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Executive summary 
     



Creative ideas get developed through utilizing critical thinking skills which an individual in identification of a specific job which need to be done in an estimated time period. This report is highlighting our different theories which get aligned with the development of this mentioned scheme among the personal behaviour of employees working in Pavestone. In this study, a differentiation between values, beliefs and attitude and analysis of differences in attitudes and beliefs has been studied. Construction of relationships with stakeholders reduces the rate of negotiations that makes the deduction of market competitions. Additional providing equal values to the idea was developed by employers providing their preference to them that boost their motivation for conduction of a task in motivating manner. However, Communication with the team leader’s facilities and Organisation in terms of converting proper information to them based on the objective selected by an organisation.
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Introduction 
Critical thinking skill has been considered as an intellectual skill which promotes psychological habits that facilitates an individual in generation of solution. Communication skill supports an individual to interpret various concepts that influence generations of decisions. Contradiction in evidence appears through implication of critical thinking skill that facilitates in reasoning the opinion of individuals. Intellectual humility facilitates a person to assume values in terms of involvement in a decision-making activity. This report highlights over development of critical thinking skills among employees of Pavestones that facilitate overcoming social pressure.
[bookmark: _Toc55488422]Organisation overview 
Pavestone is a manufacturing company that is involved in production of concrete which is used for construction of a building. This organisation offers high-quality concrete that makes the sustention of the wall unit (pavestone.com, 2020). Additionally, this company makes its involvement in different countries through brand promising which highlights over creation of beautiful landscapes. Adoption of these innovative ideas increases competitive advantages in the market. Lining with a similar concept, market research facilitates this company to generate ideas through using critical thinking skills. This mentioned skill helps to determine strategies that need to adapt to reduction of threats of markets.
Buying capability of customers reduced in year 2020 due to appearances of lockdown. Regulations have been generated regarding establishment of lockdown by Government of UK for managing health outcomes for Covid-19 (Pavestone.com, 2020). Extension of price of product that is offered by Pavestone creates limitations in purchasing practice of customers. In this particular context, this organisation involves introduction of innovations in product through generation of high investment. Linking with a similar context, permeability drives have been allocated for maintaining aesthetic trends that increase interest rate of consumers.
Apart from this, this company is involved in incorporation of interlocking concrete pavement that reduces time for installation of concretes in wall. However, extensions of innovations in product increase market competition in UK (Pavestone.com, 2020). Additionally, this organisation involves maintaining functional attributions which facilitate utilizing critical thinking skills which facilitate in generation of innovative ideas for improving competitive advantages. Fulfilling needs of customers are also attributable through generation of diverse team facilitates in creation of unique ideas to overcome critical problems.
[bookmark: _Toc55488423]Analysis of various key management theory 
Scientific management theory involves in allocation of regulations which has been generated by government of a country. Incorporation of standard rules at workplace is a critical perspective that motivates employees in terms of delivering security to their job. Additionally, equal treatment to them based on their performance level has been considered as a standard practice that makes collaboration of employees and employers to achieve or team work. As per views of Wren and Bedeian (2020), management in a scientific manner provides an opportunity to distribute products in an efficient way.  Hiring of employees by estimation of working capability of employees reduces chance of increasing employee turnover rates.  Training provided to Employees regarding objects which have been generated by management of an organisation increases opportunity to achieve goal. Compared with his previous context it has been identified that Wren and Bedeian (2020), suggest that managers need to incorporate plan formulation capability that supports in proper distribution of tasks based on their existing skills. Bureaucratic management theory incorporates principles which introduce a new system by ordination of comments that are conveyed to the Employees for understanding the basic requirements of a mission of an organisation. As discussed by Malizia et al. (2017), Delivery of empowerment to employees to identify different issues of an organisation reduces internal conflict in terms of providing preference to employees. 
Lack of equality among employees regarding accessibility of resource increases clarity for conduction of a task in terms of implication of conception to achieve that goal.  Additionally, Collection of information by adoption of Record scripting approaches promotion of their performance which would stop their motivation to achieve goal. Abah (2017) described that checking of activities makes evaluation of progress rate conducted by employees. Administrative management theory deals with the concept of delivery of freedom to employees has been considered as a critical overview that provides opportunity to conduct their responsibilities based on their allocated task. Compared with his previous context, equities, and other overview which provide a motivational working environment in terms of getting equal treatment from management. Delivery of proper direction by leaders in identifying advanced information increases critical thinking capability is our employees which make them active in estimation of different Label of complete cities that may arise in an organisation.

