Hotel Placement-Managing Hotel Administration
BMIH6004      
Student Name: Vimalini Vicnarajah  
Lecturers Name: Lisa-Marie Bassler
Date: 1/11/2023



























Table of Contents
Introduction	3
Section:1	3
Overview of the Hotel Placement-Managing Hotel Administration	3
Placement Objectives and Personal Learning Outcomes	3
Achievement of Aims	3
Self-Development	3
Vocational Development	4
Academic Development	4
'Lost' Opportunities	4
Section:2	4
Issue Analysis:	5
Utilizing Theories:	5
Practical Solutions:	5
Potential Impact:	6
Section:3	6
Conclusion	7
References	8



[bookmark: _Toc147398680][bookmark: _Toc147399640]Introduction
The module was aimed to attain vast knowledge regarding Hotel Placement in the context of Managing Hotel Administration. The journey of hotel placement at Maida Vale is depicted throughout the writings. The first section has reflected the hotel placement overview along with the objectives, self-development and professional development. Section two has identified the faced problem during the hotel placement and the discussion of the model along with the practical solutions as well as its subsequent impact on the hotel management. The third section has highlighted the required skills and competencies for the smooth completion of regular hotel business affairs.
[bookmark: _Toc147398681][bookmark: _Toc147399641]Section:1
[bookmark: _Toc147398682][bookmark: _Toc147399642]Overview of the Hotel Placement-Managing Hotel Administration
The hotel placement I undertook at Maida Vale has proven to be a very rewarding experience that closely matches the set goals of the placement as well as my learning outcomes. This particular experience has afforded me invaluable insights into the complexities involved in properly managing hotel administration (Bardi, 2010).
[bookmark: _Toc147398683][bookmark: _Toc147399643]Placement Objectives and Personal Learning Outcomes
The main aim of this internship was to provide learners with hands-on experience and expertise in the field of hotel administration, enabling them to flourish in their future careers. The individual's learning objectives were centred on cultivating a more profound comprehension of hotel administration, augmenting organisational proficiencies, and nurturing robust leadership aptitudes.
[bookmark: _Toc147398684][bookmark: _Toc147399644]Achievement of Aims
During the period of my placement, I made a conscious effort to actively pursue the objectives outlined in the action plan and educational agreement. I have committed myself to comprehend the many aspects of hotel administration, involving front-office management, client interactions, and back-office operations (Tewan, 2009). The commitment was shown via the constant achievement of or surpassing, the performance benchmarks established for my position.
[bookmark: _Toc147398685][bookmark: _Toc147399645]Self-Development
In the context of personal growth, this internship opportunity presented me with the opportunity to enhance my time management abilities, establish and rank assignments based on their importance, and adjust to ever-changing work settings. The constantly changing environment of hotel administration necessitated strong self-management competencies, which I successfully refined (Casado, 2012).
[bookmark: _Toc147398686][bookmark: _Toc147399646]Vocational Development
In terms of professional growth, I was given excellent opportunities to get to the meat of hotel management in my position. Through my work at the hotel, I learned how to handle visitor enquiries and concerns, coordinate with other departments, and keep the hotel running well. My professional development was greatly aided by these opportunities (Hagg, 2013).
[bookmark: _Toc147398687][bookmark: _Toc147399647]Academic Development
The placement experience functioned as a means of connecting theoretical knowledge gained in the classroom with practical application in real-world settings. The acquisition of theoretical information via courses such as hotel management and organisational behaviour has proven to be of great use in the execution of my daily tasks. The application of this information has resulted in an increased comprehension of ideas related to hotel management.
[bookmark: _Toc147398688][bookmark: _Toc147399648]'Lost' Opportunities
Although substantial progress was achieved on my placement, it is important to identify situations when the potential for additional growth may have been overlooked. Upon reflection, I acknowledge the missed opportunity to proactively pursue more engagement in distinct facets of hotel administration, like revenue management or environmental programmes. The potential chances that were missed, if taken advantage of, may have expanded my occupational prospects to a greater extent.
My hotel internship at Maida Vale gave me a strong foundation in hotel management. It helped me meet numerous placement goals and personal learning objectives while identifying development opportunities. This experience shaped my hotel management and administrative knowledge.
[bookmark: _Toc147398689][bookmark: _Toc147399649]Section:2
During my hotel employment at Maida Vale, a notable managerial concern that I discovered was the need for improving client services. The matter pertained to the need to maintain continuously great guest experiences, a critical facet of hotel management.
