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[bookmark: _heading=h.3znysh7]Evaluate an example (s) of successful policing initiatives aimed at protecting vulnerable individuals


Protecting vulnerable individuals is a policy priority. The policies are aimed at dealing with immediate threats and underlying factors that can contribute to their vulnerability. In recent years, health agencies and other organisations have recently introduced many such interventions. These have included proactive ones as well as partnership-based interventions (Age UK, 2020). Comprehensive support programs have also been developed. In this given essay, the policies related to safeguarding vulnerable individuals will be studied. Examples of these include the National Vulnerability Action Plan (NVAP)and the Vulnerability and Violent Crime Programme (VVCP), among others (College of Policing, 2019). Other community-based initiatives will be considered. The methods used will be investigated. The goals and outcomes will be critically analysed.

One of the most comprehensive policies for protecting vulnerable individuals is the National Vulnerability Action Plan (NVAP). It provides a well-structured framework to agencies working across England and Wales. Agencies use this to identify vulnerable individuals and understand their needs. To address these needs and concerns, the agencies adopt a multi-agency approach (College of Policing, 2019). The service givers ensure that the support or interventions are timely and effective in alleviating the safeguarding concerns.
The most important component of this plan is that it emphasises the early identification of vulnerability. This plan is designed to use the THRIVE Model. THRIVE stands for assessing Threat, Harm, Risk, Investigation, Vulnerability, and Engagement. The adoption of this model has led to a systematic evaluation of vulnerable individuals’ situations. It also helps identify which individuals are at risk (Reiner, 2016). All this finally leads to the devising of targeted interventions. One of the notable achievements of this plan has been the reduction in repeat victimisation (Glover, et al., 2020). This applies in domestic abuse cases. This is done by ensuring that the victims are protected by comprehensive support plans and other applicable measures. This also ensures that the quality of service is not compromised. A certain level of consistency in service delivery and quality can also be ensured through the adoption of the THRIVE Model (Modern Slavery Act, 2015).
However, despite the achievements and strengths of this plan, there are quite many challenges. Most of these challenges are relevant in the implementation stage. Full compliance with the standards set under this plan is often restricted by limited resources under the police forces. This leads to inconsistent care being catered to vulnerable individuals. Moreover, it has been noted that this plan relies heavily on inter-agency collaboration. This means that any disruptions in communication among these agencies can result in faults in service provision (Crawford, 2017). Finally, some vulnerable individuals would have been left without proper care and support facilities (Featherstone, et al., 2018).
Nonetheless, this plan has received accolades for implementing benchmarking activities. This has allowed forces to assess the progress made by themselves. This enables the identification of both strengths and weaknesses vis-a-vis their response to vulnerable individuals. As such, despite the challenges, the evidence-based actions have borne fruit for the agencies (Featherstone, et al., 2018). A commitment to continuous improvement has laid the foundation for a strong future in this regard. In the future, the interventions and strategies need to be improved and communication among agencies enhanced. Inter-agency collaboration and harmonious working will determine the fate of this plan. With the progress of time, these challenges can be tackled, and the case of vulnerable individuals can be addressed in a far better manner. It is also important to implement the structured framework that this plan is based on. This can lead to improvements in addressing vulnerability in different forms (Glover, et al., 2020). These include domestic violence, mental health issues, as well as child sexual exploitation.


The Vulnerability and Violent Crime Programme (VVCP) is another important example of how effective policies are aimed at safeguarding vulnerable individuals. This program is focused on protecting vulnerable individuals by addressing violent crime (Freedman, 2019). The programme strives to achieve this by adopting a public health approach. This programme emphasises the identification of individuals who could be involved in violent crimes soon. The priority of this identification exercise is young people. In this connection, being involved entails both being perpetrators and victims of violent crimes. At the forefront of this programme is a preventive approach. This approach helps the agency work in close collaboration with community organisations (Glover, et al., 2020). These organisations include schools and local authorities. These organisations play a significant role in preventing young people and others from committing violent criminal activities. This also entails protecting young people from being victims of violent crimes. Hence, the Vulnerability and Violent Crime Programme (VVCP) also relies on working hand in hand with community-level organisations. This is to ensure that vulnerable individuals are protected from violent crimes by providing them with support and diverting them. This applies to being victims of such crimes as well as being the perpetrators of these activities.

