	“How do organisational beliefs, attitudes, and value systems affect workplace behaviour? How will workplace changes for the post- lockdown business environment tackle the new business challenges, and create more resilient businesses in future?” 
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Executive Summary 
In this report, the differences between Beliefs, Attitudes, and Values within workplace culture have been analysed as well as analysed the implementation of Critical Thinking Skills to tailor workplace behaviours to address the post -Covid-19 mindset and challenging economy; core principles of Amazon are examined and evaluated their effectiveness during the post-Covid situation. Following that, some Management Theories like Scientific Management, Human Relation Management, Contingency theory, Just-in-Time model have been analysed and critically assessed. Furthermore, few of them have been recommended to Amazon to improve performances. It is expected that the proposed theories are supposed to help Amazon manage their workplace culture and confront future difficulties more efficiently.
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1.INTRODUCTION
COVID-19 had drastically changed our day-to-day life, disrupted our social life and attitudes towards workplace, more than 1.9 million people had been killed worldwide (WHO,2021); it has a great threat for global economy after recession in 2009 (Bagchi, et al., 2021).  It is the high time for strategic management to think critically and evaluate the beliefs, attitudes and values of an organization and shape their workplace behaviours to be in track with changing global economy and face pandemic like Covid-19 to achieve sustainable competitive advantages. 
The aim of this report is to analyse differences between Beliefs, Attitudes, and Values within workplace culture as well as how they use Critical Thinking Skills to tailor workplace behaviours to address the post -Covid-19 mindset and challenging economy; and to demonstrate the ability to analyse and critically assess Management Theory and its application in order to create sustainable competitive advantages and more resilient businesses. 

2. Background of Amazon.com
Jeff Bezos launched Amazon, the world's largest customer-centric e-commerce store, in 1994 in the United States. Amazon is credited with inventing the modern internet retail business. They created ground-breaking concepts like as Amazon Prime, same-day delivery, one-click buying, Kindle, and Alexa. With 200 million prime members, $386 billion in net income, and 798,000 employees worldwide, Amazon has grown to become the world's largest firm, valued at $1.77 trillion (Richter,2021). They have 200 million prime members, $386 billion in net revenue, and 798,000 employees worldwide. They have made a profit of more than 200 percent since the start of the Covid-19 epidemic and employ 500,000 people (Taylor,2021).
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3. Beliefs, Attitudes, Values & Critical Thinking
A belief is an interior sensation that something is true, even if it is unreasonable or unprovable. For instance, I believe in the existence of life after death (Anderson & De Silva, 2009). A value is a measure of a person's opinion of something's worth or importance, such as I value my family (Anderson & De Silva, 2009). An attitude is how a person shows their ideas. For example, when I hear of cruelty to children and animals, I become really upset (Anderson & De Silva, 2009). We all have our own unique set of beliefs, attitudes, and values that we have cultivated over the course of our life. There is, however, a significant distinction between them. Values are a person's assessment of what is important in life, and they have an impact on their behaviour and character. Beliefs refer to the acceptance that something exists or is true, which has an impact on morality and values when there is no proof (Debbink & Meshon, 2020). Our attitudes are our preferences for certain things, people, and objects. In nature, values are more or less permanent. 
Critical thinking is the process of analysing data in order to fully comprehend a problem or topic (Haber, 2020). It's all about asking questions and learning with an open mind. Employees with critical thinking abilities are valuable because they improve the customer experience and help their companies run efficiently (Kuhn, 2018). At times of uncertainty when the available information is likely to be ambiguous such as the Covid-19 pandemic, critical thinking plays the key role to reshape the workplace behaviours (belief, attitude, and value) to gain organizational objectives and goals (Kuhn, 2018). There are some platforms like RED Model (Chartrand, 2009) and De Bono’s Six thinking hats can be used to be a more critical thinker.  
4. Management Theory
Management theories are ideas that surround suggested management practises that may be adopted in businesses to help them achieve their goals by motivating employees and altering workplace behaviour (CFI Education Inc., 2022). Few of them are being briefly discussed below:
4.1. Scientific Management Theory
Frederick Taylor established Scientific Management Theory in 1909 as a method to improve the effectiveness of a work process. The approach of splitting the work process into sub-tasks to control the most efficient manner for achieving a particular task is at the heart of the theory. It enhances productivity, boost accuracy by better planning and quick decision making, reduce labour-management disruption (Taylor, 2014).

