Pizza with Pzazz HTA Peer Review Worksheet
Review another group’s hierarchical task analysis before discussing it with the authors. Test whether the analysis stands on its own, identify three useful improvements, and derive three design requirements that can be traced to the HTA.
	Group

	Names

	Date




1 Analysis reviewed
	Authors or group
	Reviewer group
	Overall task boundary

	


	


	





2 Independent interpretation
Read the HTA without asking its authors to explain it. Record what you think the user is trying to achieve and where the task begins and ends.
Your interpretation of the overall goal
________________________________________________________________________________
________________________________________________________________________________
Starting and completion conditions
________________________________________________________________________________
________________________________________________________________________________
The first point that was unclear or required an assumption
________________________________________________________________________________
________________________________________________________________________________


3 Review checklist
For each question, select a judgement and give a brief reason or an example. Use the HTA task numbers where possible.
	Review question
	Judgement
	Reason evidence or HTA reference

	Is the task boundary clear?
	☐ Yes   ☐ Partly   ☐ No
	


	Does every subtask contribute to its parent task?
	☐ Yes   ☐ Partly   ☐ No
	


	Do the subtasks cover the complete parent task?
	☐ Yes   ☐ Partly   ☐ No
	


	Are the plans understandable?
	☐ Yes   ☐ Partly   ☐ No
	


	Do the plans include relevant choices and conditions?
	☐ Yes   ☐ Partly   ☐ No
	


	Does the HTA include optional or alternative routes?
	☐ Yes   ☐ Partly   ☐ No
	


	Does it include important errors and recovery?
	☐ Yes   ☐ Partly   ☐ No
	


	Does it describe the task rather than a proposed interface?
	☐ Yes   ☐ Partly   ☐ No
	






4 Three improvements
Suggest changes that make the HTA clearer, more complete or better supported. State where each change should be made.
	HTA reference
	Problem found
	Suggested improvement

	1
	

	


	2
	

	


	3
	

	




5 Three design requirements
Derive requirements from the tasks, decisions or problems in the HTA. Each requirement should say what the design must support without specifying its appearance or a particular control.
	HTA reference
	User need or difficulty
	Design requirement

	1
	

	


	2
	

	


	3
	

	




6 Requirements check
☐  Each requirement can be traced to a task, decision, variation or error in the HTA.
☐  Each requirement describes a genuine user need or system responsibility.
☐  The wording does not assume a particular screen, control, colour or layout.
☐  A later evaluation could test whether the design satisfies the requirement.
☐  The three requirements cover more than the ideal route through the task.
7 Feedback to the authors
The strongest part of this HTA
________________________________________________________________________________
________________________________________________________________________________
The most important change to make next
________________________________________________________________________________
________________________________________________________________________________
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