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Every business organisation whether small or big, is bound to face various types of problems. Thus it is important for every organisation to identify those problems and prepare strategies to solve them. The present paper will deal with the supply problem of raw materials, which Connect Catering has been facing for quite some time. Therefore, the paper will concentrate upon describing the issues that is caused due to the supply problems of raw materials. 
The study will even describe the nature and scope of the problems and its impact upon the company activities. In order to help the company to eliminate these issues the study will provide certain information as per which solutions could be found out. Along with these, the paper will focus upon analysing the various solutions found out for the problem and will choose the best option available for solving the issue of the company. The study will even provide a systematic plan as per which certain changes will be implemented within the company for solving the problems. It will also provide a strategic procedure as per which the implementation of the change will be monitored, reviewed and the decisions will be introduced to the various members of the company.


[bookmark: _Toc8221067]Rational Decision Process
The problem that the catering company Connect Catering has been facing are issues related to raw material supply. The company has been unable to get proper supply of raw materials such as grocery, human service and technology. The UK market is quite vast with huge number of suppliers and thus the market is quite competitive. The large industries get huge investment and thus they are become able to swipe up the groceries from the suppliers with huge prices. However, problem arises for small companies such as Connect Catering as they lack the huge capital and thus they become unable to get the raw material on time due to the competitive price structure of the materials (Mentzer, DeWitt, and Zacharia, 2015). Even Connect Catering is unable to get proper human services as people get attracted to comparatively better salary structure and benefits of the large catering companies. The company is even unable to use updated technologies due to their higher prices.
The nature of this problem is very critical as it can directly affect the development of the company and its sales. The overall productivity of the company will be affected due to the unavailability of the raw materials. As a result of the unavailability of groceries the company is unable to complete the orders that they have receiving from various clients. The human services within the catering company involve chefs, kitchen assistants, cleaners, and delivery person. The unavailability of these staff has been a serious problem for the company as they have been unable to prepare the food items that they are asked for by their clients. Sometimes the quality of the food is not up to the mark. The low numbers of cleaners have slowed down the cooking process and the company is unable to maintain the hygiene of the kitchen as well (Groves and Valsamakis, 2017). The lesser number of delivery people is affecting the company’s efficiency as the deliveries could not reach on time to the customers’ addresses. The unavailability of technologies has led to a loss of proper communication between the company members and the customers. Even the company is unable to provide proper training sessions to the staffs and thus they are unable to develop their skills and abilities.
The impact of these problems can be devastating for the company as the company might lose its goodwill due to the late deliveries and the moderate quality of food. There might be a loss of sales of the products of the company and due to that the company would not be able to pay proper salaries to the staffs. As a result, the staffs will start leaving the company and seek new jobs for their living. The lack of the usage of technology might affect the company’s progress and the company authorities will be unable to maintain the cash flows and as result the company will be unable to prepare strategies to cover up the expenses and thus the company authorities will be liable to pay huge debts (Martins, Hogg, and Otero, 2016). 
[bookmark: _Toc8221068]Fishbone Diagram
The fishbone diagram given below will be a great help to analyse the problem situation of Connect Catering and collect certain information about the methods that the company members have used to eliminate the problems. 
[image: ]
(Miyajiri, Habasaki, and Nakahara, 2018)
Connect catering tales the help of the supply chain policies that are described in WSP’s Third Party Code of Conduct, to create strong bonds with their suppliers. The company has tried to pay the suppliers on time and worked as per the terms mentioned in the contract that they assign with the suppliers. The company has even started to review the transaction with the suppliers and has started to maintain a record of the raw materials that they have ordered and the materials that have received (Bolton, Meally, and Cowan, 2018). They have stated to communicate face-to-face with the suppliers in order to clarify the orders to the suppliers. The company has started making a budget such that they could systematically carry out the activities of the business. Connect Catering has taken the help of certain cooking experts in order to provide training classes for the chefs. The company owners have even focused upon interacting with the staffs properly such that they could be able to understand the problem that the company is going through. In this way, the company members have been able to find out the perspective of the staffs regarding their working conditions and doubts (Rogers, 2016). The authorities have taken loans from the bank and have invested upon the basic technologies with which they could help the chefs and the kitchen assistants to prepare huge amounts of food on time. The company has started to use social media to communicate with the clients and promote the products at the same time. They have taken the initiative to clean up the place first and then they have used social media recruitment process to recruit employees. As a result of the clean workspace, the employees are interested to join the company. The company has prepared certain strategies as per which the authorities have asked the staffs to work. The staffs are even given responsibility to check the quality of the groceries before purchasing them. This has helped the staffs to feel their importance in the company and they have started to focus upon the work more (Powell, 2017).