Human relations theory deals with concept of improving working capability of employees which facilitates an organisation in terms of maintaining profit rate in an efficient way. Additionally, breaking of time that offers flexibility to employees reduces rate of work stress and hence involvement rate of employees gets optimized. Development of relationships with employees is main principle of this theory which facilitates improving performance quality of an individual. As per views of Bell et al. (2019), gender inequality creates limitation in conduction of functions of an organisation in a proper way that creates problems maintaining healthy relationships. Additionally, appearances of violence with an organisation increases due to appearances of inequality at workplace failing to generate an efficient team. Viotti and Kauppi (2019) described that development of a balance between power and politics provide a financial influence for structuring business. Offering equal priority through providing equal attention to employee’s increases motivation which is a major approach highlighted in this described management theory. However, economical condition of an organisation remains managed through maintaining employee turnover rate.
[image: ]
Figure 3: Elements of Systems management theory 
(Sources: Influenced by P Marks, 2018)
Systems management theory deals with multiple conceptions regarding harmony of War that provide a profit in terms of functioning a large system in an optimized manner.  Compared with previous concept it has been identified that estimation of interrelationship between subsystems which has been used for improving profit scale provides an opportunity to experience a huge profit. As suggested by P Marks (2018), delivery of guidance through generation of empirical research makes verification of hypothesis which has been developed by an organisation for maintaining patterns of a task. On other hand, dependency between subsystems needs to be conveyed to employees for proper workability of that system.  Linking with a similar text has been identified that proper accessing of components which are incorporated within task alternate pattern of working.
Contingency management theory is another type of management theory that boosts approach of an organisation in terms of developing leadership traits among others. Proper guidance to employees reduces chance of failing task which boosts up professor scale of an organisation. Teamwork that has been conducted within an organisation for achieving a specific goal that has multiple complications becomes capable of delivering professional outcomes in terms of allocating creative ideas for solving issues. As mentioned by Strang et al. (2018), neglecting risk is one of major issues in terms of prediction of complications and its occurrence time. Moreover estimation of situation by utilising researching skills to introduce flexibility in past that makes an adaptive working environment for employees working in team. On other hand, need of changing working environment needs to be conveyed to employees for making them realize their preference that supports leaders to overcome critical situation of market.
[bookmark: _Toc55488424]Evaluation of implication of different management theory with organisation 
Simplification of as within an organisation by discarding and necessary tasks reduces chance of work stress which motivates employees to generate quality decisions for handling critical issues. Additionally, effective decisions are generated by them through incorporation of flexibility in a task. As suggested by Edwards (2018), authority collaborates with responsibilities that are involved in delivery of efficient decisions. Discipline reduces range of internal conflict in terms of maintaining a healthy working environment that facilitates an increasing employee retention rate.
Additionally, as commented by Edwards (2018), Unity remains maintained by delivering proper comments of tasks which is a part of leadership that facilitates handling tasks based on schedules. Based on Bureaucratic management theory it has been identified that incorporation of strict rules for conduction of tasks reduces rate of failure of tasks that motivates employees. On other hand promotion of employees based on their performance by delivering accurate fit to make them regarding their progress switch. Delivery of reward to them through analysis of effort increases performance quality as well as productivity rate which boosts competitive advantage of Pavestone. However, Administrative management theory maintains stability within strategies that are developed by organisation in terms of aligning regulation developed by government. Generation of specific decision which promotes the growth of an organization critical thinking skill as an employability skill that reduces the rate of conflict at the workplace.  
Prediction of issues in a proficient manner provided an opportunity to level the decision to estimation of complexity labels by incorporating experts. As claimed by Mitchell and Lee (2019), Value of an organisation developed through proper selection of stakeholders who have been considered as primary asset for conduction of task.  Principles of Human relations theory will facilitate Pavestone in terms of developing relationships among stakeholders through allocation of legal standards at workplace.  Internal conflict that may arise due to lack of regulation can be reduced through implications of elements incorporated in Human relations theory. Like other authors, Mitchell and Lee (2019), stated that indications of attributes based approach provides support to stakeholder to generate connection between themselves. Development of strategic conversation among employees provides a vast scope to introduce innovative ideas that involve creation of values to products offered by an organisation. The specific concept highlights that development of commercial bonds among employees of Pavetsones reduces rate of market competition in terms of deduction of rate of shifting of employees from this company to another. Getting advanced information from hierarchy reduces rate of misinterpretation of concepts which management fixes for fulfilling expectation of customers. 
