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Section 1. 
Executive Summary:
This report focuses on Zara.  Zara is a Spanish clothing company based in Galicia Spain. It was found in May 1974 by Amancio Ortega. Zara annual growth have never seen downfall from the beginning to today’s date”.  Zara is consistent with the day-to-day trend in modern fashion, and based on the high demand, Zara response is instant in supply.  In this report I will be discussing Zara because it was my second job in the United Kingdom. I would like to highlight the fact that working with Zara allow employees to improve on their work ethics which is very important. The role I played at Zara was very professional, it allowed me to enhance my professionalism in all corporations and retails that I have worked with.  The knowledge I gained from working with Zara impacted my life, and this impact is still there. It formed my professional mind set. It gave me experiences that has allowed me to flourish into a hardworking individual with the goal of reaching each customer’s satisfaction.
Zara is a consumer-retail company, this allows Zara to focus mainly on the physical side of the company, which is the opening of stores and creating employment. They ensure that each employee is trained and gains some experience before they start working.  The stores are the physical presentation of what Zara stands for. Zara employees have the responsibility and duty of ensure that the consumer needs and wants are being met with good customer service. This is because with good customer service comes good reviews and recommendation from service users. Zara’s main objective is to provide seasonal trends and clothing to all ages; however, they do produce clothes that mainly targets those of the early adulthood. Employees and their working environment are respected by the company, “Zara has a very systematic way of working which has allowed the company to expand and gain a good image.  According to Martinroll.com, (2019). “In 2019, Zara was ranked 29th on global brand consultancy Interbrand's list of best global brands”.
According to Inditex, (2021), “Zara is one of the eights brands under Inditex”. Zara started as a family business in 1963 making only women’s clothes. Today Zara as company they are sourcing in 216 markets with its online and 6,829 stores in 96 countries. According to Inditex .com “even though the size of the business and its growth have changed and expanded worldwide one thing that have never changed is their customers focus and making them the centre of it all”. Zara is very kin on the code of conduct throughout the company from the highest to the lowest of the hierarchy. It is a strategy that works as it reflect on the products and services they offer to their customers and how they manage to stay on the top of their competitors. I will be looking into frameworks and guidelines that the company uses to achieve great results within the business. Therefore, systems management is one of the theories that will be discussed since it blends in with Zara’s ethics and value as a company. 

Section 2.
Introduction: 
Zara was founded by Amanico Ortega. It should be noted that Amanico Ortega is the 4th richest man in the world. Ortega is not only the founder, but he is also the former chairman of the Inditex fashion group.  Zara has over 2000 stores in 88 different countries. The first Zara store to be opened was in 1975, located in a coastal town in the northwest region of Spain named A Coruna. Zara manufactured 50% of its products in Spain the country in which the company was founded. Zara’s original name being Zorba was quickly changed to Zara because the Zorba was already taken. In its early days Zara focuses little on advertisements allowing the company to focus on opening high-end retail stores, which allows the physical store, consumers, and employees to become the face of Zara. 
Due to the pandemic (covid19), Zara had to close most of it stores temporarily to stop the spreading of the virus. The rapid acceleration of the virus and the cases has caused a rapid growth on online shopping, causing those brands that were failing or struggling to disappear or loss profit, putting them in vulnerable circumstances. Furthermore, because of the sudden outbreak of the virus, there was concerns on a no Brexit deal with Zara. There are many risks that are linked to a no Brexit deal the main ones being delays on transporting goods, imposing tariffs, the fluctuation of the currency and the restrictions. A no Brexit deal will impact Zara as a company as Zara is operating 108 stores in the UK with 63 of them leading the fashion chain.
Within this report I’ll be touching on the ins and out of Zara in depth. This report will evaluate and examine Zara and explain the success of it. I will also expand on the organisational beliefs, attitude and value systems and how it effects the work environment. I will be mentioning the following inconveniences that have impacted the business such as Brexit and Covid 19.

