
Essay one: Assess the impact that cultural diversity has had on policing practice (e.g. neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics). Support your answer with relevant evidence drawn from academic sources. Word limit: 1000 words
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Essay two: Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs. Your answer must be based on academic research. Word limit: 1000 words
Introduction
In this essay I will discuss the multiple factors can that can make people vulnerable to exploitation by criminal gangs. I will highlight each factor and provide evidence and explain my findings.  There are multiple socio-economic and psychological factors that plead to exploitation by criminal gangs and county lines. This can include, “Sent away” children, missing people, debt bondage, human trafficking, “trapping mentality”, rumour and gossip etc. I will explain a few of the methods used in my essay. 
Main points
Foster children or “sent away” children are extremely vulnerable and very likely to be roped in and exploited by criminal gangs and county line activity.  Young people can be housed in long term and temporary unregulated housing which is often many miles away from their parental homes. This can often lead to children feeling isolated and vulnerable. Its stated some accommodation is not suitable for these children as they are completely isolated from friends, family and even their social workers this can make these children an easy target for criminal gangs to exploit into criminal activity such as drug dealing. 
“The number of looked-after children living in unregulated accommodation increased by 89% between the end of March 2010 and the end of March 2020” (UK PARLIMENT 2021). Children in this style of accommodation often go missing a APPG report finds (NO PLACE AT HOME 2019) The report states that data indicates that the number of children going missing from this style of accommodation continues to rise. These children are at further risk of being groomed and exploited by paedophiles and criminal gangs. A UK government Ofsted report stated that children going missing were “subjected to considerable associated risk, most often from sexual exploitation, drug and alcohol abuse, and becoming the victim or perpetrator of crime” . There is considerable studies and journals that explain the risk that “sent away” children face and how the risk can grow when these children begin to start going missing. A child going missing regularly is an early indication that they may be being exploited. 

Debt bondage is another method in which criminal gangs can make people vulnerable and use vulnerable people. 
Debt bondage is when an individual or a group is made to feel that they owe the gang for something such as drugs. Debt bondage can be carried out in multiple ways either by a dealer allowing a debt for drugs to build up against a user and when asked the pay the individual cant so if offered to work as a dealer to pay of the debt instead. This means the user is now a user-dealer where they are dealing to fund their drug habit whilst not paying off their debt as they continue to use product they “owe”. Another method is fake robbery where a individual or group of dealers is targeted by members of the same gang. The drugs are taken from the dealers often at knifepoint and the dealer then incurs a “debt” to the gang. Once they have this debt it’s unlikely it will ever be paid off.  
A UK Government website states that debt bondage is an “endless cycle of debt which can never be repaid and may even be passed on to their families” (Gangmasters and Labour Abuse Authority). This is evidence that not only does it make people who haven gotten into debt bondage vulnerable but it can also make others who are related to them vulnerable also. Debt bondage is often reinforced with threats of violence or even actually using physical violence on the person. This evidences how debt bondage can make already vulnerable people such as drug users even more vulnerable by exploiting the fact they have an addiction they need help with.  

Human trafficking leading to modern day slavery is another method in which criminal gangs exploit vulnerable people. Human trafficking by definition is the unlawful act of transporting or coercing people in order to benefit from their work or service, typically in the form of forced labour or sexual exploitation. Gangs involved in human trafficking will find ways to entrap the people they are moving. They do this by keeping their passports and documents as “payment” for the journey. This is similar to debt bondage where they are forced to work as they “owe” then gang. Many victims are forced to work in construction, agriculture, cannabis farms, car washes, nail bars etc. Often larger Organised Crime Gangs will force these people into drug/firearms supply using them as mules to move drugs and guns across countries. The majority of victims are often sought overseas and are “recruited” in person however there are British civilians who can find themselves exploited by these gangs often they are vulnerable adults who have found fallen into difficult times. 
 
“Thousands of people across the UK are being held in squalor and undertaking forced labour...” (National Crime Agency ) The National Crime agency which is the UK’s lead agency against organised crime have stated that thousands of people across the UK are being forced into some form of modern day slavery. There is a national referral agency in place which allows us to refer people who we think are victims of modern-day slavery to the home office. At the end of December 2022 7936 referrals were made according to the NCA this is 10.3% increase from the previous year which shows that human trafficking and modern day slavery are on the rise. 

Conclusion 
I have explained a few ways in which criminal gangs exploit vulnerable individuals this is not an exhaustive list there are many other ways in which gangs will exploit vulnerable people. Criminal gangs target people who come from places or backgrounds that make them vulnerable. They often target children and younger teenagers and people who are struggling who live in oppressive or war-torn countries. The methods they use ultimately lead to these individuals being trapped and owned by criminal gangs and it is often really difficult to help people escape from these situations. 
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Essay three: Is MAPPA an effective means of managing violent and sexual offenders? What increases or detracts from its effectiveness? Your answer must be based on academic research. Word limit: 1000 words.

