LCBB4003 Assessment A 2- Guidance Notes

You are required to give a group presentation by 4 to 5 members on application of theoretical framework for learning outcomes LO1, 2 & 3 on the following :

· A profile of chosen organisation: 

· An organisational structure and its relationship with organisational culture

· Leadership and management approaches within organisation

· Factors influencing Group and team behaviours 

· How Motivation and perception are linked to organisational performances


SUGGESTED STRUCTURE AND CONTENTS for Part 1 : Group Presentation
· Slide 1: Information of team members with their names. ID ,module  and the course 
· Slide 2: presentation structure / contents 
· Slide 3: Provide profile of chosen organisation with its history, product/ services, competencies and market share etc
· Slide 4-6: Describe an organisational structure and culture and analyse its relationship with organisational culture
· Slide 7-9: Discuss different Leadership and management approaches within organisation
· Slide 10-12: Discuss different Factors influencing Group and team behaviours 
· Slide 13-15: Discuss different Motivation theories and perception and analyse how these are linked to organisational performances
· Slide 16   : Conclusion 
· Slide 17   : References 









SUGGESTED STRUCTURE AND CONTENTS for Part 2 : An individual Reflective Report

Each team member is required to submit an individual reflective report of 1000 words to cover one of the aforesaid topics as agreed among the team members. Following are to be covered:

1-COVER SHEET: To provide required information like Programme Title , Module Code and Title , Assignment Title , Student name and ID 
2-CONTENT PAGE: To provide contents of this work with their page numbers on agreed format
3-INTRODUCTION: (150 words+/- 10%) 
To discuss an allocated topic and its importance in organisation
4-MAIN BODY : ( Your writing style should be a reflective report based on your learning and experiences about chosen topic.  (750 words+/- 10%)
5-CONCLUSION:   To draw your conclusion on your chosen topic.  (100 words+/- 10%)
6-REFERENCE LIST : The references should be provided under Harvard referencing system 
7- In the end, the team leader is supposed to create one single report by compiling all the individual reports and upload on the moodle. 
