FLEXIBLE LEARNING OPPORTUNITIES

1. On-the-job Coaching:  This can be provided by your manager or a colleague who is trained in the use of coaching skills.  Coaching should be a planned, structured, ongoing process that provides for the improvement of knowledge and skills specific to your responsibilities.  Relevancy is high and feedback is immediate.
2. Shadowing:  This is an opportunity to spend time sitting alongside a more experienced individual or an individual in another area of work for a period of time, studying how they work and having the opportunity to learn by questioning.  This can develop networking, improved flexibility and a broader appreciation of the organisation.

3. Job Enrichment: This occurs when you take on more responsibility, performing higher level tasks that were previously done by your manager or someone with more experience or skill.  Sometimes this takes the form of “vertical loading”: each level of management takes on some responsibilities from above, and delegates some current responsibilities.
4. Project based learning: Whether you or your manager initiates this action, it’s a useful way to gain special, in-depth expertise in certain competencies that are important to your work and the organisation.  Examples include: the development of judgement, analytical ability, decision-making skill, people-handling skills.
5. Team Assignments: Examples include serving on a task force, committee, advisory panel, or project team.  Here you can develop skills in working with others and in learning the competencies that other members of the team bring to the task.  You can also broaden your network or useful contacts with others throughout the organisation.
6. Temporary Replacement: By overlapping others so as to relieve them during leave, illness, or leave of absence, you can develop a broader vision of the organisation and its varied functions.  It’s also useful in testing and applying your competencies in different settings in a low-risk, short-term situation.  Helps to develop flexibility.
7. Secondment: By assuming a role in another team or organisation on a short term basis you can develop flexibility and apply your competences in different settings.  This can contribute directly to organisational or team objectives.

8. Job Rotation: This occurs when you spend a predetermined length of time on each of a variety of functions (e.g., six weeks each in marketing, production, administration, etc.).  For some managers it has meant swapping job for a while, with each preparing the other in advance and being “on call” to help with unexpected situations.
9. Lateral Transfer: Since this is a permanent change of job, it provides experience that is deeper and more complete that that provided by job rotation.  This is especially useful in organisations where vertical mobility (promotion) is restricted.  Also, you can learn more and faster by moving sideways than by moving upward into your manager’s job.
10. Academic Courses: Non-credit and credit courses provided by the organisation or externally delivered.
11. Executive Development Programs: Business schools and professional societies offer intensive learning experiences.  Exposes you to ideas, experience, and values of peers form other organisations where you can experiment with new ideas and develop programs (marketing, production, etc.) in a risk-free environment.
12. Internal Management Development Workshops: Training programmes or courses available within the organisation to help you improve in supervisory skills, communication effectiveness, problem solving, and technical competencies.  Advantages here are obvious: team building, organisation development, strengthening your network, peers helping peers, etc.
13. Making Presentations & Running Meetings: Opportunities for doing this within the organisation, the community, or club can help greatly in developing skills at planning, organising, appraising people and situations, giving and getting information, delegating, setting goals, persuading, and developing flexibility of management style.
14. Attendance at Higher-Level Staff Meetings: By arranging this with your manager, you will have access to models of successful leadership in action and will become more comfortable in communicating with senior people.  This can also broaden your awareness of corporate style and values, and of the competencies that have helped your senior managers to be successful.
15. Conducting Training:
What can you teach/train?  Many options exist within the organisation. Teaching develops planning and analytical skills, communication effectiveness, sensitivity to the needs and feelings of others, self-confidence, etc.   Your skills and experience could also be used as part of a staff development programme.
16. Mentoring: Who has knowledge and experience that you respect and can benefit from?  Are they willing to give you advice, spend time with you, serve as a personal consultant and mentor?  Such people exist within the organisation and outside it, either as friends or as paid professionals.  Have your got two or three people who fill this role in your development?  Could you mentor others?
17. Study of Manuals and Internal Documents: Are there proposals, mission statements, and other documents that will help you to understand the goals, standards and strategies of the organisation and its functions?  This one must be planned so as to avoid information overload or the reading of a wealth of irrelevant, boring information.
18. Structured Discussions with Peers or Colleagues: Some staff meet regularly (e.g., breakfast once a month, lunch every other Tuesday) to exchange information and expertise that would otherwise not be shared.  Sometimes an expert from outside the group is invited to share new knowledge or skills.  
19. Direct Reading:
This is probably the most open-ended and flexible option, since it can be done at your own time, pace, and place.  Your manager, members of the HR Team, internal experts or librarians can be helpful in making recommendations or providing an annotated list of recommended readings.
20. Home Study Courses:
  Many self-study courses are available on a variety of supervisory and managerial topics.  Formats vary: workbook-and-audiocassette, videotape with exercises, etc.  These require quiet time (uninterrupted, full concentration), but the acquisition of knowledge and new behaviour is more effective that the “reading only” or “listening only” of the prior options.
21. E-learning/online research    Information, programmes and courses are available electronically and can be accessed at the employee’s convenience, in the workplace or at home.   

22. Volunteer Work
  Consider clubs or community groups, do they have projects to be managed?  Sharpen your skills in project management: goal setting, negotiation, planning and scheduling, delegating, etc.
23. Technical/Professional Association: Participation will keep you up to date on the technical side of your job, and involvement in committee work and in leadership roles will provide valuable experience in developing a range of competencies.  
24. Conferences, Seminars, Conventions: Can provide many weeks worth of experience, up-to-date knowledge in areas of expertise and establish useful networks.
