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1.0 Introduction


	 This portfolio documents the planning of “a small group’s organisation of a 1-day 

cross-media cultural live event held at Tileyard Studios”. Most of the detailed information 

about the topics mentioned can be found in the appendices. This portfolio contains 

evidence of event management, including team meetings, programming and legal 

considerations, promotion and finances for Demo Fest, a live music, talks and networking 

event.


2.0 Event Management


2.1 Planning


	 The first meeting was held in class while I was away, but Róisín and 

Fanchon, who ended up being appointed event managers, kept me in the loop and I 

was put down for promotion and branding as well as licensing and health and 

safety, which ended up being done by Kieran and Marta (see Appendix A).


	 Over the course of multiple meetings and WhatsApp group chat discussions, 

everybody’s roles became more defined (see Appendix B) and tasks were 

assigned. Every meeting was spent outlining the details of the event as well as 

checking up on each member’s tasks.


2.2 Programming


	 The goal for Demo Fest is for performers to be current Tileyard Education 

students or have ties to the Tileyard community. In order for students to sign up as 

performers, we created a Google Form inquiring about all the information that we 

would need to determine what venue would best suit the performances (see 
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Appendices C and D). We decided that The Gallery would host full-band 

entertainment while Vinyl Café would be a place for more quiet, acoustic 

performances, allowing attendees to enjoy food and network. Live performances will 

begin at 17:30 and finish at 22:30 in The Gallery and begin at 17:30 and finish at 

21:50 in Vinyl Café so that there will not be anyone else playing at the same time as 

our headline performer, Tamaraebi (see Appendix E).


	 In addition to the performances, we will have industry guest speakers in The 

Gallery from 12:00 onwards (see Appendix F). Only three out of five slots are 

confirmed for now, but they include different topics, such as a live “Song 

Deconstruction” or a “Women In Music” talk.


	 


2.3 Proposal


	 Róisín wrote a document that we used to pitch our event proposal to Tileyard 

(see Appendix G). The proposal outlines the overall theme and purpose of the 

project as well as potential sponsors and partners: Ostereo, Tileyard, Vinyl Café, 

Two Tribes and Small Green Shoots. It also includes a section listing the equipment 

and resources needed for the carrying out of the event and an elevator pitch written 

by Jan, which will be used to pitch to sponsors.


2.4 Site Map, Health & Safety and Licensing


	 The event site is to be accessed by foot through Vale Royal or Tileyard Road 

(see Appendix H). There is little to no public parking and as both venues are located 

in the Tileyard complex enclosure, there will be little traffic and it will mostly be 

made up of regular Tileyard attendees. As the event is taking place in The Gallery 

and Vinyl Café, there is no need for fencing or any other crowd management 

setups.
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	 The Risk Assessment revealed a relatively low level of risk, with the highest 

being intoxication (see Appendix I). The bar staff is trained in managing customers’ 

intoxication and the severity should therefore be kept to a minimum.


	 As Vinyl Café and The Gallery both hold licenses, we do not need to apply 

for a Temporary Event Notice license. If we were to become required to for any 

reason, Kieran has made a list of criteria to follow (see Appendix J).


2.5 Contingency Plan


	 In case one of the venues became inoperative, we could move the live music 

outside to the parking area. However, this would require a license as that zone is 

not covered by Vinyl Café or The Gallery’s licenses, and noise could become a 

problem. The easiest option, if possible, would be to postpone the event.


3.0 Promotion


3.1 Target Audience


	 Our target audience for Demo Fest encompasses a broad range of creatives 

and professionals with ties to the Tileyard community, all above eighteen years old.


• Students and Alumni


• Current level 6 and post-graduate Tileyard Education students and 

Alumni: use the facilities either sporadically or on a daily basis and 

attend networking events.


• Usually on the younger side of the spectrum – more prone to 

experiencing the “fear of missing out” (Gordon, 2022).
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• Limited funds – more likely to spend on food and beverages than 

donations.


• Very social – likely to appreciate the networking part of the event.


• Eager to find out more about the industry and/or make connections – 

likely to attend talks.


• Creatives


• Aspiring or semi-established creatives and aspiring students.


• Interested in networking and experiencing the Tileyard community.


• Attracted by the talks and happy to discover new music.


• Working Professionals and Tileyard Tenants


• Professional residents of the Tileyard community


• Able to walk in after work and stay for a few drinks, possibly longer if 

they enjoy the talent.


• Stable income – more likely to donate.


• Outsiders


• Friends and family of performers and speakers


• Likely to stick around if they enjoy the music from other performers.


3.2 Social Media


	 Social media is an integral part of our promotional strategy. I have created an 

Instagram account (see Appendix M) with the Demo Fest logo designed by Jan (see 

Appendix K) on which I will make a post introducing each performer and speaker 

every few days in the run-up to the event. I have created a mockup post to have a 

template to use for each post (see Appendix N). The Instagram page will have a link 

to tickets in the bio. Marta also created a Facebook event with a link to tickets and a 

description of the event (see Appendix O).
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	 On the day of the event, I will post Instagram stories with content from 

speakers, performers and the general environment of the event. Additionally, I will 

upload stories and regular posts during the preparation of the event on the day in 

order to build interest as well as after the event to thank people for attending.


	 We have decided not to use social media promotion as venue capacity is 

limited and we do not have enough funds to justify any additional promotion spend. 

However, we will use hashtags such as #networking, #livemusic and 

#singersongwriter to help reach some of our target audience.


3.3 Mailing Lists


	 One of our most important promotion tools is our partners’ and sponsors’ 

mailing lists. We are counting on Ostereo, Small Green Shoots and Tileyard to use 

their databases to maximise attendance. We will also use our own mailing list 

gathered through ticket sales to encourage attendance in the days leading up to the 

event. 


