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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Teams are vital for any organisation’s success; this is regardless of what environment they work in, regardless of whether that’s in an office setting or an extreme environment (Kozlowski & Ilgen, 2006).Teams are advantageous in various ways as they pool diverse skills and knowledge. This allows divergent thinking which builds up under skilled team members. It provides a source of assistance, a boost of morale and more importantly, positive affect (Salas, Sims, & Burke, 2005).

Within this task I will be exploring and evaluating what exactly the role of a constable is, how we maintain professional standards, leadership and team working and finally a very hot topic now, which is wellbeing and resilience.

Firstly, I will be evaluating theories of team dynamics as a means to develop team cohesion. The team benefits discussed above will only be apparent in cohesive teams. 

Cohesion is the bond which drives team members to remain together and want to work together (Casey Campbell & Martens, 2009). Pramlal (2004) explains that teams need to be cohesive and effective in order to be successful. Going on from this, the Police service view is that they are dependent on effective teamwork as it is an integral part of their daily work activities. Meaning, teams within the service need to be highly cohesive in order to enhance team effectiveness (Pramlal, 2004).

There are a few theories of team dynamics which are to develop team cohesion. The first being “Tuckman Model” which is a model forming 5 stages which is known as “Forming, Storming, Norming, Performing and Adjourning” (Chapman, 2020). The first part of the model, which is the “forming” stage, relates to when new team forms, individuals will be unclear of the purpose and what every person’s role is. In the “Storming” stage, the team members will begin to test the boundaries, conflict with one another to establish everyone’s different ways of working. As the team develops into the “norming stage”, the members will begin to appreciate other member’s strengths and begin to respect the leader. Now the team is “performing” they have reached its full potential with hard work and a structured process. Finally, as the team comes to an end of their project they are “adjourning” which means members will leave for other departments.  

However, Bonebright (2009) has argued that Tuckman’s model lacks the explanation of how groups change over time. Additionally, he adds that the above model does not take into consideration that members may fail a task. Moreover, how would the team react if they did fail a task and more importantly, the model does not cover how they recover from that.

A model, which is considered more appropriate, is ‘Drexler and Sibbet Team Performance Model’ (Sibbet, Drexler, 1994). Where this model is different to the “Tuckman model” is that it has seven stages, which the last one gives the member an opportunity to reflect to fix any mistakes. 

This model would significantly improve team cohesion as it gives the team an opportunity to reflect and improve on the task. This would increase communication, which is known to be vital in any team tasks, as the team would have an opportunity to discuss how they can improve together. 

Carrying on from that, a few possible reasons why some teams cannot functions will be explored below. If members of the team do not feel a sense of cohesion within their teams it may be due to dislike, distrust or disinterest. This would lead to members being less motivated to participate in the team activities which reflect the positive benefits of the team (Salas, Grossman, Hughes and Coultas, 2015). 

Further to the above, teams which are not cohesive can be dysfunctional which quickly becomes visible to the wider organisation. Signs that the team is not functioning are complaints, staff turnover, gossip and transfers out of the service (Rose and Beard, 2018). In addition to that Rose and Beard (2018), explains that this could have a personal and psychological impact on team members. As you could feel anxious and stressed around how to improve team cohesion and the feeling that team communication, morale and behaviour might continue to break down. 
 
To summarise, the most common issues, which affect team functioning are:
gossip culture, unprofessional conduct, toxic personalities, personal crisis, workplace romances, family ties, lack of diversity and inclusion, unresolved historical issues, manager’s style, unhealthy competition, overwork and no clarity or accountability (Rose and Beard, 2018). 

To resolve these issues, Vatamanescu et al. (2014) explains that individuals will identify themselves with a team more effectively if they have common attributes, goals and respect between team members. Further to that Vatamanescu et al. (2014) goes as far to say that if these individuals are given direction and a goal to reach by the leader or the wider organisation it will increase their team cohesion. 

Markova and Perry (2014) adds to this by saying that if team members have belief in the team, and that they have the ability to succeed, those individuals are more likely to engage, take part in the team activities and view the team as a necessity for success. Markova and Perry (2014) goes on to explain that if the leaders and the organisation have a positive expectation around the team capabilities that it will subsequently boost the team spirit and in turn the cohesion in the team.  