The methods that the company has started to use have already shown certain effects. There has been an increase of staffs sue to the clean workspace. The responsibility provided to the staff of checking the groceries has helped to get fresh resources for the cooking. The training sessions have helped the staffs to improve their skills and thus the chefs are able to make suitable changes in their dishes and improve them. The bank loan has helped the company to invest upon technologies and thus the communications with the clients have become easy. The delivery staffs are able to reach out to the customers and clients quite fast due to the use of technology (Ilie, and Ciocoiu, 2018).  
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This Connect Caterer is facing a problem to get raw materials for conducting the works of the organisation. This organisation is facing problem to get human services. Along with that, being a SME organisation, the financial stability of this organisation is also very poor. This is the reason for the organisation to face problems to implement advanced and developed technology for the development o the organisation. Besides that, this organisation is having problem to get raw materials due to the high price of amount of those materials. To sort out this problem, this organisation need to analysis there external environment to identify the reason of the problem. For that purpose, this organisation decided to conduct a PEST analysis. However, the PEST analyses of this organisation are described below:
	Factor
	Description

	Political
	Being a developed country, the United Kingdom is carrying a stable environment in the case of their political factor. Therefore, this influences the country to have various stable legal policies that every company need to maintain for maintain the existence in the respective market of the United Kingdom. 
Due to the free trade policy, it is very easy to get license in the United Kingdom for establishing new business in this country. Along with that, the government of this country is also very helpful and supportive or the purpose of establishment of a new business. Therefore, this can be influential for the people of the UK to establish their own business instead of working under any one (Ha, and Coghill, 2018). 
This can be considered as one of the main reason of this organisation of facing problems to get human services. Therefore, to overcome this problem Connect Caterer requires recruiting new employees or human services for their organisation. For this purpose, this organisation needs to recruit people from other countries out of the United Kingdom.   

	Economical
	Along with that, the financial stability of this country is also very developed. Being the financial stable country, the United Kingdom carries a high range of GDP rate. Along with that, the government of this country is also supportive. In addition, getting financial loan in the United Kingdom is comparatively easier for every country (Ho, 2014).
In that case, the financial background of this country is very helpful for the growth of this country. It motivates the organisation to get financial loans from the government of the country and the future growth of the organisation will be developed this way. This become helpful for the government to bring all the raw materials for the organisation that is needed for the growth of the organisation and those raw materials include, human services, implementation of advanced technology, along with other necessary elements for the organisation. 

	Social
	The social factor of this country is supportive and developed. The adoption capability of the social factor of this country is comparatively higher. This adoption of the society of this country becomes influential to have a huge number of diversity in their society. This diversity includes difference cultures, different choices, and preferences and so on. In addition, this organisation requires fulfilling all the requirements that the consumers want (Peng, and Nunes, 2017). 
In that case, due to the lack of raw material supply this organisation is facing problems for fulfilling those requirements of those consumers. Therefore, to sort out this problem, this organisation needs to improve their raw material supplies so that they become able to reach those needs. Along with that, sometimes consumes of this organisation required for some kind of cultural activities. Therefore, to reach those needs of the consumers the organisation need to increase the number of their human services and need to recruit more employees for their organisation. 

	Technology
	The United Kingdom is a technically developed country. Being technically developed country, it is very easy to get advanced technology in this country. However, due to the financial instability, the Connect Caterer failed to implement those advanced technology. This becomes negatively affective for the growth of the organisation.  
Therefore, to overcome those problems, the organisation requires implementing advanced technology so that they can use those for the betterment of the organisation (Gupta, 2015).