3.4 On-Site


	 When it comes to promotion at Tileyard, we are planning on leaving stickers 

around the facilities with the event’s logo as well as a QR code leading to the 

ticketing page with the event’s description (see Appendix P). With dynamic QR 

codes, we could change the link or even the type of target: web address, PDF file, 

etc. In addition, we would be able to track metrics such as the number of scans, 

which is a valuable marketing tool (QR Code Generator, 2020). We also thought 

about using the stickers as a way to raise brand awareness on the day of the event 

by sticking them on the t-shirts of staff members. It will also be a good way of easily 

identifying staff in addition to the lanyards.
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	 Jan also created a poster with all the event details, including the performers 

and the sponsors and partners (see Appendix L). These posters will be printed and 

displayed around Tileyard a few weeks before the event. They will also include the 

same QR code as the stickers.


	 Finally, I thought about having different QR codes at the entrance of each 

venue. They would lead to a page with the venue’s programme and every 

performer’s information, including their bio and social media links.


	 


4.0 Finances


4.1 Ticketing


	 For ticket sales, we decided to use Weezevent as it allows for free tickets 

with a donation option and will be a valuable tool to build our own database and 

estimate attendance. Additionally, Weezevent provides easy remarketing tools, 

which would be useful if we were to put on another event. 


	 Adam was charged with creating a comparison between several online 

ticketing platforms in order to help us make a definite decision (see Appendix Q). 

However, the asset was completed late, did not include the essential comparison 

points needed and was based on a web page from 2016, so we chose to stick with 

Weezevent because of our in-class discussion with Olly Goddard.


	 While the tickets are free, there will also be an option to make donations with 

a card machine at the event. This gives us the opportunity to attract more people 

and give them the will to donate throughout the day and evening.
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4.2 Budget


	 While we are hoping to get most services free of charge through our 

partnerships and sponsorships, the budget still reflects the estimated expenses 

(see Appendix R). Hiring The Gallery normally costs £1,500 for one evening (Hire 

Space, 2022) and about £2,00 for a full afternoon and evening, and we estimate 

Vinyl Café to be free of charge as they will be our sponsors. We estimate that we 

will need two security guards –one for each venue– for approximately six hours, 

which should cost around £200 (London Security Services, 2020). For promotion, 

we could get 250 stickers for as little as £10 (Bizay, 2022) and twenty posters for 

approximately £60 (VistaPrint, 2022). Most of our expenses are listed with an 

“actual” of £0 as it is what we are planning to obtain them for.


	 With being pessimistic in terms of attendance and donations, we can 

estimate a potential income of £175, which would lead to an overall loss of £170, 

despite the event’s low running cost. As Demo Fest is a launch event and is for 

charity, we are hoping that our sponsors and partners would cover this loss.


4.3 Sponsorships and Partners


	 Funding For Good (2019) defines sponsors as “individuals or entities that 

provide support to your organisation in exchange for marketing opportunities” and 

partners as entities who “have a vested interested and shared responsibility with 

your organisation”. 


	 Taking this into consideration, we could label our relationship with Ostereo, 

Two Tribes and Vinyl Café as sponsorships. Ostereo will benefit from the exposure 

procured by our event in exchange for a small monetary contribution as well as their 

audience. Two Tribes will obtain publicity through Demo Fest as a reward for a 
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donation. Vinyl Café will reach new customers and get a high number of orders for 

letting us use their space for free.


	 Similarly, Small Green Shoots and Tileyard could be labelled as our partners. 

Small Green Shoots will provide us with marketing resources in exchange for 

exposure and 50% of our net profit, assuming that there will be some. Tileyard will 

let us use The Gallery and provide us with equipment and staff in exchange for 

partial recoupment as well as publicity for the facilities and the Education branch.


5.0 Personal Involvement


	 Throughout the planning of Demo Fest, I was in charge of managing the 

promotion team made up of myself, Jan and Marta. Together, we established the 

brand identity, deciding to use a rough-looking aesthetic to fit with the “demo” 

theme. I came up with the promotion strategy, both before and during the event. I 

also created the Instagram post template to introduce the speakers and performers.


	 I believe that I did a good job of managing the promotion team as 

communication was kept clear and open and everyone delivered their assets in a 

timely manner and to a standard that I consider to be high. However, I had to get 

involved with some aspects of project planning that were not my responsibility, such 

as the budget, as some of the estimations did not make sense to me. While I am 

glad that I spoke up for the good of the final result, I wish that I could have been 

less hands-on in the process, as it was not my place to interfere. Some team 

members found themselves having to pick up the slack of others, which is almost 

always part of teamwork. Overall, I would be very happy to be able to make Demo 

Fest happen, perhaps with a reorganisation of the team.
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� "IIG�j]�E][NQgZ�jP<j�qI�<gI�<YY�][�jPI�h<ZI�d<OI�<D]kj�jPI�IpI[j�QjhIYN

� "IIG�j]�<hhQO[�]NNQEQ<Y�hj<NNQ[O�g]YIh����<[EP][�kdY]<GQ[O�kdG<jIG�hj<NNQ[O�Q[N]�Q[�GgQpI��P<h

EP<[OIG�Ng]Z�Q[QjQ<Y�ZIIjQ[O���[s][I�qP]�P<h�[]j�E][jgQDkjIG���<OgIIG�j]�<�g]YI�P<h�[]j

DII[�<GGIG�j]�jPQh�hPIIj��.]kOPYs�

� �khjQ[I�<[G��<[��h]EQ<Y�ZIGQ<�Z<gXIjQ[O�¥pQGI]h��dP]j]h�IjE�¦

� ;<[]jjQ��P]hj���dgIhI[jQ[O�<gjQhjh�Q[��<YYIgs

� ._QhQ[�<[G�6<Y��<gjQhj�YQ<Qh][

� 0]Z��jQEXIjQ[O

� !<gj<���QIg<[���<[EP][���Y]]g�Z<[<OIg�<[G�<hhQhj<[jh
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!Q[kjIh��+g]WIEj�
PIEX��[�!IIjQ[O

ÃÅ�!<gEP�ÃÁÃÃ

!IZDIgh�dgIhI[j��._QhS[��]sYI��<X<gI���<[EP][��IPQYY]jjI��6<YIgQI��jQI[[I���<[��QjjgQEP��0]Z

