Evaluating strength and weakness of magistrate

The magistrate court is a court that hears summaries offences and sends other cases to a higher court. The magistrate court will have either three magistrates or one district judge. The magistrate court and the magistrate within have a function but a new method of handling summaries offences could be used. 
A magistrate is a judge that works by volunteering instead of being employed by the judiciary. They are not legal professionals but they do go through some training so they can be competent at their job. This means that they require a layperson to inform them of legal matters (UK Government, n.d.). A magistrate will hear criminal and civil cases which means that they will hear a wide range of cases. This means that they should have a diverse set of members to have a breadth of experience and knowledge. 
The magistrates in the magistrate’s court will rule on summary and triable ether way offences and have maxim and sentencing abilities. These abilities for criminal trials include 6 months in jail, fines, and community service (UK Government, n.d.).  These sentencing powers are limited but will still impact people’s lives. This means that their cases are held to the same burden of proof which is beyond reasonable doubt. Within civil cases magistrate will hear cases from a number of people and rule on them as with criminal cases, civil cases are heard and held to a burden of proof. The burden of proof for a civil case is the balance of probabilities this means the magistrate will assign percentages of which case is more likely the percentage that is higher will win. 
Magistrates work in magistrate courts this means that they have specific buildings that they work from. Over the past five years these buildings or parts of the buildings have been shutting down (The Law Society, 2022).  This has had several effects on the justice system and the solutions that the judiciary has come up with have also had issues. The magistrate court closing have caused people to have to travel further to get to there court hearing this goes against the purpose of the magistrate court which was originally meant to be people being judge by their own community this also means that incent people who are from low economic areas may not be able to prove their innocence which means that they will be punished twice which could have a severe effect on the economic status, having to travel a large distance also means that they could loose a large amount of money if they are business owners or contractors who are living pay check to pay check. People live in different situations such as in rural cut off or caring situations. All three of these situations limit how and when people can travel, this means that they may also not be able to get to their court case which has the same impact as issue with economy. 
The court closing has posed issues for the general population which means some solutions have been attempted. During the pandemic video-based hearings were employed this helped to keep people safe but had its own issues and maintained some of the issues found in the court closures. The locational and financial issues where similar people in rural areas may not have the required level of technological requirements and would therefore be unable to attend there virtual hearing this could have ended in the same way as if hearing was in a physical place. Most people in the modern day have smart phones but people in low economic areas may not have technology that means the required levels. They may be able to attend their hearing, but the clarity or connection speed would be slowed. This would have a knock-on effect on other court hearings on the same day this means that some people may have to wait another day to be heard in court which would go against their rights or a fair and expedient trail (Equality and Human Rights Commission, 2021). This could result in a small criminal case being taken much higher up the courts as this could become a point of law and become a bigger issue for society and the public. 
The characteristics of a magistrate are that they are a good character and are aware of social issues. These specific characteristics are to show that a regular person of the community is applying to serve as a magistrate. A magistrate should also be fair to all people and committed to serving a community. This will ensure that they are fair, reasonable and believe in justice (UK Government, n.d.).  All these qualities are to make sure that the magistrate fulfill the purpose of the magistrate and that their discussions are based in the provided evidence and therefore justifiable. A magistrate not having legal training means that the magistrate can focus on fairness, community, and evidence whereas the legal aid is able to inform them of law specific information.
The magistrates are composed of 13177 magistrates; 56% of magistrates are female and 13% of magistrates are from black, Asian, and ethnic minority background (Magistrates Association, 2020). All of the statistics shown have improved but these statics do not represent the community fully this means that the magistrate are not fulfilling the purpose properly which means that they need to still improve further, the amount of knowledge and experience that the magistrate have depends on the magistrates being represented of society the characteristics of a single magistrate means that they are fair but the characteristics of the magistrate as an organization should match the individual magistrate. 
Magistrates fulfill their purpose but still have room for improvement they start of summary and triable either way offences. This means that district judges do not have to hear cases that they are over qualify for and are simple to deal with. These cases are handled within the community which means that they are judged by and punished if guilty but their community. If sentence due community service, they will be required to help their community to help make a mend with the people they have wronged. The magistrate also assists with making the government appear to care about everyone; this makes people more trusting of the government and the judiciary. This also means local issues are accounted for and helped in regards for sentencing and civil court case rulings. 
The magistrates are efficient and effective. There trial speed is faster than district judges, but this is partly because the cases are simpler (Ministry of Justice, 2013). The magistrate being faster means that more people will be seen in a day and therefore will not be anxious or worried. This fear could be seen as unfair because many of the cases that the magistrate sees carry punishments that could negatively affect somebody’s lives. The speed of the magistrate means that district judges will have a smaller case load (Fouzder, 2022). This means that they can critically analyze their cases to make sure that the punishment or equity given is as fair and just as possible. 

Magistrates are the most diverse set of judges in the court. This means that magistrate is able to fulfill the purpose of being judged by peers (Magistrates Association, 2020).  Diversity means that a wider background of skills and life experience will be found in a magistrate court, this diversity is not seen as diverse enough (Gibbs, et al., 2014). Despite the fact that the percentages of black Asian and ethic minority increasing they are still underrepresented when compared to a general population. The range of ages is not at a large enough range. There are very few magistrates under the age of 30 and around 50% are over the age of 50. 
 The magistrate court is heavily critics for the number of guilty pleas. This shows that people who are waiting to be heard in the magistrate court for a summary of triable either way defense are concerned. Magistrates are volunteers but are required to reach specific numbers of days this means that they may have to come in when they do not want to, this could mean that the magistrate will try to rush through a case which would potentially violate the human right of a fair trial. Magistrates are supposed to join because they want to help their community. There are expectations placed on the magistrate which they must reach. There are many ways that could potentially be used to fix the issue of magistrates not doing the best possible job. Currently they are not paid but they do have their expenses covered and this could be changed so that the magistrate receives a small amount of money which will act as an incentive to turn up and do the best job potentially. Another option would be to allow magistrates to stop being magistrates whenever they wish as people who are still on their contracted time may no longer want to do this volunteering work. 
The appeal and recruitment for the magistrate is not working as well as intended this is seen by the numbers and percentages of magistrate this means that the desired number and diversity and age range has not been met, this means that there needs to be a different recruitment tactic. There is a large number of potential reasons why individuals choose not to become magistrates. A new method of recruitment should be used, this could be used to focus on the people interested in becoming magistrate but have one or two issues that is stopping them from joining.
Magistrates are mostly an effective system but there is still room for improvement so that they represent society. Reform while maintaining most of the current system could lead to a more diverse and fairer organization.
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