On other hand, simplification of decision through generation of subsection in system reduces rate of complication in handling technical systems which are main criteria of systems management theory. Linking with a similar context has been identified that providing accurate information to leaders for making decisions is one of major roles of management that need to follow.  Additionally, vacant places within an organisation and their roles need to clarify to leaders so that they get a scope to provide proper guidance to team members of an organisation. As suggested by Bernstein (2017), incorporation of sensors which potentially track progress rate of strategy reduces time for developing decisions. Structuring of objectives in a potential way provides an opportunity to team leaders in terms of making a judgment of progress rate of team members based on structured objectives.
Arrangement of training for employees as well as leaders provide scope to convey information regarding changes that has been conducted by an organisation for fulfilling needs of customers. In a similar context, alternation of market trends in United Kingdom created limitations for Pavestone in 2020 for appearances of Covid-19. Proper guidance to customers’ needs to convey that their engagement with this organisation remains maintained after pandemic situation in this country. However, lack of technical and problem handling skills create limitations in terms of delivery of proper health safety information to external stakeholders which creates a barrier in managing stocks of products. However, collaboration with team members increases motivation proper instructions that have been provided by team leader which are main aspects of CMT. Bernstein (2017) expressed that managerial function becomes promoted by implications of scientific management that reduces rate of employee fraud. Maintaining privacy of data is a vital part of managing task organizations that have potentiality reducing suspension of a strategy. Make a huge investment in terms of introducing outdoor concrete which is an innovative idea that has capability to make a market competition in 2020. Disclosure of this information to another organisation before launching this strategy has a high chance of failing this investment that makes direction of return value from that investment.
[bookmark: _Toc55488425]Differentiation between different value, belief and attitude 
A belief is an internal feeling that is unproven or irrational. A value is a measure or a worth of creating importance to a person attached to something that is reflected in way of life. On the other hand, an attitude is a way in which persons applies thoughts or feelings through their words and behavior. Critical Thinking is an ability to entail more skills of logical analysis in a workplace. It involves being ready to work upon and developing habitual ways in thinking and acting. As viewed by Fetzer et al. (2020), individual misconceptions are based upon differences in attitudes, beliefs and weighted mind-sets that occur amongst them. In a last decade, employers have shifted their orientation towards prioritization of employee wellness for understanding productivity and happiness to go hand in hand. Sustained hardship periods have tended to change employees behavior, sometimes permanently. Workplaces needs to adapt with, for designing an environment that is free of fear and anxiety and succeeds upon creation of a powerful support for workers morale, public health and continuity of business. In many companies, measures are being taken for improving scorecards on sustainability under pressure. As a result, it is seen that policies and practices are adapted for minimizing pollution and addition of value to society in which they operate upon.  Employer’s views are also not shared upon by employees who add to the tendency of what they believe to stand up for (Peoplemanagement.co.uk, 2019). A gap between organizational value and staff can present a problem for employees who look for a meaningful experience at a workplace. The Covid-19 situation has necessitated the purpose of developing exquisite values at a workplace.
[bookmark: _Toc55488426]Analysis of differences between attitudes, values and beliefs at workplace
Employers in a workplace are always looking for someone who is ready to work and communicate as well as act in a critical manner. They work in teams and make use of technology by speaking multiple languages and thinking and communicating with a global approach. 93% of employees demonstrate that candidates have demonstrated an ability to think and communicate clearly for solving complex problems. Critical thinkers do not think of socio-cultural biases that are prevalent universal, cross-cultural as well as in a perspective of fair minded people. For instance, Pavestone as a manufacturing company has been stressing on creation of an inclusive environment by taking safety measures for assisting business growth and prosperity. Despite individual differences in values, attitudes and behaviors, a workplace needs to contribute towards security, health and internal morale of its employees. Calk and Patrick (2017) viewed that organizations have a workforce composed of four distinguishable generations. Therefore, workplaces need to be constantly changed and adapted for motivating and retaining its staff employees. At present, crisis is offered in offering and reshaping workplaces that is centered on human experience. Tailoring such changes will require them to tackle with Covid mind-set and create a greater resilience for future aspects. 
