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[bookmark: _Toc7840621]1. Introduction
The way of clearly and objectively informing or exchanging information among the intended stakeholders within and outside an organisation is known as communication. An effective communication system makes all the decision stakeholders of all areas of an organisation inform about what is going and what is expecting and what the ways of achieving the goals that is vital to plan, develop, execute and implement strategies for the sustainable organisational development through satisfied, well-informed and motivated workforce. This report intends to assess the communication performance of the employees of Primark which is a retailer of United Kingdom where the position of assistant manager working for one of the stores of Primark will be considered to write the report. Some ways and models to improve workforce communication and performance of employers are studied and concluded.

[bookmark: _Toc7840622]2. Employers’ performance at communicating based on real-life experiences
Primark has been operating its retail business for many years in UK and few other countries of the world through several, 368 stores which need to be connected internally for the better and smooth operational and strategic functioning of the business. The largest store of the retailer in terms of sales volume is located at Manchester of England. This store including others needs to communicate with its key stakeholders - employees, suppliers and customers.

Analytical, personal, intuitive and functional are the four communication styles at workplace as suggested by Next Level Life (2017). Analytical communication involves in more formalised communication of the numerical and analytical data while personal communication focuses on personally attached emotional and caring-sharing based communication style. Intuitive style involves in orderly or stepwise communication which avoid detailing and being quick, and functional style focuses on the detailed function-wise communication within all the functional areas of an organisation. Each of the four styles has its own superiority and inferiority in different contexts. 

Manchester store has been observed to use a combination of all the four communication styles. Sales Manager communicates target achievement, trends in sales, demands and profitability at the end of each week with Manager and Assistant Manager of the store which is taken place using formal presentation at weekend. Personal communication is seen here in communicating among the colleagues of the same hierarchy and so does with the customers by the sales force. Intuitive style is mainly used here as the daily and common mode to guide, instruct and inform staffs what to do when to do and how to do something. Functional communication style is seen to be used by the store in case of departmental communication with external or internal stakeholders. For example, procurement division needs to communicate with suppliers and finance & accounts division for procurement approval and delivery of the products on time which needs detailing functional communication.

Communication style varies with the change in communication purpose, context and the people involved in. The top management and key policy makers of Primark and Branch Manager of each store are the key personnel to decide which communication style to use for which purpose. For example, Branch Manager of Manchester store is seen to use personal communication style when guiding and instructing employees how to behave with customers and most importantly when customers come at him personally with complains or any other quarries. The same personal use analytical communication style at the monthly performance meeting held at headquartered Dublin. Thus, it is true that it is manager who decide which communication style to use on the requirement of job context with a focus on successful accomplishment of the objective and satisfaction of the employees (Management Study Guide, 2019). This diversified use of multiple communication styles at multiple purposes support superior performance of Primark employers. 

Communication mode can be either verbal or non-verbal although verbal communication is the most common. Written communication is the most communication mode in Primark and so does its store at Manchester. The company has own communication platform to be used internally for communication. This system facilitates email, texting, file sharing and other voice sharing facilities (Ismail, et al., 2017. Despite this, a land phone network is available here connecting all the staffs at different desks of the headquartered as well as store just to communicate among the internal people. External stakeholders like customers, suppliers or any other can reach to the company using this network. Website, internal notice board, printed letter and just speaking are also used here for effective communication. So as does the so many communication modes Primark have, it implies the better performance of its employers.
Communication takes place in Primark for a few reasons. Firstly, this is the way to collect information about the overall performance, strengths and weakness of the business from the perspective of employers (Management Study Guide, 2019). Secondly, it works to know the employees and accordingly motivate them to get the optimum productivity of the employees. Thirdly, communication works as the path to flow of information from both sides that help employers to appraise the employees, shape their behaviours, control their activities.

Clarity, adequacy and consistency, feedback, economic feasibility, attention to the communicated messages are the few principles of an effective communication (Management Study Guide, 2019). Most of the communication of Primark and with that of its stores are done by formal written mode and little face to face instructions which fulfils the principles of clarity, adequacy, consistency and feedback also. This communication system helps Primark in planning, decision making, organising, controlling and other actions to take which fulfils economic feasibility principle of the communication system along with the hierarchical power to get the attention of the message. Thus, it can be concluded that employers of Primark do well in communication.