+<gXI��!<gj<�0I]Y<j]�

�QhEkhhQ][�<[G�"Irj�/jIdh
-kIhjQ][h�N]g�.]DIgj�

� 0QEXIj�dgQEQ[O

� 6<YIgQI��q<[j�j]�<jjg<Ej�dI]dYI�jPIgI

� �<[EP][��NgIIG]Z�]N�Z]pIZI[j��YIj�h�0QYIs<gG�gIhQGI[jh�Wkhj�d]d�Q[

� .]DIgj��gI<h][h�N]g�jQEXIj��Nk[GQ[O�jPI�IpI[j��G<j<D<hI�]N�dI]dYI�Q[jIgIhjIG

� �][<jQ][h�][�jPI�[QOPj�<[G�<j�jPI�jQZI�]N�OIjjQ[O�NgII�jQEXIjh

� �IEQhQ][�Z<GI��NgII�jQEXIjh�][��pI[jDgQjI�N]g�<�G<j<D<hI��<[�QGI<�]N�[kZDIgh��<[

]djQ][�j]�G][<jI�<j�jPI�jQZI�]N�OIjjQ[O�jQEXIjh��<[G�G][<jQ][h�qQjP�<�E<gG

Z<EPQ[I�][�jPI�[QOPj

� 
PIEX�]kj�7IIvIpI[jh�N]g�jQEXIjQ[O


Y<gQNsQ[O

� 0PI�jq]��]]OYI��gQpI�N]YGIgh�P<pI�[]q�DII[�ZIgOIG�<[G�]gO<[QhIG�

� �Ejh�<[G�hdI<XIgh

� 6<Y�<GGIG�G]EkZI[j�j]�GgQpI�]kjYQ[Q[O�E][NQgZIG�<[G�Q[jIgIhjIG�hdI<XIgh

� "IIG�j]�gI<EP�]kj�j]�]jPIgh�¥d]jI[jQ<YYs�jq]�hY]jh¦�]N�]kg�ZI[j]gh�IjE�

� 7I�<gI�P<pQ[O�jPI�I[G�h<s�Q[�qP]�dY<sh�Q[�qP<j�pI[kI

� �<[EP][�P<h�Z<GI�<�G]EkZI[j�j]�Z<d�]kj�qP]�dY<sh�qPIgI�<[G�hIj�jQZIh�IjE�

� "IIG�j]�E][NQgZ�qP]�qQYY�DI�Q[jIgpQIqQ[O�dI]dYI

� 0QYIs<gG�!khQE���gIhQGI[jh�jP<j�E]kYG�dIgN]gZ�

� �I]gOQ<�!IIX

� 0<Z<g<IDQ�¥hQO[IG�qQjP��kj][]Zs¦

� 6QDI

� 6Q[sY�<[G��<YYIgs�qQYY�P<pI�EY<hPQ[O�jQZIh�qPQEP�Qh�]X�E<khI�GQNNIgI[j

I[pQg][ZI[jh

� 0PIgI�YY�DI�ÃÁ�ZQ[h�DIjqII[�<Ejh�qQjP�EPIEXh�IjE�

� 6Q[sY��[Ijq]gXQ[O��GgQ[XQ[O��I<jQ[O�Q[�Ng][j��<E]khjQE�<Ejh�Q[�D<EX

� �<YYIgs��OQO�I[pQg][ZI[j

� /jIpI

� �Ij�<�PQgI�NII�<[G�GIj<QYh�GQgIEjYs�Ng]Z�jPI��<YYIgs�<[G�6Q[sY�
<NI�<[G�hI[G�jPQh

][j]�/jIpI�<[G��<ggs��/II�qP<j�h�d]hhQDYI

� /II�QN�jPIs�YY�OQpI�Qj�N]g�NgII

� �I�qQYY�j<YX�j]�jPIZ�GQgIEjYs�<[G�ZI[jQ][�jP<j�jPIs�YY�DI�<ddg]<EPIG�[Irj�qIIX

� �OgIIh�qQjP�jPI�g<jQ][<YI�]N�jPI�G<jI�]N��k[I�Âhj

� 7P<j�Qh�jPI�E][jQ[OI[Es�dY<[�

� �N�jPI�pI[kIh�<gI[�j�NgII���j]]�IrdI[hQpI�IjE�

� �khj�<GG�<�YQ[I�]g�jq]�jP<j�ZI[jQ][h�qPIgI�s]kg�hIE][G�EP]QEI�ZQOPj�DI�

I�O��
<ZdNQgI��Y]E<Y�dkDh

� 
][hQGIg���j�qP<j�d]Q[j�q]kYG�s]k�E<[EIY�]g�d]hjd][I�QN�<�dg]DYIZ

]EEkggIG���]q�G]�s]k�Q[N]gZ�IpIgs][I�

� !<XI�Qj�<h�gI<Y�<h�d]hhQDYI
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3URSRVHG�PHHWLQJ�GDWH�WLPH��0RQGD\��0DUFK���WK��������30
/RFDWLRQ��7LOH\DUG�(GXFDWLRQ�%XLOGLQJ
$WWHQGDQFH��DOO�JURXS�PHPEHUV�UHTXLUHG

*RDO��WR�JDLQ�ILQDO�FODULILFDWLRQ�RQ�DVSHFWV�RI�WKH�JURXS�DVVLJQPHQW�EHIRUH�WKH�XSFRPLQJ
GHDGOLQH�

,WHPV�WR�EH�GLVFXVVHG�

���$VVHW�HYDOXDWLRQ��
7LPH�����PLQV
3XUSRVH��7R�FODULI\�ZKDW�DVVHWV�UHPDLQ�DQG�ZKDW�DVVHWV�DUH�XSORDGHG���DFFHVVLEOH
/HDGHU��5yLVtQ

D� ,QFRPSOHWH�DVVHWV��QHHG�XSORDGLQJ�WR�VKDUHG�*RRJOH�'ULYH
L� .LHUDQ��/LFHQVLQJ
LL� $GDP��7LFNHWLQJ�SODWIRUP�FRPSDULVRQ�VKHHW
LLL� &UDLJ��SHUIRUPDQFH�VFKHGXOH