[bookmark: _Toc55488427]Impact of value, belief, and attitude over workplace behaviour
Personality maintains stability among feelings and thoughts that construct behavioural patterns of an individual. As alleged by Clark and Saxberg (2018), education plays a vital role in managing thinking capability that supports in conduction of professional activity. This concept involved understanding feelings of an individual that support them to provide a response to alternative situations. Understanding personalities of different employees who are belonging to diverse backgrounds provides complications in terms of having different perspectives over a specific concept. Proper placement of knowledge according to situation is a part that provides success in terms of managing emotions based on situation. Additionally, Clark and Saxberg (2018) expressed in an article that collaboration of cognitive elements that facilitate is learning and adoption of instruction that generates motivation in handling tasks.  A particular conduct mood which has been considered as a collaboration of personal as well as social trade of an individual is known as value.  Meaning of exist professional attitude with present ask provide a professional behaviour that encourages team member working in that organisation
Value provides influence to attitude of an individual which has been excluded based on simulation provided to person. Providing accurate information by arranging training has been considered as a developmental approach that increases motivation labels in terms of enhancing confidence levels among their personal attitude. As discussed by Antràs (2020), production process of an organisation becomes globalised through collaborating technical and political aspects. Lack of inequality for appearance of political elements in an organization's main coordination in inner harmony of an organisation. Providing equal empowerment to employees so that they make decisions independently provides freedom which reduces internal controversies which boost ambition of employees.
Critical thinking of different perspective scenes increases by utilising knowledge that has been provided in training sessions. Compared with his previous content delivery of feedback to the employees after conduction of training provides an opportunity to management in terms of getting ideas regarding progress of employees according to training. Antràs (2020) mentioned that conceptualization of a topic by utilising conceptual skill makes extension of participation of employees in a task. On other hand instrumental value is another aspect that provides direction to thinking capabilities in terms of getting current for their personal belief. Honesty is a part of value that supports maintaining a trustworthy relationship with others. On contrary, Taglioni, and Winkler (2016), Customisation of products for fulfilling requirements of buyers is a strategic decision open organisation. Estimation of requirements of customers and generation of path ceiling decision has been considered as an upstream input that brings contradiction within business environment.
Ethics is a type of moral value that provides instruction to an individual in terms of exploring their behaviour which assists in conduction of actions.  Apart from this, communication with local suppliers through maintaining commercial relationships by exploring respect for their beliefs increases their engagement. Alterations in market have been identified by proper communications with suppliers. As reported by Taglioni and Winkler (2016), Lack of involvement in a global market makes deduction of opportunities to generate business in international market through increasing their productivity label. Delivery of equal respect to values and beliefs of global markets provided scope to generate a production network in a global context that generates a reputation of an organisation.
[bookmark: _Toc55488428]Implications of theories with belief, value, and attitude
Scientific Management theory highlights inverse in performing tasks in a systematic manner so that discretion within team members has been discarded by proper involvement of team leaders. A professional attitude for communicating with team members is a part of exploring attitude for handling organisational operations in an efficient way that provides equal respect to belief and value of employees. As commented by Mahmud et al. (2020), delivery of values to schedules that maintain flexibility in working environment by implication of work from home approach reduces work stress.  Needs of employees are also fulfilled through application of WFH approach that reduces their complications and provides an opportunity to maintain a work-life balance.  Following countries highlight fact that Pavestone introduce work from home for managing health complications that arrows in 2020 for appearances of global health crisis of Covid-19. Providing health safety by maintaining values to life of employee’s increases retention rate of employees within this organisation. Bureaucratic management theory highlights over delivery of a set of schedules which is directly linked with objective of an organisation provides an overview regarding commands that need to be provided to employees for maintaining a system within task. Division of employees based on their capability makes a separation of personalise which may create skills due to demographic background.  Emotions of employees may hurt by segregating employees based on their cultural background which develops their different attitudes and beliefs that create a negative impact over organisational asset. Highlighting efforts which have been performed by employees for increasing productivity rate at workplace are also highlighted in terms of providing them equal values in organisation. Additionally, delivery of accessibility to resources it has been used for increasing productivity simplifies task by discarding unnecessary activities.
