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[bookmark: _Toc67152321]Introduction 
Project management can be defined as planning and implementing certain activities for the purpose of achieving a specific goal. Project management generally works along with a team with the members having specific job roles (Burke, 2013). Furthermore, project management plans are also required to be completed within a certain time period as well as with a specific budget assigned for the concerned project. The main challenge in relation to project management is handling all the activities with due diligence and care in order to achieve the target within the given deadline (Heldman, 2018). In this regard, a project can be defined as a specific piece of work to be done by an individual or generally, a group of individuals, within a given time. Thus, project management can be defined as managing the activities in relation to that project. Such management includes not only planning but also directing, controlling and monitoring the procedure and improvement of the project so that it can be appropriately done within the provided time period (Heagney, 2016). However, there are certain tools, techniques, methods and theories for the purpose of managing the projects. The methodologies and tools are helpful in order to complete the projects in an organised way. The concerned report analyses the tools, techniques and methods of project management and discusses the ways to implement the chosen tools in order to manage a specific project. The project, for this purpose, is to organise an event in relation to raising awareness regarding changes in consumer needs in the retail sector due to the on-going pandemic situation created by the outbreak of Covid-19 virus. The event is organised by the organisation called Sainsbury’s for its employees to understand the changed consumer behaviour and perception regarding shopping. The event will be held on 20th May. For this purpose, the project will be started on 1st April. Other stakeholders of the company will also be invited so that the company can thank them for their collaboration and cooperation over the time of the pandemic.
[bookmark: _t04kvv6a7gdg]However, the Covid-19 has affected the retail sector; but it also has been profitable in respect with some aspects. Since March, 2020, the impact of Covid-19 has been impacting the consumer behaviour. Lockdown started in late March of 2020. It affected the consumers’ purchasing capacity. The stores were closed. When the stores started to reopen, there were new rules and regulations regarding the shopping procedure. People are required to maintain social distance, wear masks. People also started spending more on the essential items, like canned food, etc. Furthermore, shortage of products has been an issue in the retail stores. The supply chain improved with time and the shortage of products got aided. The consumers also preferred to order more online than visiting the stores. The consumers did not buy much of the non-essential or luxury products. Another new service has been online order and in-store pick up. This operation increased the number of first time shoppers in the retail stores. The lockdown and other aspects also affected the employee retention. The home shipping service has had more customers in this regard. Although some countries are distributing the vaccines, the consumers are still anxious in relation to the pandemic. Such anxiety is having an impact on their consumer behaviour and consumer psychology (Sheth, 2020). The concerned event is a seminar to raise awareness among the employees regarding these aspects in relation to the changed consumer behaviour and consumer needs. If the employees can understand the impact of Covid-19 on the consumer behaviour, they can adapt the changes in the organisation more effectively and efficiently. The skillful employment of Sainsbury’s human resources can be improved on the basis of the same. For this project, Agile tool for project management will be used whereas other project management tools like Scrum, Prince 2, etc. project management tools will be avoided. The present report has critically assessed the strengths and weaknesses of these project management tools for the purpose of presenting the rationale in relation to why Agile tool has been chosen for managing the concerned project. The report has also included the personal strengths and weaknesses of the project manager along with developing a plan for future personal development. 
[bookmark: _nsinlomn7fin][bookmark: _Toc67152322]Project management tools and techniques 
There are various project management tools and techniques for the purpose of managing a project effectively and successfully. Some of the popular and effective project management tools have been critically analysed hereunder: 
Agile project management tool