E� 8VLQJ�WKH�GULYH�DV�WKH�DSSHQGLFHV
F� %ULHI�UXQ�WKURXJK�RI�DOO�XSORDGHG�DVVHWV

���%XGJHW�DQG�WLFNHWLQJ�FODULILFDWLRQ
7LPH�����PLQV
3XUSRVH��7R�FODULI\�FHUWDLQ�DVSHFWV�RI�WKH�EXGJHW
/HDGHU��7RP

D� :K\������IRU�YHQXH�KLUH" 7KH�*DOOHU\ VKRXOG�FRVW������� IRU��SP���SP
E� :KDW�DUH�WKH�JD]HERV�IRU"
F� :K\�LV�RQH�RI�WKH�KRVWV�SXW�GRZQ�DV������DQG�WKH�RWKHU�DV����"
G� :KDW�LV�µYLGHR�SURGXFWLRQ¶�UHODWLQJ�WR"
H� ([SODLQ�WKH�GLVWLQFWLRQ�ZLWK�HVWLPDWHG�YV��DFWXDO��H[��ODQ\DUGV�HVWLPDWHG�����DFWXDO

����
I� )LQDO�GHFLVLRQ�RQ�WLFNHWLQJ�SULFH�DQG�SODWIRUP
J� HTXLSPHQW�SULFHV������IRU�PLFURSKRQHV"�1HHG�*XLWDU�%DVV�$PSV��1R�:HGJHV���2Q

VWDJH�VSHDNHUV�
K� ³6PDOO�*UHHQ�6KRRWV�JHW�����RI�SURFHHGLQJV´��LV�WKDW�QHW�SURILW��DIWHU�7LOH\DUG�KDV

UHFRXSHG�WKH�FRVWV�"�2U�LV�LW�����RI�JURVV�SURILW�IRU�HDFK��6*6�	�7<�"

���3URJUDPPH�DQG�VFKHGXOLQJ
7LPH�����PLQV
3XUSRVH��7R�ILQDOLVH�DQG�DSSURYH�WKH�SURJUDPPH�RI�DFWV�DQG�VSHDNHUV
/HDGHU��)DQFKRQ

D� )LQDO�GHFLVLRQV�RQ�KRVWLQJ
E� )LQDO�GHFLVLRQV�RQ�ZKR�LV�SOD\LQJ
F� $SSURYDO�RI�WKH�ILQDOLVHG�WLPHWDEOH

���0DUNHWLQJ�GHFLVLRQV
7LPH�����PLQV
3XUSRVH��7R�JDWKHU�EDFNJURXQG�LQIRUPDWLRQ�RQ�PDUNHWLQJ�GHFLVLRQV

/HDGHU�V���-XVWLQH��-DQ
D� &RORXU�VFKHPH��DQ\�UHDVRQ�IRU�WKHVH�FKRLFHV"
E� :KLFK�VRFLDO�PHGLD�ZLOO�EH�WKH�PDLQ�IRFXV"
F� 7KH�XVH�RI�45�FRGHV
G� +RZ�WDUJHW�DXGLHQFH�ZLOO�EH�WDUJHWHG
H� 8SGDWLQJ�WLFNHWLQJ�SODWIRUP

���$Q\�IXUWKHU�FRPPHQWV
7LPH�����PLQV
3XUSRVH��WR�HQVXUH�FODULW\�RQ�DOO�DIRUHPHQWLRQHG�DQG�SRWHQWLDOO\�QHZO\�DULVLQJ�LVVXHV
/HDGHU�V���5yLVtQ��)DQFKRQ

!Q[kjIh��+g]WIEj�
PIEX��[�!IIjQ[O

ÃÉjP�!<gEP�ÃÁÃÃ

!IZDIgh�dgIhI[j��._QhS[��]sYI��<X<gI���<[EP][��IPQYY]jjI���khjQ[I�+IggIj��6<YIgQI��jQI[[I�

0]Z�+<gXI���QIg<[�/QI[X]

6Q<�;]]Z��!<gj<�0I]Y<j]���G<Z�;<[]jjQ

�QhEkhhQ][�<[G�"Irj�/jIdh
1hIG�jPI�<OI[G<�EgI<jIG�dgQ]g�j]�ZIIjQ[O�j]�<GGgIhh�N]YY]qQ[O�QhhkIh�

���$VVHW�HYDOXDWLRQ
� 
][NQgZIG�jP<j�IpIgs][I�Q[�jPI�Og]kd�P<h�<EEIhh�j]�<YY�<hhIjh�Q[�jPI��]]OYI��gQpI

� +g]Og<ZZI�[IIGh�gI�G]Q[O

� �QIg<[�P<h�<GGIG�YQEI[hQ[O�j]�jPI�GgQpI

���%XGJHW�DQG�WLFNHWLQJ�FODULILFDWLRQ
� 0QEXIjQ[O�E]Zd<gQh][�j]�DI�kdY]<GIG�j]G<s�Ds�;<[]jjQ

� 
][NQgZIG�jQEXIjh�qQYY�DI�NgII�qQjP�p]Yk[j<gs�G][<jQ][

� 
][NQgZIG�<YY�G][<jQ][h�qQYY�DI�OQpI[�j]�EP<gQjs�<[G�[]j�N]g�gIE]kdZI[j��jPQh�qQYY�DI

