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[bookmark: _Toc36817601]Introduction
An organisation is basically established along with a different accounting structure in order to conduct the business process properly and for a convenient purpose. The primary accounting structures which is normally used to provide the efficient business services to the individual organisations can be categorised into three different aspects. Those are commonly known as, financial accounting structures, cost accounting structures and the management accounting structures. The financial accounting structures are used to provide tracking of all the relevant and significant details of financial transactions which are conducted by the Enterprise. The cost accounting is mainly dealt with by the manufacturing organisations in order to interpret all the relevant manufacturing costs of business. However, the management accounting structures is basically considered as the combination form of financial and cost accountings structures the used by the costing department for implementing new price approaches and execute relevant operational strategies for the organisational requirement. 
Primary purpose of conducting this report is to enumerate the significant details of both accounting structures in case of a business for providing the business with sophisticated ways. 














[bookmark: _Toc36817602]Task 1
[bookmark: _Toc36817603]Primary difference between revenue expenditure and capital expenditure
The basic difference between those different formats of expenditure is enumerated below:

	Capital Expenditure
	Revenue Expenditure

	1. The capital expenditure of a business is generally incurred for the purpose of acquiring any asset and also to enhance the present volume of capacities for completing overall organisational objectives. 
	1.  It is mainly used for the purpose of maintaining day to day expenses relating to operational activities for conducting the overall operational performance properly.

	2. Generally, the capital expenditure incurred for a long time period.
	2. However, the Revenue expenditure incurred for the short time period purpose.

	3.  It is basically considered as non-recurring expenditure of the business.
	3.  It is considered as recording business expenditure during a significant time period.

	4. If not reduce the overall volume of revenues of the organisation for a present time period.
	4.  It is basically used to reduce the present volume of revenues of the company for deriving the efficient profit in the present accounting year (Stiglitz and Rosengard, 2015).

	5. It is mainly dealt with the IAS 38 in Order to conduct the overall business performance efficiently. 
	6.  The overall revenue expenditure of the business is mainly followed by the principal issued in IAS in 18, in order to conduct the business operations conveniently. 



[bookmark: _Toc36817604]Task 2
[bookmark: _Toc36817605]Nature and purpose of cost accounting
The cost accounting is basically defined as the process of identifying, summarizing, and interpreting relevant costing information of the business in order to provide significant manufacturing information to the management of an organisation (Christ and Burritt, 2015). Along with that significant information the leaders of the business can be able to execute proper accounting plans according to business requirements. 
The primary purpose of cost accounting as follows:
1. Application of a proper costing structure, the leaders of a business is easily capable to handle the period of date depressions and trade competitions in a competitive marketing environment. 
2. The cost accounting structures is used to fix the present price structures of individual products in accordance with their incurred cost. 
3. Along with the process of cost accounting structures the leaders of a business are decide the relevant production plans according to business operations (Kokubu and Kitada, 2015). 
4. With executing the cost accounting, the leaders of business can easily recognise the volume of wastage products and also the probable opportunity cost that can provide other significant benefits. 
5. By the application of proper Costing structures, the leaders are also capable for controlling the volume of inventory relating to production for efficient business management.
[bookmark: _Toc36817606]Nature and purpose of management accounting
The management accounting structures is basically considered as the combination of both the financial and costing accounting information that applied by managerial department of a business to implement and analyse overall business performances. 
The primary purpose of Management Accounting structures is as follows:
1. It is used to analyse the relevant financial accounting transactions for the purpose of evaluating the financial performances in the present business situations of an organisation.
2. It is also concerned about the cost accounting information in order to evaluate the present cost structures and overall opportunity cost of the business in the present market condition (Ocheretko and Krasovska, 2017). 
3. Application of this process enables the management to provide proper budgetary control over relevant expenses and revenues, so that it can complete all the relevant organisational objectives.
4. It is also used to provide proper inventory control and interim reporting in accordance with the management requirement. 
[bookmark: _Toc36817607]Specific characteristics of management Accounting
The primary characteristics of Management Accounting structures are as follows:
1. Application of a proper Management Accounting structures is enabled to provide significant accounting data in accordance with the managerial requirements. 
2. The management accounting structures is used to provide proper analyse and interpretations accounting data in accordance with the organisational requirements.
3. Using the “Management Accounting structures” the overall leaders of the business are able to communicate with other departments for a sustainable working environment (Nitzl, 2016). 
4. It is also able to facilitate the controlling approaches of overall operational and managerial activities with the significant company benefit.
5. This accounting structures basically provides interest on the qualitative information in order for executing significant business goals and planning’s. 
[bookmark: _Toc36817608]Specific characteristics of cost accounting
The primary characteristics of cost accounting structures as follows:
1. With the proper “cost accounting structures” the organisations’ leaders are capable for recognising the individual cause that incurred in different jobs of the organisations.
2. The cost accounting structures is used to provide significant details of inventory management for allocate the resources in accordance with organisational requirements. 
3. The costing structures are basically used to structure the different product prices with the current business scenario (Biereret al. 2015).
4. Using these accounting structures the leaders are capable for making proper control over the business resources in a more convenient manner. 
[bookmark: _Toc36817609]Basic similarities between management and cost accounting
May, both accounting structures are sounds different however their process of applications is quite similar in case of any significant business decisions for an organisation.  In both cases the management is required to have some basic accounting principles and guidelines, both the structures are used to conduct similar procedures and techniques which are mainly related to accounting and used for the purposes of computing efficient business results and analysing the overall result. 
Both the accounting structures strive for the purpose of providing significant release events and accurate accounting information to the management of an organisation for relevant organisational plans including proper business goal in accordance with the primary objectives.  Along with search with the help of both the structures the leaders are also capable for enhancing the current level of efficiency in more sophisticated ways (Horovitz and Webb, 2015).
Those accounting structures are used to provide significant financial data for a particular accounting period however both are not necessary to be reported or submitted at the end of a religious financial year.  These two accounting structures are applied by internal organisational leaders for employees of organisation to implement significant business decisions and to evaluate their present value of performances compared with the market conditions.
[bookmark: _Toc36817610]
Basic differences between management and cost accounting
	 Cost Accounting
	management Accounting

