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Introduction 

This report will be researching and learning about managing remotely, it will be looking into what managing remotely is and how managing remotely can be achieved. It will then go on to learn about the benefits and negatives of working remotely Aswell as the benefits and challenges of managing remotely. It will them take some time to reflect on its findings. Working remotely is becoming more of a permanent fixture in recent years. It allows employers to reach employees with excellent experience from all over the world. But what does that mean for the managers who have lead teams without seeing or speaking to them in person? Especially the employees who live in different time zones? This report is to try and answer those questions. We will decide what the pros and cons are for working remotely for employee and employer and if there is a much more desire to be working from home in the most recent years.
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[bookmark: _Toc162017541]What is managing remotely?

Managing remotely means a manager works in a different location than their fellow colleges. Employees may work different hours or days or even different countries. This means that you will be managing people in many different situations. This requires excellent communication with your team members regular check ins. Remote management refers to a managing team from many different remote locations. This allows managers to oversee employees from various locations. While this is not a new concept it is however an affect way of managing remotely. According to (Sandfield Staples, 1997) This research investigated of the practice of managing remotely and potential ability manage and be-managed remotely.
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According to (Cavanaugh-Schroder, 2012) being proficient at managing remote employees requires a mental leap, especially for a traditional minded manager. It comes as productivity needs more visible activity level of work and desk time to shift to employees too. Everyone seems to acknowledge the work from home meaning but not everyone has had the chance to experience it. To lead a remote team well managers must apply the saying loosen the rails a bit while trying to hold employees accountable. Without the constant need to monitor all the time.
For a manager to be self-aware of one’s skills in managing remotely to be direct and set clear standers when managing remotely. Some standards many vary but overall having that self-awareness in the working environment leads to a higher achieving format of working relationships. According to (Thompson, 2021) The skills needed to maximizing personal effectiveness can be seen to be extremely important with employees it shows a self-awareness that overpowers those in a weaker position. Before a manager can lead in a managerial role, they need to assert certain skills that show superior to those employees around them. For example, when schedules, team meetings one to one meetings etc.
According to (Kolb, 2020) one method that can be used when managing remotely when in meetings go over what everyone’s accomplished and the goals for the coming weeks go over past work and reflect how this can be worked on in the future. Set goals for each task and keep everyone accountable. 
Another way to successfully remote manage is to employ the SMART acronym be specific, measurable, achievable, relevant, and time bound. This helps when giving clear information and instructions that can be based on working remotely it helps give a clear constructive method when having to work by a deadline etc. Smart goals are important when working remotely as employees could be working in different time zones, language barriers could prove a problem and peoples working styes. When using smart goals, it can help overcome any misunderstandings that may arise it can form a clear direction and structured goal settings within the employee/ managerial roles. This is essential when leading a project to have success. Be flexible and adaptable when shown opportunities. Being specific about what goals are needed to make sure their measurable and achievable if there are relevant and have a time bound element this will set out direct goals that will be easier to achieve.
Its important that business have the correct equipment and resources for remote workers to work efficiently. These would include broadband connection, a laptop, and a mobile phone, printer, quality microphone scanners, planners, and many more that completes your office to home set up. When your homes essentially become an office space you need these things to ensure you get work done its crucial that you have the correct equipment to ensure your productivity and completing work assignments.
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According to (Fried & Hannson,, 2013) The benefits of working remotely is a significant less cost when travelling back and forth the overheads and expeditious of business costs is significancy lower than working in a office. There is a better balance of on home life balance which in turn can lead to workers being less stressed as this suits both them and your company. It increases motivation and engagement within the workers. This saves in time and carbon footprint if employees decided to remote work allowing much more flexibility for employees to balance work and home life. According to (Neeley, 2021) These rapid changes are unprecedent but this working format is nothing new Employees worked from home to keep flexible hours by using broadband technology to communicate between home and office.
· Better work/home life balance 
· Less travelling
· more motivation
· Higher productivity
· More flexibility
· Money saving
· Time saving
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Cook (2019) claims that remote workers tend to have a lot more flexibility as in your typically not stuck in the morning or late rush hours. Remote workers are encouraged to prioritize their schedules as a worker is not stuck to an office desk 8 hours a day.
When working autonomously you are stuck with what ever working conditions are given to you. This may mean you are in a square cubicle for the most part of the day which can become frustrating over time this can reduce productivity.
When managing remotely necessarily be bad for your health sitting in small areas with other co workers could mean you are eligible to pick up colds etc. Also, you are confined to a desk for most of the day so less active and less opportunity to get moving around as much. This can also lead to higher anxiety. You are more likely to eat basic food that is quick and easy and less nutrient.
When working remotely you can save money on travel costs from commuting back and forth, eating out for lunch each day. You also do not have to think about an outfit each day so can save cost with clothes or uniform etc.
When working remotely from home it gives the worker much more incentive to stick around longer as it takes the pressure of in various of ways including flexible hours.
Other benefits for working at home are as follows:

· It can reduce costs of overheads for example, Electricity, Gas, Cooling system, Hot water and many more office essentials. 
· Remote workers have more flexibility.
· Remote workers have more autonomy.
· Remote workers have better health.
· Remote workers save money. 
· Remote workers stick around longer.

[According to (Farrer, 2020) The key to differentiating between a workplace fad and economic strategy lies in the hands of the business. If corporate leaders throughout the world believe remote work is beneficial to the sustainability of their brand, then they will invest in the development of its recourse.]
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According to (Cook 2019) when working remotely you may experience some unproductive working conditions that can impact an employee focus, for example the phone ringing, the doorbell, passing traffic, children, animals, chores. While you have the absence of a superior or supervisor there is much more tempt to lose the concentration. Working remotely an employee may have an urgent work-related requirement if for instance the internet goes down and there for missed emails etc can have an impact on how fast the response is met while working remotely. While if in office you could have the face-to-face conversations. 
When working remotely you may miss the chance to have that essential feedback and communication that managers and supervisors give to ensure the job is being done to a standard that they hold. Remote workers can make this process harder as it becomes more challenging to give feedback as it lacks a personal interaction, with can help managers help you.
When working remotely the negative effect this could impact is the sense of loneliness not having someone to converse with. Also, anxiety if you need some reassurance if a task may be too difficult or just some advice in general. Limited movement could lead to physical health being affected with the loss of mobility.
According to (Snyder, 2023) “The covid 19 epidemic changed the world virtually overnight. With a sometimes-fatal contagious respiratory disease spreading from one human to another, the pandemic led to massive changes in the way people went to school, shopped for food, and conducted their work lives. Before the pandemic struck, remote work accounted for only a small percentage of US workdays, just 5% according to WFH Research.”
Other negatives of working remotely include …

· Loss of work life balance
· Less human interaction
· Unproductive working conditions
· Lack of leadership/feedback
· Delayed response times
· Negative health effects
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According to (Burkus D. , 2021) When working remotely the fear was that workers would slack off to much without that in person oversight, but now in fact we know that it’s the opposite remote workers are more than likely to overwork as when your working life and personal life are mixed in, it’s harder to find that balance and to switch off. 
When working remote workers need to be motivated and to be committed as it could prove difficult or challenging to stick to the task in hand, get easily distracted so prioritizing the job in hand helps to concentrate on task to get the work done without the temptation to get easily distracted and procrastinating on the project.
When working remotely it is a given that you will have distractions if you a working from home and have small children around that can be extremely distracting, the household chores can be very tempting to get done and before you know it its taken a huge chunk of the day away. Other distractions can be animals, TV, doorbell, its about prioritizing and settling boundaries and sticking to them.
When working remotely it can get very lonely with the lack of human interaction if you do not have anyone at home this can get very mundane and can easily slip into the lack of concentration it takes to focus on the job. Best way is to find the balance of working to taking time out to reach out for that small part of communication you desire. Set a time where you have lunch and meet with a friend or facetime then set back to work as you would if you were working in an office.
When working remotely you could face several communication issues. You could miss the overhead discussions, feeling left out that other colleges are having meetings without you are therefore left out of the loop or not having so much of a say in any decisions. This could lead to misunderstandings or arguments. Time zones could be a communication issue not having a direct or fast response when needed can cause potential issues. 
When working remotely there could be issues with Technology such as a computer goes down and you do not know how to fix what ever issue there is. Internet is also anther huge problem if it goes down you have poor connection when in virtual meetings you could miss valuable information that is lost from poor connection. 
When working remotely Bad habits can become more of a problem as there is easy access to a fridge etc you could snack more out of boredom it can be hard not to go back and forth the cupboards. Exercise is also a potential problem when stuck in the house a lot and over working you may not be able to get those steps in or get enough fresh air. It is important to get the Vitamin D when you can. (Pinola, 2024)

