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[bookmark: _Toc37708793]Introduction 
Organizational success comes from the individuals that work for it and developing and supporting the employees are the prime responsibility for an organization. The organizational policies, working environment and training facilities play a vital part for the development and support for the employees of an organizations. According to Kenneth M. York, Investments in training and development of employees can help them to be more productive and effective at workplace and contributing towards the success of the organization (Kenneth, 2014). Moreover, organizations need to keep a separate budget every year for developing the new joiners and also the current employees of the organization and as a result they will be able to ensure development of the employees who in return will help the organization to succeed and increase profitability of the business. This report aims to discuss about the potential benefits for the organization to developing its workforce. We will also discuss about the expectations of the individual employees from the organization in terms of their development and support at the workplace. A critical evaluation will be done based on the improvement vehicles available and the methods conducted at the organization for development of the employees. A personal development plan will be discussed in this report for the development of individuals in workplace and management of their performances. To discuss about this mentioned issue, I have selected National Westminster Bank which is commonly known as NatWest Bank. 
[bookmark: _Toc37708794]Introduction to NatWest Bank
National Westmaster Bank is a major retail and commercial bank located in UK. It was established in 1968 by the merger of National Provincial Bank and Westminster Bank. It has its headquarters in United Kingdom and has been operating in UK for decades in both retail and commercial segments. This bank has been a part of Royal Bank of Scotland group since year 2000 (Natwest, 2020). NatWest bank has different types of products for different types of people in the country. They have bank account of different types such as current, account, savings accounts, reward bank account, student savings account, premier bank account and many more. They provide different saving and investment facilities for customers as well. Their most popular products ate credit cards, loans, mortgages which are the main sources of revenue generation at the bank. They also provide insurance and rewards account with cards as well. NatWest is providing support to its customer during current pandemic situation due to Covid 19 as they are providing loans to customers for urgent support and also offering payments breaks for loans and mortgages (Natwest International, 2020). 
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There are many benefits to the organization and the individual for personally developing individuals in the workplace. These benefits are surely desired by the employees and also the organization which will help to reach their goals and objectives and increase profitability of the business. NatWest Bank being a large retail and commercial bank in UK invests a lot for the development of their employees. They keep a separate budget for the development and they focus on improvement of both current and new joiners for the bank. HR policies play a vital role here to ensure the benefits and proper development plan for the employees. Employees when they join an organization expects they get a lot of benefits and this helps them to develop themselves (Armstrong, 2009). Some of the benefits for personally developing employees in the workplace are discussed below:
Improved employee performance
When employees get necessary training for their development then they will be able to know their responsibilities and will be able to perform in a better way. Training will provide confidence to the employees and with this confidence they will be able to deal with customers and do their work efficiently at workplace (Armstrong, 2012). Their working performance will not only help the employees to fulfil their duties but will also help the organization to achieve their desired goals and objectives. At NatWest Bank, employees are provided necessary training when they join the organization and this helps them to get comfortable with the organizational culture and know the job responsibilities. Moreover, the employees are provided necessary coaching session for their improvement and the manager act as a mentor towards the employees which help them to learn better on the job role by having close relationship between the mentor and the mentee. Therefore, the training facilities and mentorship helps the employees perform at their peak level and helps the organization in many ways to reach towards the success. 
Improved employee satisfaction and morale
When organization such as NatWest Bank invests on the development of the employees in the workplace then it helps the employees to feel satisfied at job as they are getting all the training and resources to perform well at their job. As a result, this helps the employees to feel satisfied with the job role and improves the morale of the employees at the organization. Through proper training employees will feel valued and challenged at the same time and its gives them an urge to perform well and increases job satisfaction. Job satisfaction is crucial for employees of a bank because when employees feel satisfied with their job then they are able to deal with customers more happily and it increases their work morale inside them (Knowledge wave, 2015). 
Increased innovation in new strategies and products
When employees are getting personally developed by various measures that has been taken by organizations then these employees can be creative at work and bring out innovative ideas and products for the bank that can be beneficial for the organization. Ongoing training and upskilling of the workforce can encourage creativity. New ideas can be formed as a direct result of training and development. Organizations will always want employees who are highly skilled and at the same time creative at work and bring new ideas and products for the organization. 
Employee Retention
NatWest bank focuses on retention of their best employees and this helps to reduce the employee turnover. Turnover is bad for an organization as it involves costs of training and developing new employees after recruitment. If the HR managers can fulfil the expectation of the employees such as good working environment, fair pay policy, performance bonuses and insurance policies for the employees then they will be more motivated to work for the bank and stay loyal to the bank and this will help to make employee retention. This benefits both the employees and the organization as well because organizations does not need to hire new employees and spend time on training them and the employees stay longer in the organization that satisfies their needs fully and provide rewards and promotion for staying loyal and performing for the organization (Kruckeberg, Amann and Green, 2016).. For NatWest bank, employee retention is crucial for them as they deal with customer and their money and the best employees are the biggest assets for the bank and retaining them is always their first priority. 
Promotion at Workplace
There are two types of recruitment such as internal and external recruitment. NatWest bank focuses on internal promotion of the employees based on their skills, knowledge and attributes. NatWest bank uses training and development as a tool for promoting their current employees. When training is provided for the development of the employees, then all the employees are not able to capture and gain the new knowledge and does not work up to their full potential. Some of the employees will be good and easily cope up with the training and develop quickly. When these employees acquire news skills and abilities and perform at their best then they are selected for promotion into a higher position that required the best performer and best suited employee from the bank. This also helps the organization as it reduces their recruitment and training costs of hiring someone new and the promoted employee has already enough knowledge about the banking products and systems at the bank and they can cope up with the challenge more easily then a new recruit (Bee, 1994). Therefore, development of the employees acts as a tool for them to perform well and get promoted with higher salary and in a better position which helps them to have a career growth. 
Improves customer satisfaction
There are many banks that offer similar types of products to the same customers. To make customers buy a product, customer service plays a vital role. For NatWest bank, they focus on customer satisfaction with proper customer service. Employees are the assets of the bank that provides customer service to the current and potential customers of the bank. When employees are well trained and gets enough resources to perform at their best then they will be able to provide prompt and efficient services to the customer (Hutchinson, 2013). Their knowledge and customer management skill will help them to provide best product suggestion to the customer and this will ensure customer satisfaction. Satisfied customers spread positive word of mouth to other potential customers of the bank and hence market share and profitability of NatWest bank can be improved. At the same time, employees who are able to satisfy customers with their service ad financial suggestion will be able to create good relationship with customers of the bank and this will help them to achieve the sales target which will help them to improve their performance in the workplace. 