	1. Its primary objective is to determine the cost of products or services, make an analysis of search cost and to control them.
	1. Its objective is to provide necessary information to the management for taking appropriate business decisions. 

	2.  it utilizes the principles and practices of cost accounting
	2.  It utilizes the principle of both financial and cost accounting.

	3.  The accounting method followed here is based on the principle of double entry structures. 
	3.  It is done usually by preparing different statements and without using any formal accounting methods (Schaltegger and Burritt, 2017). 

	4.  It mainly deals with the present financial transactions and costing information of the organisations.
	4.  It is mainly used to analyse the current operations by the organisation with looking forward to future planning and strategy implementation. 

	. 5. The cost accounting is mainly concerned about the present manufacturing cost of the business that generally incurred during the production excluding other relevant expenses, like administrative expenses.
	5. The management accounting is used to present the combination of costing, financial and other significant volume of business expenses in order to evaluate the present level of business management and also for implementing significant business decisions in accordance with the present business requirements. 



[bookmark: _Toc36817611]Application of both cost and management accounting for the purpose of short and long-term strategies of organisation
Present situation, using the significant cost accounting system by the management of an organisation is enables the application of evaluating relevant productions in accordance with the present value of resources.  Whereas the management accounting structures using for evaluating the overall costing and financial approaches of the business in a most significant manner so that the future planning and strategy can be implemented in a sophisticated way. With the application of both this accounting structures the managerial department of a business is easily capable for analysing the present volume of performances of it more conveniently so that they are easily able for executing significant organisational planning with business expiations (Ortiz‐de‐Mandojana and Bansal, 2016). 
Those strategies may be for the long term as well as for the short-term purpose also; however, the primary thing that needs to be considered is the proper evaluations.  If the managerial department is capable for analysing their present operations properly therefore, they can easily execute significant and requisite level of strategies which are able to provide relevant benefits with realising the probable opportunity cost.  So, it can be considered that whether it is for short term and long term in both cases, the implementation of brilliant strategies depends on the effective and efficient evaluations of overall financial capability.
[bookmark: _Toc36817612]Task 3
[bookmark: _Toc36817613]Specific responsibilities of a management accountant managing the business and developing the management in accordance with cost centres and investment centres
The Management Accountant is considered as one of the most significant professionals of a business who are primarily responsible for analysing the overall business operations in accordance with the requirements and also execute relevant and organisational plans to derive overall objective completion. In other words, with application of a proper Management Accountant the business is able to achieve its desired objectives with more convenient manners. This accounting system is used to expresses the concept of both the financial and costing accounting principles in order to implement any significant business decisions in accordance with the present level of business requirements. This accounting system is also used for presenting the overall forecasted financial statement of the organisation or budget statement for the preceding financial year along with the application of significant modern accounting techniques like activity based budgeting, activity based costing and activity based management, etc. As a professional, such a person is responsible to provide significant benefits to the Enterprise as per its equations, however in order to evaluate its overall performances basically to primary aspects are considered.  Those aspects are:
Cost centre: According to the definition issued by CIMA, London, a cost Centre is basically considered as a production of service locations functions or even and actions which are basically attributed to define cost unit in accordance with the production requirement.  The Management Accountant is responsible to manage the overall cost Centre through the process of property valuations of different costs according to organisations production.  For such professionals, it is also called a responsibility centre, where different costs are budgeted according to the past performances of Enterprises.  The application of significant cost statements, the Management Accountant is used to provide relevant budget control for the purpose of analysing current business operations and evaluate the probable business cost in future days (Richards, 2017). 
Investment centre: Using proper “Management Accountant”, the leaders of business are capable to implement relief in business decisions in a more sophisticated way. Follow the same manner while the organisation is intended to make an efficient short term or long term investment, the Management Accountant is used to evaluate the overall financial performances and different approaches with the proper and convenient manner, so that the efficient business results of performance can be evaluated.  On behalf of such evaluations, the leaders are used to execute significant organisational plans and investment decisions properly.  Along with such, this professional is also used to evaluate the overall volume of opportunity cost of the business compared with any investment decisions, so that the management can decide the significant benefits of proper Financial Services (Laudon and Laudon, 2015). 
[bookmark: _Toc36817614]
Task 4
[bookmark: _Toc36817615]Primary differences between management and financial accounting
The basic differences of both the management and financial accounting structures are as follows:


	Financial accounting 
	Management accounting

	1. Its primary aim is to provide significant and relevant information to the   outside stakeholders of the business in order to present the overall volume of performances. 
	1. It is basically used to implement business decisions with the current market conditions and also relating to the overall organisational objectives.

	2.  It is mandatory to maintain relevant financial accounting information in a business for the purpose of presenting the overall financial transactions of the organisations more conveniently.
	2.  It is not essential for any organisation to implement a management Accounting structures in a business.  It is mainly mandatory for the manufacturing organisations only. 

	3. The overall time Horizon for our financial accounting structures is passed and it is prepared in accordance with the present accounting year.
	3.  There is no specific time horizon for management accounting structures however it is mainly focused on the future (Schroeder et al. 2019).

	4. The financial accounting reports are consistent with the profit and loss statement balance sheet and also the cash flow statements for significant accounting.
	4.  Management Accounting reports are only based on monthly weekly or yearly analysis of product functions and also the overall performances of the organisation. 

	5.  In case of accounting the relevant information is required to be 100% verifiable and also precise.
	5. In case of Management Accounting the information is not necessary 100% verifiable, but it's required to be relevant logical and also timely basis for implementing any forecasted results. 

	6. In the financial accounting generally conduct the overall accounting transactions in accordance with significant accounting principles and relevant Accounting standards. As it is used to present the current accounting statement, so there are no such budgeting concepts is applied evaluations.
	6. It is also used for presenting the overall forecasted financial statement of the organisation or budget statement for the preceding financial year along with the application of significant modern accounting techniques like activity based budgeting, activity based costing and activity based management, etc. 



[bookmark: _Toc36817616]Conclusion
After the above discussions it can be concluded that both the cost and Management Accounting structures are essential for a business in order to conduct the overall business approaches more conveniently. Follow the same manner a Management Accountant is also considered as the most effective professional who is required to conduct the overall business performance properly. In order to implement any business strategies, the management is required to use Management Accounting structures while to present the proper cost structure of any performances the management is also required maintaining proper costing structures   with proper effective and efficient manners.
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