Adding to the point of team spirit, Schuster (2020) found that collaboration positively affects wellbeing of members of the team. These good relations between team members creates a sense of belonging and increases team cohesiveness. As discussed above a team that is more cohesive interacts more actively improving information sharing to enact better team decision making. In turn, the team cohesion will facilitate participation in their teams, positive relations and individual learning (Schuster, 2020).

To enhance cohesive teams Han et al. (2016) shares an interesting point on the matter. By explaining that:

“Humour in communication creates an open atmosphere by awakening positive emotions that promote listening, understanding, acceptance of messages and freer responses. In fact, HR managers from various industries indicated that having a fun work environment tended to promote communication among employees and enhance feelings of group cohesion. This may be because sharing fun is already a form of communication that leads to further communication, a feeling of connectedness and, thus, a sense of cohesion at the group level”

Adding humour to a number of situations can create a positive interaction with your peers. However, Markova and Perry (2014) adds to this by saying that individuals must ensure that you understand the audience when incorporating humour, as all people find things differently. Team dynamics could also be compromised due to one of the standards of professional behaviour within the code of ethics may be breached which is “Challenging and reporting improper conduct” (College of Policing, 2014). Which in turn could tarnish the team dynamics due to members of the team being affected by the professional standard requirements. 

This follows in nicely into what we will be exploring which is what extent group dynamics are shaped by wider organisational cultural norms. 

Firstly, a big part of the culture within the Police service is humour. The way officers cope with stress is vital in being able to manage stress and reduce the effects of anxiety and stress on their wellbeing. Tuttle et al (2021) will argue that the role of humour is less known to be an important part of the Police service culture for coping and socialization. In the study, it shares that humour has been recognized as a sign of resilience. In particular, “dark humour” has been used to cope with quite difficult circumstances such as death and more distressing situations and become a cultural norm (Tuttle et al., 2021).

As mentioned above in relation to culture, police officers are influenced by strict organisational structures. These include values, norms, beliefs and finally expectations that are placed by other officers and passed along the organisation (Adcox, 2000). One major cultural norm which affects group dynamics are: differences in experience within the teams. Adcox (2000) makes the point that officers in young service will quickly learn the organisations expectations of what they expect of you on or off duty. Where more experienced officers would have refined these values within years on in the role.  

Within the modern age of workplace, they are increasingly diverse. Some of the generations, which are working alongside one another, are generation Y, generation X, baby boomers and mature workers. Meaning that teams need to have a sense of cohesion if not, inter-personal conflict can occur within the team (Farren, 1999).

However, Pramlal (2004) makes the point that as the Police service attempt to have a diverse workforce to be representative of the community they serve, a diverse workforce can often have a significant difference in how they think, problem solve and communicate. This can provide higher quality decisions due to the range of experience. Indeed (2021) adds to this by explaining that these inter-personal conflicts arise when two or more people have a different point of view. This can be amplified by a number of reasons such as differences in values, personality, class and poor communication. This links back nicely to what was discussed previously in the essay where it mentions if a team is cohesive that there communication would be effective. This argues the point that if the team has poor communication that it would not be a cohesive team.  

When discussing inter – personal conflict it is worth noting that this is where various performance strategies are useful to be able to manage this. In relation to individual performance, management the College of Policing (2008) describes the strategy as having the energy to make things better, being timely in your actions to address problems and making the best use of resources. Performance management should not be about holding people to account or just simply a review. 

To be able to improve individual Performance, College of Policing (2018) explains that you should review the current performance and if there are any factors that might affect future performances. With this information, management should then be making decisions in response to the information provided, so that future performances could be addressed with action plans (College of Policing, 2008).

However, strategies to manage team performance are most likely going to be managed on a daily basis. This can be done by regularly monitoring results and resource management. To increase communication and performance within the team. College of Policing (2008) suggest having daily briefings to highlight priorities, problem solving and any issues within the team can help with this.

To counter that strategy, College of Policing (2008) also adds that performance management is difficult to measure. The bond between the decisions taken to improve performance and the feedback received through performance is not clear. This makes the point that the decision maker needs all the support they can to ensure they can make the right decisions. This could be through evidence-based policing. 

Within the Police service, there are a number of professional standard requirements to comply with. Team dynamics could fall foul to these requirements; below I will explore some examples of how this may happen. The code of ethics is the core of all the decisions made within the police service, it is about self-awareness. Ensuring that everyone within the police family are able to do the right thing and that they have the confidence to challenge others, irrespective of their role within the service. College of Policing (2014) explains that the code of ethics is not sufficient to reduce unprofessional behaviour as to be successful in needs to be discussed everyday between team members. 