Agile project management is an iterative approach of managing a project. It involves iterations which are specific boxes involving a task and a given time period. These iterations are like several phases of a life cycle. The benefit of alliteration approach is delivering success throughout the life cycle of the project. Agile starts from having a vision which is a long term future goal. The beginning of agile project management is having a broad direction. It also helps the team members to adapt changes throughout the life cycle of the project. Hence, agile project management tool includes implementation of change management as well (Layton et al., 2020). The target is achieved by agile step by step. Hence, managing the risks on every step becomes easier than predicting the same as a whole. The business priorities are given emphasis through the implementation of agile project management tool. Furthermore, the tool also includes promotion of collaborative work which makes teamwork more effective (Hoda and Murugesan, 2016). 
Advantages of agile project management tool: 
1. It helps in delivering incessant projects. 
2. The targeted group of people for whom the project is being built can take a look at the step to assess whether their expectations are being met. 
3. Working through steps or phases is helpful in managing the risks in small amounts. 
4. The time management gets easier with short term schedules. 
5. It also helps to apply changes and adapt the same (Crowder, 2015). 
Disadvantages of agile project management tool: 
1. When the requirement is not straight, there occurs a lot of misconceptions and confusion regarding the small phases of the agile life cycle. 
2. Estimating the effort required is hard in the case of agile project management; hence, the team members may get demotivated while the process is being implemented. 
3. The rapid changes in the market and circumstantial situations can affect the short term scheduling of the projects. 
4. The small phases make it tough to estimate the resources required for the project (Buganová and Šimíčková, 2016). 
Prince 2 project management tool
Prince 2 project management tool is mostly used by the British government. Prince 2 refers to the Project in Controlled Environment. The main features of the Prince 2 project management tool are its focus upon the organisational structure and requirements. It also helps in managing the project by dividing the same into phases. The tool is also flexible in relation to managing projects. The project resources also stay under control while this tool is being implemented. It also helps in managing the risks effectively (Jamali and Oveisi, 2016). The origin of the Prince 2 project management tool can be traced back to the establishment of Prompt, which was another project management tool called the Project Resource Organisation MAnagement Planning Technique. Prompt was established in 1975 and was used to manage the Information Technology Projects of the British Government. The Central Computer and Telecommunication Agency first established Prince 2 in 1989 whereas the tool was published in 1996 (Hinde, 2018).
Advantages of Prince 2 project management tool: 
1. The flexibility of the project management tools helps to implement the same in any type of project. 
2. It helps to retain effective communication and accountability. 
3. The focus of this tool remains on the output or the result. 
4. It helps in improving the project continuously (Tomanek and Juricek, 2015). 
Disadvantages of Prince 2 project management tool: 
1. It requires excessive documentation.
2. The documentation is not only at the initial stage but also in the middle and end of the tool implementation. 
3. The senior management often lacks to get involved in this tool implementation process (Skogmar, 2015). 
Scrum project management tool
Scum is one type of agile project management tool. It includes a scrum master leading a small team. The main responsibility of the scrum master is to remove the obstacles during the project management. The works of the project are done in small sprints. The current tasks are discussed by the team members regarding the tasks. The issues are also discussed for the purpose of meeting the needs of the project. The scrum project management tool is helpful in relation to allowing rapid development with a small team (Permana, 2015). 
Advantages of scrum project management tool:  
1. Scrum project management tool is helpful in relation to effective teamwork.
2. Time, money and other resources can be effectively used while implementing the scrum tool.
3. The large projects can be managed on the basis of divided phases of the project. 
4. Fast moving development projects can be easily managed by applying the scrum project management tool (Bass et al., 2016). 
Disadvantages of scrum project management tool: 
1. Scrum does not have a defined end date making the risk of missing the deadline higher. 
2. When the team members of the small team are not cooperative enough, the project may fail. 
3. Implementation of scrum is risky with a big team (Lin et al., 2015). 
For the concerned project agile project management tool has been chosen. It is because of the fact that the flexible implementation of the tool can be helpful in implementing changes at any stage of the project. Furthermore, the phases of the agile lifecycle can be helpful in analysing and managing the risk. On the other hand, scrum project management tool is helpful when the team is small. For the concerned event, the team will not be small; therefore, with scrum project management tool, the project cannot be successful. Furthermore, the excessive documentation of the Prince 2 project management tool makes the implementation further complicated. 
[bookmark: _lp1ukiyi5ai][bookmark: _Toc67152323]Project management plan 
Financial Plan (Estimated Budget)

