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[bookmark: _Toc214198679]1. Introduction 
Corporate social responsibility and business ethics have taken the center stage of the contemporary corporate strategy and the way in which companies conduct their operations and interact with society (Carroll, 1991; Böhm et al. 2022). CSR involves the role of an organization to make a positive contribution to the environment and society in the quest of economic prosperity (Carroll, 2021, p.. 10). Global concern towards electric vehicles (EVs), the move to carbon neutrality, and ethical procurement of lithium and cobalt are all forms of ethical and sustainability pressure experienced in the automotive industry in recent years (Lovesick, 2020). This essay examines the application of business ethics and CSR in Tesla, Toyota, and BMW through the Triple Bottom Line and the CSR Pyramid within the global automotive industry.

[bookmark: _Toc214198680]1.1 Corporate Social Responsibility and Business Ethics 
Business ethics can be defined as the use of moral principles and values like integrity, fairness, transparency, compliance, and accountability in making corporate decisions and steering corporate behaviors (Crane et al. 2019, p. 5). Business ethics enables organizations operate responsively yet they retain the trust of the stakeholders such as the customers, workers, and the regulators. Corporate Social Responsibility  on the other hand goes far beyond ethical behaviors in the context that it is the responsibility of a company to the environmental, social and economic interests of the company (Barnett et al., 2020, p. 937; Carroll, 2021, p. 16). CSR has made organizations to strike a balance between profitability and welfare of the society as well as environmental protection (Barnett (2019, p. 12). Two theories that may be applied in exploring CSR are Carroll (2021) CSR Pyramid or the Triple Bottom Line as explained 

[bookmark: _Toc214198681]2. Applying Carroll’s CSR Pyramid 
Carroll (1991) CSR Pyramid is a hierarchical model of the ways in which businesses incorporate responsibility into four aspects; legal, economic, philanthropic and ethical. In the case of Tesla, its CSR strategy is based on economic responsibility since it is a market leader in the manufacture of electric vehicles (EVs), and heavily invests in developments of renewable technologies that drive the global clean-energy innovation (Gan & Yao, 2025). Tesla has Laboure problems, regulatory issues, and workers safety and this raises questions about its compliance with employment and safety standards (Magisa & Yuliana, 2025). The company is ethical, as its mission is to be zero-emission, thus the idea of sustainability is encouraged via business ethics, but has problems with culture and transparency, which questions its ethical principles. Tesla also gives back to environmental concerns and disaster relief activities philanthropically, but its efforts to impact the community are still lower in terms of many of its peers.
In comparison, Toyota proves its good economic responsibility with high profitability and advanced hybrid technology especially with its Prius series (Toyota, 2025). Toyota has an ethically responsible approach to its environmental strategy which is earth sustainable and climate neutrality. BMW also has a strong sense of economic responsibility that has produced high performance but sustainable cars under BMW i-series. Ethically, it is concentrated on responsible supply chains, in particular, cobalt sourcing, and philanthropically, BMW Group invests in education, arts, and social inclusions (Silva Junior et al., 2023).

[bookmark: _Toc214198682]3. Applying the Triple Bottom Line 
Triple Bottom Line (TBL) framework proposed by Elkington underlines the key dimensions of sustainable business performance like people, planet and profit. It provides the scope of pushing companies to integrate social equity and environmental protection in addition to economic growth to achieve long-term corporate resilience (Gallardo-Vazquez (2025).
In terms of social sustainability, Tesla has been criticized as having low levels of worker safety and alleged anti-union philosophy practices, compromising its reputation as a socially responsible employer (Liu & Zhou, 2025). On the other hand, Toyota has also had a solid reputation of focusing on employee welfare, long-term employment security, and taking part in community development activities across the globe (Carroll & Brown, 2018). The processes of maintaining diversity, inclusivity, and employee training in BMW reflect the progressive approach toward social policies, aimed at increasing the rates of innovation and retention (Karadağ, 2023).
In the context of the planet (environmental sustainability), Tesla is also primarily an electric vehicle, solar energy, and battery storage innovation company, which places it at the top of clean technologies (Liu & Zhou, 2025). Having invented the hybrid vehicle technology, Toyota is persisting with its hydrogen fuel cell research to realize its carbon neutrality (Toyota, 2025). BMW pays attention to the circular economy concept that encourages recycling, sustainable products, and manufacturing process being green to decrease the impact on the environment. Tesla reinvests their profits into innovation, Toyota prefers to secure a long-term stability of the markets due to their efficiency and BMW focuses on the combination of luxury and eco-efficiency, which should result in economic viability. 

[bookmark: _Toc214198683]4. Critical Evaluation 
Tesla, Toyota, and BMW implementation in their business ethics and CSR practices shows that all three companies address sustainability as one of the core strategies, but the extent to which they have implemented it varies (Shefi, 2018). Tesla ethical image is an advantage due to the environmental innovation, and the lack of social credibility related to Laboure practices. Toyota is a good example of a balanced compliance, sustainability, and social commitment model but previous recall problems indicate that the company has some reputational weaknesses. BMW has high CSR integration expressed by the circular economy and ethical supply chain management (Wilke, 2025).

[bookmark: _Toc214198684]5. Conclusion 
The analyses of Tesla, Toyota, and BMW prove that business ethics and CSR are the key elements of long-term competitiveness in the automotive sector. Tesla has been very concerned with the issue of environmental sustainability, but its labor controversies negatively impact its ethical integrity. Toyota has a mature and balanced CSR way, based on long-term goals in the environment and high levels of community involvement in spite of past issues in recall. The case of BMW shows how the principles of the circular economy and ethical supply chain management can be used to support the brand value and sustainability of BMW. 
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