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This section of the report will discuss about the development vehicles that are available or has been conducted to develop and improve the employees of the organizations based on their needs and knowledge gap. The development vehicles depend upon the goals and objectives of the organization, the type of business conducted, organization size and strategies from the management. NatWest bank selects the best development vehicle for their employee so that the bank can have a skilled workforce that will shine in the workplace and satisfy the need of the customers. Some of the development vehicles used by NatWest bank for the development needs of individuals are discussed below: 
Training and development for employees
Training and development for employees are a common practice for many organizations. Training is provided to both current and newly joined employee. New joiner is trained to make them know about the banking system and also provide them with product knowledge. The current employees are trained when new product or system is implemented and training makes them understand the system in a better way which helps them to perform efficiently. NatWest bank provide on the job training and also off the job training based on the needs of individual employees and their requirements. According to Business Insider, NatWest is investing $1.3 million in in-house training for employees to better understand data (Business insider, 2020). This training facility is open for all their employees and their main aim is to make employees more competent to understand data. By launching the academy, NatWest aims to take advantage of emerging technologies, including AI and machine learning. It will offer its employees training, courses, and qualifications, and employees will receive experience points and qualifications based on their progress. Having more tech savvy employees will help NatWest to build more suitable digital services to the customers as we all know the use of technology and data and has banking much easier than before. This will help to make employees more satisfied with their job and they can be more competent in the market with more digitalized banking services for the customers through innovation and use of data (Business insider, 2020).  
Mentoring and Coaching
NatWest provides mentoring and coaching sessions to its employees based on their individual needs and this is another development vehicle used by the bank. Mentors are used to create good relationship with employees and share ideas about how to perform a specific job and share experiences of that job role from mentor to the mentee. Mentoring takes bit of time as it is a slow process and result cannot be found right away. According to Harrison, (2009) Coaching is also used as a development vehicle of the employees as it helps employees to learn new skills and knowledge which will help them to perform better in their current job role. Mentoring and coaching provide demonstrated benefits around quality of work, problem solving and communication skills (Harrison, 2009).
Workforce Plan
Workforce plan is another development vehicle used by NatWest bank. The bank has its pool of employees and they might need to hire more employees based on their need of employees in the current market scenario.  NatWest is considering to hire and train current employees to make them better understand data. They want employees who are good at data and can be digitally innovative to create digital services for their customers. Based on their need they have opened a learning centre that will help employees to train and understand the use of data. This is a workforce plan that was made by the human resource department of the bank as they could guess the need of employees in the future who needs to be creative with the use of data and science. Workforce plan is made by understand the type of employees they have and the type of employees they need based on the current knowledge gap and the future knowledge that is expected from the employees of the bank (Triple three solutions, 2020). 
Job Rotation
Job rotation acts as a development vehicle for the employees at NatWest bank. When an employee work in a similar job role for longer period of time then that employee might feel bored and the performance and creativity may decrease as there might not be any new challenges available for the employee. When the employee does not get any chance to leam something new then the productivity of the employee might fall. To develop the employee and create a development vehicle, job rotation plays a vital role. Job rotations can be of different durations such as days, months, or even a year or two. At NatWest bank, when an employee has been working in the same job role for such a long time then the employee can be shifted into a new job role which he already has knowledge or can be good at and as a result the employee will be facing new challenges which will motivate him to learn new skills and system knowledge as a result development of the employee can be ensured (The balance careers, 2020). However, job rotation might not always be good for an employee as some employees might not like getting out of their comfort zone and try taking on new challenges so it will obviously vary from one person to another. 
Appraisal Plan
Appraisal plan at NatWest bank is another development vehicle for the employees and for the organization. The performance of the employees needs to be recognized and valued to keep them motivated to perform and work for the bank (Wellington, 2011). At NatWest bank, employees are rewarded based on the performance such as a loan officer will be rewarded with commission based on fulfilling the target set by the management. This will motivate the employee to always fulfil the target and do even more to get rewarded and appraised by the management. To perform better, employee will try to learn new skills and develop themselves to perform at their best and compete with another employee at the bank. This healthy competition will ensure personal development of employee and this will benefit the bank in the future. 
Feedback 
Feedback is crucial for the development of the employees at NatWest bank. When employees will be received proper feedback from the managers then they will be able to understand he position of their strength and find out ways to overcome the weaknesses. According to HR models, providing regular feedback to the employees help them to stay motivated for improvement and these feedback from the managers help them to learn and acquire new skills for their development and improved performance in the workplace. As a result, the bank will be benefited to have a developed workforce who performs well and achieves the goals and objectives of the bank. 
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To meet the development needs and expectations of the employees at NatWest bank, the HR department ensures that employees get full support for their development and they make organizational strategies that not only benefit the organization but also the employees as well. However, development needs of individuals vary from one person to another and this makes it difficult to identify development strategy based on individual needs and this might act as a barrier to fulfil the expectation of the individuals at the workplace. One of my friends have worked as a customer service officer at NatWest Bank and as per communication with him I have realized how employees can be developed at workplace and how the bank can fulfil the expectations of employees. There are some crucial factors that needs to be considered while preparing a personal development plan for individual needs of employees and these factors are discussed below:
Analysis on employee needs
To develop a personal development plan for employees, NatWest bank needs to analysis the needs and wants of that specific employee. Every employee is not same and everyone does not need same type of training and resources to perform well in the job role (Lumsden, 2015). Therefore, analysis of the needs of individual employee should be the main focus for the bank. If we talk about customer service offices of the branches at NatWest bank, the main responsibility of the employees is to serve the customers with product information and financial suggestion and they need to provide sales pitch to the customers. Some employees might be good at communication and some employees might be good at convincing power. Whereas others might not be good at convincing customers to enrol in a product and might not have good communication skills. Therefore, NatWest bank can identify the needs of the individuals based on the knowledge and skill gap and create separate development plan for group of employees. 


