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BIM Strategy and Capabilities

Since April 2016, it has been mandated by the UK Government that all government construction projects must adhere to the standards of BIM Maturity Level 2 (Autodesk, 2016). BIM Level 2 entails the collaborative development of building information within a 3D environment, with associated data (Buildings, 2021). The key components of BIM Level 2 include:
· Employers Information Requirement (EIR)
· Collaboration among stakeholders
· Creation of individually authored models
· Adoption of a common data classification system
· Implementation of information exchange methods
· Development of a federated model
To comply with mandatory UK Standards Omega Construction Ltd aim to deliver this Project at BIM Level 2.
To attain BIM Level 2, specific standards must be adhered to. As of 2019, new international standards have been introduced, replacing some previous standards. Therefore, any information obtained from prior projects may be outdated. The latest standards are BS EN ISO 19650–1 "Organisation of information about construction works – Information management using building information modelling – Part 1: concepts and principles," and BS EN ISO 19650-2 "Organisation of information about construction works – Information management using building information modelling – Part 2: Delivery phase of assets." These ISO 19650 standards supersede BS1192:2007 + A2:2016 (principles) and PAS1192 part 2 (capital/delivery phase) (Trust, 2019). Additionally, compliance is required with the following standards:
· PAS 1192-5:2015 "Specification for security-minded building information modelling, digital built environments, and smart asset management."
· PAS 1192-3:2014 "Specification for information management for the operational phase of assets using building information modelling (BIM)."
· BS 1192-4:2014 "Collaborative production of information. Fulfilling employer’s information exchange requirements using COBie."
· BS 8536-1:2015 "Briefing for design and construction. Code of practice for facilities management (Buildings infrastructure)."
· BS 8536-2:2016 "Briefing for design and construction. Code of practice for asset management (Linear and geographical infrastructure)."

The project's collected information will be shared via a Common Data Environment, commonly referred to as a CDE. All project stakeholders will have access to the CDE, facilitating collaborative work. Given the project's multidisciplinary nature, involving professionals such as architects, engineers, and mechanical and electrical specialists, this tool will streamline the gathering of information needed to generate a BIM model. Additionally, utilizing a CDE helps address potential issues like data loss, inconsistent workflows, and misuse of standards (Allen, 2019), thereby promoting efficiency and minimizing time wastage on reworking lost data.
All parties involved are required to adhere to standards, ensuring universal understanding of all information, such as naming conventions and exchange formats. While all stakeholders will have CDE access, as the lead consultants, we will oversee CDE management and ensure coordinated information sharing to facilitate collaborative work among all parties (McPartland, 2016).

Appended in this folder is the BIM Execution Plan (BEP). 
The intention is that information exchanged to ACE CP Ltd is done so in a concise and consistent manner, responding directly to the exchange information requirements specified as part of the contractual documentation.
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