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Executive Summary:
The following report is a comparation of Canada and United States of America, using Hofstede cultural dimensions theory, which shows that Canada and America are essentially the same although Americans and Canadians believe that the two countries could not be more different from one another. To best satisfy guest experience, a handbook is provided to support staff in knowing how to best act around guests.
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Introduction
This report will show that the culture in the United States of America and the culture in Canada are similar when looked through Hofstede’s model, although the countries have some differences when it comes to subcultures such as language, believes and ways of living. Both Americans and Canadians are the same and the exact opposite of each other. Americans are typically friendlier, more loyal to their country, more conventional and devout. Canadians are extremely polite; they are more liberal while also being more conservative.

Hotel description
Coconut Cove Resort and Marina is located on 7 acres nature preserve in the village of Islamorada, the heart of Florida Keys, US. The hotel’s 20 rooms have incredible views of natural vegetation and huge sunning beach where ospreys and pelicans can be observed (Coconut Cove Resort and Marina, 2017). The hotel consists of five buildings with the main building having three levels. The front desk operates between the hours of 9.00am and 9.00pm (ebookers.com, 2022).  Rooms have their own kitchenet as the hotel’s restaurant is open for events only. Maid service is offered daily on guest’s request (Tripadvisor, 2022). The hotel has two main employees on normal days, with more temporarily staff for events (VisualVisitor, 2022).

Tourists culture
Because the hotel is based in Florida, America, most guests will most likely be from Canada (Infoplease, 2019). Canada is a country that is full of diversity, yet everyone coexists in an inclusive society. In other words, Canada is a cultural mosaic (Naidu, 1995). British, French, and American influences can all be found in Canadian culture. Canadians speak English and French, and they are known for being very polite and friendly (Ontario Tech University, 2020). Canadians value equality, respect, safety, and nature. Canada is renowned around the world for being a pioneer in human rights concerns and for taking stances based on moral principles to spread its values of tolerance and pluralism. Canada believes that the right to practise one's religion or belief freely, including the freedom to do so in safety and peace, is a fundamental human right (Canadian visa.org, 2022). Respect for the environment is also an important part of what Canadians value. 


Analysis of Canada
Canada is a country with high individualistic outlook and relatively loose social ties, they measure success by personal achievements. Although Canadians keep their personal information private to everyone but their closest friends, they tend to be self-assured and open to conversations on general themes (cyborlink, 2019). Canadas Power Distance is relatively low, which is a sign of increased equality amongst different socioeconomic levels. People tend to be more engaged when they have a larger amount of autonomy and independence, for example, when an employee's level of responsibility within the organisation is higher. This perspective strengthens cross-level cooperation and fosters a rather more sustainable cultural environment. Canadian's lowest ranking Dimension is Long Term Orientation (Hofstede Insight, 2022). This low level demonstrates cultures commitment to fulfilling their duties and their willingness to value cultural norms. Canada is classified as a moderately Masculine society. The entire cultural attitude is more reserved when it comes to success, achievement, and victory, even if Canadians aim for excellence both in the workplace and in athletics. The work-life balance is also a trait shared by Canadians. The Canadian culture is more uncertainty accepting. This demonstrates the openness to trying new things and the ease with which new ideas and goods are accepted. Additionally, Canadians tolerate and support the right to freedom of expression for all ideas and viewpoints. In contrast to civilizations scoring higher on this dimension, Canadian culture is not rules-oriented, and Canadians prefer to show their emotions less. Canadian culture is categorised as Indulgent due to its high score on this dimension (Hofstede Insight, 2022). People who reside in areas with high Indulgence ratings frequently exhibit a willingness to act on their whims and inclinations when it comes to enjoying life and having fun. They are joyful and inclined to be optimistic.

Analysis of America
The following are some effects of the relatively low Power Distance score and one of the world's most Individualist cultures:
Proof of this may be found in the blatant focus on equal rights in all facets of American society and governance. American organisations typically have a clear structure, approachable superiors, and managers who rely on the expertise of particular people and groups. Both managers and employees anticipate being consulted, and information is commonly exchanged. Additionally, communication is direct, interactive, and sometimes informal.
The United States scored highly on the masculinity scale, and this may be seen in the normal American habits. The interplay of the strongest Individualist drive in the world with a powerful Masculinity drive can be used to describe this. Americans often boast about their accomplishments in life, which represents this mix. On the avoidance of uncertainty dimension, the US receives a 46 (Hofstede Insight, 2022). New concepts, inventive goods, and a desire to attempt something new or different are all generally accepted to some extent. Americans don't demand as many regulations and show their emotions less. With a low score the United States receives a normative rating on the fifth dimension. American citizens are prone to researching new information to ascertain its accuracy. The can-do attitude reflects Americans' high level of practicality. On the sixth dimension, America receives an Indulgent society rating. The following contradicting attitudes and behaviours, when combined with a normative score, indicates: Work hard and have a good time.

The importance of intercultural communication
It’s important for a business to understand and manage cultural differences because it helps the business to meet its objectives and connect with people. Additionally, it aids in developing a corporate culture that can deal with global competitiveness and change (Moran, et al., 2018). 
Conclusion
Looking at the above analysis, both countries have similar culture. Both countries are competitive and tend to work hard to achieve their best and succeed, but also play hard. Both nations are patriotic, yet Canada tends to care more about its people. 
Handbook
Views that there are some things that staff members should do or refrain from doing to visitors from Canada.
· Use guest’s appropriate titles and last name until otherwise invited to be less formal.
· Shake hands with everyone (either gender) upon arrival and departure while maintain eye contact.
· Maintain an arm’s length distance when speaking to a Canadian guest, to avoid invading their personal space.
· Don’t forget to return an apology. Even if the other person says sorry first, it appears rude to not reciprocate the apology.
· Don’t compare America to Canada, Canadians (Commisceo Global, 2022).
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Hofstede cultural dimensions theory

Canada	
Power distance	Individualism	Masculinity	Uncertainty avoidence	Lond term orientation	Indulgence	39	80	52	48	36	68	Column3	
Power distance	Individualism	Masculinity	Uncertainty avoidence	Lond term orientation	Indulgence	Column2	
Power distance	Individualism	Masculinity	Uncertainty avoidence	Lond term orientation	Indulgence	



Hofstede cultural dimensions theory

America	
Power distance	Individualism	Masculinity	Uncertainty avoidance	Long term orientation	Indulgence	40	91	62	46	26	68	Column1	
Power distance	Individualism	Masculinity	Uncertainty avoidance	Long term orientation	Indulgence	Column2	
Power distance	Individualism	Masculinity	Uncertainty avoidance	Long term orientation	Indulgence	
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