[bookmark: _Toc7840623]3. How to improve workplace communication and employers’ performance
Effective communication occurs with few communication barriers. This can be improved by a few ways which are covered here. Friendly environment is a good way to improve workplace communication and employee performance. A good environment with the openness to learn and share motivates participants to communicate material issues without fear and deception which create an open communication culture and platform to learn and share from others leading to the performance improvement of employees (Hoppe, 2019). This can be done setting examples to follow, encouraging social interaction and participation in decision making, and keeping the door open for employees to reach with their throughs and sayings without any hesitation (Hoppe, 2019). Secondly, communication should be a continuous process as selling and production of a company rather than making it as a weekend or closing day formality. If this can be done, employees get updated information and changes in policies and environment so that they can make them prepare enough to response to those changes increasing productivity.

Thirdly, an easy and flexible communication network needs to be developed to improve communication and that of employee performance. Take for a complex and slow network which kills significant time of employees in communicating, then that communication will not yield so much benefit as communication is conducted at the expense of employee productivity (Appleton, 2017). Moreover, some employees found it troublesome and uneasy in communicating via complex network which kills their mode of communication making the organisation inferior to generate valuable ideas from employees in decision making and planning (Appleton, 2017). This network may serve as the evidence for further usage of shared and communicated files, speeches and other materials to generate business ideas and close disputes also. Thus, easy and friendly communication system introduced by an organisation can be better way to improve communication through willing participation of employees.

Fourthly, standardisation and customisation of the communication culture which means development of a unique norms, standards, forms, languages and modes of communication that helps employees to get motivated in using the system. This will force the people to know the features, customs and other rules of communication that will build a culture to enhance communication, its speed, frequency and nature (Robins, 2018). This also helps the organisation to protect information from external threat and disclosure that may deteriorate competitive position of a business. This has another benefit of recognising the uniqueness and dedication of the organisation towards better and effective communication as employees understanding this prone to increase their loyalty and productivity to their employers (Robins, 2018).

Fifthly, rather than communicating from one-side, it is better to encourage and allow both sides of the communication process. This occurs when both sides, sender and receiver, communicates simultaneously and spontaneously. Feedback is the key to this communication because an organisation can’t develop and improve its business plan and operational activities without knowing the context and market situation (Eisenhauer, 2019). Employees are directly linked to the interaction with the market which makes sense to know their views and feedbacks through the communication channel. Thus, communication can be improved through engagement and participation of both employers and employees. Absence of active participation from any of these sides can hamper the whole purpose of the communication.
Sixth issue regarding improving communication and employee performance is to embrace latest trends in communication. Mobile communication, videoconferencing, graphical communication and acknowledgement of contribution are some of the trends in this area. These trends should be considered and incorporated to make the communication more effective and improve employee performance in communication as they feel comfortable to have and use these trends (Eisenhauer, 2019).

Lastly, improving listening and use of gestures in communication can improve communication and performance of employees. Listening should be noted for both sides, employers and employees. Employers will listen what employees know, suggest and make recommend for the communication to do. Employee need to listen employers to know what they are expected to do, when to do and the related rules as well as responsibilities (Eisenhauer, 2019). Good listening, thus, can improve communication performance at workplace. Body language is an important factor in non-verbal communication which can enhance the attractiveness of the listener to listen what is communicated resulting in enhancement of workplace communication and performance of employees as they know the clear instructions.

[bookmark: _Toc7840624]4. Conclusion
Communication is key to the understanding of what the employers intends to achieve from employees and what employees want to share and inform the employers to formulate business planning and strategies that linked to the overall objectives. This assignment had discussed the performance of employers at communicating at Primark and its largest store at Manchester where it was found that the company uses different communication styles, modes and purposes of communication supporting the efficiency and effectiveness of the communication at workplace by the retailer. Then few conclusions and ways to develop communication at workplace and performance of employee at Primark were made so that Primark can understand and improve its communication and employee performance. Open-door policy, feedback, flexible network, recognising trends and listening employees are the ways discussed to workplace and employee performance improvement.
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