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Introduction
Every project is initiated with simple ideas. However, in order to take a project from a simple foundation to an active campaign all the specifications must be finalized before the initiation of the project. In Assessment 1 the Google Headquarters project plan was developed. All the project management components are properly analyzed and planned in Assessment 1.
The new headquarters project is the company’s first completely designed as well as owned Google Building out of the United States (US). The Camden Council has granted the planning permission of Google for the proposed King’s project in the US. The purpose of the project is to construct a building of 11 floors, encompassing more than one million sq. feet area. In this area, Google would occupy almost 650,000 sq. feet (Behold London’s ‘landscrape 2023). The project started in the year 2018 as well as is expected in being finished within 2024. The design of the building was developed by Heatherwick Studio (Google HQ bringing retail parade 2023). A proper project plan is developed in assessment considering all the project management elements such as scope, time, cost, risks, quality, stakeholders, and communication. 
Based on the evaluation completed in Assessment 1, about the Google Headquarters project, a further analysis is performed and presented in this essay to show whether this project will be a successful one or a failure. Based on the evaluation a proper justification is also illustrated. In other words, a justification is presented in this essay by highlighting the lessons learned and recommendations for similar future projects. 
Analysis of the Google Headquarters project
In order to accommodate almost 7000 Google employees, this new Google office building is merged with current building located at 6 Pancras Square and an extra third building (Billion-kings-cross-campus 2022). Joe Borrett, the Director of Real Estate and Construction explained that they are very excited to bring the new purpose-building in Kings Cross. The nature theme of the building is prepared by Bjarke Ingels Group (BIG). Every required material is sourced using Google’s Healthy Materials program.
Whether the project will be successful or not
The vision of Knowledge Quarter has been supported by Google from the start and they declared this a pleasure.  The project plan is taking shape towards the actual objectives. Based on the current status of the project it can be said that the project will be successful (Kerzner 2022). Moreover, after completion, knowledge quarter would be strengthened as world-class research as well as creativity center where scientists, academics, archivists, and also students can accelerate their incredible talent and innovation knowledge (Google HQ bringing retail parade 2023). Many reasons ensure the success of the Google headquarters project. A clear justification is elaborated in the below section.
Justification 
During the lockdown period, the project was somewhere interrupted. The project’s current status is evaluated and elaborated in this essay. Each of the project management elements is analyzed to conduct and present the project status. 
Project stakeholders- The stakeholders are the most valuable assets who vest interest in the project and can be affected and can affect the business performance. This section evaluates the project’s stakeholders. The primary stakeholders of the Google headquarters project are Joe Borrett who is the Director of Real Estate and Construction, Heatherwick Studio, Bjarke Ingels Group (BIG), BDP (the main consultant), and Roly Keating, Chair of the Knowledge Quarter (Behold London’s ‘landscrape 2023). These stakeholders influence the project's success, and vice versa. The other stakeholders linked to the project are investors, trade associations, government, local council, suppliers, communities, and employees. The power and interest of every stakeholder is different. However, every stakeholder is engaged in this project throughout this cycle of project development to date. The stakeholders with high power and interest are always managed closely (Kallow et al.  2022). The interest as well as power of all the primary stakeholders are high and throughout the project development cycle, they are managed closely. The trade associations, local councils, and communities are secondary stakeholders of the project. The power of these stakeholders is high but the interest is low. These stakeholders are kept satisfied throughout the project. The major components of stakeholder analysis that are considered include influence, interest, expectations, and contribution.
 The level of influence that all the stakeholder needs must be identified. It will also introduce the seniority and the responsibilities of them in the organization, and the customers. For the Google headquarters project, the stakeholders influence the all resources assigned.  
The interests of every stakeholder in the project are measured. It includes each project's elements and the effect of the elements. In order to judge the amount of communication, the interests of the stakeholders must be analyzed. For the Google headquarters project, it is judged that all the stakeholders are highly interested in leading the project towards success.
