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Executive Summary 
This report discusses the problems ASDA are currently facing; from lack of sales, loss of identity, strong competition from its competitors and a loss of once loyal customers. This report identifies that ASDA’s main problem is its competition with other big retailers as It struggles to compete with Aldi and Lidl’s low prices. It is concluded that for ASDA to reclaim its massive success it must make changes and offer something different, keep with today's fast changing market and keep prices low. This report also explains how ASDA will communicate, monitor and review these changes by holding meetings to discuss the changes being implemented, holding meetings quarterly to monitor if the changes are successful and reviewing sales to see if sale numbers have increased.
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1.0 Introduction 
This report was requested by Laura James on the 3rd of February 2020. It was compiled by Frances Williams. Submission date the 20th of March 2020. 
The purpose of this report is to explore and analyse the ongoing problems the organisation Asda is currently facing. I will do this by using investigative tools such as SWOT and PESTLE to analyse information gathered. I will then use the information gathered to go on to create a conclusion to what ASDA’s main problem is and why. I will also use this information to propose ideas or options that Asda can implement to improve on in the areas it is struggling in. I will explain the process of communicating, monitoring and reviewing the choses option once it is implemented. 
To conduct my research, I have used the internet to investigate ASDA and its current problems as an organisation. I have used news articles and television shows to gain information on ASDA. I have also implemented my general knowledge of ASDA and business which I have gained through personal experience to add to my research and report. Furthermore, I have used my previous experience using tools such as SWOT, PESTLE and SMART tools to aid me when using them within the report. 
2.0 Findings 
2.1 Overview of the Organisation
Asda is a British supermarket chain based in the United Kingdom. It was created on the 3rd of May 1965 and became the first food-based store to offer general merchandise in the United Kingdom. Asda has many stores that range not only in size but in function, their food-based stores range from ‘’supercenters’’ to ‘’ superstores’’ to ‘’supermarkets’’. However, they do have stores that are not just food based but concentrate on things such as home furniture and fashion. According to Asdas website (Company facts, n.d ) Asda has 145,000 colleagues and has more than 18 million customers weekly. Therefore, it is the 3rd largest supermarket in the United Kingdom. 
2.1.1 The history of Asda
According to Asdas website (Our History, n.d) Asda was founded when the Asquith family and the West Riding dairy farmers combine forces. By 1965 the first ASDA opened, and in 1996 became the first food store to offer general merchandise to the public. In 1967, ASDA became the first retailer to offer discounted petrol to the public, three years later ASDA would have more than 30 stores and was ready to expand further. In 1977 ASDA launched its famous television advert with its famous ‘pocket tap’ and by the end of the 70’s ASDA had more than 80 stores. In 1989 ASDA created ‘’George’’ its very own fashion brand. ‘’George’’ became one of the biggest fashion retailers in the United Kingdom. In 1996 ADSA opened its first pharmacy and two years later started its online retail serviced. In 2002 ASDA was named the top company to work for and then ion 2004 was named the ‘’Best value retailer’’. ASDA then introduced the ‘’we sell for less programme’’ which meant that the cost of living was lowered for millions in the United Kingdom. In 2015 ASDA celebrated its 50th birthday and surpassed the £1 billion mark in profits for the first time.In 2017 ASDA was named the lowest price supermarket for the 20th year in a row. Finally in 2019 ASDA has more that ’631 UK stores’(Wunsch,2019).
2.1.2 What ASDAS offers and its products 
Asda offers a wide range of product, from food, clothes, medicine and petrol. ASDAS clothing brand ‘’George’’ is in all ASDA stores, making shopping convenient for customers as they can buy food and clothes in one shop at affordable prices.
 ASDA offers a home delivery service which first started off as a predominantly food delivery service, however, in 2008 the home delivery service became available for non-food items. Now ASDA can deliver to ‘98%’ (company facts, n.d) of homes in the United Kingdom. ASDA also introduced a ‘’ click and collect’’ option in 2011, where customers can order items online and pick them up when it is convenient for them, this is a very popular option for customers as it is used more than ‘15 million‘ (company facts, n.d) a year. This amounts to almost 30% of all of ASDAs orders. ASDA has also developed a mobile app which allows customers to enjoy a shopping experience from the comfort of their own homes. The application has a built-in shopping list which allows customers to create their own shopping list which provides a total cost of the items as you add them. This is a popular feature on the app as it allows customers to budget their weekly shop easily and efficiently. 
2.2 Investigating ASDA 
After researching ASDA, it is apparent that ASDA has made crucial mistakes which has led to many problems for the organization. To elaborate, when ASDA first became popular within the United Kingdom it was down to its cheap prices, however, as its peak ASDA made a crucial mistake and began to rise the prices of its merchandise. As a result of this ASDA lost its identity of being the ‘’cheapest’’ supermarket and with that lost their loyal customers to their cheaper competitors such as ALDI and Lidl. Furthermore, in 2017 ASDA had its ‘worst annual figures’ (Wood,2017) this has been thought to be because customers have ‘flocked to cheaper rivals’ (Wood, 2017). This has meant that workers in multiple stores of ASDA are facing redundancy or reduced working hours to reduce cost; proving that ASDA must resolve these issues quickly and effectively to keep the organisation going. 
