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This reflective report covers my performance both personally and in regards to the group during the line launcher competition assignment. It has been divided into two sections, personal performance and group performance, to better organize my thoughts and critiques.
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I believe my performance during this project has been of relatively high standard, though of course not without regions for improvement. As the oldest member of the group as well as someone with some experience with the university’s methods from foundation year, I naturally fell into somewhat of a leadership role early on in the project. I helped guide the initial discussion that determined and assigned areas of responsibility for the project which were carried all the way through to construction from the design phase. In addition, I helped proofread and compile the disparate sections of the team’s group reports, making sure each member’s contributions were of relatively similar standard in terms of presentation.
However, while I might have been an effective organizer in group meetings, I did not do a good job with communication and scheduling. This responsibility was taken up instead by Tom Schultze, who had the initiative in setting up a group chat and calling the members together for meetings. Without his efforts in this area, we likely wouldn’t have reached the level of success we achieved for this project. Although the group did not suffer overmuch from my lack of initiative, I believe I should have done a better job at asserting myself as team lead and marshalling the members together for meetings and building times, as both tended to become more erratic in later stages of the project. It’s clear to me now that regardless of who ends up with the role, a clear discussion of team leadership should be done at the start of a project, as the organizational aspects of group work can be considered a role just as important as the designing and testing.
[bookmark: _GoBack]As for my performance regarding my own area of design responsibility, I believe I conducted myself particularly well in the early stages of the project but fell off in later stages. During the research and design specification phase, I spent a significant amount of time organizing collected research and other data into a QFD chart, which greatly helped me in determining which aspects of design to focus on during the design phase. The amount of research I conducted appeared to be sufficient at the time, however some deficiencies became apparent during the building and testing phases—while I researched real-world examples of line launching devices, I did not consider in this research the aspects particular to the competition. Specifically, the line managing system I designed was more than sufficient for a soft rope line, but failed to perform properly with the stiff fishing line designated in the contest regulations. In future projects, I must take care that the implications of any research conducted are properly applied to the requirements at hand to avoid similar oversights.
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I consider our group to have performed quite well. While one member of the group had some issues making himself available, especially in later stages of the project, he and everyone else nevertheless completed their areas of responsibility. I believe that no single member of the group did less than their fair share of work, which is what contributed greatly to our team’s level of success during trials.
At the same time, it must be said that our group was still not entirely successful. As mentioned, the line launcher—my area of responsibility—failed in trials despite the rest of the device working as designed. This is of course a failing on my part, however I believe that some key changes in group behavior might have helped ameliorate the negative effects. The main cause of this failure is the late construction of the device. After submitting our designs, we had three or four days in which we more or less gave ourselves a break. In retrospect, we should have been using this time for construction in order to get to testing earlier. Had we done that, the deficiencies in my line managing system would have been made clear in time to effect a redesign.
Additionally, during the course of the project my design responsibilities shifted; while I was initially in charge of the frame, this eventually got rolled into aiming, and I spent my extra time helping other members with their areas of construction. In retrospect, I should have been using the time testing and improving my own component, as that ended up being the only underperforming part of the device. While helping team members is good, it shouldn’t be done at the expense of my own responsibilities.
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1. Clearly designate a team leader who is capable of holding the group to a schedule; it will help keep the team effective throughout the entirety of the project.
2. Push to testing (digital or physical) as soon as possible to give yourself plenty of time to identify and eliminate weak points in the design.
3. If you have an idea which can help another part of the team; share it, but don’t invest your energy in it until you’ve completed your own responsibilities.
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