From each stakeholder, a specific amount of contribution is expected. For instance, the project manager expects high-level technical inputs from the technical team. It is expected that the suppliers and vendors will deliver the best quality equipment, and all the required materials will be sourced from Google’s Healthy Materials Program (Behold London’s ‘landscrape 2023). The current condition of the project shows that all the assigned stakeholders are contributing a cent percent of their efforts to deliver the project successfully.
All the stakeholders of the project expect to achieve a successful outcome and deliver the best Google headquarters outside the U.S.  Until the project gets completed the stakeholders will not need to manage their expectations. They are effectively communicating with each other. 
Time management plan- This plan can be defined as a crucial element of successful project management.  The start of this project of Google headquarters was in the year 2018 as well as expected in being finished within 2024 (Google HQ bringing retail parade 2023). This Google headquarters project is a complex and long-term project and requires major attention from the project associates and stakeholders. Before beginning the project in the U.K., the project activities are defined successfully. The project managers developed the activity list based on the deliverable's expectations (Nunes and Abreu 2020). The dependencies among the activities are properly aligned based on the complexity and priority of each activity. The sequence of the activities is also set according to the project deliverables and objectives. The total duration and resources needed to complete each activity are properly assigned thoroughly. A detailed task list is developed for the project. In order to avoid potential obstacles, the activities are also properly prioritized. During the COVID-19 pandemic, the government had declared a long-term lockdown. During that period the project development activities were paused for some period. In order to overcome those gaps, the timeline was rescheduled. As a result, currently, the project is running on the track. In other words, it can be said that the project is successful according to the set timeline. 
Cost management plan- Google Inc. is constructing a new building in the U. K., which cost 1 billion Pound. Cost is another essential element of project management. Cost management is an approach to estimate, budget, and control all costs within this project development cycle. For the Google headquarters project, the total assigned budget is 1 billion pounds. The overall project expenditure is approved by the project investors and the top-level management associates. The project deliverables are similar to the project requirements, objectives, and scope. To date, the cost invested for the project and the quality of the deliverables are equivalent (Muzafar and Jhanjhi 2020). A variance analysis is also performed to ensure that the project development activities are completed within the assigned schedule and cost. The components of cost that are evaluated for analyzing the project's success are- resource planning, cost estimation, decision enabler, cost budgeting, and cost controlling (Suhanda and Pratami 2021).  The resources are identified based on the project requirements and specifications. Before assigning the resources to particular activities, their skills, knowledge, and capacity are also evaluated successfully (Noteboom et al.  2022). The cost estimation technique is used as a decision enabler in the Google Headquarters project. The top-down cost estimation technique is used to estimate and distribute the budget throughout the project. important historical data are also determined to analyze the corresponding resources. The project team has faced major difficulties while estimating the cost needed to deploy each activity (Altarawneh and Samadi 2019). Some mathematical approaches are also used by the project associates to check the cost invested and the actual cost invested (Nunes and Abreu 2020). Apart from that, the financial health of the project was also evaluated and presented through reports frequently to avoid cost-related risks. 
Risk management plan- Risks are uncertainties that can be controlled and cannot be stopped completely during the project cycle (Song, Martens, and Vanhoucke 2022). For the Google headquarters project, some potential risks that were expected to occur and highlighted during the project initiation stage are- lack of capital and financial funding, lack of meeting and discussion among the team members and stakeholders, and lack of resource management plan. None of the risks is illogical. The project managers have developed respective risk mitigation strategies for each risk based on their impact and severity.
The risk management plan of the project is very well organized. The risk management plan is prepared followed by a risk register. During the cost and time assessment period, some other risks were also identified for the project (Meyer and Torres 2019). The other probable risks identified for the project during the planning phase are- the supply of poor-quality materials, sudden price hike of some materials, lack of commitment among the staff, and no proper workplace health and safety program (Kallow et al.  2022). A detailed risk register for these identified risks is also developed and presented here.
	Risk ID
	Risks
	Impact
	Likelihood
	Score
	Mitigation strategy