This may cause issues within the team dynamics if a member of the team does not comply with one of the standards of professional behaviour. A good example of this is duties and responsibilities, if members of the team believe that others are not carrying out their duties and responsibilities it will cause a rift between them and find themselves in misconduct. These examples could carry through to all the policing principles and standards of professional behaviour, if members of the team are not complying with said principles they would be failing to comply with policies. 

College of Policing (2014) makes it clear that not all breaches of code of ethics will involve misconduct or disciplinary action. The actions will vary pending the allegation. The most serious and sensitive incidents and allegations involving the Police would be referred to the IOPC (Independent office for Police Conduct). 

To conclude, it is clear to see that there has been extensive research been done to show the importance of team being cohesive, the benefits of team dynamics and how it can be improved. Further to this is evidence that there are a number of different team dynamic models, which could assist organisations becoming more productive. Finally, it explores the importance of teams to comply with professional standard requirements within their role on and off duty to ensure they do not find themselves in front of the IOPC.  
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Within this essay I will be exploring a policing incident where I was the investigating officer for a very serious crime and my involvement in dealing with and supporting the victim. 

That crime was a domestic abuse; actual bodily harm between a male and female who had been in a long-term relationship. This case was that of a Hungarian couple who had been in a relationship for approximately five years, the male was the aggressor and happened to be in a national sport team. This added to the complexity mainly from the guilt aspect that the victim might affect his career if she reported. The incident which made her report it to the police was that during an argument, the male has picked up a ceramic plate and hit the female across the head with it causing a laceration to the head and knocking her unconscious. 

I chose this example due it to its complexity of having a domestic related aspect to it. The United Nations (2016) describes domestic abuse as a pattern of behaviour within any relationship which is used to gain, maintain, and control an intimate partner. The abuse can be physical, sexual, emotional, financial, and psychological. Anyone can be a victim of domestic abuse, regardless of age, gender, ethnicity, religion, social economic status, sexuality, or background (United Nations, 2016). Some interacting facts from ONS (2020) is that the police recorded 758,941 domestic abuse related crimes in England and Wales which was a staggering 9% increase from the previous year. This continues as an ongoing increase which may reflect the improvement in police recording as well as victim reporting. 

One aspect of dealing with the case which particularly challenging was the language boundaries, this was due to the defending person and the reporting person main language was Hungarian. In addition to the language barrier, the cultural issues are that in Hungary families live close to each other and live together. However, in this case the male made the female move in with him which was extremely isolated from all her family and friends. College of Policing (2015) would back this up by explaining that a person’s cultural background may make them more vulnerable to domestic abuse and create barriers to leaving the abusive partner. The fact that a victim does not speak much English may result in them not know where to turn for help. Additionally, college of policing (2015) added that the police in the victim’s country of origin may not enforce laws against domestic violence as effectively if at all, which results in a lack of trust by the victim.  

Throughout this essay I will be using Kolb reflective cycle (1984) which is typically a learning style theory which is represented by a four-stage cycle where I will tough upon all those bases. The first part consists of having a concrete experience, followed by an observation of and reflection on that experience. Then it is abstract conceptualisation which is concluding and learning from that experience. Finally, an active experimentation that is used to plan and try out what you have learnt in future situations which subsequently result in new experiences (Nichola, 2016). The reason I have chosen this model over others are that each stage of the model is associated with a different learning style, additionally it combines a blend of traditional learning and hand-on learning. 

Firstly, when considering the Kolb reflective cycle, I will now go to the second part of the model which is to reflect on the experience. When dealing with any case it is vital to consider different approaches from police and other professionals. This is all with one thing in common which is to support vulnerable people who are at risk of harm. 

To work out the extent of my victim vulnerability I conducted a risk assessment, which is a DASH (Domestic abuse, stalking and harassment) risk assessment. According to College of Policing (2015) the most effective way to conduct this risk assessment is to ask the victim questions such who they are frightened of and what they are afraid of. I then carefully considered the victims own risk assessment alongside all over information available to me, such as previous history and my own observations and judgements. 