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Through the porter’s five forces, this organisation will be able to conduct an analysis to identify the competitive position of this organisation. This organisation is facing a huge problem as they are facing lack of raw material supplies including lacking number of human services, implementation of advanced technology along with raw material supplies. This porter’s five forces become helpful to identify the competitive atmosphere along with external environment of the organisation. The porter’s five forces of the Connect Caterer are described below:
1. Supplier power:
The supplier of this organisation can be considered as the major factor as they are the major one for the organisation, who is responsible to supply raw materials for the organisation. Due to have the huge power of supplier, this organisation is facing problems to get raw materials. It is very important for the organisation to manage their supplier so that they become able to maintain uniqueness in their products. As well as implementation of proper pricing strategy, also require proper supplies. If the supplier increase their costs of raw materials then it will be hard for the organisation to increase their growth of business. This organisation is facing the raw material supply problems because the price of raw materials becomes increased. To overcome this organisation need to pay more attention on their supplier so that they can become able to understand the need and demand of their supplier and then can fulfil that (Garayoa, Vitas, and). 
2. Buyer power:
The buyer having strong bargaining power can affect the financial growth of the organisation. In the case of Connect Caterer, all the buyers of this organisation carry the same importance. Through the consumer’s bargaining power, the pricing strategy of this organisation becomes affected. In the case of the Connect Caterer, due to the lack of raw material supply, this organisation failed to reach all the requirements of their consumers. In that case, to overcome those problems this organisation needs to pay more attention on increasing the number of their raw material supplies García-Jalón, 2016). 
3. Competitive rivalry:
Competitive rivalry can be considered as one of the major factor for every organisation. Being an SME organisation, Connect Caterer carries a huge level of competition as the competition of them conduct between both the SME and MNC competition. Therefore, this organisation has to face a huge level of competition to hold a specific place in the market (Jones, and Huelin, 2018)
(Lehtinen, 2017). 
4. Threat of substitution:
Substitute can be considered as one of the major factor for this organisation. Due to the lack of raw materials, Contac Caterer started to use various substitute products to reach the requirements of their consumers. In that case, it become threatening for the organisation if they failed to provide proper product. To overcome this problem, this organisation needs to use original products instead of substitute (Fien, 2015).   
5. Threat of new entrants:
 Due to the lack of suppliers, the organisation failed to reach all the requirements and need of the consumers. On the contrary, if the new entrants become able to reach the need with the proper materials, then it will be threaten for the growth of the organisation. 
[bookmark: _Toc8221071]Change Management Model 
Kurt Lewin developed the change model, which includes three stages of unfreezing, transition and refreezing. Through this change model, the application of change regarding the Connect Caterer, as this company is currently facing the issue regarding the lack in supply of raw materials. 
Unfreezing: The first step of this model indicates that the company needs to make an analyse before undertaking an initiative regarding the organisational activity. In this case, the unfreeze stage also indicates internal people will not always be able to accept the change that the company has determine to take (West, 2015). As an SME company in the UK the company has failed to make proper internal and external communication. As a company it needs to communicate with other as well as with the employees. Thus through effective communication, the company will be able to solve the issue regarding the low supply of the raw materials needed for the business to run. Specifically the low supply of the raw materials involves the low supply of human service and technological issues due to high cost. Therefore, in this case, the company needs the communication aids so that it can have fog level of labour force. At the same time, with the help of high labour force will enable the company to increase its overall productivity and gain more profit. Thus, eventually the company can implement the necessary technological aids.        
Transition: As the company along with its employees have understood the issue as they have considered it real. At the same time, the reality also indicates that some employees of the company can face obstacle during implementation of the determined change within the company. Under this step, the employees of the company go through the new behaviour, practices and thought process. Thus, the company needs to make sure that the existing employees of the company are well prepared for the new implementation of diversification of communication process within the company. Due to this, the company needs to provide its employees proper education along with language training so that the internal employees and others from outside the nation can support each other (Prochaska, Redding, Harlow, 2016). Thus, the employees will be able to sort out the current situation of low supply of raw materials with their work ability. Along with this, the company also needs to make sure that the employees are continuously reminded of the prospective advantages of the change.
Refreezing:  As per the change model, the company along with the employees are ought to maintain the determined change decision. Here the company needs to make sure that the initiatives, taken for implementing the change has gained a certain level of solidity. In this case, the determined changes are proportionate with the organisational goals company nature. At the same time, the company makes sure that the employees feel positive regarding the changes and they make the change as their priority (Pontius Jr, and Schneider, 2017). This can aid the company as positive response and attitude indicates the company that it has probability to sustain the change for a long time and can be repeated as well.       
