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1.0 [bookmark: _Toc498946497]Title of Research
An evaluation of fixed odds betting terminals: are they the most harmful form of gambling?
[bookmark: _Toc498946498]1.1 Research aims and objectives
The aims and objectives of the research will be explored using both quantitative and qualitative methods of data collection and said data will be investigated using analytical tools. 
To accomplish the aim of this study, the primary objectives are: 
To review existing literature on gambling, FOBT’s and their impact in the community.
This will be done to gain an up to date knowledge on a topic that is prominent in society at present. It will look at the theories behind gambling motivation and triggers in order to see what has been done in this field. 
To access the levels of support given to problem gamblers within the betting industry. 
This will be achieved through the analysis of problem gambler data. It is an important aspect to see if sufficient levels of support are being offered to help with problem gamblers. 
To explore whether reducing the FOBT maximum stake threshold would be beneficial to both consumer and the betting industry. 
This will be achieved by researching and analysing the available data the 12 week consultation period and by interviewing both gamblers and staff within the betting industry to gauge a variety of responses to the chosen topic.
To investigate any external influences that affect the decision making process of a gambler
This will explore any cultural or societal impact that can affect the decision making process of a gambler. The information will be gathered through qualitative interviews and quantitative surveys and will be backed up secondary observations. 

[bookmark: _Toc498946499]1.2 Introduction

[bookmark: _Toc498946500]1.2.1 Background and Rationale
FOBT’s have been described in 2017 as ‘sucking money out of the pockets of families’ (Harris, 2017) and as a product that ‘can cause real harm to individuals... and communities’ (Watson, 2017).
On the 31st October 2017, the UK Government announced that the Department for Culture, Media and Sport (DCMS) was to undergo a 12 week consultation where it will evaluate whether to reduce the maximum allowed stake on Fixed Odds Betting Terminals (FOBT’s) from its current threshold of £100 to between £2 and £50 (Woodhouse, 2017). The four proposals differ in maximum stake from £50, £30, £20 and £2 (Harris, 2017). There are currently 34,388 B2 (FOBT machine classification) machines in the UK (Gambling Commission, 2017) which resulted in customers spending £1.8B (Drewett, 2017).  This dissertation is timely because it is undertaken at a time of reviewing the FOBT regulations within the UK Government. 
FOBT’s are electronic terminals located within betting shops, on which customers can play a variety of casino and slot based games. They were introduced into betting shops in 2001 and allowed customers to play a ‘small number of high margin games’ (Woodhouse, 2017, p. 4) .Bookmakers have lobbied the decision and retort that ‘£2 would cost 20,000 jobs and £1.1bn in tax revenue by 2020’ (Drewett, 2017).FOBT’s have been described as ‘sucking money out of the pockets of families’ (Harris, 2017) and as a product that ‘can cause real harm to individuals... and communities’ (Watson, 2017, p. 6).Snowdon notes that in recent years there has been a notable increase in fixed odds betting terminals (2016). This dissertation looks to explore the perceptions held by both bookmaker and customer to see if the proposed changes would reduce the described harmful nature of FOBT’S (Woodhouse, 2017). 
In 1980 pathological gambling was recognised as a classified psychological disorder by the American Psychological Association (BBC, 2001). This allowed problem gamblers to get assistance from the state for their problems. A drawback attached to this has been noted by S Gainsbury (2016, p. 76) whom explores the societal reasoning as to why ‘problem gambling is highly stigmatised’ and as a result deters gamblers from acknowledging their difficulties. The 2005 Gambling Act was initially implemented to ‘satisfy, but not stimulate existing demand’ (Reith, 2006).
[bookmark: _Toc498946501]1.2.2 Gambling Definitions
	‘Wagering of money on an uncertain outcome’
	(Rose & Loeb, 1998, p. 109)

	‘The act or practice of risking the loss of something important by taking a chance or acting recklessly’
	The Oxford Dictionary (Anon., 2017)



Through looking at the definitions of gambling it becomes clear that the original ethos behind gambling has changed over time. Gambling has evolved into its current state of accessibility for all and access or ease for the user (Reith, 2006). Due to the technological advancement, gamblers are able to use their phones or tablets in order to continue betting once an in shop experience is over. 
This study will look at Ladbrokes as an organisation and whether it will be impacted by the proposed £100 FOBT maximum stake reductions. Some European countries have already taken steps to minimise the impact of FOBT’s. In 2008, a government review in Ireland found that B2 FOBT machines would be detrimental to the Irish betting industry and were subsequently only allowed in Casino’s (Cullen, 2008). 
[bookmark: _Toc498946502]1.2.3 Literature review
Evaluating key literature will allow this dissertation to be free from bias and will incorporate a wide range of literature. 
Stakeholder Theory
[image: ]
Figure 1 – Information sourced from Strategic Management: A Stakeholder Approach (Freeman, 1984) and Stakeholder Theory Of Corporation (Preston & Donaldson, 1995).
 The morale and values of an organisation can be an important factor when determining whether an organisation is ethically approaching its industry. This is explored as Stakeholder Theory in R Edward Freeman’s book Strategic Management: A Stakeholder Approach (1984).  One element that that underpins the relationship between customer and corporation is Corporate Social Responsibility, which was pioneered by Archie Campbell, (1999) and evaluates the ethical and philanthropic areas that an organisation should reinvest in. This will help to answer whether FOBT’s are the most harmful form of gambling from an organisation’s morale perspective.


