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Introduction 
The Global Pandemic of Covid -19 is thought to have started in an open market selling live and dead meat in Wuhan China, the exact source is yet to be fully identified. The virus causes severe difficulties in breathing and Lung function, with the infection rate and death toll rising daily. It hit the UK in early March 2020. The Virus was declared a Global Pandemic by the World Health Organisation (WHO) on 11th March 2020. A global pandemic is classified when an infectious disease is easily passed from one person to another in many parts of the world at the same time (Daily Telegraph - June 2020).
Following the first case in the UK in early March, the virus spread rapidly attacking mainly those with pre-existing problems considered vulnerable and the elderly whose immune systems are not as strong. There has also been evidence now that the virus particularly attack’s persons of ethnic minorities.  The UK Government and Welsh Government advised the country in late March that the country would need to “Lockdown” to prevent the spread of the Virus. This meant that schools, leisure industries, hotels and businesses etc have had to close and many in the vulnerable category have been asked to self isolate or shield (not leave their house) initially for a 12 wk period but that has now been extended into August. Essential food stores and chemists have remained open and if you do go out of your property you need to socially distance, 2meters apart. Shops that are open have introduced 1 way systems and queuing to get in.
For those businesses affected, entire workforces have been asked to work from home, where they can for the foreseeable future. Many have been furloughed and many have lost their jobs and income, due to businesses not being able to continue because they have no income during this time.
I work for Swansea Council, and the following assignment will give a brief overview of how the organisation has responded and been affected by the Pandemic and the “Lockdown” of our country.  



Swansea Council Responses
Swansea Council is within the Public Sector so much of the guidelines will have filtered down from UK Government initially and then Welsh Government giving specific guidance for Wales which slightly differs from England in their response. Guidance from the UK and Welsh government has been updated on a daily basis, with a daily televised briefing and daily updated to the government websites .Gov.uk and .Gov.wales. Swansea Council’s Corporate Management Team (CMT) have also produced a daily update for staff on the internal intranet staff pages and a daily update for residents of Swansea on the External Swansea Council Website https://www.swansea.gov.uk/residents 

Initially, when the pandemic hit we were all asked to following Health and safety guidelines issued by the NHS – these included the washing of hands on a regular basis and the sanitisation of desks at the start and end of your day within the office environment. The Health and Safety Department were very busy putting in place signs for the working environment on hand washing and risk assessing all corporate and public buildings in use by our workforce.
As the Virus progressed it was clear by the death rate that further action would need to be taken and the CMT issued our workforce, with a work from home instruction for those who could. This covered the whole Council including schools and social services. All employees who already had laptops and were able to work from home are now currently still working their full working hours from home and this request is still in place. Some employees of course did not have laptops and the IT department worked to get as many staff as needed to be issued laptops, and corporate email addresses. 
It was decided by CMT that we would not enter the Furlough Job Retention Scheme rolled out by the government, any staff would still be paid their full salary. Employees who could not conduct their roles for the following reasons:
1. No access to IT equipment.
2. Primarily Face to Face contact role’s. 
3. Venues they work at have to close eg:- Art galleries, Libraries and leisure Centres etc 
have either been redeployed to roles that have been put under pressure such as Local Area Co-ordination, Residential Care Home workers and Community care assistant’s to name but a few or have been placed on paid special leave with an “available to work” reason placed on the system.  There has been a designated HR Officer dealing with this process in conjunction with Manager’s and the Workforce Team Manager has also a role in this so that people can be appointed and paid on the correct salaries for the roles they are conducting. 
We also have a high number of vulnerable staff with pre-existing health conditions who have government letter’s to shield. This also includes pregnant employees. These employees have also been placed on paid special leave with the reason “CV-19 shielding, vulnerable”. Part of my role has been to ensure that all these reasons are logged correctly on employee’s records through the Special Leave information tab. The Council guidance is that no employee should suffer any detriment due to the current crisis, so luckily most employees have been paid their current wages. One area that did need some attention was Relief staffing. It was agreed by CMT that Relief staff should be paid an average wage during this time based on the average weekly pay over the past 12 weeks.   This was then put in place by Payroll.
As mentioned earlier many employees have been asked to work from home, many whom were office based are already agile workers, as the council is already working towards the role out of this in several areas prior to Covid-19. They would perhaps work a small portion of their week from home, for Full time staff this could be 1 or 2 days per week with the rest being worked from the office. Those employees are now working entirely from home. Implementation of this was immediate for those who already had Laptops for use at home but IT has had to work to provide more of this equipment. As this is a temporary measure, until further notice of safety to return to the working environment, the current HR - Agile working and HR-Home Working policies have not yet been updated by the HR Team. This however is something that is currently being looked at with feedback being co-ordinated by Manager’s who in turn will feed back to HR. The question being asked is what the future of agile working and Home working may look like. Now that people have tried and tested it under these strange times will they now want to continue?  For us as Hr and as a council as a whole this would be seen as a positive move, as there would be a reduced need for office properties, saving money and making money by selling off redundant properties. Our carbon footprint would also go down. When HR does look to update these policies they will look to the CIPD and ACAS guidance on best practices for the future.  
[bookmark: _GoBack]HR have also been involved with recruitment for Care Homes, Track and Trace, Redeployment, Advice to manager’s on management of absence and special leave and Annual leave policies. Whilst a lot of things have been on hold HR has been as busy as ever, dealing with everyday enquiries and helping manager’s to manage day-to-day situations as well as Covid-19 responses.  
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