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The basic framework of Total Quality Management or TQM enables companies to pay attention on the quality along with the price of the product. The company named Connect Caterer focuses on the quality of the product rather than focusing on the profit only (Swiss, 2018). The company is currently facing the issue regarding the lack of human service, issue in technological implementation due to high cost and costly food products. In this case, the company can apply some of the essential aspects that are discussed below, 
Focus customer: In this part, at first the company needs to choose a specific group of customers. Here, the company needs to analyse the basic requirements of the customers so that the company can make essential steps in order to meet their demand. In this case, the customers mainly expect to have better quality service. Thus, with more labour force outside the nation can help the company to provide better quality service, as they add diversity in their service.
Leadership: With the help of leadership, the company gains more positive atmosphere, under which the employees feel free to adapt and maintain the required changes and modifications. As a small business, the management of the company can take the responsibility of monitoring the steps of changes (Powell, 2015). Here, as more sufficient officers, the higher officials of the company can provide the employees training regarding the language, communication process along with technology. Along with this they also develop the effective pricing strategy so that the technological aids can be added in the service.       
Staff involvement: Here, the managers of the company sets a customer faced strategy in order to have proper communication. In this case, the managers inspire the existing and newly appointed employees by training. Thus, the employees work harder in increasing the company productivity.
Process approach: As through this model, the leaders make effective awareness to the employees and they gain knowledge regarding their task, they gain the efficiency to make the customers happy. Through this, the process they also actively implement the technological aid.     
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As far as the concept of change is concerned, it depends on both the company and the employees. In case of Connect Caterer, the company only gains success when its employees show support to the determined changes and initiations. The ADKAR Model is considered as a tool for the change model to justify the steps of the change model. Due to this, the five components of this model is discussed below,
Awareness: As per the change model, this tool does the work of creating awareness among the employees regarding the importance. Before implementing the change or initiation, the customers of the company need to have adequate knowledge regarding the importance of having advance technology along with language skill so that the cost related issues can be tackled (Hiatt, 2016). At the same time, as it is also considered as an individual benefit, it has potentiality to gain success among the employee of the company.    
Desire: When the desire of the company and the employees are concerned, it has the probability to have variation. This also gets the influence from the nature of the change. In this case, the company tries to higher employees outside the company, thus the managers need to set similar goals for every employees so that they can be acceptable for all or else  it has the chances of failure.  
Knowledge: As per the changes model, the managers of the company need to make sure that the employees of the company are getting the proper training and education regarding the language and communication. As a result, the employees get the idea of the change and the way it can work for them (Lewis, 2015). Thus, it can bring success to the employees as they get clearer vision of the company goals and bring success.   
Ability: A company consist of various employees, who have different level of ability to work as well as adapt. Thus, the company needs to work on the managing behaviour so that they can accept the initiatives taken by the company. As a result, the managers actively take the responsibility to increase the ability of learning new techniques of the employees. As a result, it has the ability to bring success; however, the chances of failure exist as it depends on the staffs’ learning ability.  
Reinforcement: The process of reinforcement is potential enough to gain success for the company as it involve the feedback from the employees of the company. In this case, the employees provide feedback to the managers regarding the change. Thus, the company makes further changes in the changes (Boca, 2017). Along with the employees, the managers also provide feedback to the employees so that they can make improvement.   
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Conclusion
The present paper has concluded that identifying a certain problem that exists within the business is quite important. Apart from that, it is important that the business’s make accurate decisions to analyse the problems and solve them on time. This paper has focused upon the supply problem of Connect Catering and apart from that, the paper has provided a vivid description of the problem and the ways it can create impact upon the activities of the company. With the help of the fishbone diagram the problem is being analysed and along with that the ways in which the company has tried to solve the problem is being found out. A PEST analysis and Porter’s Five Forces model are presented here which has described the external factors that are the reasons for which supply problem of raw materials has occurred with the company. In order to solve the problem the company needs to change certain business activities sand thus the paper has described the Lewin’s change model as per which the changes could be made possible. The Total quality management has been used here to check whether the changes that are implemented are functioning well. The paper has even involved the ADKAR model and has described the steps of the change model that are easy to implement. 
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