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I. History and Google Identity


In today’s reality it is highly difficult to find someone who does not recognize the Google brand.
Daily anyone of us has to face more or less complicated problems of a different nature, most of the time to find solutions to them we rely on the most used and famous search engine in the world Google.

Shaw, M. (2016). Why Google is the Best Search Engine (and Why Businesses Should Care). TOWER. Available at: https://www.towermarketing.net/blog/google-best-search-engine/.


Google was created on September 1998, in California from the idea of ​​two American students of Stanford University, Sergey Brin and Larry Page. 
 
Abraham, P. (2018). A Look at The History of Google and How It was Founded. [online] ZNetLive Blog - A Guide to Domains, Web Hosting & Cloud Computing. Available at: https://www.znetlive.com/blog/a-look-at-the-history-of-google-and-how-it-was-founded/.


Google is currently the most visited site in the world, and over the years his logo has not remained unchanged, in fact it has undergone many changes.
The final stage of the logo basically involved the use of primary colours except for the L of the green colour, creating a mainly simple and authentic brand.

Frost, A. (2010). The Secret History of the Google Logo. [online] Hubspot.com. Available at: https://blog.hubspot.com/marketing/google-logo-history.


It is immediately evident that the Google logo is reflection of the brand's
identity: from the playful and somewhat insubordinate style, the colours and the font fully represent the personality of the brand, it is at the same time refined but irreverent, creative and original, innovative and revolutionary but above all youthful and dynamic.

Hanlon, P. (4AD). Why Google’s New Brand Logo Had To Happen. Forbes. at: <https://www.forbes.com/sites/patrickhanlon/2015/09/04/why-googles-new-brand-logo-had-to-happen.

Furthermore, the perpetuation of such a defined and clear style leaves room for the possibility of expressing all the dynamism of the brand through the "doodle" without ever losing its identity and recognizability in the eyes of the beholder.


Lastly everyone who use Google therefore become young and dynamic in turn, consequently the brand is for all those who wish to break the mould and experiment.

Griffin, A. (2017). Why today’s Google Doodle might be its most fundamental ever. The Independent. Available at: https://www.independent.co.uk/life-style/gadgets-and-tech/news/kids-coding-language-computer-programming-education-google-doodle-a8090271.html.













I.a. Organizational Culture


The values ​​of this brand are at the heart of the corporate culture, and Google passes them on to external users flawlessly. 
The fundamental values ​​are identified in fidelity and reality, community and relationships, flexibility, attention to detail, desire to experiment and last but not least, focus on the user and everything else will come by itself.

Overall Culture (2016). Google Mission, Vision & Values. [online] Comparably. Available at: https://www.comparably.com/companies/google/mission.

Google has a welcoming and peaceful working environment in which employees can easily discuss, share and compare ideas with each other with the aim and objective of creating new ideas and projects.
In this way, Google indirectly provides its employees with a working climate that allows them to feel more motivated and in a good mood.

Indisputably one of the main values ​​of Google is represented in the workplace, which is characterized by a light, harmonious, as much as informal and democratic atmosphere.
Every single employee is at the center of the project, they are all involved in proposing new ideas and making improvements.
It is precisely for this reason that Google has a barrier-free workplace, a called event is held weekly TGIF "Thank God It's Friday," during which participants are invited to bring questions on any decision to be made in the company.

Kim, J. (2013). 7 Secrets of Google’s Epic Organizational Culture. [online] Office vibe. Available at: https://officevibe.com/blog/7-secrets-of-googles-epic-organizational-culture.

There is a close relationship between employee culture and corporate
culture, to the point that Google can be defined as a big family, in which “we think” prevails over “I think”.
Google is characterized by a flat organization structure, in which communication is at the center of everything and also can draw many advantages: better communication and relationships between colleagues,
simple, faster decision making processes and it is much easier for the business to change and adapt to external events surrounding the company.

Smithson, N. (2015). Google’s Organizational Structure & Organizational Culture (An Analysis). [online] Panmore Institute. Available at: http://panmore.com/google-organizational-structure-organizational-culture#:~:text=A%20flat%20organizational%20structure%20means.



1.b Relationship Google Swot and Pestle Analysis


As a clear result the Swot analysis, demonstrate how this company is versatile and dynamic, while from the Pestle analysis it is possible to have a better understanding of the environment and the corporate culture in which this brand is inserted.


One of the most important strengths regarding Google is its position in the market shares in search engine, substantially Google has no pressure deriving from other competitors.
Google also possesses one of the best and most complex powerful tools for online advertising services.


Additionally, Google provides mobile service users with the Android operating system and guarantees a large amount of space for storing personal data.
On the other hand, the company also has some weaknesses.
Google has received multiple criticisms from numerous experts for its excessive reliance on privacy, specifically regarding not showing algorithm information.


Moreover, many of these experts they also noted that the organization is characterized by extreme dependence on advertising whereas the company made 86% of the total revenue from its projects is related to advertising.
Taking a look at the opportunities, over the years Google has come very close to its competitor Apple iOS regarding its Android operating system, despite the fact that the operating system undoubtedly has further room for improvement compared to the current version. 
In addition to this, the company is investing heavily in Google Glasses and Google Play to implement revenue.
Finally, the organization owns its own storage and cloud solutions, which can play a key role in the Google enterprise marketing venture.

Abhishek Mitra (2019). Google Swot and Pestle Analysis. [online] SlideShare. Available at: https://www.slideshare.net/AbhishekMitra48/google-swot-and-pestel-analysis.

The presence of numerous giants entrepreneurial and their very fast technological innovation are serious threats in the sectors in which Google operates. 