The Vulnerability and Violent Crime Programme (VVCP) has been successful. This can be owed to its proactive approach to violent crime prevention. It targets the root causes of violent crimes. These include poverty, social exclusion, and lack of education. The Vulnerability and Violent Crime Programme (VVCP) addresses risk factors that pave the way for violent crimes. In many areas across England, where the Vulnerability and Violent Crime Programme (VVCP) has been implemented, knife crimes have come down drastically. This counts as one of the defining success stories of this programme (Freedman, 2019).
However, like any other programme, the Vulnerability and Violent Crime Programme (VVCP) has its own limitations. The long-term success of the Vulnerability and Violent Crime Programme (VVCP) depends on sustained resourcing. Practically, providing financial and other resources can be a huge challenge. This stands as one of the most prominent barriers in the way of this programme achieving its objectives (Lloyd, 2019). Other important challenges are related to the availability of local support networks. Not all regions and areas of the UK have the same level of development regarding these networks. Hence, regional disparities exist. These count as important challenges for the Vulnerability and Violent Crime Programme (VVCP) as well. Moreover, the level of community involvement is not uniform either (Crawley, et al., 2020)

Community-based initiatives and programs play a crucial role in forging trust between the police and vulnerable individuals. This encourages individuals to report crimes and ask for help. ￼ Neighbourhood watch programs are an example of how these can be successfully implemented across communities. Another important example is dedicated vulnerability officers (Independent Office for Police Conduct (IOPC), 2021). These officers work hand in hand with community organisations to identify vulnerable individuals and address their risk factors. Hence, these initiatives and programmes act as direct links between the police and the community. This leads to vulnerability concerns being addressed promptly.
The deployment of Police Community Support Officers (PCSOs) has also been a step in the right direction. These officers have worked in regions that have a prominent level of crime and deprivation. These officers provide reassurance and support to all such individuals who might be vulnerable owing to social isolation or facing economic hardships. This step has led to a reduction in crimes related to domestic violence. It has also improved the trust levels between the community and the police (Home Office, 2022).
However, there are challenges associated with the Police Community Support Officers (PCSOs) as well. The first one relates to the need for regular, long-term engagement. A shortage of resources can be detrimental to the trust-building exercise. The effectiveness of this initiative is also limited by language and cultural barriers. Nevertheless, the deployment of these Police Community Support Officers (PCSOs) has led to significant improvements especially in high crime rate areas. Apart from preventing crime, the relationship between communities and law enforcement has improved (Social Services and Well-being (Wales) Act, 2014).

The Domestic Violence Protection Orders (DVPOs) stand as examples of direct interventions. These are specifically meant to protect vulnerable individuals at the risk of domestic abuse. These are meant to keep the abuser away from the victim (Crawley, et al., 2020). This is done by prohibiting the abuser from contacting the victim or visiting them physically (Walklate, 2018). This way, instant support can be provided to the victims. Support can also be provided for rehabilitation and initiation of legal action. The implementation of these orders has led to a significant reduction in the number of repeat victimisation (Rahman, et al., 2021). This is especially true in cases where the victim is unwilling or unable to initiate legal action against the abuser. These have played a major role in preventing further harm by providing immediate responses to domestic abuse Age UK, 2020).
Despite the success of these orders, there are criticisms levelled against these. The most important ones target its temporary nature.  Hence, these might fail to provide long-term safety to the victims (Crawley, et al., 2020). Moreover, lack of resources can affect the response time in cases where such abuse is reported or there is a breach (Crawley, et al., 2020). Other limitations are limited to the prioritisation errors on the part of the law enforcement officers.

Working in partnerships has been an effective strategy to protect vulnerable individuals. This has been implemented in the form of Multi-Agency Safeguarding Hubs or MASH.
The MASH are specialised units that respond to the concerns of vulnerable individuals in a timely manner. Since these are partnership-based, they collaborate among law enforcement agencies, health agencies and others. The others include social service agencies and other community-level organisations (Rahman et al., 2021). This arrangement ensures that comprehensive and coordinated support can be provided to vulnerable individuals. The primary context where these MASH have been very successful is child protection. In child protection cases, preventing further harm is of utmost importance. These Multi-Agency Safeguarding Hubs (MASH) have played a crucial role in providing timely responses to distressed victims. Moreover, these have ensured that redundancies in service are done away with (HMICFRS, 2020). The collaboration and partnerships ensure that a unified approach to safeguarding is implemented. This helps promote the best possible protection and well-being of vulnerable individuals.
However, given the working model of these hubs, the sharing of information can be a complex issue. As hinted above, these hubs function in a unified manner. These bring together the information and expertise of multiple agencies. However, sharing sensitive information among these agencies can prove to be difficult. For example, concerns related to confidentiality and data privacy are many. These can cause delays and confusion. Hence, the partnership-based working model may lose its edge owing to these challenges. Moreover, these agencies have their own priorities. They also have their own resource limitations (Wells, 2019). Both of these can hamper the manner in which these hubs function. At last, the quality and consistency of service can be affected significantly. Lastly, the commitment levels of these agencies can also have an impact on the effectiveness of these Multi-Agency Safeguarding Hubs (MASH). Resource limitations and conflicting priorities can threaten the outcomes of these hubs.
The success of policies and strategies aimed at safeguarding vulnerable individuals is spelt by a combination of direct and indirect interventions. The adoption of proactive measures and multi-agency collaborative work models is also vital in this connection. The safeguarding and well-being of vulnerable individuals have been effectively addressed by many policies adopted in the UK (Warwickshire Police, 2019). These include the National Vulnerability Action Plan, the Vulnerability and Violent Crime Programme, and other programs that work at the community level. While some of these address immediate risks threatening vulnerable individuals, some others deal with the underlying factors that can lead to safeguarding concerns. The importance of coordinated responses and multi-agency working has been showcased by Multi-Agency Safeguarding Hubs (MASH) and Domestic Violence Protection Orders. 
However, the challenges or barriers are still worth some serious consideration. Some of the most important limitations are related to resource constraints and complexities associated with enforcement. Some others are related to data privacy and confidentiality and communication gaps among agencies engaged in these exercises and programs. To address these, a commitment to partnership working is necessary, equally important is appropriate and continuous training. Sustained investments, research and development are also necessary at the organisational levels. These can help create a safe environment for vulnerable individuals. 






