To deal with this case, I considered partnership working. This was due to knowing that to get the best service for the victim I needed to get other agencies involved. Partnership working is important to help reduce the risk of cases being slipped through the safeguarding system. More importantly, it can stop domestic abuse at an early stage or even better prevent it from happening in the first place. College of Policing (2015) explains that’s partnership working makes it possible to see the whole picture to ensure early effective risk identification, improved information sharing, joint decision making and coordinated action to assess, manage and reduce risks.

How partnership works particularly in domestic violence cases and in my example is that with the information received from the DASH and the incident itself I completed a MARAC form. This is a great example of partnership working to improve our response to domestic violence. A MARAC which is a Multi – agency risk assessment conference is a meeting of representatives from local police, probation services, health, child protection, housing practitioners. Once all the agencies have shared all the relevant information they hold on the victim, the potential risks are outlined and discussed to improve safety of the victim. This is then turned into a coordinated action plan (Bowen, 2011). 

Now combining the elements, for my victim of the incident. There was an IDVA allocated which is an independent domestic violence advocate. They attend the MARAC meeting on behalf of the victim and children and provide them with emotional support, safety planning and a link between the police and the victim (Bowen, 2011). 

However, when implementing evidence-based policing to this multi-agency approach of MARAC. A study completed in 2019 by HMICFRS (2019) identified variances in how MARAC function. This led to inconsistent safeguarding between forces and different models being used. The report found that in some cases there were variations within the same force area. HMICFRS (2019) also added that how the MARAC operate differ greatly in their remit, scope, and capacity. This is due to no national guidance on what a MARAC should do, or what the outcome should be for the victim. 

Throughout the essay I have discussed the importance of partnership working, I will now be exploring the value of dealing with repeat victimization. It is an important element to tackle as between the dates of April 2018 and March 2019 out of a total 269,496 domestic violence incidents, 193,388 of them were repeat victims of domestic violence (ONS, 2019). While I was dealing with my incident mentioned throughout this essay, ensuring that the victim does not become a repeat victim is just as important as dealing with the current incident. Yet little is known about what generates repeat victimisation. While this remains the case, the scope for crime reduction through the prevention of repeated events against the same target will be limited (Crimnol, 2003).

This leads nicely onto how you deal with repeat victimisation, which a common term used within the police is evidence-based policing. Evidence based policing is an approach where staff create, review, and use the best available evidence to inform and then challenge policies, decisions, and practices (Fielding, 2019). These approaches will then be peer reviewed and should be transparent in its limitations, methods and how the conclusions were reached.  

I will now show how evidence-based policing is used to support dealing with domestic abuse situations and repeat victimisation. The College of Policing (2015) created a report of the various options of dealing with crime whilst applying a “” What works” method to it which is the evidence based policing approach. Each option is reviewed into how it works, where it works, how to do it and what it costs. 

One example of this is “Second response to domestic abuse”, this is a tool used in various police services. It involves a “second response” visit to victim or perpetrators of domestic abuse sometime between 24 hours and 14 days after the initial police attendance. This generally consist of a team of victim advocate and a police officer assisting all involved in finding a way to prevent further violence and finding long term solutions to the problem (College of Policing, 2015).

Now on the face of it, this option above sounds like a great tool in the box. As I use the evidence-based approach on it we can see the following. In terms of the effectiveness, it did reduce the level of self – reported victimisation, however, overall did not have a significant impact on the level of crime. In terms of how it works, it establishes greater independence for victims through counselling, job training and accommodation relocation. That aspect is vital because as discussed in the first stages of this essay, isolation is one of the major factors which made a victim vulnerable. However, the review into the “Second response to domestic abuse” showed that victims who resided in public housing were less willing to move away from their home, so were more likely to suffer repeat abuse (College of Policing, 2015). 

Furthermore, when considering evidence-based policing it is vital to explore what other police forces do to tackle domestic violence. A report by HMICFRS (2019) showed that Northumbria Police has set up a domestic abuse investigation-working group to support improvement in performance and consider matters to do with outcomes and coercive control investigations. In addition, in Northamptonshire Police, they have introduced a policy that an inspector must make any decision to downgrade the risk level of a domestic abuse incident. When currently this sits at a Sergeant level. This makes sure that the risk level receives the appropriate level of scrutiny (HMICFRS, 2019). 