	R1
	Lack of commitment among the staff
	Major 4
	Possible 3
	High 12
	This project managers should organize periodic meetings and discussion sessions and encourage each of the project team members (Farea 2021). Empowerment to all the team members will present an open communication platform for the team where each of them can share their ideas and opinions with each of the team members.

	R2
	The supply of poor-quality materials
	Moderate 3
	Unlikely 2
	Medium 8
	Before the final application of any material directly to the Google headquarters project, the project managers need to arrange proper testing hubs to ensure that all the materials are properly tested before using the project (Alwaly and Alawi 2020).

	R3
	Sudden price hike of some materials
	Major 4
	Rare 1
	Low 4
	The project manager should set the project budget accurately and ensure that there are enough capital funds available for controlling such sudden cost-related issues. 

	R4
	No proper workplace health and safety program
	Major 4
	Unlikely 2
	Medium 8
	The top-level project management associates need to develop standard workplace health and safety protocols to avoid further quality-related risks (Suhanda and Pratami 2021). 



From the above analysis, and justification it can be clearly said that this project of Google Headquarters would be totally completed within mentioned budget as well as time. This project will also ensure that all the quality standards are met.
Lessons that could be learned from the project
From the project management elements, I have learned that, in order to design and execute any project regardless of the size, nature, and complexity, it is vital to develop an accurate plan. Different project management methodologies are also available. Based on the nature of the project the best methodology selection and application is vital. The importance of different project management elements also varies (Al-Tit, Omri, and Euchi 2019). In order to design a project plan first the project managers should identify the development life cycle phases. After learning different real-time project specifications, I have realized that for any project most commonly used stages are initiation, design along with development, planning, monitoring as well as controlling, and project closure. Every phase is always linked to one another. I have learned that, to deploy any project on time, and budget, it is vital to develop an accurate communication matrix. A communication matrix will help to increase team bonding and team trust (Meyer and Torres 2019). The project team members need to share their ideas and opinions with the top management through documentation and discussion (Altarawneh, and Samadi 2019). Apart from that, I have also realized that project managers should use specific time management software to avoid resource overallocation and delay. After periodic intervals, the project managers should perform a variance analysis to identify the differences between the investment and the actual progress.  
Recommendation for similar future projects
If the recommended suggestions are followed properly then in future projects some of the common risks could be avoided. The recommendations are as follows-
· The project managers need to ensure that the project requirements are all clear to the stakeholders 
· The project manager needs to develop a professional risk management team
· Before initiating the project, a detailed work plan must be developed
· Throughout the project development cycle, the project team members need to communicate effectively 
· Both leadership and technical competencies need to be developed
· The project progress must be tracked properly
· All project-related information must be consolidated 
· Timely wrap-up meeting holding is necessary 
Conclusion
From the above discussion, it is concluded that the Google headquarters project needs to be monitored throughout the test of the days till 2024 to ensure its completion without any more delay. The Director of Real Estate & Construction, Joe Borrett mentioned that they are very excited because they have successfully brought the London-based Googlers together under a common roof with this new purpose building which is developing.  It is found that the offices as well as facilities will play an essential part for shaping Google’s work culture. The founder of Heatherwick Studio, Thomas Heatherwick said that the new infrastructure will be one of the most crucial and connected points in London. From the beginning, the successful completion of the building will support this knowledge quarter vision. The center will successfully facilitate a world-class center for both research and creativity. The project plan developed in the previous component assessment 1 is evaluated in this essay. The evaluation and analysis show that the project is running successfully and all the project development aspects are properly followed to date. It is confirmed that the project will be completed within time and budget. All the resources are properly estimated and assigned to specific activities to ensure on-time and on-budget completion. The successful completion of the project will benefit the local community associates as well.  This sustainable and flexible new building workplace to be developed will reach all the objectives. The project managers and other stakeholders are continuously tracking the project after monthly intervals to make sure that there are no possibilities of delay in the future. The priority of each activity is different from each other. Based on their priorities the activities should be managed and completed to avoid other resource and budget-related issues. The project structure is properly activated and all other measures will be throughout managed for the successful completion of the Google headquarters.
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