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[bookmark: _Int_PFS02aBN]The employee life cycle is the lifespan of employment. Waite et al. (2021) gives 6 stages,
1. Attracting. A good employer brand will attract the most suitable candidates and high-quality candidates, helping to ensure a stronger future workforce. CIPD, Employer Branding (2022) tells us ‘A strong employer brand helps businesses compete for the best talent and establish credibility’. They also go on to tell us that treating their employees poorly, ‘could have a negative impact on future candidates’ perception of the organisation’, meaning, a negative employer brand will have an impact on attracting candidates for future jobs. 
2. [bookmark: _Int_4NsUk9WX]Recruitment – Selecting the right people in a fair way. Waite et al. (2021) explains ‘effective recruitment is crucial for every organisation in order to attract the right people for the right roles at the right time’. It continues, ‘a good impression is likely to secure interest of good candidates’. CIPD, Recruitment Process Overview (2022) tells us a good recruitment process ‘ensures that the workforce has the relevant skills and abilities’, which is important for any employer to ensure that the role is given to the most suitable and skilled candidate. It goes on to tell us ‘It’s important to be aware of the labour market trends that affect recruitment and resourcing’. An example of this is the affect Brexit had on recruitment in the UK when it came to workers from the EU. 
3. [bookmark: _Int_QXm0BGyX][bookmark: _Int_I161NAaF][bookmark: _Int_q2IxFzUf][bookmark: _Int_WbcesgS6]Onboarding – A well-structured induction of newly appointed employees is vital in the employee lifecycle for ensuring that new employees feel welcome and well informed. Waite et al. (2021) explains that there are physical and social aspects of this. Physical orientation will show a new employee their place of work, like an office or building and goes on to say ‘it may include a tour of the building, finding out where key locations’. This could be, fire alarms, fire exits and routes, canteens, etc. ‘Social orientation helps the new starter feel part of the organisation and their team’. This explains how important it is for a new employee to meet the team they will be a part of. A well-structured onboarding process is important as new employees could feel nervous and a little out of depth when starting a new role. A poor onboarding process could lead to new employees leaving as they do not feel like they belong there or may feel like they have made a mistake. 
4. [bookmark: _Int_KZxRo2kY][bookmark: _Int_YlubqGIT]Developing – Investing in employees, developing skills & knowledge is crucial for any employer as it can increase productivity, moral and motivation within the workforce. Waite et al. (2021) says ‘developing a workforce means that they are likely to become more skilled at what they do’ and ‘in addition to productivity gains, development can lead to improvements in quality’. Employee development can be done in many ways, things like PADRs, annual appraisals, training courses, funding for college/university courses are a few examples. If an employer is eager to develop their workforce, it can have a direct effect on the next stage of the employee lifecycle.  
5. [bookmark: _Int_vuxxea7v]Retention – Keeping the skilled workforce through positive workplace culture, pay, benefits, etc. Internal/External factors will affect this and some examples of internal factors, given by Waite et al. (2021),

· Employee benefits
· Recognition 
· Work-life balance
· Training and development
[bookmark: _Int_8LJEDHPa][bookmark: _Int_jVaHOOXi][bookmark: _Int_vE6CciBa]With COVID-19, work-life balance has become extremely important. More employees can work from home during lockdowns and self-isolation. Many employers have kept remote working, this helps with things like caring responsibilities of an employee.  
External factors,
· Family/personal matters
· Market changes in sectors
· Childcare
· [bookmark: _Int_mDyG9WhV]Health and well-being 
[bookmark: _Int_DOFiN7bp][bookmark: _Int_p7Sn34ID][bookmark: _Int_IPS2yvDQ]These are some examples, but all influence the retention of employees. If an employee with health issues has a supportive employer, it could mean the difference between retaining or losing a skilled worker. Support could be something as simple as allowing some flexibility with working hours or home working.
6. [bookmark: _Int_RiLMFJGj][bookmark: _Int_hRj8kfgE][bookmark: _Int_eQCOOyCb][bookmark: _Int_FUP5FRWG]Separation – Employees leaving their post due to finding another job, retirement, dismissal, death in service, etc. Exit interviews can be good for an organisation to find out why an employee leaves, especially if they have left to go to another organisation. If an organisation is losing a skilled worker, they can find out why. Were there any issues within the organisation such as poor development opportunities, no progression, money, management issues etc. Positive/negative reasons can influence employer brand. If an employee has left due to poor management, they are likely to tell people outside of the organisation and negatively affect the employer brand. 
[bookmark: _Int_XVAE5KAu]HRMN Handbook (2022) says ‘the job of the HR department is to make this long process enjoyable and provide an excellent employee experience.’ Meaning, the HR department ensures the process goes smoothly from start to finish.
[bookmark: _Int_Gd6bh7lK][bookmark: _Int_MblOJMn9][bookmark: _Int_DvrfFrYX]The job of people professionals is to ensure that all aspects of the employee lifecycle go well to ensure the right selection, retention, and development of staff. They will also deal with things such as disciplinaries or sickness reviews. A part of my current role within Workforce & OD is to provide reports of staff who are required to have a sickness review. The workforce advisor will have a meeting with the employee and their manager. The point of this is to find out if there are any underlying issues as to why they have so much sickness and if there is any support that can be given to the employee and/or manger to help to reduce the sickness rates. This can have a positive effect on the employee brand as it is showing support to an employee.
[bookmark: _Int_8P1kzneF]Different ways information for specified roles can be prepared, taken from CPD Online, Eve Johnson (2020) - ‘The job description is considered to be one of the essential documents that is needed for any kind of recruitment process to run as smoothly as possible.’
· Person specification, according to Waite et al. (2021) ‘sets out the qualifications, knowledge, experience, skills and behaviours that are required’. The person specification is usually created once a job description is complete.
· [bookmark: _Int_pr49U56K]Job description, ‘is a document that describes what is involved in a specific job’, Waite et al. (2021), tells the potential candidate the job title, purpose, duties, responsibilities, and the reporting line. This is where a candidate will decide whether to apply.  A bad job description could mislead a candidate to apply for a job that they do not want, wasting time for the organisation and the candidate.