Monitor Performance 
It is important to monitor the performance of employees at different roles and it is the responsibility of the managers to monitor the team members performance with honesty and unbiases and based on the performance gap, employees can be provided with coaching and mentoring session to acquire new skills and work up to their potential. After coaching and regular mentoring, the performance of the employees can be further monitored to understand their progress at work and provide a performance rating to mark them. Based on the marks obtained, they can be provided with regular feedback to work on their weaknesses and improve their performances.  
HR Policy 
The human resource policies vary from one organization to another. For a bank like NatWest, HR policy plays important role to create development plan for individuals and meet their expectations. Based on the policies, strategies can be implemented for personal development (Woodward, 1996). NatWest bank allows on the job training an allows the employees to explore themselves and learn new skills and being creative and efficient at workplace. Employees can choose the best way for their development and management will always be there to support them will all the resources required. There needs to be a budget for development for the employees and it is between the HR and the finance department to manage those funds and provide necessary trainings and coaching’s to employees based on their needs and to fulfil their expectation for development. 
Personal development plan
While keeping the human resource policies in mind, employees should be provided a personal development plan based on the analysis of their strength and weakness. Personal development plan should focus on skills required for development, objectives of the development, resources and budget available for development and time restriction for implementing the development. Personal development plan for each employee will ensure that they understand where they have weakness and come up with a strategy for the development of new skills and knowledge which can be used in the workplace (Youtube, 2014). The bank might want their employees to develop some sort of skills that can be demandable in the market for future use and with this development and investment the bank can ensure employees who are ready for the challenges in the future. 
Implementation of the plan
When a plan has been set by the management for the improvement of the employees then the implementation of the plan is much more important. While implementing the plan the employee can follow the outline of the personal development plan set by the management. There is some key point that need to be considered while implementation of the personal development plan such as activities required to complete the plan, support required from resources of the bank, target date for obtaining the objectives and the actual date.
Re-evaluation and monitoring of the plan
After the implementation of personal development plan, it is very important to regularly monitor and re-evaluate the plan to understand its effectiveness and progress. If the objective and planning go on successfully then it will be good for both the management of the bank and for the employees. If the objective is not achieved on time and in proper manner, then further re-evaluation and some changes might be required with the development plan. 