Section 3.
Organisational Beliefs, Attitudes and Values systems (Culture):
[bookmark: _Hlk80901495]Organisational structure and culture are conditional to each other, nonetheless it is important for the company to have a clear and simple structure in order to achieve a positive workplace culture. It is crucial that employees have the freedom in order to showcase their full potentiality which comes with a great impact on workplace behaviour. Zara believes by improving employees working environment and habits the will be a greater opportunity in receiving positive results and outcomes. According to Owlcation.com “It’s at the highest advantage that and individual’s ways can have influence by their state of mind and attitude”.
Zara aims to achieve greater results by facilitating working environment of its employees. Therefore, by investing in technology that can make the “work smart not hard”, which is a great motivational method for the employees to deliver to their best of abilities. Throughout the years of my working at Zara I have seen great technology evolution and transformation throughout the store which made the work of all staffs easier and ensures customers satisfaction. One of the greatest changes was made from the stockroom to shop floors. Where there was a manual way of collecting data of products sold hourly, and this data can go up to thousands of unites, depending on the traffic per day and per season. This role usually requires a team of three to five persons, and I used to be a leader with the responsibility of training other team members. According to Nibusiness Info, (2021). “Trained employees increased productivity, improve quality of work, reduce faults, waste or customer complaints with streamlined processes and more competence”.
 Due to the large numbers of unites to be pulled and displayed on the shop floor, there are chances of missing some products number, and if a product is missed it will accumulate on the next hourly list. This usually results in a lost in sale or delay on the shop floor display. Furthermore, Zara has come up with the solution to work and service discrepancies by introducing a Casio computer system that serves as an investigator. This computer system can scan the shop floor and stockroom to collect data and send it to the printer. This computer system also has the ability to inform whether a product is available or not. Thus, saving time for the employees who can then remain focused on other areas. 

Section 4.
Zara’s beliefs, Attitudes, and Values systems: 
Zara’s beliefs:
Zara is a firm believer in distinguishing products and improving lives. This is because Zara’s main concerns are the “likes and interest” of its consumers. This is Zara’s method regarding being unrivalled by other big brands like H&M. Zara dedicates most of its time on meeting the needs, wants and the demands of the consumer. Zara’s understanding the importance of meeting consumer’s demands has helped improve lives of the customers, and created a relationship filled with loyalty between the company, employees, and the clients. This chain of supply has helped Zara with the speed of delivery for new products. 

Zara’s attitudes: 
One of the attitudes of Zara is the recruiting of young people. Zara has the attitude of giving responsibility to young people. The Zara brand has no fear in giving responsibility to young people. This attitude encourages risk taking and this always produces the learning experience for the employee. According to Martinroll, (2021). “Zara’s management gives its store managers full liberty and control over their store’s operations and performance with clearly set cost, profit and growth targets with a fixed and variable compensation scheme”.

Zara’s value systems(culture):
Zara’s has four sets of core values which are: beauty, factuality, sustainability, and clarity. Zara’s values have allowed Zara to adapt to changes, which are commonly known to be changes in the fashion scenery. Zara ability to keep up with the rapid change in the fashion scene and the new fashion statues that are trending. Zara’s main goals are to offer the latest fashionable trends with a mixture of high-quality material that are yet affordable. 

Section 5.
Managements Theories:
Democratic leader:

Democratic leadership is a leadership style where members of the organization take a more involving role in decision making. Although these leaders have the rights to make all decision yet, they still give other worker the opportunity to give their opinion on the matter. This way of working is very effective because it allows many other perceptions and ideas to be analysed with the less likelihood of faults occurring. It also allows workers to work freely with the capability of sharing their views.  According to Verywellmind.com “Democratic leadership brings inclusivity and exchanging of ideas within a company which can generates great results by enhancing a greater team commitment and productivity”.

Bureaucratic leader:

Bureaucratic leadership is a form of leadership that is based on official duties and adherence to systematic rules. This leadership works with the rights of company. The company’s job is to ensure all works are following the work rules and regulation, as well as observing the organisation executive rules and regulations. Bureaucratic leadership can be identified at its best with Zara’s management structure as it impacts the company’s success and enhances the standard. Zara always operates with this method it tries to implement changes, creativity, competition, and development. According to Max Weber, (1974). “The best way to run an organization is to structure it into a rigid hierarchy of people governed by strict rules and procedures”.




Autocratic leader: 

Autocratic leadership is a form of leadership where an individual is given the title of “leader” and is given the duty of dedicating policies and procedures. This includes making the decisions of what goal are to be achieved, he directs and control the activities without involvement of his subordinates. These form of leadership have high level of control of the team leaving the subordinates with almost no independent. This leadership gives those in charge power, which means that workers have no rights in opposing the decisions made by the leader. This form of leadership is known for citing riots. According to Graham Wilson, (2021). “It is important that autocratic leadership is used properly with an objective, and it should be meet as it shapes strength, clarity and discipline of the company”. 

Laissez-faire leader:

Laissez-faire leaders are leaders who have a specific attitude towards their workers, these attitudes are normally inspiration for example being resilient, trust, and loyal towards their employees. Their work is very limited for instance they do not micromanage or get involved; they do not get involve in the day to day management of the company. They only give guidance or take responsibility when its needed. This leadership style allows the subordinates to take charge and be in control unlike the Autocratic leadership. This leadership style is effective for when Zara managers want to see improvement within the workplace and the employees. According to Stu.edu “Even though the employees are to work with their own initiatives and decisions within their roles and responsibility it is crucial that the organisation to have a control over those decisions to ensure that its lines with the company’s objectives and believes”.  


