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Introduction

❑ Brief Overview of Costa Coffee

• Company History
• Founded in 1971 in London

• Acquired by The Coca-Cola Company in 2019

• Current Market Presence
• Over 4,000 stores worldwide

• Presence in over 30 countries

• Business Model and Key Products
• Franchise and company-operated stores

• Key products include coffee, pastries, and sandwiches

❑ Purpose of the Presentation

• Assess cultural differences between the UK and Germany

• Provide recommendations for successful expansion

(Costa Coffee, 2023)



Introduction to Intercultural Communication

Definition of Intercultural 
communication: The 

exchange of information 
between individuals from 

different cultures

Importance in International 
Business: Facilitates 

understanding and 
cooperation, reduces cultural 

misunderstandings, and 
enhances global business 

operations and relationships

❑Definition and Importance



Hofstede’s Cultural Dimensions

❑Individualism vs. Collectivism

• Focus on individual achievements vs. group goals

❑Power Distance

•Acceptance of unequal power distribution

❑Uncertainty Avoidance

• Comfort with ambiguity and uncertainty

❑Masculinity vs. Femininity

• Preference for competitiveness vs. cooperation and care

❑Long-term vs. Short-term Orientation

• Focus on future rewards vs. immediate results

(Jandt, 2017)



Hall’s High-Context vs. Low-Context Communication

High-Context Communication Low-Context Communication

Relies heavily on implicit messages Relies heavily on explicit messages

Communication is indirect and nuanced Communication is direct and clear

High importance of non-verbal cues Less emphasis on non-verbal cues

Strong reliance on context and relationships Focus on words and information

Often seen in collectivist cultures Often seen in individualist cultures



Cultural Differences: Language

United Kingdom Germany

Official Language: English Official Language: German

English is universally used in business German is the primary business language

High proficiency in English among workforce High proficiency in English among professionals

Multilingualism is common English often used in international business

Strong emphasis on clear and direct communication Emphasis on precise and formal communication



Cultural Differences: Ethnic Makeup and Social Structures

❑United Kingdom

• Demographic Overview

• Diverse population with significant multicultural communities

• Social Hierarchy and Norms

• Class-conscious society

• Value placed on individual achievement and meritocracy

❑Germany

• Demographic Overview

• Predominantly ethnic Germans with growing immigrant communities

• Social Hierarchy and Norms

• Hierarchical but with a strong emphasis on equality

• Importance of formal titles and respect for authority



Cultural 
Differences: 
Religious 
Values

❑United Kingdom

• Major Religions

• Predominantly Christian (Church of England)

• Increasing religious diversity (Islam, Hinduism, etc.)

• Influence on Business Practices

• Generally secular in business settings

• Accommodation for diverse religious practices

❑Germany

• Major Religions

• Predominantly Christian (Protestant and Catholic)

• Growing Muslim population

• Influence on Business Practices

• Christian holidays observed

• Secular business environment but with respect for religious 
observances



Cultural Differences: Business and Work-Related Attitudes

United Kingdom
Management Styles
• Generally hierarchical but increasingly collaborative

• Emphasis on individual initiative and leadershipAttitudes Towards Time and Punctuality
• Punctuality is valued, but there is some flexibility

• Focus on efficiency and meeting deadlinesDecision-Making Processes
• Combination of top-down and consultative approaches

• Emphasis on consensus and team inputGermany
Management Styles
• Strongly hierarchical with clear authority lines

• Emphasis on discipline and precisionAttitudes Towards Time and Punctuality
• Highly punctual; strict adherence to schedules

• Time is viewed as a critical resourceDecision-Making Processes
• Methodical and thorough; decisions are made after careful analysis

• Preference for structured and formal processes



Cultural
Challenges
and Difficulties

❑ Communication Barriers

• Language Proficiency: Potential misunderstandings due to varying levels of English 
and German proficiency

• High-context vs. Low-context Communication

• UK (low-context): Direct and explicit communication

• Germany (high-context): Detailed and precise communication, relying on 
context

❑ Workplace Integration

• Hierarchical vs. Egalitarian Structures

• UK: Increasingly collaborative, less hierarchical

• Germany: Strongly hierarchical with clear authority lines

• Team Dynamics and Conflict Resolution

• UK: Open discussion and consensus-building

• Germany: Formal and structured approach

❑ Adaptation to Local Market

• Consumer Preferences

• UK: Diverse tastes and preferences

• Germany: High quality and reliability expectations

• Marketing and Branding Strategies

• UK: Flexible and innovative marketing

• Germany: Focus on precision and clear messaging



Recommendations for Costa Coffee’s Success

❑Cultural Training Programs

• Language and intercultural communication training for employees

❑Adaptation of Business Practices

• Customising management practices to fit German culture

• Developing local partnerships and networks

❑Marketing and Consumer Engagement

• Utilising local social media platforms and influencers

❑Operational Strategies

• Site selection and local sourcing

• Compliance with German regulations and standards



Conclusion 

• Importance of understanding cultural differences for successful

international expansion

• Assessment of Costa Coffee’s potential expansion into

Germany

• Analysis of intercultural communication theories and cultural

differences

• Identification of communication barriers and workplace

integration challenges

• Strategic recommendations for cultural training, business

practice adaptation, and marketing strategies
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