	Project Resources 
	Estimated Budget (£)

	Raw materials
	1000

	Hardware and Software
	2000

	Venue 
	10000

	Catering Services
	5000

	Decorations and venue set-up
	3000

	Utilities 
	2000

	Transportation
	4000

	Sanitization of the venue 
	1000

	Total
	28000



Analysis of Stakeholders 
The stakeholders are the essential parameters within the framework of the project. The individual activities within the estimated time frame and cost framework enhance the development phases of the project leading to a completion of the project (Aragonés-Beltránet al., 2017). Analysis of stakeholders is an important element of project management for inculcating an efficient project plan in order to achieve the desired goals and milestones of the project in the future timeline. This project will be demonstrating the event to be organised by Sainsbury for training their employee diligently for handling customers in the circumstances of the ongoing pandemic (Covid-19). The individual activities to be included within the framework of this project will engrave a pathway for the involved stakeholders in segregating the budget framework and time frame. The project activities will be led forward by the inculcation of an efficient project plan for ensuring efficiency in the performance level of the operational team members along with the roles and responsibilities of the internal and external stakeholders (Papke-Shields and Boyer-Wright, 2017). 
The circumstances prevailing due to the Covid-19 have led the government of various countries in imposing lockdowns for restricting the spread of the virus. These scenarios have led companies in adopting the framework of remote working for the employee base in ensuring the performance level of the company. The inculcation of the stakeholder analysis for this project will engrave a pathway for Sainsbury in recognising the prime stakeholders and involving them within the framework of the project activities. The members of the operational team will be appointed by a joint discussion and implementation of strategies by the project manager and investor. The team members will be recruited as per the budget framework, project requirements, skills, abilities and knowledge of the desired candidates. The profile of the candidates will be mostly focused on youngsters and middle aged personalities comprising suitable knowledge about the retail industry and comprise the perspective to work in accordance with the norms and regulations of Covid-19 circumstances. 
The project manager is majorly responsible in inculcating an efficient project plan for aligning the resources and cost framework with the development phases of the project for ensuring efficiency in the completion of the project (Demirkesen and Ozorhon, 2017). The event to be organised by Sainsbury will comprise the internal and external stakeholders along with an inclusion of an effective plan of communication. An enhanced network of communication engraves a pathway for the stakeholders in avoiding the possible factors of conflicts and achieving the desired goals, objectives and milestones for the project.
	Stakeholders 
	Roles and Responsibilities 

	Project Manager
	· Initiating a project plan for aligning the resources and cost framework in accordance with the time frame of the individual activities
· Segregating the project activities and assigning them to the individual team members. 
· Communicating with the investor about the estimated budget plan, strategies to be included in the development phases of the project
· Developing reports based on the progression of the project 

	Operational squad
	· Diligently performing the assigned activity 
· Communicating with the project manager about the innovative ideas and strategies to be included in the daily operations
· Ensuring efficiency in the performance level of the project.

	Venue Manager
	· Communicating with the project manager and investor 
· Aligning the resource and expenditures and inculcating accordingly for setting up the venue
· Communicating with the technicians and suppliers 
· Decorating the venue in accordance with the needs of the project 

	Technicians
	· Installations of light and sound equipment in the venue
·  Monitoring the working of all the equipment
· Handling and mitigating technical glitches for ensuring proficiency in the framework of the entire event

	Suppliers
	· Providing required technical tools and equipment 
· Tallying up with the set budget plan of the project 
· Ensuring availability of all the desired items (hardware, software, utilities, accessories, food and so on)

	Investor
	· Financing the entire the project
· Stating the requirements and demands from the project
· Communicating with the project manager and monitoring the progress of the project activities

	Customers 
	· Visiting the venue
· Stating the feedback in accordance with the objectives of the event stated by the company. 