Other than that, Google even has to deal with government regulations which can often be real obstacles to its entire business.
It is clearly that these threats are external factors that reduce or hinder the technology business.
Finally, one of the biggest threats to Google is the significant amount of money it spends each year to defend itself against legal conflicts.

R., H. (9AD). Google SWOT Analysis - BUS100MAwan. [online] sites.google.com. Available at: https://sites.google.com/a/email.vccs.edu/bus100mawan/swot-analysis. 


On the other hand, results from the pestle analysis that there are many external factors which affect Google’s strategies, revenues, profits, and competitive position. Google holds such a power that it has ample freedom as regards international commercial treaties, all this allows the organization to develop on the world technology market without major problems.


Moreover, Google's entrepreneurial activity also substantially depends on the economic trend and Technological Factors in the main markets.
Clearly the economic stability of them, where Google is already present with its variety of services, allows the organization to keep the revenue stream high and to have a constant increase. 
At the same time, any growth in developing countries could certainly be an opportunity to enter new markets, with an increase in online services, hardware and software, thus obtaining new profits for the company, with a consequent significant increase in sales of Google services.
Finally, all this must be surrounded and supported by the right strategies, programming and planning and in the short and medium to long term.


Companies as Facebook and Instagram represent a real threat to Google in the field of social media as they have great influence in online digital advertising. Following in the wake of the socio-cultural trend, it is possible to create a specific target of customers, with the aim of increasing visibility with only people interested in the content of advertising campaigns, with more complex algorithms that better adapt to the diversity of customers and their needs. Thanks to this, we avoid investing resources in advertising for people who have different interests.

My Accounting Course. 2020. Asset Turnover Ratio | Analysis | Formula | Example. [online] Available at: https://www.myaccountingcourse.com/financial-ratios/asset-turnover-ratio. 







II. How Google’s values are reflected in the personal culture of employees


How Google's values ​​and employees' personal culture are closely linked is now evident.
It is essential to ensure that corporate and personal values ​​are the same, and in this sense, Google has thus succeeded in creating a work environment and a solid and tangible brand image for those who observe it.
The choice of suitable employees and subsequently the development of services for users that fully reflect the company's values ​​demonstrate the corporate strategy.


This synergy positively affects the business model because it ensures that the company is in constant growth and development. For all the reasons listed above, it is clear that this brand is a real influencer in different areas.


As Google shows, it is essential to have employees who embody company values, but even more is fundamental to renew and nourish the bond between people, and the connection between the company and the services offered.  This build a kind of real family in the eyes of who looks at it. Google constantly demonstrates a care and interest in all those who relate to the brand (whether they are employees or customers).


Creating a person-friendly environment that is able to respond to the needs and requirements of those who relate to the brand has been the key to the success of Google. 


All this is clear from the structure and concept of the corporate offices, in all the different locations around the world, up to the ease of use of the search engine.

All Google services are designed to improve people's daily lives make them feel at ease whatever the task they are doing, constantly inserted in a community they can count on and rely on.
The combination of these choices demonstrates how Google is at the forefront of building and sharing corporate values ​​that are strong and concrete but versatile and dynamic at the same time.

Tran, S.K. (2017). GOOGLE: a reflection of culture, leader, and management. International Journal of Corporate Social Responsibility,






























III. How the relationship between organizational culture and the personal culture of employees affects company performance and results 


At the heart of Google's cultural organization, we find employees who play a key role for the company: the company is in fact characterized by solid esteem and mutual trust.


Google gives extreme importance to the opinions and ideas of its employees, leaving room for their creativity: all this is visible from the attention to small details, for example in the company offices there are dedicated places to stimulate creativity and increase the attention threshold.


Moreover, this company has shown in numerous ways to be sensitive to issues dear to employees, one of which is overweight and to create benefits that reflect the needs of employees has built gyms with free access for all those who work for the brand.
This type of benefits is increasingly fundamental for people who are looking for a job, so much so that studies show that 4 percent of recent graduates in 2010 refused job offers because the benefits offered by the company were not in in line with candidates' expectations.


Observing the organization from another point of view, the recruitment criteria used by Google plays a fundamental role: the company prefers competence to the experience of the candidates.
It undoubtedly that the organization transmits key values ​​to its employees, helping them to put failures behind them by drawing and creating future strengths.


Finally, Google Culture also is a spirit of adaptability: principally the company moves, changes and innovates quickly to keep up with the times  
preparing itself for any obstacles that may arise in the future.

Poundstone, W. (2014). Are you smart enough to work at Google? trick questions, Zen-like riddles, insanely difficult puzzles, and other devious interviewing techniques you need to know to get a job anywhere in the new economy. New York; Boston; London: Back Bay Books / Little, Brown and Company.








4.Conclusion


[bookmark: _GoBack]Since Google is part of an industry that is constantly changing, it must always keep up with the times by proactively responding to trends that are constantly developing.


Over the years Google has acquired a solid and continuous stakeholder satisfaction, an excellent quality product to its users and implementing it by constantly adding novelties, products and services that value customers.


The company aims to grow intellectually: Google has also grown because it has taken on high risks and invested with determination in projects that would have been successful for the company.



One of the latest news of the company is the introduction of a new course named “Google Career Certificates”, where they will consider their $300 training certificates equivalent to a four-year degree for related roles.



Daniel, R. (2020). Google are offering six-month “learning certificates” in replacement of university degrees. [online] Happy Mag. Available at: https://happymag.tv/google-are-offering-six-month-learning-certificates-in-replacement-of-university-degrees.


www.coursehero.com. (n.d.). Conclusion Google is in a rapidly changing industry where it also needs be able | Course Hero. Available at:  
https://www.coursehero.com/file/p5pnpdn/Conclusion-Google-is-in-a-rapidly-changing-industry-where-it-also-needs-be-able.
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