Section 6.
Management system/culture and structure: 

The culture and structure of an organisation have huge similarities and are highly dependent on one another. This means if the structure of the company has to be unique and clear. The employees have to fit into the culture.  The structure is the reflection of the value and goals of the company. Therefore, if the structure is not stable then the potential of the employee’s will not be seen. Structure is used to maintain the success of a workplace; this is because structure is what helps set out the culture which plays an important role in the success of the business. If the Zara employees understand the structure of the company, their role will be explicit in the workplace. This will give a smooth relationship between the management employees and the consumers. These structure and cultural factors allow the company to maintain control over the major operations that helps the success and growth of the company (Zara).  It also helps attract new consumers as well as focuses on what they sell to their customer.

Similarly, H&M have a clear policy and guide to maintain a clear structure. This guide and policies give H&M a clear sense of direction which allows them to broadcast their potential. Unlike Zara, H&M has a more complex system that consists of shared beliefs, values and assumptions which help govern employees' work behaviour and inputs in the uniqueness and distinctive environment. H&M has a way of delivering its opinions to the public and relevant stakeholders, which influences their culture. H&M believes their visions and statements should be “brief and comprehensive”. This means it should be short and straight to the point, communicating the future and the essence of the company. In this wise, Zara and H&M commonly see the importance of following the structure in order to maintain their leadership in the market.

Section 7.
The impact of Covid-19 in Retail:

According to Gov.uk (2021). “The World Health Organisation was notified of victims caused by unknown illnesses on December 31st, 2019, in the city of Wuhan, Hubei Province China”. However, in the United Kingdom the effect of the new pandemic was never felt till late January 2020 where most people did not have full awareness of the danger and the dramatic life changing challenges that was ahead of the people. The outbreak of the Coronavirus continues to have a negative impact on businesses as well as individuals live. After Covid-19 was declared a Global pandemic on the 30th  of January 2020, that was the begging of an ongoing change in the lives of the citizens, in this process of changes and adaptation of the “new norms of living some measures were put in places to prevent the spread of the virus. On the March 23rd, 2020, all none essential stores and businesses in the UK had to close doors to their customers It was the start of the official lockdown and it continued with severe restriction throughout the years of 2020 to present. 


The Coronavirus came with disruption affecting businesses globally. The new reality had a great impact on people live and businesses. The new norms brought in consumer’s awareness of what is necessary as people were living at the edge, these change. The wearing of mask, social distancing and hand sanitising. Since the freedom of normal life post Covid-19 was taking from the public, that became harmful to the economy. The pandemic brought a negative effect on the consumer’s retail sector. Businesses recorded minus to the varies from -21.5% on the clothing and -22.2%. On the fuel as well as on the areas of concensus was name unnecessary due to restriction condition that the population was living under, “as a result of changes that was forced onto the public retail sector a drop from 3.048 million to 3.026 million as of the beginning of the pandemic crisis” according to Market screener.
Section 8.
Zara Business Challenges and Future Branding (Post Covid-19):
Zara has faced few challenges due to the coronavirus outbreak which forced many stores to close temporarily which was done worldwide. Zara record a loss of 44% due to the corona virus. This pasts year (2021) businesses have been impacted tremendously negative by the virus. This forced so many stores like Zara to re-evaluate and analyse strategies that can be put in place to fill in the gap. However, these strategies did not require extra ordinary changes for Zara. The company’s belief, attitudes, belief, and values remained that of excellency in all aspect of the business. Covid 19 crisis have changed the way of buying across the globe. E-commerce (online shopping) has now become the most used form of trading. 
The dramatic changes with the unexpected life changes events that came with covid 19, has forced Zara to analyse the situation in depth, and understand the benefits and ways in which Zara as a company could surviving this crisis. Online shopping was already common for Zara and other retailers but during the coronavirus outbreak it became more regular to the point where the percentage of food delivery increased as it was the only reliable form of making profit for some firms. During this pandemic there was such an urge in the world to maintain the distribution of goods and services, while maintaining the usual pace before the pandemic. This forced Zara to switch its focus from shop floors to online and mobile commerce to beat its competitors. 
As a plan of prevention Zara have decreased inventory by 19% towards the end of July 2020. According to Businessoffashion.com Zara’s chairman (Pablo Isla) have made suggestion that indicated that the company will be investing an estimate of 3 billion as a strategy of renovation on the Ecommerce and new locations these plans are to be implemented in the nearest future as a method of overcome the impact caused by the Covid-19. Even though the company is navigating on possibilities and ways having a drop on its turnover caused by the pandemic. Zara is still expose to the negative number as of the third quarter of the year 2021.   
  
