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[bookmark: _Toc17364980]Introduction
Car industry across the globe has become the most competitive business sector in recent years. The emergence of a large number of strong competitors in the market is making the car industry more and more competitive in the UK. Giant car manufacturing companies are operating their business activities in the UK. There are also some internal and external factors of the business environment are contributing to shaping the environment of this industry. Analysis of both internal and external components of the business environment by applying different framework and model can help to identify major factors office environment that are shaping the business environment of the car industry. PESTEL model will be used here for identifying major factors that are shaping the business environment of the car industry in the UK. Based on the case study of Volvo carsall the aspects of the business environment of the car industry will be critically analyzed in this task. It can be predicted that factors of the business environment will not remain the same in the upcoming future. Possible changes in the business environment factors and see the reason for these changes inthe car industry will also be analyzed. Use of electronic motor by Volvo cars will open a new aspect of the car industry. This is the result of changing business environmental factors in car industry those are shaping and driving organizations of this industry to innovate new features for or getting competitive advantages. Those driving factors will be identified in this task. Because of the changes of internal and external factors of the car industry across the globe some investment opportunity will not be profitable in the near future.
[bookmark: _Toc17364981]Major forces shaping the business environment of the car manufacturing industry
Factors of the business environment are changing so rapidly that elements that are helping a business organization to become successful can be altered within the shortest period of time. Both macro and microenvironment of business organization have been almost altered in recent time(Skippon and Garwood, 2018). The car industry has experienced prompt changes in recent years. Factors that are contributing changes of the car industry in the UK can be identified through critical analysis of the PESTEL model.  A PESTEL analysis is conducted here by using examples of different changing forces in the organizational context of the car industry.
Political factors
Political factors mostly consist of the government of a country, the attitude of the government, as well as rules and regulation, implied on the business industry by the government. Political factors are largely influencing in business factors of the car industry in the UK. The supportive attitude of the government, reduction of export and import tax rate as well as the emergence of free trade by the government is influencing the business environment of the car industry(Putrus et al., 2019). According to the survey of 2018 the total number of car manufacturing companies in the UK is 4500 that was around 2000 in 2010. Because of the changing attitude of the government and changing political factors of the UK has increased competition and number of business organization in the car industry of the UK. Government of the UK has made manufacturing act in January 2013 and have bounded car manufacturing organizations to manufacture environment-friendly and efficient vehicles. Electronic vehicles are the result of the changes in political factors in the UK. 
Economical factors
Economical factors are the largest single factors that have a great influence on the business organization. Economical factor largely shapes this size and operation of a business organization. Positive changes of economic all factors in the UK and increasing purchasing power of customers is influencing car manufacturing industry in the UK(Xydas et al., 2017). In 2018 sales of electronic vehicles in the UK has been increased by about 12.5%. Positive economic relations share of electronic vehicles has been increased by 17% in the last 5 years.
Technological factors
The emergence of modern technology and application of sophisticated digital technology in the car manufacturing industry has almost altered the traditional production process of vehicles. Organizations that are related to manufacturing cars have become empowered for innovating new vehicles and efficient cars by using modern technology(Acha et al., 2018). Manufacturing cost help in reduced about 11% in the last 4 years by the application of modern and sophisticated technology. It is enabling the business organization to become cost-efficient in the overall production process. It is surprising and exciting that only the use of robotic technology in car manufacturing has reduced total cost by 7%.

Social factors
Social factors consist of thing demographic factors, the lifestyle of people, education level of people, family size as well as the influence of Peer groups is influencing the operation of a business organization changing the factors of the business environment. A significant change was observed in the social factors of the UK. Lifestyle has been changed and people are becoming more and more busy that is increasing the demand for cars(Bunce et al., 2018). On the other hand the influence of peer group and status consciousness of people is influencing the demand of customers. An increasing number of corporations are also influencing the business environment of the car industry. According to the survey of 2018 about 50% of total cars in the UK is owned by different corporations. These customers are mostly focusing on Cost efficiency and design of the vehicles. That is the ultimate influencing environment of the car industry in the UK.
Cultural factors
Although the influence of cultural factors is lower than the other macro factors on car industry it is still influencing the design, cost, model, colour as well as promotional activities of manufacturing organizations in the UK(Madawala and Thrimawithana, 2016). People are mostly fashion-conscious and social status concern based on their culture that is shaping the operation of the business environment in the car industry of the UK.
Environmental factors
The environment is closely related to the car industry because about 33% of total environment pollution is caused by vehicles across the globe. This is a major concern about environment pollution. people around the world including the people of the UK is focused on environment-friendly vehicles that are ultimately influencing environmental factors of the car industry(Palmer et al., 2014). Car manufacturing companies are focusing on the production of environmentally friendly vehicles. Electronic vehicles are more environmentally friendly that has increased the share of electronic vehicles by 12.6% in 2018.