Four Principles of Scientific Management:
1. use the scientific method 

2. Division of tasks 
3. Monitor worker performance 
4. A hierarchy of strategic management
Criticism of Scientific Management: One of the most common accusations levelled towards Taylorism is that it lacks human appreciation. Second, Taylorism ignores an individual's subjective drive and need for personal fulfilment from their work. (Mindtools,2021)

4.2 Contingency Management Theory
According to Fred Fiedler's Contingency Theory, there is no single best way to organise a corporation; rather, the best course of action is determined by the internal and external circumstances, and a leader's effectiveness is determined by how well one’s leadership style matches the current context and task (Fiedler, 1993). The following are the fundamental concepts of the theory:
1. Organizations are open systems 

2. Determined by the type of environment 

3. Organization's relationship 

4. Organizations of various types are required in various environments.
Disadvantages of Contingency approach: it is a difficult approach. The approach's concept is straightforward, but in practise it gets more complex (CFI Education Inc., 2022).
4.3. Human Relations Management Theory
Between 1924 and 1932, Elton Mayo conducted experiments at the Hawthorne plant, which resulted in the Human Relations management theory (Ward, 2021). Human Relations Theory's four basic principles:
· Provide recognition and appreciation to the employees.

· Understand the feelings and emotions

· Provide freedom 

· Establish effective communication
Benefits: It promotes employee productivity and retention, eliminates grievances, produces a positive working atmosphere, and increases company goodwill.
Drawbacks: It lacks a work plan, and Human Relations suffers from a loss of subjectivity (Stone & Rosopa,2017).
4.4. Bureaucratic Management Theory
Max Weber proposed the bureaucratic management theory, which argued that in order to effectively manage a company, it is necessary to have a clear line of authority as well as suitable rules, procedures, and regulations for overseeing each commercial operation (Peek, 2022) The following two major requirements are the focus of this theory:

· establishing a hierarchical structure within the company
· defining clear procedures, techniques, rules, and regulations 
Critics: The strict structure, lack of transparency, power limitation, rule of law.
4.5. Just-in-Time (JIT) Management Theory
Just-in-time inventory management is a method of receiving items from suppliers just when they are required. This method's major goal is to lower inventory holding costs and boost inventory turnover (Kaizen, 2018).
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      Source: zoho.com/the workflow of JIT
Drawbacks: predicting supply and demand curve fluctuations and managing inventory is extremely challenging. 
5. Evaluation of Management Theories 
After being analyzed the five most prevalent Management Theories, it's clear that they all have common objectives; increase productivity by motiving employees and bringing change within workplace behaviors (CFI Education Inc., 2022).  Each model focuses on a different aspect of management process. First, the Scientific Management theory is a method of breaking down a work process into sub-tasks in order to complete a certain task. (Taylor, 2014). This approach helps to enhance productivity; reversely, it considers the worker as a part of the production process on a level equal to the tools. I believe, in the twenty first century, this is not a healthy approach as employees’ motivation is totally ignored here. Second, The Contingency Theory emphasise on the internal and external situation and the efficient leadership style and quick decision-making process (Fiedler, 1993). In one hand, it is dynamic and flexible, allows to change the policies according to the business environment; on the other hand, for a leader it is a complex approach of decision-making process, depending on the situation (CFI Education Inc., 2022).  Third, Human Relations management theory all about the factors of employee’s motivation, increases productivity, removes grievance (Ward, 2021); however, it is more likely a theoretical concept and less focused on sustainable long-term progress. (Stone & Rosopa,2017). Fourth, Bureaucracy Management refers to the controlling process over a group of people or activities through expertise, power, or authority (Peek, 2022); but it has vertical hierarchical structure and lengthy decision-making process. Finally, Just-in-time inventory management method is effective to reduce inventory holding costs (Kaizen, 2018), on the other hand, the main drawbacks is to predict the demand of the customers.  