The following works of literature will be explored in depth to identify the corporate social responsibility that an organisation should have towards its customers and the ethical responsibilities that can drive the decision making process. 
 ‘Corporate Social Responsibility’ by Archie Carroll, 1999. 
The Age of Responsibility: CSR 2.0 and the New DNA of Business by Wayne Visser. 2011
Stakeholder Management: A Stakeholder Approach, Freeman, 1984.
There are several journal articles written that highlight the aspect of electronic gambling that will be explored such as Nigel Turner (2004) in addition to the daily House of Commons briefing materials as the 12 week consultation is undertaken. A study by Lindberg et al on the cognitive distortions in problem gambling highlight the influence of the perceived internal culture and environment that gambling exists (2014). This will be examined for any correlation to the harmfulness of fixed odds betting terminals. 


[bookmark: _Toc498946503]2.0 Proposed Research Methodology
Buchanan et al (2009, p. 52), describe the primary goal of research as to ‘gather empirical evidence upon which theories concerning aspects of behaviour can be based’. Cameron and Price in Business Research Methods, however, offer a broader definition in that the ‘valuable research is driven by the need to address a particular organisational issue’ (2009, p. 5). In their book Research Methods for Business Students, Saunders et al introduce the concept of the research onion (2009) as seen in Figures 2 - 4. This concept looks at the varied layers of research techniques that can be peeled away to reveal more encompassing data and understanding the philosophical rationale behind each level (Cameron & Price, 2009). 
[bookmark: _Toc498946504]2.1 The Research Onion – Survey
[image: ]
Figure 2 - The Research Onion (Saunders, et al., 2009). Adopted for specific methodology pathways – Survey
The presented survey will attempt to access a fair cross section of society using deductive reasoning and use positivism to verify only sound data (Cameron & Price, 2009). 
[bookmark: _Toc498946505]2.2 The Research Onion –Interview
[image: ]
Figure 3 - The Research Onion (Saunders, et al., 2009). Adopted for specific methodology pathways – Interview
The interview mixed method of research uses inductive reasoning in order to better interpret any available data sourced (Cameron & Price, 2009). 
[bookmark: _Toc498946506]2.3 The Research Onion – Observations
[image: ]
Figure 4 – The Research Onion (Saunders, et al., 2009). Adopted for specific methodology pathways – Interview
Observations, in essence are inductive and are highly interpretive and thus subject to bias. An effort must be made to observe an ethnographical representation (Cameron & Price, 2009). 
[bookmark: _Toc498946507]2.4 Research Philosophy
Saunders et al, write that the outer most layer of the research onion is the philosophy and is followed by the research approach. The philosophical aspect looks at the development of the initial knowledge into a more tangible theory. These initial assumptions will ‘underpin any subsequent research’ (p. 108) , investigatory responses and the interpretation of data. 
[bookmark: _Toc498946508]2.5 Research Approach
The research approach can by definition be inductive or deductive (Sapsford & Jupp, 2006). An inductive method looks to apply specified observations and theories to a broader application whilst a deductive approach applies a general thesis to a specific organisation. Choosing the correct research approach is imperative towards gathering qualitative and useful primary data. Hannes and Lockwood discuss the questions posed to the initial researcher when selecting their research approach (Hannes & Lockwood, 2011). They suggest that the skills of the researcher ‘in terms of knowledge, perspectives and experiences’ (p. 2002) may result in personal preferences and bias towards their epistemology. This approach will seek to allow for high validity and high reliability by using a multi method approach to facilitate the extrapolation of data gathered (Riege, 1998). 
[bookmark: _Toc498946509]2.6 Research Strategy
The research strategy is the methodology that will be followed through the investigatory process (Cameron & Price, 2009). This study will conduct qualitative interviews with customers and bookmakers to gauge their opinion of whether the proposed reduction in FOBT maximum stakes would result in a reduction of FOBT players. The questions posed will be non-obtrusive and can be anonymous in response. There will also be secondary data collected in the form of a Survey regarding the frequency of play of FOBT’s. These questions will be aiming to better understand what makes customers play FOBT machines. The questions pose a direct link to ethnography and the underpinning emotional response generated from gambling from a customer perspective (Saunders, et al., 2009).
In order to promote both arguments of the proposed thesis, an interview will be conducted with an area manager from within the betting industry in order to gain more information with regards to machine profits and the volume of customers using FOBT’s. The advantage of an interview technique is that with a conversational method (Cameron & Price, 2009), the interviewee responses would be natural and without the interviewer leading the discussion. Sapsford and Jupp describe the interview segment of data collection as ‘the most naturalistic form’ and promotes a degree of structure (2006, p. 114) and subsequently should have the most focus due to its in-depth nature. 

[bookmark: _Toc498946510]2.7 Gantt Chart
A Gantt Chart is a tool to assist in time management and better preparation. This will allow for maximum efficiency and the prioritisation of areas of work. 
[image: ]
Figure 5 - Gantt Chart created on Microsoft Excel highlighting the necessary timeframes to achieve the task. 
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