In this essay I will discuss the effectiveness of MAPPA as a means of managing violent and sexual offenders. I will highlight what can increase its effectiveness and what can decrease its effectiveness. I will use research and evidence to support my answer. MAPPA or Multi Agency Public Protection Arrangements is a way in which agencies will risk assess and manage the risks posed by sexual and violent offenders. MAPPA sets guidance to manage these types of offenders and look to release these offenders from detention centres when appropriate arrangements are in place for their release and not before. This may include not placing sexual offenders in areas near schools etc. 
MAPPA is a management system which manages offenders based on three categories of offenders and three levels of management. Level One offenders are registered sex offenders, level 2 are violent offenders subjected to a 12-month custody sentence or non-registered sexual offenders and level three who are other dangerous offenders who require multi agency management. For MAPPA to work effectively there are multiple things chief officers need to do. For example, chief officers must ensure that appropriate resources are available, ensure police officer and police staff are trained to a high standard and have the necessary skills in order to perform their role, coordinate meetings with other multi agencies appropriately and ensure the force is represented, Coordinate the police contribution to MAPPA, challenge partner agencies that are not upholding their obligations to MAPPA and ensuring the police are not taking on duties that is beyond their responsibility. 
The three levels of management are Level one single agency management this is often the probation team of the offender, level 2 active involvement of multiple agencies this is normally the police and probation or more, level three which is multi agency senior level oversite and a and a constant risk management system in place. At the end of 2019 there were 82921 MAPPA nominals across England and Wales and “0.16 percent of nominals were reconvicted” (HM Inspectorate of Probation).  
MAPPA appears to be effective at stopping offenders from reoffending data shows there was a fall of reoffending rates of 26% from 2000 (Pre-MAPPA) to 16% in 2010 statistics from (HM Inspectorate of Probation). It was found that the reoffences committed within a year by MAPPA eligible offenders were classed as not serious. 
Whilst there is positive data to show that MAPPA is working there is also evidence to suggest there are short comings and failings in the system. A report finds that many cases were deemed a level 1 when they should be higher due to a lack of information sharing between agencies.  A member of offender management staff was spoken to whilst creating this report and they stated “We don't give the Level 1s much time or attention and we know they are the ones that go wrong.” (Criminal Justice Joint Inspection Report).
A police force is required to have a public protection lead (PPL) at the national police chief’s council. The public protection lead has responsibilities to uphold these include a comprehensive system is in place in order to manage violent and sexual offenders. Incorporate a public protection plan and potentially dangerous persons policy and more. It’s important that the PPL ensures these responsibilities are fulfilled. Failure to do so can result in multi agencies not have clear obligations and shot comings In the system may begin to show. The college of policing states “If officers and staff at all levels are to be effective in managing risk, there must be an effective collaborative structure” (College of policing).
ViSOR (Violent Sexual Offenders Register) is a register which helps MAPPA manage violent sexual offenders. The framework sets out a mandatory requirement for HMPPS (His Majesty’s  Prison and Probation Service) in Wales and England to effectively use ViSOR to contribute to the risk assessment and management of MAPPA nominals. ViSOR is the national official sensitive database that aids public protection by allowing the effective sharing of information. The information and intelligence shared is in relation to MAPPA nominals, this includes violent, sexual and terrorist offenders. The information is mainly shared between the HMPPS and the Police however other partner agencies such as the National Crime Agency and Ministry of Defence will have information shared with them if it is related to serious organised crime or terrorism. ViSOR allows for the safe transfer information on when registered offenders move areas. ViSOR will then put together and share risk assessment and management plans in place which have been provided by MAPPA agencies. All nominals identified and eligible for MAPPA or nominals identified as dangerous by the police will qualify to be placed on the ViSOR database. The sharing of information and intelligence on these nominals is extremely important to effective management of each nominal. ViSOR depends on the quality and timeliness of the information and intelligence submitted and recorded on it. Failure to have up to date information or weak intelligence can lead to failures in the system. A HMIP (His Majesty’s Inspectorate of Prisons report 2022) report found that “there were gaps in information sharing” ). These gaps led to mistakes in risk assessments or many nominals not even having a risk assessment at all. 