Organizations can achieve their organizational objectives with the help of a good management system. Each organization has its own work culture and beliefs, as well as distinct aims and objectives; as a result, to gain a competitive edge, they should select the theory that is most suited to their strategic demands and organizational goals.
6. Critical assessment of Amazon’s Principles
‘It’s our job every day to make every important aspect of the customer experience a little bit better. ‘Jeff Bezos, Amazon founder and CEO
A successful company like Amazon has a strong corporate culture, which includes their beliefs, attitudes, and values; helped them become one of the most customer-centric companies on the planet (Garcia, 2021). Amazon's CEO has constantly communicated the company's 14 basic principles for fostering organisational culture, which are briefly discussed below:

1. Customer obsession: Amazon's core value is to pay attention to the consumer. Every endeavour undertaken by an Amazonian keeps the customer in mind. They strive tirelessly to earn customers' trust by delivering exactly what they anticipate (Taylor,2021). The obsession with customers and customers’ capacity to locate what they want, when they want it, was the key to Amazon's success (Richter, 2021). 
2. Thinking Big: Amazon’s basic values is to think big and long-term. They seek out alternative viewpoints, even if these approaches do not appear to be feasible at first. 
3. Ownership: The core values of Amazon are ownership. They don’t shirk responsibility and work for the best of the company.

4. Invent and Simplify: Amazonians continue to come up with simple and effective solutions.
5. Are Right, A Lot: Most of the time, leaders are correct in their assessments.
6. Learn and Be Curious: Amazonians are curious as well as continue to learn new skills and explore new areas. 
7. Hire and Develop the Best: Amazon hires excellent employees and helps them grow 

8. Insist on the Highest Standards: Amazon maintain high standards and aim to provide consumers with the best service possible.

9. Bias for Action: One of Amazon's key beliefs is taking measured risks. Amazonians are urged to put their ideas into action.

10. Frugality: Rather than increasing the budget, they discover more efficient ways to get things done.
11. Earn Trust: Criticizing themselves is Amazonians attitude. They are active listener, sincere and respectful.

12. Dive Deep: Amazonians dive deep to details. 

13. Have Backbone; Disagree and Commit: They stick to their decisions after they've made them.

14. Deliver Results: Amazonians are result-oriented. 

Critical Assessment of Amazons Principles: To adapt and grow in this fast-paced corporation, Amazon puts its values front and centre, and every Amazon employee is expected to know a set of fundamental values or leadership principles (Richter, 2021). Amazon is an excellent illustration of how internal and external knowledge can be combined to produce innovation (Towns, 2018). They were extremely successful in combining the key concepts and company management strategies that led to their success. They employ approximately one and half million employees, and their total workforce in 2021 was 1,608,000, up 23.88 % from 2020. (Taylor,2021).
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Anyway, the level of dissatisfaction among Amazon employees are high. They work 12-hour shifts like robots, often unpaid, and their health and mental well-being are neglected (Sainato, 2020) Amazon has demonstrated a customer-centric and employee motivation-oriented attitude, but lower-level employees are being strutted and are not being heard.       I believe, they are following the management system of the early nineteenth century, rather than emphasising staff motivation and welfare, and that their entire value, attitude, and beliefs are centred on achieving only the financial goal, while non-financial themes are ignored.
“I was a picker, and we were expected to always pick 400 units within the hour in seven seconds of each item we picked, I couldn’t handle it. I’m a human being, not a robot.”
Said by Espinoza, employee of Amazon
7. Recommendation
Amazon is one of the giants of online tailer, they reaped 200% profit since Covid-19 pandemic has started and employed nearly 500,000 employees only in 2021 to tackle global change and pandemic situation (Taylor,2021).  There is no doubt, they are doing extremely well in financial aspects. However, non-financial aspects and employee’s well-being are continually being ignored by Amazon’s management strategy. 

