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Critical Analysis of Management Theories Report
The purpose of this report is to understand why management theories are relevant to an organisation and how they can be successful when applying these theories, the organisation of Tesco will be assessed in how management theories shows the links between their beliefs, attitudes, and values, this will provide further information on how effective the management theories are and their significance to the organisation, a view on other methods will be viewed on how the organisation of Tesco can improve its culture and workplace and to conclude a self-evaluation on personal values will be considered whether the organisation is a suitable place as a future working environment.
Management Theories are a series of ideas and plans that suggest rules for how to manage and run a business successfully, they can be a strategic method to show leaders of a company in how to reach goals and how to motivate employees to work to the best of their abilities, some companies are able to apply many different theories which will help them in different ways to suit their company culture and employee work package, many of the management theories were created a long time ago however they can still be beneficial methods for leaders to follow within a workplace today (Indeed, 2020).
There are several types of Management theories these can include:
· Scientific 
This can be identified as Frederick  Taylor’s scientific management theory (Taylor, 1947), he created a theory that focused on making jobs simple in the workplace which would increase employee productivity, he also had the idea that workers and leaders needed to communicate with each other, this is something that was different to what people were used to in the working world, Taylor believed that all workers were motivated by money and that if a worker did not complete the work set for that day they did not deserve to be paid as much as another worker who did complete what they were set to do (Mind Tools, 2020). 

Critique
The idea of Taylors theory is that workers are under the impression that there is only one right way to do something, with a more controlled environment and tighter restrictions, Taylorism is also a method where tasks are broken down into steps and given to workers to focus on and to achieve each step to move forward to the best of their ability, more modern techniques include allowing to express ideas and strategies to their managers (Mind Tools, 2020).

· Classical
A classical method of management theory can be known as Max Weber’s bureaucracy theory (Weber, 1945), Weber believed that his theory was the right way to set up and manage a business, his idea was to treat everyone the same and work task are clearly separated to each workers knowledge and expertise which will enable maximum productivity in the workplace.

Critique
Weber believed that working relationships should not be encourage and that working hard was the priority for the business, the workplace should be professional and not a place to socialise, it also is a place of efficiency and power for those in charge (Peek S, 2020).

· Behavioural
The behavioural management theory designed by Elton Mayo (Mayo, 2010) is also know as the human relations theory it was developed to understand the behaviour of humans at work, it provides a better understanding of motivation, conflict, expectations, group dynamics and improved productivity, viewing workers as individuals instead of more classical theories where they are thought of as machines, a series of tests were conducted to find out if privileges would increase productivity and the results concluded that the more privileges a worker receives this resulted in more work being done (Cliffs Notes, 2020).

Critique
The main criticism of the module includes it being devious, it can allow managers to pretend that they are interested in their employees when in reality they are only interested in how productive a team or individual is.

· Modern
A more modern used theory within a workplace is Maslow’s Hierarchy of needs theory (Maslow, 1943), this is a motivational based theory where a tier pyramid model is used in steps to satisfy individuals in a workplace, one step cannot be complete without successfully completing the step below, these include, physiological needs, safety needs, belongingness, esteem and finally self-actualisation needs, the theory allows organisations to develop their employers through each step fulfilling their needs to improve productivity which results in high employee satisfaction and high employee retention (Markgraf B, 2018).

Critique
A limitation in Maslow’s theory includes a concern that it is not researched well and is an opinion of one person, it is based on a methodology and not a scientific fact (McLeod S A, 2020).
When researching these theories further, the organisation of Tesco’s was analysed in which theory suits their company culture best and what is their advantages and disadvantages, Tesco’s is one of the world’s largest retail stores selling groceries and general merchandise, it provides jobs to over 450, 000 people and has 6, 800 shops worldwide, in the UK Tesco has its largest operations with nearly 4000 stores and 340, 000 colleagues (Our Tesco, 2020).
Life at Tesco’s consist of providing little steps to wellbeing for their employees, this includes helping them and looking after their wellbeing, they offer a work life balance with a varied working shift pattern to suit the employees needs, they do not want a structured working life, it is very optional for timings on shifts where an employee can be flexible giving the opportunity to have a career and fit in a family life, this suggest that their company culture has already started to resemble Maslow’s modern theory and also Mayo’s behavioural theory, they are taking the wellbeing of their colleagues seriously by offering them flexibility and safety by making sure that they can have the best of both worlds, to consolidate the well being of their employees they also have a new partner called Timewise, they are a pioneers programme which helps to increase the benefits of a flexible workplace, with this now in place they are able to offer colleagues further flexibility with spaces including indoor and outdoor where they can relax, play games, use laptops and unwind, Tesco believes that “A happy working environment means happy colleagues and happy customers” (Tesco, 2020).
 
Tesco’s culture and values are at the centre of their company their main core value is every Little helps makes a big difference, this is how they bring communities together, not only for staff members but for their customers as well, they ensure that all the small things they can achieve really makes a difference, they use the listening tool to be able to identify the needs of those involved in the company, this is were they are able to make a difference by listening to ideas and suggestions to improve and innovate all of the time in an ever changing business world.
Having researched the company culture and values it most resonates with Mayo’s behavioural theory and Maslow’s hierarchy of needs theory, aspects of how they treat their staff as individuals rather than just a number identifies with the behavioural theory and by looking after colleagues in a culture of trust and respect can gain the understanding of their behaviours and motivations to improve and innovate most identifies with Maslow’s theory, by listening to ideas and suggestions they are able to fulfil employees needs to the highest level which can then help with staff retention.
Mayo’s Behavioural theory’s Advantage and disadvantage when applied to an organisation (Vernon J L, 2020) are:
Advantages-
· Allows more freedom for employees within a workplace
· An increase level of great communication and teamwork
· A workforce that is more united to democracy
Disadvantages-
· The pressure and stress on individuals to take their own responsibilities could cause workforce failures
· Leaders giving employers more freedom may cause less control which may have disruptions in productivity
Maslow’s hierarchy of needs theory advantages and disadvantages when applied to an organisation (Staff W, 2020) are:
Advantages-
· Increased productivity 
· Specific needs recognised 
· Interprets human behaviour and motivation
· Managers understand basic human needs
· The needs met will create a self-actualised team of people
Disadvantages-
· Fails to understand individual differences
· No scientific evidence it can work




