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Ryan Airs has four hundred and thirty Boeing seven three seven aircrafts, with destination to thirty-seven countries, it is Europe’s number one cheapest airline carrying over one hundred and thirty million passengers every year. A further two hundred and forty Boeing aircraft has been ordered to meet its current demand. This will enable the company to cut fares even lower. Ryan Air has a history of thirty-three years safety record with over a thousand aviation professionals. Nevertheless, right now the number one airline industry is facing crisis with pilot strikes over working conditions and pay disputes. It is facing confrontation in the most meaningful way between the organization, and labour to date. Cockpit crew voted in favour of strike by ninety-four to one this has made a significant impact on the on the stake holders and shareholders, pushing the company shares to all time low, and leaving hundreds of thousands of unhappy customers stranded with flight cancelations.
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Introduction
Ryan Air was founded in nineteen eighty-five by Christy and Tony Ryan, and Liam Lonergan. The company started with just over twenty employees which has now grown to over seven thousand, after a relaunch of the airline competing with its rivals to become the lowest fare airline. It was turned into a public limited company in nineteen ninety-seven. The current position of Ryan Air is in chaos, so many flight cancelations due to the pilot’s shortage, and mismanagement. This is a bad impact on the airline, and it will have a massive showdown with its stakeholders who are also the shareholders. 
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Ryan Air is the cheapest airline in Europe carrying over one hundred thirty million customers every year with more than two thousand flights daily from eighty-seven bases and connecting two hundred and eleven destinations in thirty-four countries. The present situation is very chaotic, because of mismanagement, and bad planning, and staffing. Ryan Air shares hit by flight cancelations due to pilots leaving the airline. This could certainly have bad impact on stake holders, the consequences could be the employees leaving the airline, and customers flying to destinations may not choose them, because of flight disruptions. At present the situation according to Collingson [2017] Ryan Air is issuing flight cancelations to four hundred thousand customers the airline is cancelling flights to route where another flight is easily available to customers. Although this problem is claimed to have been made by pilot shortage Ryan Air has rejected this. Pilots leaving the airline because of pay disputes. Ryan Airs chief has admitted that the airline is offering pilot at captain level with a signing amount to join the airline. The organization is known for not caring for customer service, because they believe all publicity is good publicity, but the reality is this fact is a long time damaging for the company. Massy-Beresford [2017] shows thousands of flights cancelled, and millions of unhappy customers with growth very slow the company chief described the situation a complete mess in its own making. But being with the competitive market most customers rebooked due to the facts they are the cheapest in the whole market. Industry workers gave a positive sign they can pull this off it is a challenge on how Ryan Air can keep a lead on its cost a retain the work force. On the long term higher costs are more likely. Pratley [2017] shows stake holders are people who can’t get directly affected by an organizations actions, these people include the employees, or shareholders in this case the shareholders are the stake holders. Secondary stake holders are groups who get affected by the organizations activity. Employees are an important part on Ryan Air their knowledge, and performance have big impacts on stake holders. Above all customers are the biggest stake holders of the company because their loyalty is very source of income for Ryan Air, something that Ryan Air doesn’t appreciate. Unless the company turns its table around and come to its solutions with its present problem its not hard to tell the future of the airline. Considering the down turn of the European economy, and not being able to use main airports especially Heathrow, it is a disadvantage that they cannot open new routes, which will result in the company losing its share in the market. 
Swot – According to Pinterest [2018] 
Strength – Ryan Airs strength is its continuous profit-making schemes in all situations, while being the cheapest airline in Europe.
 Weakness – It has the bad name of flight cancelations, and they have lots of hidden charges.
Opportunities – To make more flights available to destinations according to the demand of the market.
Threat – The ever-increasing airport taxes will make the company difficult to maintain their lawfare policies.
Fishbone
Rouse [2015] identifies Dr.Kaoru Ishikaw a Japanese expert is the founder of inventing the fishbone diagram. This fishbone diagram helps people to brainstorming in a focused conversation to find the causes of a problem.



Aviation Rules
Government System, New Taxes

New Routes
Staff Shortage





Flight Cancelations

Problem






New Recruits Decline
Pay Disputes
Bad Customer Service
Exhausting Working Hours




Pestle 
This is an important tool according to Bush [2016] which shows the external factors of a business situation. It also analyses the whole shares. The business analysis technique has six external groups that can affect a business.
Political Factors – They can influence business relating to law, and environment. A countries relationship with another country, its legal system, government sanctions, and subsidies.
Economic Factor – This is connected tot the situation of the economy, services, and currencies. Economical factors can affect business such as supply, and demand, a country taxes its interest rate, and inflations. 
Social Cultural Factor – This is connected with the general public, their lifestyle, behaviour, and immigration. Another way to say a society, and its culture, family sizes their demand in taste, and fashion. The popularity of technology, and social media, young generations prefer to use online shopping method, while the older generation may stick to the traditional way.
Technological Factor – The present is dominated by new technology, the rise of the social media, wireless connectivity, this can reduce the cost of manufactures and disrupters.
Legal Factor – The influence a countries law can have on a business operation, government intervention is mainly there to maintain fairness in society.
Environmental Factor – this is also known a ‘ecological’ the physical environment, the climate changes, consumer health, and pollution.
 















[bookmark: _Toc519550884]


Conclusion
Ryan Air has an aggressive approach towards their customers. The organization is very strong in competitions, however rival companies are emerging rapidly in the market, if they don’t change policies, and nature of service, its not going to be long their days could be numbered. At the moment they have single headedly taken over the European market the company need to expand to meet market demand. Their challenges will be to maintain sustaining growth while maintaining cost leadership. Changes that took place over the past years in the airline industry is the result of how Ryan Air was able to become so big.
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Ryan Air has to become more genuine airline, its more profitable than its competitors, it has to strive to build customer loyalty, and sustain it. Expanding outside Europe could be an opportunity to generate more sales, and lead as the worlds low cost airline, at the same time it need to rebuild its relationships both internally and externally.
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