Overall MAPPA is an effective way of managing violent and sexual offenders however there are short coming and failures in the system. These can lead to offenders not being risk assessed properly or managed incorrectly. This may involve offenders placed in high-risk areas or offenders reoffending. MAPPA will continue to improve on its effectiveness of information sharing and will streamline information sharing with partner agencies an use resources such as ViSOR to aid the risk assessment. 
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Essay four: According to the Institute for Government (2023), recent scandals have exposed severe flaws in forces’ internal vetting and misconduct procedures and affected public confidence in the police. Therefore, why is it important that independent bodies exist to hold police officers accountable? Support your answer with relevant evidence drawn from academic sources. Word limit: 1000 words.
In this essay I will discuss the issues there have been with vetting in the police and misconduct that has affected public confidence in the police. I will discuss why it is important that independent bodies such as the IOPC (Independent Office of Police Conduct) exist which holds officers accountable for their actions. 
In recent years there has been a massive uptake in police officers with 20000 new officers being recruited  in 20222/2023 however funding remains lower that what is was in 200/2010 (statistics taken from Institute for Government). A uptake in police officers requires vetting and it is extremely important that officers are vetted correctly in order to ensure the highest levels of honesty and integrity are upheld.  The vetting process of new starting police includes family checks, associate checks, address history, employment history, finance history, nationality and immigration status, criminal record and intelligence.  These areas are checked to ensure you have no links to criminal organisations, involvement in criminal activity, any form of corruption or areas you may be exploited, checks associates or family members with criminal records or anything that may lead the force into disrepute. There have been severe flaws in the vetting process where individuals have passed vetting how ever there has ben information which may have been missed or overlooked. Following the tragic murder of Sarah Everard by a serving police officer Wayne Couzens the home secretary commissioned the HMICFRS to inspect the police’s vetting and counter corruption arrangements. The HMICFRS report states that “No system is watertight” (HMICRFS) and there will be errors where vetting may fail. The report identified 725 vetting files and whilst the majority were agreed to be suitably vetted 131 files were deemed “questionable at best” (HMICRFS) with some individuals having some serious offences on their criminal records. In other cases individuals had provided false details on their vetting forms. A poll study by Crime Statistics in England and Wales found that “63% of the public had confidence in the police”(CSEW). Although this means that a majority of the public have confidence in the police it also means that a third of the UK do not. This is a lot of people who lack confidence in the police. 
In order to manage and have an unbiased view on shot comings in the police there are independent bodies which exist to audit and review Police data, activities and actions. An example of this is the IOPC. The IOPC was set up in in 2018 to replace the IPCC. The IOPC is an independent organisation from the Police which will hold officers accountable for misconduct and corruption. The IOPC will often oversee any investigations which are undergoing in force by the forces Professional Standards Department (PSD). The IOPC will not usually have much involvement in these unless there are allegations of serious misconduct or criminal offences. The IOPC does however carry out their own investigations if the conduct is deemed gross misconduct, a criminal offence has been committed or death or serious injury after police contact has happened. The IOPC are there to ensure the investigations into misconduct are carried out fairly with an unbiased opinion. The investigations are usually carried out quickly and officers guilty of misconduct will be punished or cleared if found not guilty. The investigations are there to raise public confidence by investigating matters which affect them, and they are there to raise public confidence in policing.  In a report by the IOPC they state “Easy access to the police complaints system is vital to ensuring and demonstrating that the police service is transparent, accountable and responsive” (IOPC). It is imperative that the ability for the public to report police misconduct is made easy and accessible in order to boost public confidence that the IOPC and the Police will take reports seriously. Improved public confidence helps the police greatly when it comes to investigating crimes and reporting crimes. The IOPC also states that” black and minority ethnic communities, lack confidence in the complaints system” Its also greatly important that we reach out as a force to black and minority ethnic communities as we need to establish a better connection so we can have a better engagement and build trust. 
The HMICFRS are another independent body who will investigate police forces. The head of the HMICFRS is appointed by the home secretary investigates the effectiveness of the police force and makes recommendations on how they can improve their service. The home secretary can also appoint development plans to forces who they feel are underperforming. Its down to the force to follow these plans and ensure that the points raised are dealt with appropriately and quickly. 
Ultimately the police need to follow the code of ethics and code of practice set out and need to be honest and have integrity to uphold the law and deliver a service the public. Misconduct needs to be investigated and dealt with fairly but in a way which we are fully transparent with the public. Building back confidence with the public the best way to fight crime and for victims to better engage with officers who are investigating crimes. Officers who are guilty of misconduct should be punished appropriately and officers who are not guilty should be cleared of any wrongdoing and have their force and IOPC back them. Having independent organisations to carry out investigations the is best way to have a fair an unbiased investigation. Complaints must be made accessible for the public and the public should be informed of the right to review once an investigation has been completed. 
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