In the following table the I have prepared a personal development plan for improving the skills that will be required for my employment in the future: 
	What is my development 
objectives?
	Priority
	What activities do I need to undertake to achieve my objectives?
	What support/resources do I need to achieve
	Target date for achieving my objectives
	Actual date of achieving my objectives

	Developing communication skills
	1
	· Read books to improve vocabulary.
· Participate in sessions regarding public speaking
	· Requirement of fund to buy book and attend seminars.
· Support from university to attend seminars.
· 2 months’ time
	13/3/2020
	1/3/2020

	Developing leadership skills
	2
	· Consult with some successful leaders from various organizations. 
· Learn about leadership theories from books and by doing more courses in university.
	· Support from managers of different organizations.
· Budget for learning.
· 3 months’ time will be required
	13/4/2020
	13/4/2020

	Developing time management skills
	3
	· Try to be more punctual while doing any courses or group report in my university time.
· Need to learn how to prioritize the most important work first and less important work later.  
	· Support from university and its teachers.
· Support from classmates and group members.
· 2 months’ time will be required.  
	13/3/2020
	13/3/2020

	Developing decision making skills
	4
	· Watch YouTube video and read book regarding ways to take quick decision in crucial situation.
· Try to practice decision making during other courses and projects during my stay at university. 
	· Requirement of budget.
· Book and internet connection.
· 3 months’ time 
	13/4/2020
	13/3/2020

	Developing problem solving skills
	5
	Do more research regarding a problem in hand and consult with seniors who has adequate knowledge. 
	· Support form management and seniors.
· Budget requirement
· 2 months of time 
	13/2/2020
	13/3/2020

	Review Date: September 30, 2020

	
	
	
	
	



Table: Personal development plan





[bookmark: _Toc37708801]Conclusion 
Employees are biggest assets for any organization and ensuring their betterment and fulfilling their expectation will not only benefit the employees but also the organization itself. Employees work for the organization with all their efforts and its is the organization and its management responsible to ensure their job satisfaction and also their development so that they can perform at their best in the workplace. There are many benefits for potentially developing employees at workplace such as increase job satisfaction, increase work productivity and many more. The development vehicles available at NatWest bank are training and development plans, coaching and mentoring programs, appraisal for employees and regular feedback which helps the employees to develop within the job. Moreover, setting up a personal development plan will help the individuals to improve based on their needs and objectives set in the personal development plan and these objectives need to be achieved within a given time frame. Investing in employees and developing them will ensure a strong workforce for the bank which will help them to achieve their goals and objectives. 
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