E]pIgIG�Ds�0QYIs<gG��GkE<jQ][

� 
][NQgZIG�jP<j�DkGOIj�GIEQhQ][h�P<pI�DII[�gIhI<gEPIG�Ds�jPI�jI<Z��qQjP�EP]QEIh

kdG<jIG

� �GGgIhhQ[O�QhhkIh�Q[�DkGOIj

� +]jI[jQ<Y�IrdI[hIh

� 
]pIgQ[O�jg<pIY�IrdI[hIh�N]g�[][�hjkGI[j�<gjQhjh�<[G�hdI<XIgh��PQOPIhj

IrdI[hI�hEI[<gQ]�N]g�jg<[hd]gj�q]gXIG�]kj�<h�¼ÂÃÆ

� /IEkgQjs���<ddg]r��¼ÃÁÁ

� �YsIgh��hjQEXIgh��<[G�Y<[s<gGh

� +IgN]gZIgh�G]�[]j�[IIG�j]�DI�d<QG�<h�Qj�Qh�<�EP<gQjs�Nk[Gg<QhIg

� 6QGI]�dg]GkEjQ][�[]j�[IIGIG��E]pIgIG�Ds�h]EQ<Y�ZIGQ<�jI<Z

� �hjQZ<jIG�ph��<Ejk<Y

� �]q�ZkEP�Qj�qQYY�E]hj�g]kOPYs�QN�qI�qIgI�d<sQ[O�N]g�jPI�hIgpQEI�ph��qP<j

qI�<gI�<Ejk<YYs�d<sQ[O

���3URJUDPPH�DQG�VFKHGXOLQJ
� 
][NQgZIG��Ê�<Ejh�N]g�6Q[sY��È�N]g��<YYIgs

� 
][NQgZIG�jP<j��<[EP][�P<h�EgI<jIG�<��NY]q��k[Qjs�j]�jPI�]gGIg�]N�jPI�dg]Og<ZZQ[O

� �fkQdZI[j

� �fkQdZI[j�YQhjh�O<jPIgIG�Ds�Q[N]�E]YYIEjIG�Q[�dIgN]gZIg�hkDZQhhQ][�N]gZ

�  QXIYs�j]�DI�dg]pQGIG�Ds�0QYIs<gG

� 7QYY�hjQYY�[IIG�jq]�XIsD]<gGh�N]g�I<EP�pI[kI

� 
g<QO�<hhQO[IG�dg]Og<ZZQ[O

� 
g<QO�q<h�j]�Q[hIgj�<�hj<gj�jQZI�<[G�I[G�jQZI�<[G�j]�NQOkgI�]kj�P]q�Y][O�j]�OQpI

dI]dYI��0I<Z�GIEQGIG�jP<j�ÂÆ�ZQ[kjIh�dIg�dIgh][�qQYY�[]j�q]gX��0PQh�[]q�[IIGh

j]�DI�NQrIG�Ds��<[EP][�

� 0QZQ[Oh�E][NQgZIG

� ÂÁ�ÂÆ�ÄÁdZ�I[G�jQZI�<QZ�j]�<YY]q�N]g�]pIgjQZI��dY<[�j]�NQ[QhP�Ds�ÂÂdZ

� /Ij�kd�qQjP�hj<gj�<j�Æ�ÄÁdZ

� ÄÆ�ZQ[kjI�hIjh�Q[�0PI��<YYIgs

� ÃÁ�ZQ[kjI�hIjh�Q[�6Q[sY

� �[jIgpQIqh

� 6<Y�<[G�
g<QO�j]�O<jPIg�fkIhjQ][h

� 6<Y�j]�E][GkEj�Q[jIgpQIqh�<[G�j]�EgI<jI�<�dgIYQZQ[<gs�hEPIGkYI�N]g�j<YXh

���0DUNHWLQJ�GHFLVLRQV
� 
]Y]kgh�NQj�qQjP�<IhjPIjQE�qQjP�g]kOP�GIZ]�<[G�hkZZIg�pQDIh

� /]EQ<Y�ZIGQ<

� �[hj<Og<Z�N]Ekh

� "]j�pI[jkgQ[O�Q[j]�0QX0]X

� +PshQE<Y�NYsIgh�<[G�hjQEXIgh�<g]k[G�jPI�E]ZZk[Qjs

� 0PI�khI�]N�-.�E]GIh

� $[I�N]g�d]hjIgh�<[G�hjQEXIgh�j]�DgQ[O�s]k�j]�jPI�qIDhQjI�N]g�jQEXIjQ[O

� 1hQ[O�Gs[<ZQE�-.�E]GIh�jP<j�EP<[OI�qPQEP�YQ[X�jPIs�YI<G�j]�<[G�Z][Qj]gQ[O�qP]

Qh�hE<[[Q[O�jPIZ�IjE�

� $[I�][�jPI�[QOPj�<j�jPI�I[jg<[EI�jP<j�j<XI�s]k�j]�<�qID�d<OI�jP<j�P<h�Q[N]�][�jPI