Stakeholder Management Matrix
[image: ]
The matrix of stakeholder is another essential parameter in managing the project activities in accordance with the desired objectives and milestones of the project. The first quadrant of the matrix comprises the client (investor) of this project demonstrating the financial assistance for the entire project. The initiation of the project comprising the development and completion phases of the project is determined by the budget and project plan along with the funding provided by the investor(s). The enhancement in the project activities are determined by the financial assistance by the investor of the project. 
The second quarter of the matrix comprises the project manager and members of the operational team for managing the performance level of the project in accordance with the segregated and individual activities, time frames and budget plan (Eskerod and Larsen, 2018). The project manager comprises the maximum power and interests for cordially managing the project activities and inculcating effective strategies for the operational to abide by and perform the assigned efficiently and diligently (Ikaet al., 2020). The third and fourth quadrant comprises the customers and suppliers respectively. The suppliers comprise a considerable percentage of interest with no supervising power. However, the customers comprise a negligible percentage of interests and power in the entire framework of the project. They are only entitled to experience the practical scenario of the project and provide feedback accordingly. 
Plan of Communication
The inclusion of effective communication between the stakeholders of the project enhances the project activities demonstrating a maximised percentage of efficiency and swiftness in the development phases of the project. An enhanced network of communication between the internal and external stakeholders engraves a pathway for the entire framework of the project. The pattern of communication between the project manager and the operational team members minimised the percentage of risks, challenges, complexities and conflict of interests. There has been a common tendency for the stakeholders to experience a maximized percentage of risks and conflict of interests leading to complexities in the framework of project activities. 
Miscommunication has also been a negative factor impacting the components of project management leading to a delay in the project activities, inclusion of additional expenses and possible percentage of errors in the final outcome of the project. Inculcation of an effective communication plan within the framework of this project demonstrating the event to be arranged by Sainsbury for training their employee base for handling the customers in accordance with the prevailing circumstances of covid-19 will be an essential factor for the entire project. The communication between the involved project members will be carried out via virtual and face to face meetings. The virtual meetings will be held mostly due to the ongoing pandemic circumstances. The virtual meetings will be held on Skype, Google teams or zoom calls in accordance with the technicalities. The project stakeholders comprising the manager, team members, suppliers, investor and venue manager will be adhering to the implementation of an effective communication plan for directing the activities of the project within the stated time frame and budget plan for acquiring the desired project objectives and milestones (Radujković and Sjekavica, 2017). 
Project Schedule
[image: ]
[image: ]

Risk Register
	Possible Risks
	Likelihood
(High/Medium/Low)
	Impact
(High/Medium/Low)
	Action Plan

	Miscommunication and conflicts between the stakeholders 
	Medium
	High
	· Inculcation of an enhanced network of communication between the involved participants of the project
· Creating for sharing innovative and ideas and strategies and implementing them accordingly

	Shortage in the supply of raw materials, tools and equipment
	Medium
	High
	· Meeting with the suppliers
· Resolving the possible issues and risks 
· Tallying the supplied materials, goods and equipment with the list of requirements 

	Additional expenses and time frames 
	High
	High
	· Revising the budget effectively
· Discussions between the project manager and investor
·  Eliminating the additional activities for maintaining the time frames 

	Unable to host virtual or face to meetings leading to lack of project execution plan
	Medium
	Medium
	· Providing the desired gadgets to the stakeholders in accordance with the technological advancements

	Percentage of errors in the daily operations 
	Low
	Medium
	· Meetings with the members of the operational team along with an enhanced network of communication demonstrating the project needs and requirements 

	Disruptions in the utilities of the venue along with technical glitches 
	Low
	High
	· Discussions with the technicians
· Providing efficient tools to the technicians 
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Personal SWOT

	Strengths
	Weaknesses

	· I have strong communication skills which are also helpful in project management. It helps in building a team and maintaining enhanced teamwork. Active listening is also a part of strong communication skills and putting an opinion in front of people is further included in the same. 
· Another strength of mine is the ability of critical thinking. Critical thinking refers to analysing facts followed by forming a judgment. It also includes being rational. 
· Teamwork is also an essential aspect of project management. Along with team leadership. I have acquired the skills of managing a team along with leading the same. I can motivate team members for working in an effective manner and my communication skills are also helpful for team development. 
· Problem solving skills are further important for the purpose of managing a project. I have great problem solving skills on the basis of rational judgments and communication skills. 
· Analytical skills play a significant part in project management. I can analyse and assess the positive and negative aspects of a situation or other circumstances. Hence, my strong analytical skills are helpful in relation to managing a project. 
	· There is a lack of decision-making skills in me. I tend to analyse situations correctly but there is a lack of making quick decisions on the basis of such analysis.  
· I also lack time management skills which are otherwise very significant for project management. Completing the project within the given time is important in the case of project management; such an aspect tends to become difficult due to lack of time management skills. 
· Presentation skills are also important for appropriate project management whereas I tend to lack the same a bit. My technical skills are that of a beginner whereas expert technical skills are required for the job of project management. 
· Technical skills are also important for project management. However, my technical skills are not so strong for effective project management. 
· Although I have strong communication skills, I lack the ability of public speaking which is necessary for the purpose of managing a project. 