Indeed.com (2020) - ‘One of the best recruiting techniques is to treat interviewees the same way you treat your customers.’
[bookmark: _Int_LyN33W2L][bookmark: _Int_NvxdLxDX]‘Internal recruitment focuses on attracting existing employees’, Waite et al. (2021), some examples are,  
· Intranet ‘can offer a cost-effective and quick way of communicating job vacancies’, Waite et al. (2021). It can be useful to advertise jobs and if they are only accepting internal candidates. 
· [bookmark: _Int_W30wz7DV][bookmark: _Int_h43HmSC9][bookmark: _Int_AYxJS6PB][bookmark: _Int_aYtJ6cFw]Noticeboards are a cheap way to advertise a vacancy but can be time consuming when it comes to creating, printing, and putting up the advertisement. It may have a limited number of people who see it depending on where it is placed. This can be useful for a job within one department or for a small business. 
· Letters of interest can be another method of recruitment and is good for an internal post as these are often not advertised in the normal way. 
‘External recruitment attracts a wider range of applicants’, Waite et al. (2021), some examples are,
· [bookmark: _Int_TvcjMZ9w][bookmark: _Int_tHf5OTt4]Organisations websites means that the advertisement can be uploaded quickly and will hit a large audience. Candidates will regularly check these websites if they want to work for an organisation. 
· [bookmark: _Int_hBR3PPA7]Job boards will allow organisations to advertise vacancies, but some will charge, which adds a cost. It allows candidates to upload their CVs and are then told of any jobs that match what they are looking for. These can cover a massive audience.  
· Agencies will offer a variety of services to an organisation, such as, advertising, shortlisting and selection. These are costly but as they can do the whole recruitment process for an employer, it can free up time and resources for a business. 
· Job centre is government funded but according to Waite et al. (2021) the use of this service has ‘dropped in recent years’ but it is still a good way for people who are looking for work to find a job and is a completely free service. 
Factors to consider when deciding on the content of copy used in recruitment methods.
The Employee Brand Shop (2020).
· Why do people decide to come work at your organisation? 
· What makes them stick around long term?
· What sets your organization apart from hiring competitors?
Waite et al. (2021) ‘Copy simply refers to the words that are written in a job advertisement’ 
· Job title
· Location
· Key details on the job description
· Person specification
· Salary
· Benefits ,etc

Different selection methods and when to use them, Waite et al. (2021)
· Telephone – Can seem cold and not intimate, first stage interview, Logistical issues.
· Face to face interviews – More intimate, body language/facial expressions, face to a name, eye contact. 
· Video calls – Logistical, COVID, facial expressions, some body language, technical issues, if the job is remote working with little to no time in an office. 
· One to one – Person needs to ask questions, take notes and convers.
· Panel – Activities can be shared, note taking, different questions, able to interject and ask follow up questions. 
· Group – High number of candidates, can whittle down numbers, high number of same job posts (Health Care Support Workers).
· Individual – Focuses on one applicant, more direct and personal. 
· Tests – Gauge skill levels of candidates.
· Trial shifts – See if candidate is a fit for the role/team. 
Waite et al. (2021), ‘Records of unsuccessful candidates should be retained, in the event that discrimination claims need to be defended.’ These records would be, 
· Application form
· CV
· Interview records
· Tests
· Assessment centre notes
· Scores
· Decisions
Kept for a minimum of 6 months.
MyLawyer.com (2022), suggest ‘keeping the records for 6 months.’ 
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