[bookmark: _Toc147398690][bookmark: _Toc147399650]Issue Analysis:
Based on guest feedback along with internal assessments, it was observed that there were occasional variations in the level of service provided. Although a significant proportion of the visitors expressed satisfaction with their accommodation, there were several instances when concerns were raised about breaches in service quality (Fallon &Rutherford, 2010). This matter not only impacted the level of happiness among guests but also presented a possible risk to the hotel's image and future reservations.
[bookmark: _Toc147398691][bookmark: _Toc147399651]Utilizing Theories:
To tackle this issue, I used the SERVQUAL model, an internationally recognised framework utilised for evaluating service quality. The concept places significant emphasis on five distinct qualities, namely dependability, responsiveness, assurance, empathy, and tangibles. On analysing guest input across many dimensions, it became apparent that the predominant issue was within the "reliability" component. The hotel's dependability was periodically called into question by guests due to irregularities in service, leading to a decrease in their confidence (Wood, 2012).
[bookmark: _Toc147398692][bookmark: _Toc147399652]Practical Solutions:
Regular Team Meetings: Enhance and promote effective communication among the staff members. Regular team meetings have the potential to improve comprehension, foster adherence to service standards, and promote collaboration among team members. Improvement of the "responsiveness" attribute may be achieved by identifying and resolving any obstacles or limitations in communication.
Guest Feedback Loop: Implement a structured feedback process with the use of post-stay questionnaires and comment cards. This assessment not only highlights areas that need development but also acknowledges and provides incentives for exceptional performance. By using this approach, the qualities of "assurance" and "empathy" may have a favourable influence (Fallon &Rutherford, 2010).
Comprehensive Training: Establish and execute a continuous and all-encompassing training initiative. This programme should prioritise the significance of maintaining consistent service delivery, with a specific emphasis on strengthening the feature of "reliability." Staff members must possess the requisite expertise and instruments to guarantee the provision of dependable service.
[bookmark: _Toc147398693][bookmark: _Toc147399653]Potential Impact:
The use of such innovations has the potential to greatly enhance the quality of guest services. The implementation of measures to improve service dependability, enhance communication, and establish a robust feedback mechanism has the potential to result in heightened levels of visitor satisfaction, enhanced online ratings, and greater rates of repeat reservations (Johnston et al., 2012). Furthermore, the cultivation of a more integrated and proficient team, facilitated by training and communication endeavours, may significantly enhance operational effectiveness and build a favourable organisational climate.
[bookmark: _Toc147398694][bookmark: _Toc147399654]Section:3
The experience I gained through my hotel placement at Maida Vale played a crucial role in the acquisition and refinement of vital skills necessary for achieving success in the ever-evolving field of hotel administration.
Self-Development and Management:
Hotel administration was fast-paced and complex, requiring self-management. I managed my time better by defining daily objectives and priorities. Managing unexpected obstacles became second nature, demonstrating my self-management talents. This progress helped me succeed in a challenging workplace and showed my personal growth.
Task Management:
My role required task management. I managed front desk operations, visitor questions, and everyday activities with ease. I learned to prioritise and complete things in the hotel's rapid setting from these experiences (Rughubalan, 2009).
Initiative regarding Workplace Problems:
I aggressively pursued workplace problem-solving. I proposed a thorough staff training programme in response to guest concerns regarding service anomalies. My proactive approach to problem-solving made visitor experiences more consistent and predictable.
Communication:
In my job, the most important thing was to communicate clearly. I worked on improving both my spoken and writing speaking skills all the time. I told the kitchen team exactly what the guests wanted and made sure there was clear contact during busy service times. Clear communication not only sped up work but also made the team more cheerful, which shows how much I've improved in this important area.
Application of Knowledge:
In the hotel's management areas, I was able to directly apply what I had learned in the classroom. The ideas I learned in classes like "hotel management" and "organisational behaviour" came in very handy (Vallen et al., 2014). Understanding what guests want and the standards for service quality, for example, helped me constantly provide excellent service and gave me a solid base for making tough decisions.
[bookmark: _Toc147398695][bookmark: _Toc147399655]Conclusion
My Maida Vale hotel internship in managing hotel administration was a learning experience that blended theory and practice. It improved self- and task-management, conflict resolution, and knowledge application. This allowed me to suggest solutions to management concerns like guest service improvement. I learned the value of adaptation and ongoing study in the hospitality sector through my placement, which helped me achieve my hotel management goals.
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