When investigating the problems ASDA are facing, its major problem is its war with other retail brands such as ALDI or Lidl, this includes the constant issue of maintaining low prices to be able to compete in today's market.
2.2.1 Nature, Scope and Impact
The nature of the problem is that in today’s market the consumer has a lot of choice so ASDA must stand out and offer the consumer something different for them to choose to shop with them. Asda’s main problem is that it is continuously seeing sales figures decreasing. This is because ASDA’s competitors offer cheaper merchandise than them, causing customers to shop elsewhere. 
The scope of the problem reaches all avenues of the organization. Sales decreasing effects a large amount of people as it means ‘workers face redundancy or reduced hours’ (Wood,2017) so the company can reduce costs, it also results in suppliers being effected as it means ADSA will be ordering less stock. This could result in other companies to cut jobs as the demand or merchandise from ASDA decreases It would mean the demand in such things like factories where the products are made to decrease. It may also affect such people as delivery drivers as the demand for products decreases so does the demand of the delivery of the products not only to asda but also from ASDA to customers as ASDA offers a delivery service. Shareholders and investors will also be affected as it will mean they will lose money in such things as shares as the value of the organization decreases. Local businesses will be affected as it would mean less money in the local area for people to spend money. 
The impact of this issue of a decrease in sales would impact many people in and outside of the company. The drop in sales has meant that ASDA has seen its profits ‘fall 19%’ (Wood,2019). According to BBC news (2017) this drop in sales is a reoccurring theme and has been seen for the 11th quarter in a row. This would impact everyone working for ADSA and would especially impact its finances such as how much each share is worth. 
The redundancy of employees at ASDA would cause unemployability to rise in the community where the store is located, this may cause the people to have to rely of benefits for money causing more strain of the government. This could lead to a lack of disposable money within a local area, which means people would have less money to spend in other local businesses which could then lead to reduced sales and could even result in the closure of other businesses in the area. However, with a lack of disposable income, people in the local area may try to find the cheapest places to shop so therefore it may increase the sales of other cheaper supermarkets such as ALDI and Lidl and therefore have a positive impact. 
2.3 SWOT ANALYSIS 
According to Dan Shewan (2020) a swot analysis (see appendix 1) is a technique used to determine strengths, weaknesses, opportunities and threats. It is used to analyse how closely a business is aligned with its growth and success benchmarks. 
ASDAs strengths are that it offers a wide range of products and services and its constant innovation drives it forward. It is a well knows organisation and has an amazing marketing campaign. ASDA is a massive organization with thousands of employees and stores behind it and has the backing of its parent company Walmart. 
ASDAs weaknesses are that it has had criticism over products not being ‘as good as’ (Sodry, n.d) those from other competitors such as Waitrose but them also not being ‘cheaper than discounters such as Aldi or Lidl’ (Sodry, n.d)
ASDAS opportunity are that is can expand into new areas of pharmacies, opticians, jewellery and photo department. They could try to break into growing markets in places such as China and India. 
The threats ASDA faces is the competition with other retailers of selling the cheapest merchandise, so customers feel like they’re getting the most for their money. There is also a potential threat of other independent online retailers. 
As ASDA is faces with a drop in sales, they could you their strengths of being a massive organisation that can afford to drop prices and afford to put out more marketing campaigns to advertise the drop in prices. This would ultimately gain back there once loyal customers who now shop at the cheaper supermarkets. ASDA also has the funds to open new stores in developing countries. However, dropping the prices may not be enough as other supermarkets may do the same to compete so they must offer something that the others don’t. This could be better quality products of the same or cheaper price, such as better-quality ASDA own products. 
2.4 PESTLE Analysis 
According to James Story (2019), a PESTLE analysis (see appendix 2) is used in business and marketing planning which allows you to evaluate and analyse the macro-environment factors that effect a business. PESTLE stands for Political, Economical, social, Technological, Environmental and Legal.
Political Environment– National, international, EU regulations, consumer rights and taxes are all things that can impact ASDA. With the United Kingdom leaving the European Union it has left ASDA and many other organisations with uncertainty in all these areas, causing confusion with such things as importing and exporting goods from one country to another. In an article written by Luke Hawker (2019), it is mentioned that Doug McMillon the owner of ASDA stated that ‘Brexit fears continue to negatively affect customer spending patterns.
Economic Environment- ASDA must consider all economic factors such as pay level, competitors' prices, energy prices and supply and demand. With ASDAs sales dropping but such things a minimum wage, energy and fuel prices rising it means that ASDA is making less money but having to spend more than ever. This may be the reason why they resulted in the redundancies of employees to keep costs down. 
Social Environment- Understanding the changes in social factors will help ASDA keep up with supply and demand. Such things as an aging population, changes in social media and the increase of popularity with such things as vegetarianism and veganism are all things ASDA can use to their advantage, they can introduce new products and services such as more vegetarian and vegan food. 