It is recommended to Amazon’s leader to use the R.E.D. Model (Chartrand, 2009) to improve their Critical Thinking Skills and decision-making process. And to maintain frugality as well as reduce inventory cost, they are recommended to apply Just-in-Time Inventory management Model (Kaizen, 2018).
Furthermore, Amazon are recommended to adopt the Contingency Management Theory for higher strategic management (Fiedler, 1993), and Human Relations Approach for bottom level of organization (Ward, 2021).  Contingency Theory helps them to assess internal and external factors and human relation approach will guide them to how to motivate employees. The perfect combination of both models would assist Amazon leading their organisation dynamically, prioritising their core principles, beliefs, values, and attitude. 
8. Conclusion 
The Covid-19 pandemic has not only altered our way of life and work, but it has also had a significant impact on the world economy. In an uncertain and unpredictable situation, however, it is critical to use Critical Thinking Skills to justify internal organizational values, beliefs, and attitudes in order to make appropriate decisions and achieve long-term competitive advantages and a healthy workplace environment. In this report, Amazon's organizational culture has been examined and critically assessed to determine how they use Critical Thinking Skills to tailor workplace behavior to address the post-Covid-19 mindset and challenging economy; and Management Theories have been examined and critically assessed. In addition, Amazon have been recommended to adopt proper management theories, expecting that these will enable them to improve their performance and confront future challenges efficiently. 
PART – 2
REFLECTIVE JOURNAL 
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The Summary of the Learning and Teaching Sessions 

from Week 1 To Week 9
Introduction

I have been asked to produce a Reflection Journal outlining the summary of the learning and teaching sessions on each of nine weeks of ‘Developing Workplace Critical Thinking’ module. 

I am going to use the platform of Gibbs’ Reflection Cycle in order to focus on my weekly basis learning and practical exercises following its six stages (Oxford,2020).
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Reflective Journal of Week-1

Description: First, we get introduced each other and interact with lecturer and whole class. Following that, we started with the definition and difference between Deductive and Inductive Research Method. A research method has four components: theory, hypothesis, empirical observations, and analysis. Inductive research starts with observation to draw a theory and deductive method start with an existing theory to draw a general conclusion (Russell,2015). Then, I learned about Logic with its principle of correct reasoning, inductive and deductive reasoning along with workplace example (Root, 2017). Furthermore, we discussed slightly about Beliefs, Attitudes, Values and Emotions in workplace context, and I did two case study: Atlassian –software and Ontario Children Hospital. We learned about Critical Thinking: the ability to look at a problem and effectively understand it from different viewpoints is known as critical thinking. (Haber,2012) and its two areas: Logical Fallacies and Cognitive Bias. After that, all our class did a Self-Evaluation judgment to evaluate our own capacity using the form of Cottrell (Cottrell, 2017, p.3). Hereafter, we learned the definition of Management Theory: implement to increase productivity and service quality within an organization. Finally, my lecturer taught us the proper way of Harvard Referencing and give us some tips and tricks.  
Feelings: I feel that the four components of research methods and the difference between inductive and deductive research methods gave me a vast idea of how I would start research, I feel more confident about my higher study and to proceed my research individually or in a group. Now I have a clear concept about attitudes, beliefs and value and I feel I am capable to differentiate between them. I weighted only 57 score for the self-evaluation of critical thinking model (Cottrell,2017, p.3) and I feel, it is one of my weaknesses where I need to focus on. I feel now I have proper knowledge about reliable searching sources and Harvard Referencing method.
Evaluation: The lessons and practical exercise I learned from this session all are essential and applicable whether professional or personal life. This lesson enables me to sipe what I need from a sea of information which added a pitch of my career development plan and decision-making process. Harvard Referencing method would help me to gain good score for my assignment. I gained low score for self-evaluation means there are room to improve my Critical thinking skills. 
Analysis: My Critical Thinking skills yet to improve. Atlassian –software and Ontario Children Hospital case study improved my analysing and assessing ability and knowledge about how beliefs, attitudes and value effect on strategic management decision making process. I was not aware about management theory and its implementation.  
Conclusion: I have gained knowledge about workplace environment and its importance of problem solving and decision making. However, there are few things I could have done in different way like interact more with my peers and lecturer, I should have invested more time doing research in order to gain more knowledge. 
Action Plan:  In the future, to maximize my Critical Thinking Skills, I will conduct more research, do self-evaluation, course and sessions and more practice to learn how to be an efficient critical thinker. I will do an Online Time management course and study pareto 80/20 rules. 
Reflective Journal of Week-2