· Working to much
· Prioritize work.
· Interruptions
· Loneliness
· Communication issues
· Technology issues
· Bad health habits  
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From the main findings I have learned that working remotely is becoming more popular in recent years. And that managing teams remotely can be challenging but also rewarding. Working from home seems to benefit most people with regards to more quality time with their families and no commuting. But it can also have some negatives such as feeling lonely and lack of routine, in turn lead to declining mental health with lack of human interaction as some people that is there only time hey do have outside relationships having that in person relationship in the working environment it produces higher engagement, better quality in the workplace and a higher wellbeing with others.
With the covid 19 pandemic many people feared the challenges that remote working would bring but now many companies have decided to keep with the working from home approach. It comes with many difficulties it is down to the personal preference. I feel its down to personal choice if this works for your lifestyle or home environment then it could be beneficial to you or not so beneficial. I would consider the difference of people’s opinions on remote managing and try to be accommodating to everyone’s situation even when sometimes this is not applicable. I feel working remotely increases independence and a sense of empowering in the correct environment. They can set their own schedules and working environment, it differs from person to person as it depends on their personal circumstances as well as their own characteristics. Some workers report higher engagement levels so improves mental health. So, in reflection from my findings and research in this report I believe no matter how working remotely applies to yourself there are many pros and cons depending on how they apply to your individual lifestyle. The overall experience of remote working in recent years has been highly positive since the covid 19 pandemic hit as many people have adapted to working from their homes. With much support from managers, it seems to have a better success rate among businesses that in a long-term setting remote working has now become business as usual when delivering results quickly and effectively. Having that self-awareness and discipline when experiencing working remotely is efficient when using different tools to acquire growth and productivity. Decrees in stress levels no longer stuck in that commute to work or what to wear can simply be a mundane task all on its own. This in turn makes up for extra time to spend with family or friends or hobbies you enjoy. It is not all fun however it does come with downsides to working remotely and this is different from person to person as we touched upon the isolation some may feel when they have no human interaction for days at a time. Missing that face-to-face experience can become incredibly challenging, this can be rectified by making a conscious effort to make plans outside of work. Depending on your work role the industry you are in you may still have the need to have face to face interactions but for many this is not the case. It then becomes difficult to get motivated or productive.
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To conclude this report has researched and learned about managing remotely. It has looked at what managing remotely is and how to manage remotely. It has learned the benefits and negatives or working remotely and the benefits and challenges of managing remotely. It has also reflected on its findings. There are many distinct aspects to look at within this report. When working remotely many varied factors can come into play you have to weigh up if this is beneficial to your own life. Managing remotely require excellent communication clear direct expectations a positive team member much adaptability and all necessary resources to be able to deliver the best you can when working remotely. This allows managers to help their employees work efficiently and effectively to succeed in all remote environments and can solve any problems that arise. Every company has their pros and cons but having the basic structure of working environment can lead to the best leadership and happy employees that become efficient and therefore easy. Remote workers have shown a much higher job satisfaction and in turn produces an overall better performance of working life balance. With the enjoyment of flexibility lack of commute time and cost saving it gives employees a sense of empowerment.
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