Thirdly, I will now be moving on to discuss abstract conceptualization to learn from the experience. From this experience, I have learnt of the importance of partnership working to better deal with domestic abuse cases. For myself it is knowing to accept that getting more professionals from a range of relevant organisations will better support the victim. Additionally, how useful it is to research different methods in dealing with an incident by exploring what other options are out there which have been peer reviewed and trial and tested.

Finally, to conclude an active experimentation which is planning and trying out what I have learnt. How I will apply what I have learnt will be simple, it will be taking more time with the victim to better understand their needs. As this will assist when it comes to the MARAC referral for the agencies involved to have as much information as possible to hand to make the best decisions moving forward. Secondly, it is taking advantage of the literature available out there to make more informative decisions on the best disposal options available to me. 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance with the regulations.  
 
Signed: B.Phillips (Learner – electronic signature accepted.) 
 
Date: 15.12.2021


Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 


























Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In the essay I aim to explore a complex incident I attended which was of mental health nature. I will examine the strategies considered in such challenging situations throughout. 

Firstly, I believe it is important to delve into the connection between the police and dealing with mental health. A member of the public may often contact 999 in relation to someone showing unusual behaviour or people in crisis may call to help themselves. The HMICFRS (2018) statistics show that the Metropolitan Police Service receive a call about mental health every 4 minutes and that they send an officer to respond every 12 minutes. 

Mental health has come become such a big demand to the service, that the UK independent Commission on Mental Health and Policing has set forth a number of recommendations to guide police practice in response to people with mental health problems. The main one being that mental health need to be recognised as one of the core business of the police and to be reflected in policy and operations (Vigurs, 2016). This clearly shows that mental health incidents are becoming more common and the importance for police to get it right is even greater. 

Throughout this essay, I will be reflecting on my experience. To assist in this, I will be using the ERA cycle (Jasper, 2013) which is a reflection model which consists of three aspects: Experience, Reflection and Action. The cycle shows that we start with an experience and we can start reflecting on what happened positive or negative. Then I will begin to reflect on the experience, examine feelings on what happened and how we decided on the next steps. The final element is acting and the rationale behind those decisions (Jasper, 2013). 


The experience I will be discussing is an emergency call I received from a social worker explaining that she has received a phone call from a female, who was walking to a bridge to jump off in addition, had 90 paracetamols in her possession. On route to the approximate area the female was at, the control room informed us that the female had extensive history with mental health services. 

The second step of this reflection model is reflection and how I was feeling during the incident. On attendance in the area, I have located the female at the rear of a convenience store. On speaking  to the female, it was clear to me that she was having a mental health crisis, I knew this from her behaviour as it was erratic, she explained to us that she had a plan in her head on how she would end her life.

One of the issues which arose was that the female did not have any paracetamols in her possession, which suggested to us that either she had already taken them or was never in her possession. This caused some significant issues as per policy if an overdose is disclosed at scene, officers should attend the emergency department before arriving in custody/safe place. As it must be remembered that certain medication or drugs can have a long half-life and can take several hours to show its effects (Kent Police, 2021). More importantly an overdose can have major health implications 

As I was dealing with the female, she tried to walk away from me on numerous occasions whist I was trying to establish what had happened and what was exactly going through her head. I did this to try and get a better picture of the head space she was in, to better support me in my decision making. This was a challenging aspect of dealing with mental incidents as often when someone who is having a mental health episode does not ask for help, but it does not mean that they do not want help. Often these people find it difficult to express their feelings and find the words to explain (Mind, 2021). This creates some difficulties for officers because it means they need to make decisions on how this person is presenting rather than what they are saying. 

Additionally, to the above, College of Policing (2016) add that some reasons who are going through a mental health crisis are reluctant in engaging with police. One may be that they people have previously had negative experience with the police. They fear the response they will receive from police of being blamed or not taken seriously. People may fear being sectioned, feeling shamed or embarrassed.
In this case the female did mention that she had a plan on how she would end her life. As well I have seen the female displaying an excessive amount of worry and fear, extreme mood changes and a prolonged feeling or irritability. These are all signs of someone going through a mental health crisis. 

One of the many challenges of dealing with mental health is that by an analysis of the welsh police forces showed that officers take an average three hours dealing with the incident. Additionally, half the time, the police and not the ambulance service will transport people to the place of safety. This can take a few hours waiting for health agencies (HMICFRS, 2018). 