Description: This week we have discussed about beliefs, attitudes and values as a group sharing our experiences and completed task of slide 3, 5, 7 and 20 of PDF file week 2. I answered as follow: Even if a belief is unverified or unreasonable, it is an internal sensation that something is true. (Anderson & De Silva, 2009). Value is a measure of importance that one show towards someone, or somethings and an attitude is the way of expression one shows towards their beliefs and value (Anderson & De Silva, 2009). We read some pages of Haber’s book of Critical Thinking (Haber, 2020, p. 183-187) and gained some tips of how to improve critical thinking. We have completed chapter 4 of Debbink and Meshon’s book and completed quiz of the book ‘Think for yourself’ page 77-79 (Debbink & Meshon, 2020).
Feelings: After reading some chapter of Haber’ book and completing the quiz of Debbink and Meshon’s book, I feel my critical thinking ability has increased. 
Evaluation: The lessons of this week were essential and practical. I knew the importance of Critical thinking to face economic challenges and political activity. But I think, there was some limitation to identify and challenges to examine certain context within workplace. 
Analysis: I think I am capable to bring changes and be a part of changes if needed considering internal and external environment. I had no qualification until I pursued this session.
Conclusion: Debbink and Meshon’s book and Haber’s book of Critical Thinking gave me more resources and tips to tackle unfavourable situation. I should have communicated more with my peers to share my understanding. 
Action Plan:  I put the book ‘The Study skills handbook’ by Cottrell’s in my to-do-list to read it carefully (Cottrell, 2019). I will do physical lessons instead of online class. 

Reflective Journal of Week-3

Description: Our lecturer gave a brief about assignment task-1 and task-2, gave an appropriate idea and structure of assignment process. We learned about Human Relation Approach on slide no. 18-23, and Hawthorne Studies 1924-1932. We did two case study of Scanlon Plan and Just in Time (JIT) Management Theory. The Scanlon Plan is a cost-cutting, profit sharing, productivity-incentive plan in which any savings are split evenly between employees and the company (MBA Skool, 2015). The Just-in-time inventory management is a method of receiving items from suppliers just when they are required.
Feelings: I feel I have knowledge about important tools like Human Relation Approach: Scanlon Plan and JIT which are key for organizational prosperity, and to reduce inventory waste. 

Evaluation: I learned about HR approaches, JIT inventory management and Scanlon plan but lot of information provided within very short time. I think, it is difficult copping with sudden demand with JIT approach. 
Analysis: In a critical situation like pandemic Covid-19 or unstable economy, it is important to adopt the proper approach for sustainable competitive advantages; having above tools in my hand, I will be able to tackle critical situation efficiently. 

Conclusion: It was a resourceful session, but I could not receive all information properly. I could have done secondary research and asked more questions to my lecturer to be more specific. 
Action Plan:  I will do more exercise, secondary research, read article and book regarding Human Resource approach and practice within workplace. 
Reflective Journal of Week-4