Future possible changes of organization and other factors in the car industry
Environment-friendly car
Reasons for these changes in the car industry and the drivers those are influencing the production of electronic cars.
There are some particular reasons for which the above changes will occur in the upcoming future. These drivers are also influencing the production of electronic cars. Electronic cars can provide a number of advantages to the users and can provide a competitive advantage to the manufacturer by increasing demand, sales and profitability of the organization. Some of the results are discussed there those are working as drivers for the production of electronic cars.
Cheaper maintenance cost
Electronic vehicles can reduce the maintenance cost to a great extent. An experiment has been conducted by the experts of Tata Motors about the maintenance cost of a General car and an electric car(Steinhilber et al., 2017). According to the result of this experiment maintenance cost of an electric car is 35% less than the maintenance cost of a General car.
Environmental benefits
Electronic car is more environmental friendly than the other car. it can reduce the generation of harmful air pollution and can even provide a better environment for the people of the world. It has already been identified that about 33% of the total population is caused by different vehicles around the world. In this regard, electronic cars can reduce environment pollution(Schuitema et al., 2018).  Uses of environment-friendly materials are providing benefits for the organization to produce cars in environment-friendly way. Recent production process of Nissan cars has used recycled products including water bottle, plastic and older parts of the cars.
Improvement of safety
Safety is an important issue for the user of a car. The number of the accident has been increased over the world for this reason people are focusing on the safety vehicles(Zalengera et al., 2019). According to the recent research, it has been identified that electronic vehicles can increase the safety of users by adding some additional features. It has also less Centre Gravity that can reduce the possibility of roll over. It can also reduce the possibility of fire accident and can increase safety.
Competitive advantage
All the above factors can provide a competitive advantage to the car manufacturing organizations. By producing electronic cars Volvo is getting a competitive advantage in the market. They have introduced the innovative product in the market by adding an electric motor to all the vehicles produced by Volvo. According to recent research, it has been found that the market share of Volvo has increased by 7% in 2019 after the marketing of vehicles with electric motor(Skippon and Garwood, 2018). It has already ensured a distinctive position in the mind of customers and enjoying a competitive advantage in terms of the other competitors who are not adding these features to their vehicles.
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Production and  marketing of electric cars is not the only potential for providing benefits related to this selling and production of the car but also it can provide emerging business opportunities through the entrepreneurs as well as to the business executives. Some of the opportunities are discussed here.

Special treatment from the government
Government of different countries is encouraging entrepreneurs and business executive to produce electric vehicles. It can help the entrepreneurs and business executive to get special treatment from the Government of the country(Lane and Potter, 2015). As it is helping in the reduction of environmental pollution where the current vehicles are responsible for more than 13% of environment pollution. in this regard,the government can offer a deduction in tax and can provide other facilities to the business organization who are producing electric vehicles.
Increasing brand image
Brand image is a vital part that can contribute tothe long-term success of a business organization. Production of electric vehicles can increase the overall brand image of an organization (Offer et al., 2016). A positive brand image can increase the sales of an organization to a great extent. In this regard, business executive can be able to increase the brand image of the organization.
Act as eco-friendly corporate social responsibility
Corporate social responsibility is the activities of a business organization for an individual towards the environment and this society. Production and marketing of electric vehicle can provide an opportunity to entrepreneurs and business executive to work in an environment-friendly way and to be considered as a responsible for the betterment of environment and Society(Xydas et al., 2017). It can also be a part of corporate social responsibility that can work as a big opportunity for them.
Increasing demand for supplementary technology and innovation opportunity
According to a recent research, a number of features can be added to electric vehicles that can increase the demand of supplementary Technology like Smartphone and Smart-watch through which the vehicles can be controlled from a distance place(Palmer et al., 2014). Other features including learning machine language and artificial intelligence services can be added to the electric vehicles that can increase innovation opportunity for the business executive and entrepreneurs.
Businesses currently linked to the global automotive industry will not be profitable in the long run to invest on
The emergence of new trend and innovation in the car industry can already profitability of other business organizations that are interlinked to the Global automobile industry. There can be a big change I want their product and services of the car industry what are the emergence of electric vehicles. Critical analysis of investment opportunity in the car industry can help to understand the future profitability of other business related to the automobile industry. A critical analysis is conducted here.
Reduction in the demand for fuel
The innovation of electric vehicles can alter the demand for fuel. According to the Research report of GTM, about 58% of total fuel is consumed by the vehicles all over the world that is directly related to the Global automotive industry(Steinhilber et al., 2017). Future demand for this product will be reduced and electric vehicles will completely depend on the electricity for this reason they will be no need for fuel. Reduction of the demand for fuel by 58% can reduce the profitability of this industry and in the long run, the investment on fuel will not be profitable at all.
Low demand for repairing service
Repairing service is directly related to the automotive industry across the world.  According to the report of the world journal every year about 700 million dollars is spent on repairing services all over the world. The emergence of electric vehicles will reduce the demand of repairing service all over the world because the requirement of the repairing services will be reduced by 50% of an electric vehicle(Bunce et al., 2018). In this regard, the investment in repairing service will not be profitable for the long run. Most of the car manufacturing organization is providing repair services to their customers for free that is also reducing the demand for repairing services in automobile industry across the world.



[bookmark: _Toc17364983]Conclusion	
The business environment is always a complex sector and nothing is stable in the business environment. Continuous Innovation and changing environmental factors in the business environment is a natural characteristic. Technology that is new today will be obsolete tomorrow in the car industry. The emergence of electric vehicles is altering the traditional demand for cars across the world. Analysis of the above based on the data of the case study of Volvo has provided a clear understanding of the changing factors of the vehicle industry and the future changes of this industry. Major forces have been identified those are shaping the manufacturing industry in the above task. Electric vehicles will not only change the car industry but also related business to the automotive industry will be influenced by this to a great extent in the near future. After all,the mass production of electric vehicles will completely alter the traditional car industry and it will be beneficial for consumers as well as for the government. 
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