet the needs of the beneficiaries it will serve. The success will only be measured by creating a better life for those who are involved and can feel that their lives have been enhanced by the experience. The project will require positive relationships built on trust and respect at every level of the development. 

Task 4: My Vivid Vision for My Enterprise/Venture:
A) Create a vivid vision mind map for your enterprise/venture, using an appropriate method.  providing a screenshot or photograph of it. 
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B) In 350 words, explain the mind map to a potential investor or partner who may be interested in investing time or money in your vision.
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The mind map above showcases my project proposal Pen Pom Pren Properties by connecting 8 elements:
Incubation/RFP’s: Having owned the land since 1992 I have experienced numerous issues in previous attempts to sell plots directly to developers. Other avenues were explored with an architect hired to help with the outline planning application. This failed due to management issues around the sale of the land. As a result, the vision to develop the land has been in incubation for several years. However, with some new insights around modern housing development, learning from the work being developed by Woodknowledge Wales, the project has now become more of a mission. One I feel could be presented to potential RFP’s with confidence.
Arbitage/Outrospection: With the benefit of a 21st Century thinking, this project will take a more outrospection approach, allowing empathy to play an integral part in the development. Collaborating with the beneficiaries means the project will adapt to the needs of the families who will live there. Working in this way ensures a low-risk approach, as the project meets the needs of the current market for houses in the area before that gap is met by other developers. 
Replication/Sustainability: The vision for the project takes examples of sustainable and social housing project like the Poundbury development by the Duchy of Cornwall and the Gower Community Land Trust. The focus for this project is much clearer with sustainability a major component in the thinking. Looking at houses for the future, reducing the carbon footprint and creating a kinder world is probably going to influence many of the decisions around the planning of the houses and how that develops.   
Location/Social Value: The location is probably one of the most important features of the project. Located within walking distance of a modern school which supports over 100 children, the project is ideally located for first time buyers with young families. The social value will be a major selling feature where the community can feel connected, included, and valued as collaborators and investors. A rent to buy scheme could help young families to get  onto the property ladder.


Task 5: B-Corp Application: 
A) Attempt to sign up your enterprise for B-Corp status, provide a screenshot of the submission as evidence – (this version is not necessarily submitted to B-Corps)
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B) In 350 words, write an email to a potential co-founder explaining the most challenging aspect of applying for B-Corp status, and how you plan to overcome this.
Pen Pom Pren Properties                                                                       07/04/2023                             Co-founder A. C. Unsworth
Dear Tony
I am emailing you to notify you that I have today registered Pen Pom Pren Properties with B Corporation.net and have attempted to complete the Impact Assessment. The disclosure questions on specific production and trade were relatively straight forward as I was able to answer No to all those questions.  However, the other sections of the application were not as straight forward since we currently do not have sufficient data to meet the requirements of the Impact Statement.
To meet the necessary requirements, we need to update all our policies, to include diversity and inclusion policies and we need to note the employee benefits, as this will then reflect the environmental performance level needed to gain the B-Corp status for our Company. We should also be collecting information regarding our supply chain and carbon footprint as well as any charitable giving. This will give us a better indication of where PPP Properties is today and more importantly how to improve our positive impact for the future.
The questionnaire is quite lengthy and covers 5 Impact Areas: Governance, Workers, Community, Environment and Customers. We need to be able to create our own code of ethics, include our financial information disclosure to be transparent and we must prioritise staff welfare with career development opportunities as an integral part of our ethical thinking.  We must ensure we have a recycling management system in place. I do believe that our project meets civic engagement to a certain degree, but we could be doing more to enhance this. We need to be able to gather customer feedback and have a complaint mechanism in place so that we can address any issues immediately.  
This probably sounds very complicated and could take some time to deliver but I do feel that the benefits outweigh the cost of implementing this as soon as possible and we might need to employ someone specifically to deliver this work for us. 
I trust you will be happy to meet and discuss the best way forward of achieving this. 
Yours 
Hazel Thomas 
Co-founder Pen Pom Pren Properties
Hazel Thomas 
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Incubation

Land that | inherited in 1992 has the potential

for development. One plot has already been

sold. Subsequent attempts have been flawed
by red tape and dishonourable buyers. As a
result further developments have been in

incubation.

Replication

Over the years | have noted housing
project such as Pondbury, and more
recently the Gower Community Land

Trust. Both have appealed to me as an
example of an eco friendly housing

development

Location

The location for the housing project
lies within a village which now hosts
new modern school. Currently there
are over 100 children who travel to
the school from a radius of 3 miles.
There are no empty houses in the
village.

Outrospection

i

Arbitage

PenPom Pren

By recognizing and acting on opportunities,
Pen Pom Pren Properties is a low-risk way of
exploiting gaps between what the market
— demands and what it's being supplied. Currently
there is no social housing in the area and no
opportunities for a rent to purchase scheme.

Social Value

Covid has created a new thinking on
social values. The project would allow
for sacial interaction around creating

harmonious spaces where families can
live and grow, in a way that makes

them feel connected and respected,

@

Sustainability

RFP's

By developing relationships with the local
community and showing empathetic
thinking towards others, | would hope that
this development would be a callaboration
between myself the project and the,
beneficiaries it will serve.

The project will create a document that
describes the purpose for the development so
that it can solicit bids from qualified contractors
to complete it. This can provide opportunities
to find the right kind of contractors who meet
the project brief.
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KEY
POINTS

Pen Pom Pren
Properties

1.Incubation

1have been trying to develop a plot of land
for 30 years. This has been challenging
with planning restrictions creating
complicated red tape, hindering decision-
making. The project has beenin
hibernation awaiting the right direction.
The timing to revisit the project could not
be better. The village now has a recently
built modern school which makes a social
housing project more appealing.

2.Arbitrage

The location for my social housing
project is ideally placed for amodern
development which would appeal to
young families who would benefit
from the community environment
created by the new school.

3.Replication

The housing project will develop modern
ecobuilt homes, that are reasonably
priced, with options for arent to purchase
scheme, aimed at families wishing to raise
their children in a Welsh school and helping
them to get onto the property market,
while staying locally and enjoying a quality
of ife perhaps not as appealing in a town
or city. Much ke the Poundbury urban
developement.

4. RFP’s

As with all projects of this kind, a large
amount of investment would be required
to develop the houses and this would
need to be balanced by the potential
returns on investment.

Itis hoped that the project willbenefit
from the Intelligence available from
Wood Knowledge Wales as well as the
support from potential RFP's
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