Furthermore, Mayers (2016) raises the point that due to the police having to deal with people who are in crisis or potentially showing suicidal behaviour. He goes on to add that police officer may have little mental training or awareness. Which in turn could pass to the distress of the individual and places undue pressure on police resources. Mayers (2016) then argues that the police may have little but no option to use section 136 mental health act which we will delve further into later on in the essay. Which in some cases are wholly inappropriate and can worsen the persons long term wellbeing. This shows that there may be a knowledge gap when it comes to officers having knowledge about mental health but in some cases an involuntary admission is necessary. 

The third step of the reflection model is acting and what the options I could consider in order to deal with such a challenging situation. One option which was available was taking the female to a place of safety. When considering a place of safety, one thing to consider is that a police custody is only to be used as a last resort. An emergency unit in the local hospital would classify as a place of safety (HMICFRS, 2018)

One of the options I considered when dealing with the female was to take her back to a place of safety. A place of safety could be friends or family member home. This would make sure that the female was left with a responsible person to look after her. This could give her some comfort to be around the people that care about her. 

Another option I considered was to take the female to the hospital for a mental health assessment. During the time at the hospital, they would get a detailed assessment. The purpose of an assessment is to build up an accurate picture of your needs. They would get an opportunity to ask questions on their condition, diagnosis, possible causes, impact on their life and finally any treatment on offer. People are then involved in the decision making about what treatment is best and what is the best way moving forward (NHS, 2019). 

Both of the above options are useful tools in dealing with the challenging situation. However, the difficulties with the two options are that the person in question would not have to listen to those decisions. The female would be allowed to leave the hospital and would also be allowed to leave the place of safety. Then subsequently putting her back at the risk she was on, some may argue a greater risk. 

In mental health situations, all agencies have a positive duty to share essential information to protect life and safety of officers. It is important that the police, with other professionals and services dealing with an ill, disabled, or distressed person, know what is needed for managing a crisis and are able to consider any associated risks to the subject and others.
Prior to making that decision, I consulted with the mental health practitioner. The purpose of this discussion is to ask the healthcare professional to share information and opinion relevant to the formation on my final judgement.
In addition to speaking to the mental health practitioner, I contacted the mental health hospital which is the local mental health hospital. My reasoning for doing so would be to inform that they I would be most likely bringing someone to them. As I was doing that the female shouted that she was going to carry out her plan to kill herself and then began to run. At this point, I came to my final strategy. 
The strategies I chose which is developed for effective policing in these challenging situations was the use of Section 136 Mental health act 1983. This power explains the below: 

“If a person appears to be suffering from a mental disorder and in immediate need of care or control, a constable may, if they think it’s necessary to do so in the interests of that person or for the protection of others, remove the person to a place of safety or keep the person at a safe place.” (College of Policing, 2020)

In this incident, I made the decision to use section 136 MHA. When making this decision it was based on all the information, intelligence, risk, and threat assessment at that present time. Officer should always consider the least restrictive way to protect the safety and welfare of the individual. The reason I chose this option because I believed that the female had a mental health disorder and that they needed immediate help. That they needed to be taken to a place of safety for her their mental health to be assessed. Within these powers the person is detained meaning that they cannot leave so they can get the relevant help.
In conclusion, the challenges associated in dealing with mental health are clear. Which are that the public are unaware of the level of mental health calls we receive meaning that people are not understanding that we are there to help and no to criminalise. Second point is that there is a lack of training for mental health and in some cases, the police may be doing more harm than good. Further, into the essay it states the number of strategies in place to support officers with the above, where mental health agencies are working alongside officers to better their decision making. Also explains the powers police have in these situations when detaining people in crisis. Dealing with people in crisis takes a great amount of time out of an officer’s shift. It is time for police services to make mental health a priority in their strategies for officers to get better training in dealing with such complex decision making.    
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Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 



















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 



























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer:
















TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 









Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 Improve knowledge on certain aspect of policing e.g Traffic offences
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

8 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	· Consider going on traffic attachments
· Read up on the legislation
· Be more pro-active in dealing with traffic offences

	SKILLS 
 
 Complete my first advice file 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

6 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	· Speak with the CPS pre charge team in house 
· Read up on the useful documents online 
· Ask for help off my team 

	EXPERIENCE 
 
 Manage more conflict situations
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

10
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	· Get an attachment with area support team
· Go for my taser course to explore more conflict 
· [bookmark: _GoBack]Be more confident 
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