dIgN]gZIgh�<[G�dg]Og<ZZI

� !<gXIjQ[O�j]�j<gOIj�<kGQI[EI

� 1jQYQhQ[O�d<gj[Igh�<[G�hd][h]gh�IrQhjQ[O�<kGQI[EIh

� �[jIg[<YYs�dkhPQ[O�Qj�qQjP�dg]Z]jQ][��D<hQE�P<hPj<Oh�IjE�

� .I<EPQ[O�]kj�j]�]kg�]q[�NgQI[Gh�IjE�



Appendix B: Team Roles & Staffing


PLANNING

ROLE NAME

event managers Fanchon, Róisín

licensing and risk assessment
Marta, Kieran, Fanchon

site map

finance and ticketing Tom, Jan, Adam

promotion Justine, Jan, Marta

programming and artist liaison Valerie, Róisín, Fanchon, Craig

sponsorships and partners Róisín

venue liaison Róisín, Kieran

ON THE DAY

ROLE NAME

event managers Fanchon, Róisín

social media Justine

hosting / interview speakers Valerie, Craig

MC: The Gallery Adam

MC: Vinyl Valerie

artist liaison Valerie, Róisín

ticketing Tom

floor manager Marta

floor manager assistants Kieran, Jan, Craig

18
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7LPHVWDPS (PDLO�DGGUHVV )XOO�QDPH�DQG�SHUIRUPHU�QDPH��LI�GLIIHUHQW�IURP�IXOO�QDPH���������$OOHQUGTXDUWHW+RZ�ZRXOG�\RX�GHVFULEH�\RXU�PXVLF�VW\OH���JHQUH"���-D]]�LQIXVHG�IRON����SHUFXVVLRQ��6RXO�����:RXOG�\RX�SUHIHU�WR�SHUIRUP�D�FDVXDO�VHW�LQ�9LQ\O�&DIp��RU�D�JLJ�VW\OH�SHUIRUPDQFH�LQ�7KH�*DOOHU\":KDW�HTXLSPHQW�ZRXOG�\RX�QHHG�WR�SHUIRUP"�:LOO�\RX�EH�SHUIRUPLQJ�VROR�RU�LQ�D�JURXS"�'R�\RX�KDYH�OLYH�SHUIRUPDQFH�H[SHULHQFH"�$SSUR[��KRZ�ORQJ�FRXOG�\RXU�VHW�EH"3OHDVH�LQFOXGH�DQ\�OLQNV�WR�\RXU�PXVLF��VRFLDOV��ZHEVLWH�HWF��KHUH��$UH�WKHUH�DQ\�JXHVW�VSHDNHUV�\RX�ZRXOG�EH�SDUWLFXODUO\�LQWHUHVWHG�LQ�KHDULQJ�DW�WKH�HYHQW"$Q\�IXUWKHU�FRPPHQWV���TXHVWLRQV"
������������������� GHKLOORWWHIDQFKRQ#JPDLO�FRP)DQFKRQ�'HKLOORWWH���)DQFKRQJUXQJH���GUHDP�URFN 7KH�*DOOHU\ IXOO�EDQG�VHW�XS�VR���JXLWDU�DPSV��EDVV�DPS��PLF���SD��GUXP�NLW*URXS <HV FRXOG�JR�SDVW���� KWWSV���IDQFKRQGHKLOORWWH�ZL[VLWH�FRP�PXVLF
������������������� JHQGHUZDUIDUH��#JPDLO�FRP0LD�WKXQGHUVND�*HQGHU�:DUIDUH'DQFH�,QIOXHQFHG�4XHHUFRUH7KH�*DOOHU\ .LFN��UDFN�WRP��IORRU�WRP��KL�KDW�VWDQG��ZLWK�DGMXVWDEOH�OHJV��QHHGV�WR�EH�XVHG�ZLWK�GRXEOH�NLFN�SHGDO�����F\PEDO�VWDQGV��GUXP�VWRRO��JXLWDU�FDELQHW��EDVV�DPS��)XOO�WHFK�VSHF�FDQ�EH�JLYHQ�XSRQ�DVNLQJ�*URXS <HV ��PLQV KWWS���OLQNWU�HH�JHQGHUZDUIDUH6RPHRQH�IURP�1XFOHDU�%ODVW�DV�WKH\
G�EH�LQWR�RXU�VRXQG'XH�WR�WUDYHO�FRPPLWPHQWV��ZH
G�RQO\�EH�DEOH�WR�DUULYH�DW�WKH�YHQXH�E\���DW�WKH�HDUOLHVW�IRU�VRXQG�FKHFN�

������������������� MDPHVEXUQV�#KRWPDLO�FRP-DPHV�%XUQV��5RELQVRQ
V�9LOODJH�$PELHQW�6RXQGVFDSH�*OLWFK\�VWXII�7KH�*DOOHU\ MXVW�D�PL[HU�DQG�',�ER[��,�FDQ�EULQJ�P\�VDPSOHU�VWXII6ROR <HV DV�ORQJ�DV�QHHGHG�����PLQV�LVK"

KWWSV���ZZZ�LQVWDJUDP�FRP�URELQVRQVYLOODJH�

KWWSV���RSHQ�VSRWLI\�FRP�DUWLVW��6JT�G/�XR[;KG.L�W=/,:"VL U�IO;74=6V*��(�QG7,K14

������������������� *HRUJH%���#RXWORRN�FRP*HRUJH�%RQH $FRXVWLF�3LDQR���/RIL�,QVSLUHG�-D]]9LQ\O�&DIp 3LDQR�����NH\V��SHGDO��	�0LFURSKRQH�6ROR <HV ���PLQV�����KRXUV��H[WUHPH�,�NQRZ�

)DFHERRN���KWWSV���ZZZ�IDFHERRN�FRP�*HRUJH%RQH������
,QVWDJUDP���KWWSV���ZZZ�LQVWDJUDP�FRP�JHRUJHBERQHBPXVLFLDQ���
6RXQG&ORXG���KWWSV���VRXQGFORXG�FRP�JHRUJH�ERQH������������
7LN7RN���KWWSV���YP�WLNWRN�FRP�=05IU�7PY�
<RX7XEH���KWWSV���ZZZ�\RXWXEH�FRP�FKDQQHO�8&6]S7\�SF-�3P7I\��9�Q'4�
6WDJ�6HVVLRQV�3HUIRUPDQFH���KWWSV���\RXWX�EH�<�4�Q]Y%�R��
:HEVLWH���KWWSV���JHRUJHERQHPXVLFLDQ�VTXDUHVSDFH�FRP��
/LQN7UHH���KWWSV���OLQNWU�HH�JHRUJHBERQHBPXVLFLDQ�
&DOHQGO\���FDOHQGO\�FRP�JHRUJHE���
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KWWSV���ZZZ�LQVWDJUDP�FRP�PROO\UREHUWVPXVLF�

KWWSV���VRXQGFORXG�DSS�JRR�JO��6/X=�3�[W�%R:=H�

������������������� LQIR#UDFKHOKLOOPXVLF�FRP 5DFKHO�+LOO )RON�LQGLH�SRS 7KH�*DOOHU\ 0LF�DQG�JXLWDU�DPSOLILFDWLRQ��MDFN�OHDGV�IRU�P\�ORRS�SHGDO�*URXS <HV ����KRXUV

KWWSV���ZZZ�UDFKHOKLOOPXVLF�FRP�
,QVWD��#UDFKHOKLOOPXVLFRIILFLDO
)DFHERRN��5DFKHO�+LOO�0XVLF
KWWSV���RSHQ�VSRWLI\�FRP�WUDFN���N=Q).]8%��/7�-0��2I*"VL E�Z�IV&S5�P%:P:&VR*=�$	FRQWH[W VSRWLI\��$VHDUFK

