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The first time I successfully applied for a job, I was 18 years old. I had just recently moved to the UK; I had left the country of my upbringing behind. I was no longer in my comfort zone. I had left school and my friends behind and was embarking on an exciting, new chapter in my life. Unfortunately, my father had plans that didn’t involve me going out into the world all alone. He had already made enquiries for me to attend college. While I was enrolled in college, I wanted to earn money so I could explore the new world around me. College was also a gateway into another world, the World Wide Web. My mother had pointed out a job opportunity for a pub in the local newspaper. I had a paper copy of my CV, which my older sister had help me create the night before. I walked into the Irish bar, wearing a well-polished pair of wingtips, a grey suit and my father’s Abercrombie overcoat and took the first steps of working life.

Many will remember a time before the internet, some saw the new technology as a glimpse into the future. Others were more dismissive and chalked it off as a flash in the pan. When the dot.com bubble burst in March 2000, many people had lost their life savings. Interactions on the Web were purely transactional, yes there was email, dating sites and other forms of connecting as an individual. When the social media boom started in the early 2000s, (the first recognised social media was Six Degrees, which started in 1997) they were used as a way of connecting with old friends, making new friends and leaving your digital footprint. Within two decades, social media was driving news stories, monetizing your spare time and ordinary people were able to become famous. The internet was becoming personalised, users were becoming consumers and creators.

It wouldn’t take long for corporations and companies to find their on-line presence could be affected both positively and negatively. Social media was becoming a big player in “attention economy”. Promotions, special events and the ability to connect with customers like never before. While social media was becoming essential to a business’ operation, one aspect was being fully utilized, recruitment. There was a reluctance for HR to post vacancies on social media, preferring instead to focus on traditional methods like job boards or recruitment sites. Sites like LinkedIn were gaining users, but it was viewed as networking for professionals. Job sites like Indeed and Monster had thousands of vacancies, but users had to create profiles, upload a copy of your CV, set up job alerts and the get inundated with emails of job postings that were often not relevant. Typing into search bars and clicking on job descriptions were being replaced by scrolling. 

The Big 3 (Facebook, Instagram and Twitter) were able to attract a bigger share of user’s time. Social media could be used to reach passive candidates (employees that weren’t actively looking for a new job) and critically, young people. In the US, 90% of 18- to 29-year-olds use social media. 73% of 18- to 34-year-olds found their current role via social media. While job boards are still the No1 method for searching for a new job, job seeker traffic is down 13% since 2020. The percentage of college educated users on LinkedIn is 51%, while Instagram has 49%. LinkedIn was most recruiters go-to site for talent acquisition, but social media was able to cast a wider net. Another benefit to using social media for recruitment was that recruiters were able to vet candidates online. Similarly, job seekers were checking out employer’s work on sites like Glassdoor. How a company treated its employees was becoming central to its reputation. 

While jobseekers were being told that they needed to “stand out from the crowd”, many employers were looking for alternative methods to attract candidates. Solving puzzles or writing code have become popular ways to interact with candidates. In 2010, Ogilvy and Mather launched a recruitment across You tube, Facebook and twitter to find “The worlds greatest salesperson”. Candidates were invited to send themselves selling a brick, the best videos would be submitted to the Cannes Lions Advertising Festival. The winner was awarded a 3-month fellowship.  Euro Wings launched a recruitment campaign looking for the “perfect match”, candidates were encouraged to create a Tinder-like dating profile. Users would swipe right to find out more about the position or swipe left if users weren’t interested. 

Society has changed immeasurably over the last 20 years. The way we interact and communicate is unrecognizable, social media has played a large role in shaping our world. Whether some new technology will come along to replace it remains to be seen, it appears that social media is going to be around for the next few years. It will continue to evolve; it is able to adapt to trends and is still the most efficient way of getting your message out there. The rise of machine learning and AI will pose their unique challenges to the job market. However, our natural instinct to interact with others will never be quelled. With each new generation, technologies change our perception of work. Working from home, hybrid working, self-checkouts, automation software are all impacts of the Fourth Industrial Revolution or “Industry 4.0”. Industries that fail to adapt will fall by the wayside and be replaced by those that are able to get all the moving parts synchronised.
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