AMT gets linked up with equality that forecast value to employees in terms of offering equal treatments to them. Maintaining kindness within an organisation provides scope to employees in terms of exploring issues to management that supports them in terms of getting proper direction to handle situation by accurate utilisations of assets. Additional improvement in performance has been determined by estimation of working attitude of employees. Bhaumik and Maity (2019) explained that Estimation of negative polarity increases a surface polarity that directly e inverse in an extension of quality of task. Communicating with employees for developing relationships with facility management in terms of alternating working schedules based on changes in working conditions which are main aspects of Human relations theory.
Generation of groups by identification of cultural background so that multiple components in ideas can be developed by a company.  Following context highlights that incorporation of employees by estimations of their working capability for a specific task, generous value to their abilities instead of their cultural background. Collaboration among groups. Utilization of a proper system which reduces rate of investment in terms of elimination of unnecessary tasks provides a scope to achieve goal.
[bookmark: _Toc55488429]Recommendations
[bookmark: _Toc55488430]Evaluation of strategy for influencing organisational change during post- Covid mind-set
Implication of delegated authority provides an opportunity in terms of maintaining budget system through using previous budget. Financial return from investment provides an overview regarding profit and loss that an organisation in terms of making for investment over a strategy. Incorporation of innovative technology within an organisation needs a high investment. Lack of Technical capability reduces chance of getting success from technology for completion of task. Implication of authority so that they give proper interpretation regarding finance that needs to invest in an innovative approach. The following countries highlight that during time of covid-19 deduction of pricing strategy is a strategic approach that fulfils needs of consumer at time of financial crisis for reducing income capabilities of buyers. As conveyed by Ogal and Omanyo (2018), implication of strategy for describing different activities has been considered as a strategic plan that facilitates communicating stakeholders regarding goal which has been fixed by an organisation. Estimation of purpose of a goal is a strategic capability of leaders that maintain professionalism in behaviour.  
Estimation of mutual gain is a path that actually is an organisation in terms of proper utilisation of resources coding to needs of consumers. In this particular concept has been identified that increasing price which has been fixed by supplier reduces chance of making a profit.  Extension of budget in terms of manufacturing products by using expensive raw materials for consumers at a low price makes a profit for an organisation. To overcome this critical situation negotiations with supplier in a Strategic Management which provide a mutual gain reduces chance of facing loss. Pavestone is involved in dealing with external supplier for high-quality raw material for manufacturing of concrete. Deduction of bearing capacity of consumers increases threats of product substitutions. Development of a proper pricing strategy reduces market threats and offers a scope to increase competitive advantage.
Developing personal connection with the stakeholders that create a positive environment for them regarding delivery of creative ideas to them. Initially direct interaction generates a solution in quick manner in terms of estimation of the proper factor that creates challenges during the time of covid-19. Proper information regarding issues provide an opportunity to develop a solution in the easiest manner so that this organisation maintains a leading reputation in the UK market in terms of communicating with the stakeholders and offering resources for manufacturing their product. Apart from these direct communication with the consumer regarding services which has been offered by this organisation provides an opportunity to identify the different drawbacks of services. Organisation get a scope to maintain its quality level in terms of improving the quality through cross checking before exploring the product as well as services to the market. Proper utilisation of emotions while communicating with the consumer that facilitates consumer to convey their issues in a comfort manner is a vital part that makes their engagement with this organisation
[bookmark: _Toc55488431]Role of strategy in tackling challenges of organisation in future 
Allocation of accurate budget for disclosing products to the market provides a scope to achieve a high profit. In 2020, lockdown creates limitations in making a profit in business due to reduction of traditional shopping. Absences of online shopping facilities in this company create challenges to achieve the goal due to lockdown. Apart from this, proper investment during the global crisis time by communicating with the experts reduces the chance of facing loss in terms of getting proper return value from the investment. Moreover, reduction of the price of the product for fulfilling needs of the consumer. On the other hand, resource management is a major issue that arose during lockdown for adopting an outsourcing approach by this mentioned organisation. Development of relationships with the local supplier reduces the chances of issues that may arise due to not getting accurate resources for production of product based on the needs of customers.
[bookmark: _Toc55488432]Conclusion 
Social obligation is a part that creates a negative impact on the attitude of employees within an organisation. Controversy among employees appears due to introduction of inequality based on different values and beliefs of employees. This report focuses on various management theories that facilitate Pavestone to overcome critical situations that may arise due to the introduction of global crisis for covid-19. In addition, various strategies are also evaluated in the report that supports this company to rectify issues by motivating employees. Conflict among employees rose due to appearances violation for presences of diverse teams which can be solved through implementation of principle of theories.
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