The effectiveness of the management theories used within Tesco’s can be seen by its growth in brand reputation, culture and operations, Tesco’s has found wide possibilities to work with foreign markets with different environments, cultures and political factors, they have learned to adapt to change and are highly committed to their internal environment, including strong supplier connections who are diverse in cultures all over the globe and strong communications made within its own culture which has trust and respect, Tesco’s treats their human resources as an import factor in their growth and research has shown that in view of the Maslow’s Hierarchy of needs model, Tesco seeks to fulfil all needs from the most basic to the highest through its motivation programs, on the lower level of needs it provides basic pay to employees, rooms to store personal items and pension schemes, in the high level of needs they empower teams with feedback, appraisals, motivation and respect, further to this Tesco works on a personal development plan for each employee to hell them progress their career within Tesco’s which is covering all the employee needs within an organisation (UK Essays, 2017). 
Further to this the European Foundation for the improvement of living and working conditions (Eurofound, 2020) has said that Tesco is the largest private sector employer within the UK, it gives people employment from all different cultures and backgrounds by fitting them into job roles that suits their skills best, they also commit to regeneration programs which helps people who have been unemployed for many years to get them back into work, Tesco’s fully support part time workers they have a good understanding that part time work is becoming more and more popular.
Tesco has come a long way to develop its culture into the empowered culture they have today, however it seems that there is one gap and flaw which they are struggling to eliminate  which is the current situation that the world is facing due to the Covid-19 pandemic, in a recent report (Lord, S, 2020) explains how life at Tesco’s has changed incredibly and staff members are facing the current strain of food shortages and explain to angry customers why this has happened, interactions with customers used to be pleasant but now it is a strain to live in the new normal, staff members are seeing further strain when having to work more frequently to cover illness, with more and more staff members contracting the virus it is become a very worrying place to work, being a front line worker brings extreme pressure and will the measures of the company are bringing in be enough to keep staff safe, the normal day to day life at Tesco’s has gone from seasonal rhythms and predicted weeks to a “voyage through a stormy sea”(Lord S, 2020).
In the modern-day organisations tend to not rely on just one management strategy and they like to introduce many concepts which best suit their company culture and working environment, like Tesco, they have not stuck to one style, they combine it with the two identified above, this can benefit the company in several ways (CFI, 2015) talks about some of these benefits:
· Increase productivity
The theories help teach leaders of an organisation to make the most of their staff members, by investing in training and other methods for them to learn instead of wasting the money on equipment or marketing strategies will help by using their knowledge to assist in the growth of the company.

To ensure increased productivity along with the theories Tesco are already using they could introduce part of Taylors scientific theory, they can achieve this by first observing staff work processes to then make the best policies which will result in enhanced first and foremost staff safety against the Corona virus then the workers productivity.

· Decision making made easy
This can be a valuable skill in any organisation as it leads to empowerment and allows the workers and leaders to make decisions and choices based on the best chance of its outcome, theorist that can be followed using a strong decision-making method in its culture is Weber’s classical theory.

Tesco could go on to introduce and follow Weber’s classical theory to flatten out job titles and senior position which can result in an inspired and united working environment in a more modern-day world. 

· Staff participation
This is to encourage employees to have more close relationships and better communication within the workplace, encouraging a creative and collaborating environment is normally related to Mayo’s human relations theory, where Tesco’s are already establishing within their organisation however, they could introduce more open ideas to safety from staff members in the new normal that Tesco’s are living. 

Further to the possibilities of adding new management theories, with current situation of the Covid-19 pandemic causing strain for Tesco’s staff members, the leaders could introduce a new model to work from to ensure the health and safety of its staff member, by working from belief pyramid introduced by (Connors and Smith, 2011), it offers a process for a deliberately changing culture to achieve different results which Tesco’s are now facing, the pyramid format allows leaders to begin at the bottom of the pyramid to understand what they are experiencing now, then moving on to the next step of beliefs where they need to understand the beliefs and wishes of employers, actions then must be taken in order for there to be new results to have a concrete new culture within an uncertain period of time, this will encourage the employers to feel like they are valued and will motivate them to perform what is needed to be done (MacDonald D J, 2016).
Looking at personal values and what is important when seeking a job role can be a process that could be followed when using the Barrett Model, this Model was invented by Richard Barrett (Barrett Value Centre, 2020), who was inspired by Maslow’s needs model, the model is made up of seven steps that show human motivations, the beginning of the model can be seen as a basic survival need and to the top more concern for the future, it is prove to be a useful guide to understand values when looking at employers like Tesco’s, it also offers support and relationships between a person and the employer, the main root of the model is to provide understanding of what motivates a person and what they values are, focusing on values lets us think and discover behaviours, as a result a person will then be able to paint a clear picture of an organisations present and future dynamics, so that any actions plans are more correct, also  the organisations values will be able to tell you the organisations culture so that you can have an advantage in knowing what is to come and what aligns with your own personal values when seeking future employment either within Tesco, or any other organisation.
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