Description: In this session I learned R.E.D. Model (Chartrand, 2009) of Critical thinking: Recognise Assumption helps to discover information gap, Evaluate Arguments refers analyse information objectively, and Draw Conclusion refers making decision following evidence logically. Hereafter, I did a Case Study and watched a YouTube video (Centre for Executive Education, 2017). Then we learned about Scientific Management (Slides no. 19-40) theory developed by Frederick Taylor in 1909 which refers a technique of breaking the work process into sub-tasks to increase productivity (Taylor, 2014).
Feelings: I feel, I am a good critical thinker and a better leader after studying R.E.D. Model, I feel I am able to justify information and analyse rationally to identify problems.
Evaluation: As per my critical thinking, R.E.D. model is very flexible and useful to reduce project risk and making decision in a small environment but within a big company it is difficult to justify all information. Nowadays, in changing and innovative working environment, the success rate of Scientific Management Approach is not guaranteed.  
Analysis: I think, the knowledge of critical and creative thinking, enable me to be reasoning logically and solve a problem efficiently and promptly. However, without this session, it was impossible for me to analyse a business environment and feel being to be a good leader.  
Conclusion: I am a good leader and has increased my creative and critical thinking skills. But I could have been a better leader by doing more.

Action Plan:  I will do more practice and exercise to improve my critical thinking skills, I will attend an online course and read book, I will be following one of the most influence leader to gain my own style of leadership. 
Reflective Journal of Week-5

Description: I learned "Six Hats" Model of De Bono, it is a simple and powerful thinking process for decision making; Blue Hat refers control thinking, green hats represent creative thinking, Red Hat refers feelings and instincts, Yellow refers optimism, Black hat represents risk assessment and information gathering represent. 
Feelings: I feel I can look at a problem in six different ways and make a snap decision without arguing and my interpersonal skills has increased.

Evaluation: For being a competent leader and prompt decision maker this model is essential. Anyway, it could be a complex process depending on the problem category and size of organization. 

Analysis: I believe I have a simple and powerful platform of decision-making    process. Using these hats, I would be able to face any challenges efficiently.

Conclusion: My confident as a team member increased after having this model in my toolbox. I should have engaged a bit more to improve my interpersonal and active listening skills.   
Action Plan:  I will learn how to use Emotional Intelligence and being an Active Listener. I will follow some YouTube video and participate in a proper paid course and interact more with my team members.   
Reflective Journal of Week-6

Description: This week, we were taught about Contingency Theory (Slides no. 17-27) that emphasise on external environment of the organization to make decision (Fiedler, 1993) and Critical Thinking poles, furthermore, discussed about decision making skills. 
Feelings: I feel, I have a good understanding of internal and external factors of an organisation and its impact on whole process of decision making. 
Evaluation: I believe, Contingency theory is an applicable approach towards today’s innovative and constantly changing environment. But it is not easy for a small and medium organization to be adopted. 
Analysis: I have necessary tools for strategic management process. Without this session, I would not have gained this kind of confidence. 

Conclusion: I have clear view about business environment, including internal and external factors, as well as stakeholders, which are important for my future studies and professional growth. However, I should have dug deeper into the materials to gain a proper insights of the hole concept. 
Action Plan:  I will practice more to increase my decision-making skills, do more case study, read book and economic journal. 
Reflective Journal of Week-7

Description: We summarised the critical thinking and briefly recap attitudes, beliefs, and values. Then he taught us system theory of management (slide no. 11-41) and putting them into practice and done case study. The System Theory considers an organisation as an organic and open system made of subsystems, and it provides a framework that visualises internal and external environmental aspects as an integrated whole (Mele, Pels & Polese,2010).
Feelings: I feel, the concept of system theory remains a challenge for me to grasp.

Evaluation: Good session but lack of resource.
Analysis: At least I have some recourses to dig in into system theory, which was totally unknown to me. 

Conclusion: I should have put in more time and effort to make system theory more understandable.
Action Plan:  I will look for more recourses for system theory to get a clear understanding. 

Reflective Journal of Week-8

Description: In this session our slides was about Innovation, Creativity, Business Environment and characteristics of successful innovative company: high quality, minimum cost and development of original product (Vacek, 2008). Then I did IBM case study to understand how they deal with innovation and changing environment and listen a Podcast of omt.aom.org.
Feelings: I feel I have good understanding about innovation and creativity management and the six areas to be highlighted. I know what to do and should not to do to manage innovation and I feel confident and courage to proceed on new project. 
Evaluation: The lessons were full of information, I learned lot of new thinks, but the PDF slides were not organized. 
Analysis: I think this session enable me to manage innovation and creative culture of an organization and assess the internal and external factors. 