������������������� GDUF\EOXPXVLF#JPDLO�FRP'DUF\�3RROH���'DUF\�%OX 3RS���6DVV\�SRS 7KH�*DOOHU\ ,I�,
P�SHUIRUPLQJ�IXOO�EDQG�LW�ZRXOG�EH�P\VHOI�VLQJLQJ��P\�NH\V�SOD\HU��VKH
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3HUIRUPLQJ�OLYH��KWWSV���ZZZ�\RXWXEH�FRP�ZDWFK"Y 3�=7D34XOMN
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������������������� MDPHVUHLG\#OLYH�FR�XN -DPHV�5HLG\���0DGUD�5XD$OW�3RS�5RFN 7KH�*DOOHU\ 'HSHQGLQJ�RQ�VHW�XS�ZKHWKHU�DFRXVWLF�VHW�RU�IXOO�OLYH�VRXQG��EXW�DQ\WKLQJ�IURP�PLF�DQG�3$�WR�IXOO�EDFN�OLQH�*URXS <HV ���PLQV KWWSV���ZZZ�LQVWDJUDP�FRP�MDPHVUHLG\BB����KWWSV���RSHQ�VSRWLI\�FRP�DUWLVW��;.�SYG�N4Q0M:5FI8E�IY"VL TG8YXJV�7�26F[3���.$�J

������������������� LQIR#UDFKHOKLOOPXVLF�FRP 5DFKHO�+LOO )RON�LQGLH�SRS 7KH�*DOOHU\ 0LF�DQG�JXLWDU�DPSOLILFDWLRQ��MDFN�OHDGV�IRU�P\�ORRS�SHGDO�*URXS <HV ����KRXUV

KWWSV���ZZZ�UDFKHOKLOOPXVLF�FRP�
,QVWD��#UDFKHOKLOOPXVLFRIILFLDO
)DFHERRN��5DFKHO�+LOO�0XVLF
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,QWURGXFWLRQ���GHVFULSWLRQ�
7KH 0$ 0XVLF %XVLQHVV &ODVV µ�� LV SURSRVLQJ D 7LOH\DUG EDVHG HYHQW WKDW DLPV WR
VKRZFDVH WKH PXVLFDO WDOHQW� LQVSLULQJ PLQGV� DQG HGXFDWLRQDO IDFLOLWLHV DYDLODEOH DW 7LOH\DUG�
2XU HYHQW ZLOO EH DOO DERXW QHWZRUNLQJ� HGXFDWLQJ� DQG VKRZFDVLQJ� :H DLP WR FROOHFW
GRQDWLRQV RQ WKH QLJKW ERWK WR IXQG WKH HYHQW DQG ZLWK ��� RI SURFHHGV JRLQJ WR D PXVLF
FKDULW\�DV�RSSRVHG�WR�FKDUJLQJ�IRU�HQWU\�

:H SURSRVH DQ DOO�GD\ HYHQW ZKHUHE\ ZH KRVW GLVFXVVLRQV�LQWHUYLHZV GXULQJ WKH GD\ LQ 7KH
*DOOHU\ �����SP�� ZLWK D PXVLF VKRZFDVH IURP �SP RQZDUGV WDNLQJ SODFH LQ ERWK 9LQ\O &DIp
DQG 7KH *DOOHU\� 0XVLF SOD\HG LQ WKH *DOOHU\ DLPV WR EH µKHDYLHU¶ SHUIRUPDQFHV� L�H� '- VHWV�
5DS� +LS�+RS� SXQN�URFN� SRS HWF� 9LQ\O ZLOO EH PRUH IRFXVHG RQ DFRXVWLF OLYH SHUIRUPDQFHV
LQ WKH EDFN URRP� ZLWK WKH IURQW URRP DFWLQJ DV D SODFH IRU SHRSOH WR QHWZRUN DQG VRFLDOLVH
IUHHO\�ZLWK�WKH�OLYH�PXVLF�LQ�WKH�EDFNJURXQG�

3URSRVHG GDWH�WLPH� 0D\ ��WK �7KXUVGD\�� 7DONV�LQWHUYLHZV IURP ����SP� PXVLF IURP
������SP�

/RFDWLRQ��*DOOHU\��9LQ\O�&DIp��&DU�SDUN�RXW�IURQW

3HUIRUPHUV���6SHDNHUV�
:H LQWHQG WR HQFRXUDJH VWXGHQWV LQ 7LOH\DUG (GXFDWLRQ WR JHW LQYROYHG DQG SHUIRUP
�LQFOXGLQJ VWXGHQWV ZLWK SDUWLFXODU H[SHUWLVH VXFK DV VRXQG HQJLQHHULQJ� SURGXFWLRQ�
PDUNHWLQJ�HWF���

+HDGOLQHUV ZLOO EH UHDFKHG RXW WR E\ WKH SURJUDPPLQJ � DUWLVW UHODWLRQ WHDP� VRPH RI ZKLFK
KDYH FRQQHFWLRQV ZLWK HVWDEOLVKHG DUWLVWV LQVLGH DQG RXWVLGH RI WKH 7LOH\DUG FRPPXQLW\� :H
ZLOO�EH�LQ�WRXFK�ZLWK�7LOH\DUG�0XVLF�DQG�RWKHU�WHDPV�IRU�FRQWDFWV�

:H LQWHQG WR UHDFK RXW WR VRPH RI RXU PHQWRUV DQG RWKHU SURPLQHQW 7LOH\DUG FRPPXQLW\
PHPEHUV WR EH JXHVW VSHDNHUV IRU GD\WLPH GLVFXVVLRQV� 7KH\ ZLOO EH LQWHUYLHZHG E\
PHPEHUV�RI�WKH�PXVLF�EXVLQHVV�FODVV�KRVWLQJ�WKH�HYHQW�

6XJJHVWHG�SDUWQHUVKLSV���VSRQVRUVKLSV
&KDULWLHV�

� &ROOHFWLQJ�GRQDWLRQV�IRU�D�FKRVHQ�PXVLF�FKDULW\
� *DLQ�D�ZLGHU�DXGLHQFH�ZLWK�WKHLU�UHDFK
� 3RWHQWLDO RSWLRQV� 0XVLF 'HFODUHV (PHUJHQF\� 0XVLF LQ 0LQG� 3RZHU 8S� 6PDOO

*UHHQ�6KRRWV

7<;���7LOH\DUG���7LOH\DUG�(GXFDWLRQ
� )XQGLQJ DQG ORFDWLRQ LQ UHWXUQ IRU SURYLGLQJ SXEOLFLW\ DQG DGYHUWLVLQJ WR WKH YDVW

7LOH\DUG FRPPXQLW\� SDUWLFXODUO\ IRU 7LOH\DUG (GXFDWLRQ LQFRPLQJ � DVSLULQJ IXWXUH
VWXGHQWV

2VWHUHR
� 5XQ�DQ�HVWDEOLVKHG�PRQWKO\�QHWZRUNLQJ�HYHQW�DW�&DPSILUH
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� 0D\ EH LQWHUHVWHG LQ VSRQVRULQJ RU OLQNLQJ ZLWK RXU WHDP WR UXQ WKH QHWZRUNLQJ DVSHFW
RI�RXU�HYHQW

7ZR�7ULEHV���&DPSILUH���9LQ\O
� $ OLPLWHG HGLWLRQ 7ZR 7ULEHV EHHU FDQ �ZLWK FXVWRP QDPH DQG EUDQG ORJR�� 7KLV ZRXOG

EULQJ�ZLWK�LW�D�V\PELRWLF�PDUNHWLQJ�SODQ�ZLWK�7ZR�7ULEHV�
� )RRG�SURYLGHG�E\�&DPSILUH�DQG�9LQ\O�FDWHULQJ
� /RRNLQJ�LQWR�WKH�SRWHQWLDOLW\�RI�IRRG�WUXFNV�LQ�WKH�FDUSDUN�DW�9LQ\O�FDIp
� 7KH\�UHWDLQ�IRRG���GULQN�UHYHQXH

(TXLSPHQW���UHVRXUFHV�QHHGHG
� &KDLUV��PLF��DQG�VHW�XS�IRU�GD\WLPH�WDONV
� 0LFV�HWF��IRU�OLYH�SHUIRUPDQFHV�LQ�9LQ\O
� '-�GHFNV��SUHIHUDEO\�&'-V�RU�;'-V��IRU�*DOOHU\
� /LJKWLQJ�VHWXS�ZLWK�GLIIHUHQW�FRORXUHG�OLJKWV�IRU�*DOOHU\
� 6WRFNHG�EDU�DQG�EDUWHQGHUV��SRWHQWLDO�H[WUD�ZRUN�IRU�VWXGHQWV��LQ�*DOOHU\�DQG�9LQ\O
� 6HFXULW\
� 6RXQGV\VWHP

(OHYDWRU�3LWFK

'HPRIHVW LV D 7LOH\DUG EDVHG GD\�ORQJ HYHQW SXW WRJHWKHU E\ WKH 0XVLF %XVLQHVV 0$ WR
VKRZFDVH WKH HPHUJLQJ 7DOHQW RI WKH µ�� FODVV� (GXFDWLRQDO WDONV DQG D PXVLF VKRZFDVH ZLOO
WDNH SODFH EHWZHHQ 7KH *DOOHU\ DQG 9LQ\O &DIp� 7KH WDUJHWHG DXGLHQFH LV 7LOH\DUG EDVHG
SURIHVVLRQDOV� VWXGHQWV DQG WKHLU JXHVWV� %\ VSRQVRULQJ RXU HYHQW� \RX ZLOO EH H[SRVLQJ \RXU
EUDQG WR WKLV ZLGH GHPRJUDSKLF ULFK LQ NH\ PXVLF LQGXVWU\ PHPEHUV DQG HDJHU OLYH PXVLF
VXSSRUWHUV�

+L��ZH¶UH�KRVWLQJ�'HPR)HVW��D�G\QDPLF�HYHQW�DW�WKH�7LOH\DUG�&RPSOH[��WR�VKRZFDVH�RXU
PXVLFDO�WDOHQWV��LQVSLULQJ�PLQGV�DQG�RXU�IDFLOLWLHV�IRU�DVSLULQJ�DQG�OLNH�PLQGHG�PXVLF
HQWKXVLDVWV��:H�KDYH�DUWLVWV�SHUIRUPLQJ�VRQJV�UDQJLQJ�IURP�'-�VHWV��DFRXVWLF�WR�KLS�KRS�DW
9LQ\O�DQG�7KH�*DOOHU\��ZKR�ZLOO�DWWUDFW�WKH�7LOH\DUG�FRPPXQLW\�DQG�H[WHUQDO�JXHVWV�DV�ZHOO�
7KLV�LV�D�JUHDW�RSSRUWXQLW\�WR�VKRZ�7LOH\DUG¶V�SRWHQWLDO�DQG�SURPRWH�RXU�PHPEHUV�WR�D�ZLGH
DXGLHQFH��+HUH�\RX¶OO�FRPH�LQWR�SOD\��ZH¶G�OLNH�WR�RIIHU�\RX�WR�MRLQ�RXU�HYHQW�DV�DQ�RIILFLDO
VSRQVRU�WR�HQJDJH�ZLWK�QHZ�FXVWRPHUV�DQG�H[SRVH�\RXU�EUDQG�



Appendix H: Site Map


Google (2022) Google Maps. Available at: https://www.google.com/maps/place/Tileyard+London/
@51.5423855,-0.1253153,17z (Accessed: 27 March 2022).
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Appendix K: Demo Fest Logo


Appendix L: Demo Fest Poster
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Appendix M: Instagram Page


Appendix N: Instagram Post Mockup
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Appendix O: Facebook Event
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Appendix P: Stickers


Appendix Q: Ticketing Platform Comparison
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