	Opportunities
	Threats

	· Having strong technical skills can be helpful in developing expertise in relation to project management.
· Gathering more theoretical knowledge can enrich the skills in relation to project management; such as availing more knowledge regarding Scrum project management tool can be helpful in relation to developing critical software. 
· Availing practical experience is further important and can enhance the theoretical knowledge in relation to project management and project development. 
· Managing various risks using the technical advancements is also an opportunity to grab. 
	· Cost risk is one of the biggest threats of project management. Exceeding the budget for a project cannot make the project successful. Therefore, managing the project with the given cost is a threat. 
· Schedule risk is another threat in project management. Managing time and completing the project within the given deadline is also, thus, a threat. 
· Performance risk is also a threat in relation to project management. Skilled team members are required to be assigned for the project to avoid this risk. However, there still can be lack in performance affecting the project management as a whole. 



Personal Development Plan 
The following SMART plan will be followed by me for my personal development: 

	Specific 
	Measurable 
	Attainable 
	Realistic/ Relevant 
	Time-bound 

	Decision-making skills 
	I have got feedback that stronger decisions on time would have been more helpful for the team to attain the specific goals of the project 
	I will start by narrowing down the alternative options for making a decision. I will further analyse the positive and negative aspects of the options for the purpose of choosing one among those.  
	Decision-making skills are important in project management. It helps in problem solving and it is associated with analytical and critical thinking skills. 
	12 months 

	Time management skills 
	I have been late to work. My supervisor has given me feedback that coming on time is important for starting and ending the activity on time. 
	I will start my tasks early every day. I will maintain a journal for writing the tasks with the dates and time to complete the same. I will tick off the tasks done on time for tracking my progress. 
	Time management skills are important for finishing a project on time. It is also important for the purpose of completing the short term and long term project goals. 
	6-8 months 

	Technical skills 
	I have faced issues in relation to implementing technical aspects in project management. I have also got the feedback from my supervisor that my technical skills can be improved for better project management.  
	I will take classes from experts in order to improve my technical skills required for project management. I will also take feedback from others to assess and analyse my improvement. 
	Technical skills are important for project management. It helps in managing the project in an organised and effective way. 
	6 months 

	Public speaking skills 
	I am not very confident in relation to speaking publicly. I have got the feedback that my voice becomes shaky and I become unable to completely state what I am willing to. 
	I will speak to more people and I will apply my communication skills while speaking in public. I will start speaking more to my friends and family at first; I will also talk more in front of colleagues and others at the workplace for gaining confidence. 
	In project management, one has to talk to many people. Sometimes, the plans are required to be described and the goals are required to be stated to the stakeholders. Hence, public speaking is important in project management. 
	12-18 months 

	Presentation skills 
	I have got feedback from my colleagues that my presentation skills have scope of further improvement. I am unable to present aspects properly and aesthetically in comparison to others. 
	I will make more presentations for the purpose of improving my skills. I will also watch others’ presentations to learn from the same. I will get feedback on my presentation to assess my improvement. 
	Presentation skills help to organise the tasks in association with the projects. So presentation skills are relevant and important for project management. 
	6 months 



[bookmark: _sc5kb1tcpxzs][bookmark: _Toc67152325]Conclusion 
The concerned report has summarised the ways of implementing project management tools and theories. It has discussed the strengths and weaknesses of the tools. The project is regarding managing an event at Sainsbury's. The impact of Covid-19 has been great; there have been both positive and negative impacts on the environmental, social and economical aspects. The companies have changed their ways of working. The employees have been working remotely mostly. There also has been a change in relation to consumer behaviour and consumer psychology in relation to shopping. The people tend to be buying essential products more. This change has been profitable for the retail sector. However, the spending capacity of the consumers has decreased which has also affected the companies. The event has been created for raising awareness in relation to the changed consumer behaviour for the impacts of the Covid-19. The report has analysed how agile project management tool can be beneficial for the project whereas scrum and prince 2 will not be suitable for the same. The report has also included the project management plan including time table and budget for the event.
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