Conclusion: I have an insights of innovation management, but it is a vast material, and I should have invested more time to study more. 

Action Plan:  I will read more books, do more case study of successful and unsuccessful company to understand their management approaches. 
Reflective Journal of Week-9

Description: It was an important session. We discussed about our assignment and got our lecturer’s valuable opinion. In the meantime, our module leader Mr. Kamal invited us to get a registration with APM (Association of Project Management) for free membership and having chance to explore resources, training, and qualifications. Hereafter, we watched a video on TED talks regarding prosperous and sustainable worlds (Tockstrom, 2018)
Feelings: I feel this free membership with APM is a great opportunity to explore and it will help me to get appropriate training and qualification to excel my career. I feel now I am more conscious about sustainable world and social responsibility after watching TED talks video.  
Evaluation: It is extremely useful to have free membership with APM, but I think I might have faced some limitation to get access for useful training as it is free. 
Analysis: I had no idea about APM, its open a new window infront of my eyes to develop my academic and employability skills. 

Conclusion: Now I have my necessary tools to improve my skills and quality. I could have asked more information Mr. Kamal, what else APM offer us; but I did not. 
Action Plan:  I will do project management course with APM, and I will learn more sustainability and social responsibility. 
Conclusion:

Gibbs’ Reflection Model enables me to draw a holistic picture of my learning and teaching of this module. I have appropriate tools and technique to analyse workplace behaviours and I have revealed the room where to improve, which will have a great positive impact on my further higher education and in my personal career development plan. 
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10. Appendix:

[image: image5.png]Customer Obsession

Start with the customer and work  Think like an owner, long term and

backwards; work vigorously to
earn and keep customer trust; pay
attention to competitors, but keep
obsessing over customers

Learn and Be Curious

You are never done learning and
you always seek to improve; you
are curious about new possibilities
and act to explore them

Bias for Action

Speed matters in business. Many
decisions and actions are
reversible and do not need
extensive study. We value
calculated risk taking.

Have Backbone.
Disagree and Commit

Respectfully challenge decisions
when you disagree, even when
doing so is uncomfortable or
exhausting; have conviction and
be tenacious; do not compromise
e e e e e L e e

Ownership

don’t sacrifice long-term value for

short-term results; act on behalf of

the entire company, not just for
your own team; never say “that’s
not my job"

Hire and Develop the Best

Raise the performance bar with every hire and
promotion; recognize exceptional talent, and
willingly move them throughout the organization;
develop leaders and take seriously your role in

coaching others

Frugality

Accomplish more with less.
Constraints breed
resourcefulness, self-sufficiency
and invention. There are no extra
points for growing headcount,
budget size or fixed expense.

Deliver Results

Focus on the key inputs for your
business and deliver with the right
quality and in a timelv fashion:

Invent and Simplify
Expect and require innovation and

invention from your team and always find
ways to simplify; be externally aware,

always look for new ideas from

everywhere, and don't be limited by “not

invented here"

Leaders are Right.

A Lot
You have strong judgment
and good instincts; you
seek diverse perspectives
and work to disconfirm
your beliefs

Insist on the Highest Standards
You have relentlessly high standards - many may think
these standards are unreasonably high; you are
continually raising the bar and driving your team to
deliver high quality products, services and processes;
defects do not get sent down the line and problems are

fixed so they stay fixed

Dive Deep

Operate at all levels, stay connected to

the details, audit frequently, and be

skeptical when metrics and anecdote

differ. No task is beneath you.

Think Big

Thinking small is a self-fulfilling prophecy.

Create and communicate a bold direction

that inspires results. Think differently and
look around corners for ways to serve

SR e e

Earn Trust

Listen attentively, speak
candidly, and treat others
respectfully. Be vocally
self-critical, even when
doing so is awkward or
embarrassing; leaders do
not believe their or their
team’s body odor smells of
perfume; benchmark
yourself and your team
‘against the best.




Source: Amazon.com
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