The significance of culture in leadership and management of organizations
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Abstract
Organizational culture refers to the shared values, beliefs, norms, and behaviors that shape how people within an organization interact, work, and make decisions. It is the collective personality of an organization, often reflected in its practices, communication style, leadership approach, and overall environment.
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[bookmark: _Toc182792421]1. The meaning of organizational culture

Organizational culture is the collection of values, beliefs, assumptions, and norms that guide activity and mindset in an organization[1].

Organizational culture is the set of values, beliefs, attitudes, systems, and rules that outline and influence employee behavior within an organization. The culture reflects how employees, customers, vendors, and stakeholders experience the organization and its brand.

Having a strong culture brings financial rewards to an organization: It can impact employees’ motivation, which, in turn, influences their work’s quality and efficiency, ability to reach goals, and retention rates. Having a culture that fosters innovation can also pay off in the form of new product ideas and creative solutions to problems[2]. 

An organization cannot lose its organizational culture. Once a good culture is not formed within the organization, it will lead to a vicious cycle within the organization, which may lead to problems such as employee laxity and reduced work efficiency.

[bookmark: _Toc182792422]2. Factors that influence organizational culture

Companies with a good organizational culture are attractive to job seekers seeking permanent positions and development opportunities. Excellent organizational culture promotes a positive, structured work environment that helps a company succeed.

[bookmark: _Toc182792423]2.1Forms a Healthy Team Environment

Organizational culture helps improve workflow and guides decision-making. It also enables teams to overcome ambiguity barriers. Team members who understand and are familiar with specific processes are often more motivated to complete projects. A transparent culture unites employees and promotes an organized work structure that helps people work together with purpose.

[bookmark: _Toc182792424]2.2 Decreased turnover
People who feel valued and respected at a company are more likely to stay. It is advantageous for brands to foster a winning organizational culture that supports their core values and mission statement. Happy employees mean less turnover, which saves companies time and money in the hiring process. Companies that achieve a strong culture must take steps to maintain and improve it.


[bookmark: _Toc182792425]3. About Apple's corporate culture
[bookmark: _Toc182792426]3.1 The advantages and disadvantages of Apple's corporate culture

Advantage：
We know that Apple’s corporate culture is to “encourage employees to break the inherent rules” “They encouraged their employees to ignore the ‘establishment’, think the unthinkable, be insanely optimistic and to do their own thing.”
This creates a positive working atmosphere within the organization and employees will be more motivated to work.

Disadvantages：
Apple's culture leaves its employees "unconstrained and uncontrolled." 
Excessive freedom will make employees undisciplined and make it impossible for the company to carry out normal work.
[bookmark: _Toc182792427]4. Problems within Apple Corporation
The problem within Apple was that the company's employees did not trust the top management and the top management could not implement specific policies. PepsiCo executive John Sculley was invited to solve Apple's problems with the thinking of a large company, but Apple's high-tech employees refused to obey John's instructions, which made John's rescue measures difficult to implement.


[bookmark: _Toc182792428]5. suggestion
Solve internal employee problems
1. Promote open communication
Encourage feedback from company employees: Create different feedback channels. For example, anonymous channels (e.g., surveys, suggestion boxes) and open forums so that employees can express concerns without fear. And active listening: Train managers to listen with empathy and solve problems constructively.

2. Establish conflict resolution mechanisms
Set clear guidelines for the company: Create policies for handling disputes fairly and transparently.
Mediation: Use a neutral third party to mediate serious conflicts.

3. Promote fairness
Address perceived unfairness in promotions, compensation, or workload to ensure that all employees feel valued.

4. Identify and address bad behavior
Hold employees accountable for inappropriate behavior while providing opportunities for improvement, such as coaching or mentoring.

It is important that Gilbert Amelio learn from John Scully's failure, communicate more with employees, actively explore their ideas and give feedback. Don't make yourself the enemy of your employees.
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