Technological Environment- The Technology market is constantly growing; however, ASDA has already made steps towards capturing this market as they have already introduced its app which allows customers to use its click and collect service. This is extremely important to ASDA as a large amount of their sales come from their click and collect option.
Environmental Environment- There is an increased pressure from consumers for organizations to operate in the most environmentally friends way possible. Therefore, it is important that ASDA demonstrates that it is doing their best to be environmentally friends. Some of the things ASDA have put in place according to ASDA.com, better planet (n.d) are, to remove as many single use plastic bags as possible, to use recycled plastic in all their own brands plastic packaging, to reduce food waste, cut energy use in stores and reduce its carbon footprint. 
Legal Environment- It is crucial that ASDA operates within the law of the countries it operates in, if it does not it may lead to such things as large fines. They must follow laws such as minimum wage and human rights. 
The biggest issue that ASDA may face while trying to increase sales in the political uncertainty of the United Kingdom. Consumers are frightened by the financial uncertainty of the economy so more vary of spending money than ever. Furthermore, proving that ASDA must cut its prices to gain its customers back. However, if ASDA does this and stays ahead of trends and keeps up with supply and demand in such areas like the increasing want for healthier food for cheaper prices, combined with ASDAs dedication to being environmentally friendly, it may increase the chances of ADSA gaining back its customers.  
3.0 Conclusion 
To conclude, when looking at ASDA’s it is obvious that the biggest problem it faces is its competition with other retailers; which has led to the continuous drop in sale. ASDA’s inability to compete with its competitors' cheaper prices has caused ASDA’s once loyal customers to shop in supermarkets such as ALDI and Lidl. During the SWOT analysis ASDAS problems are highlighted but so are its strengths.  Within the SWOT and PESTLE analysis is it also clear that for ASDA to do better in the United Kingdom's with its current competitive market and Brexit uncertainty, it must drop their prices and reclaim the title of being the cheapest supermarket whilst also offering something different or new. It was also found that may also be beneficial for ASDA to keep up with today's demand and trend of cheap healthy living by offering more affordable healthy food and more affordable vegetarian and vegan food. Whilst making these changes ASDA could also use its strengths of being such a well-known organisation within the United Kingdom and its famous marketing to generate sales.
4.0 Options 
ASDA’s early success came from its innovation and cheap prices. ASDA was once the cheapest supermarket and offered things that other supermarkets had never before; such as fuel and medicine. For ASDA to reclaim its once successes it must cut prices of merchandise. ASDA must put emphasis of keeping up with the quickly changing market and order in product that are current to trends. ASDA could do this by hiring specialists in such things like social media to keep up with current trends. ASDA must also offer more affordable natural, vegetarian and vegan merchandise to keep up with the growing demand of healthier and more natural products. ASDA could invest on making their own line of cheap, healthy and easy food with their own brand. ASDA could also offer things that its cheaper competitors do not such as ‘’no waste’’ isles where customers bring their own containers to fill with food items for a more sustainable life shop. They could also offer such things as salad and fruit bowl bars so customers can create their own salad or fruit bowls. 
4.1 Sales strategy 
The first thing ASDA must do it cut its prices, but it must also advertise these price cuts. ASDA must use its well known and loved ‘pocket tap’(prior,2006) slogan to resonate with its old customer. It must also advertise what it is doing that is new to in encourage new customers to shop at ASDA and to leave their current supermarket. ASDA must offer something new and of a high quality to keep these returning and new customers for it to stop them returning to the current supermarkets. 
5.0 Action plan 
5.1 Communicated 
The changes will first be communicated to the people within ASDA that have the authority to make these decisions in such things as one to one meetings and then to bigger group discussions. This will be with people such as shareholders and CEO’s. These changes will then be communicated to the public through such things as television adverts, Radio adverts and billboards.  
5.2 Monitoring
To monitor if the changes implemented have improves ASDAs sales a data analyser will work together with the accountants at ASDA to analyse sale figures. These figures should be analysed quarterly. The key indicators that the changes implemented are working are the rise in sales, rise in customers and the percentage of shares increase. To measure ASDA’s goals the framework for SMART goals will be used. The specific goal is to increase sales by 2% in the first four months and 1% every 4 months after that. We will measure this by using data collected from all ASDA stores and analysed by a data analyser. This goal is achievable if all changes are put into place and if ASDA uses all resources such as its marketing tactics and cuts the cost of merchandise. This goal is relevant to the success of ASDA as it is seeing a continuous drop in sales which is resulting in less money for the company. This goal should be achieved within the first 4 months of putting it in place. 
5.3 Review
To review if the changes made have helped increase sales all sales increases should be documented by an accountant or data analyser and presented in a meeting with shareholders and CEO’s after the first four months to discuss if the changes made are working. It can be discussed if the new ideas implemented are helping increase sales are not, and if some are not helping resolve ASDA’s sales it can be discussed about removing idea to reduce the risk of ASDA wasting money. If sales have increase 2% within the first four months, it would mean that sales have improved and that the changes implemented have worked. 






6.0 Appendices  

Appendix 1 
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