References:
Age UK (2020). Domestics Abuse in Older Populations. Available at: https://www.ageuk.org.uk/latest-press/articles/2020/04/280000-people-aged-60-to-74-experienced-domestic-abuse/ (Accessed: 7 October 2024).
College of Policing (2019). Vulnerability-related Risk Assessment (online). Available at: https://www.college.police.uk/article/identifying-vulnerability-new-guidelines-support-police (Accessed: 6 October 2024).
Crawford, A. (2017). Crime Prevention and Community Safety: Politics, Policies and Practices. London: Routledge.
Crawley, E., Loades, M., Feder, G., Logan, S., Redwood, S. and Macleod, J.,( 2020). Wider collateral damage to children in the UK because of the social distancing measures designed to reduce the impact of COVID-19 in adults. BMJ paediatrics open, 4(1).
Featherstone, B., Gupta, A., Morris, K. and Warner, J., (2018). Let’s stop feeding the risk monster: Towards a social model of ‘child protection’. Families, relationships and societies, 7(1), pp.07-22.
Freedman, J.,( 2019). The uses and abuses of" vulnerability" in EU asylum and refugee protection: Protecting women or reducing autonomy?. Papeles de Identidad. Contar la investigación de frontera, pp.204-204.
Glover, R.E., van Schalkwyk, M.C., Akl, E.A., Kristjannson, E., Lotfi, T., Petkovic, J., Petticrew, M.P., Pottie, K., Tugwell, P. and Welch, V.,( 2020). A framework for identifying and mitigating the equity harms of COVID-19 policy interventions. Journal of clinical epidemiology, 128, pp.35-48.
HMICFRS (2020). The Welfare of Vulnerable People in Police Custody. Available at: https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/the-welfare-of-vulnerable-people-in-police-custody.pdf (Accessed 6 October 2024).
Home Office (2022). UK Visa Support for Ukrainian Nationals. Available at: https://www.gov.uk/guidance/support-for-family-members-of-british-nationals-in-ukraine (Accessed: 6 October 2024).
Independent Office for Police Conduct (IOPC) (2021). Annual Report 2020-2021. Available at: https://www.policeconduct.gov.uk/reports (Accessed: 8 October 2024). College of Policing (2020). THRIVE Guidelines.
Lloyd, L., (2019). The individual in social care: the ethics of care and the ‘personalisation agenda’in services for older people in England. In Care Ethics (pp. 109-121). Routledge.
Modern Slavery Act 2015. Available at: https://www.legislation.gov.uk/ukpga/2015/30/contents (Accessed: 8 October 2024).
Rahman, M., Ahmed, R., Moitra, M., Damschroder, L., Brownson, R., Chorpita, B., Idele, P., Gohar, F., Huang, K.Y., Saxena, S. and Lai, J., (2021). Mental distress and human rights violations during COVID-19: a rapid review of the evidence informing rights, mental health needs, and public policy around vulnerable populations. Frontiers in psychiatry, 11, p.603875.
Reiner, R. (2016). The Politics of the Police. Oxford: Oxford University Press.
Social Services and Well-being (Wales) Act 2014 (online). Available at: https://www.legislation.gov.uk/anaw/2014/4/pdfs/anaw_20140004_en.pdf (Accessed 5 October 2024).
Warwickshire Police (2019). Vulnerability Awareness Video.
Walklate, S. (2018). Policing and Vulnerability. British Journal of Criminology, 58(3), pp. 485-503.
Wells, K.,( 2019). ‘I'm here as a social worker’: A qualitative study of immigration status issues and safeguarding children in private fostering arrangements in the UK. Child Abuse Review, 28(4), pp.273-286.

1
image1.png
Prifysgol Cymru
¥ Drindod Dew Sant

J University of Wales
Trinity Saint David