Section 9.
Marketing and evolution: 
Zara does not believe in advertising as it was always mentioned by the managers and Head of the board of directors. “Zara stores and employees are the faces of the company”. Therefore, Zara believes the employees are the ones representing the Zara brand. This is because buyers who shop at Zara have a high tendency of recommending Zara to others. This is commonly due to the employee’s maintaining good customer service. Zara ensuring the Physical body of the company is up to date vital because it is what attracts buyers as well as the clothing and recommendations. Furthermore, they also broad casts the continuous growth of the Zara brand as well as the attracting prices. However, Zara does not operate in all social media platforms, which means Zara does not interact with it customers through their socials accounts as much as others retailers do. This is because they believe strongly on face-to-face experience and impression. This portrays Zara’s excellent customers’ service that they offer.  
The Covid 19 epidemic has caused an up rise in the social media presence like never. This also means due to the lack of online communication and advertisement; Zara will need to interact and make the best of this pandemic so that Zara can expand and leave a print which will help Zara attract online shoppers. Businesses relay ample on social media and it’s a great advantage for businesses in now adays. It is no secret that it is difficult to expand without social media in today’s business model. With no exception fashion industry depends on social media as it’s the starter of numerous of trends and mix of others aspect of life either to understand consumers’ expectation as for many it’s easier and much more comfortable to share views and opinions behind a screen either of a mobile, computer or a tablet. It’s crucial that Zara fills in these gaps by changing their strategies and ways of communicating with customers through social media.  
Section 10.
Zara’s Marketing Strategy: 
The needs and satisfaction of the buyer

Zara have the unique strategies and its unmatchable, their expertise in modifying fashion trends and its availability in collection. Zara have always kept it velocity to the changes that are made regularly in the fashion industry. Therefore, it has always been possible for to present their customers with high quality and affordable products. It is important for the brand to be on top of it industry and competitors with the objective that their brand and styles are based on everyday fashion.
Zara uses this marketing concept to achieve a successful organisational objective which is the uniqueness of the company. This concept allows Zara to satisfy and meet the buyer’s demands. This marketing strategy is linked with three objectives that are, consumer, wants, and demands. Focusing on these three objectives, it allows Zara as a company to stay at the top of their ranking without any threat of competitors. This is because the company is more systematic as compared to its competitors. With its creation, delivery and communication the company tries to attract its target audience. This is according to Kotler and Keller (2017). 

Customer’s attraction and satisfaction:
· Shorter led times:
Zara believes in merchandising products that its customers’ desire. This puts them on top of their game; therefore, they are over their competitors. In keeping the pace of keeping in the fashion industry most retails will work with the forecast of months their monthly sales, while Zara works with the notion items bought. What time and when are they bought. According toTradehecko.com “Zara has a great method of adjustment to the designs it productions and availabilities in stores worldwide in the next fourteen days from its original first sight in the runways”.

· Low quantities:
Zara low quantity strategy presents them with fast understanding of successful products as well as bring in more styles and limit in supply number with the aim of opening appetite for the products as well as maintaining high quality standard. Zara believe less product generates more attraction and desire, as it is seen as luxury. According to Ukessays.com “by producing more styles with less quantities this method allows Zara to produce in a faster pace as well as bring it to the consumer’s reach”. 


· More styles:
It is one of the strong methods used by Zara as it is believed that it comes with certain exclusivity to have more styles and less quantity. Zara products are always a hit as it is crucial timekeeping of their products on the shop floors as it cannot be displayed for more than a month. Therefore, Zara’s customers are always in alert in the regular store visits as the products are made available quicker but displayed for a shorter period. This helps keep the key to stay stylish and trendy. According to Investopedia.com “Zara is capable of producing in a faster time compared to its competitors due to the fact that most 54% of their production are made by in their own factories that are located in Spain, Portugal, Turkey and Morocco”.


Conclusion:
Post covid-19 pandemic, the role and marketing strategy of most companies and corporations have changed dramatically. Zara is no exception to these changes. With the closure of non-essential stores, customers could not buy from their regular retail stores. Likewise, Zara’s customers. Zara like most other retails had to re-enforce its e-commerce department. As customers could only buy through the online services of their various retails. This too also affected the company’s culture and corporate social responsibility. The distribution channels and the management style of Zara. This report has tried to analyse these essentials and demonstrate how Zara managed from inside.
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