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[bookmark: _Toc88824450]Introduction
The complex problem in the workplace is usually considered the issues that are always far off from the scope of a particular organization to respond and understand. Sometimes a few complex problems in an organization can be addressed properly but cannot be solved completely. This report is going to provide necessary information to manage and implement any change in the workplace to prevent an effective problem. The most complex problems that are often shown in an organization are low motivation, job dissatisfaction, communication problems and interpersonal conflict. In order to accomplish this report, job dissatisfaction is going to be selected as a complete problem in the workplace. The proper definition of this problem along with its impact on the workplace will be described here. A few alternative solutions to prevent or mitigate this problem will also be proposed in this report. With the help of an appropriate decision-making technique, an effective solution is going to be evaluated by developing an action plan. A proper communication plan of the solution with the stakeholders will also be proposed here. Lastly, with the help of appropriate review and monitoring techniques, the successful implementation of the solution will be assessed.
[bookmark: _Toc88824451]Definition of the complex problem including its scope and impact
Job dissatisfaction is always considered the most complete and effective problem for a workplace. According to the comment of Okeke (2017), this problem always arises when employees of an organization do not feel gratified by their job role. Due to several personal and professional reasons such as poor management, limited career growth, lack of advancement and limited work-life balance, this problem has become a major and increasing issue in the workplace. In general, this problem never provides any positive scope to the workplace. But this problem always makes a huge negative impact on the overall business activity of a workplace. According to the vision of White et al., (2020), the increasing job satisfaction rate of employees decreases the word performance as well as the morale of the particular workplace that ultimately declining the reputation. On this note, it is worth mentioning that this problem also decreases the productivity rate of an organization. Therefore, in order to meet the customer demand, the management of an organization always seeks to meet the productivity rate of a workplace with a few satisfied employees. Due to this reason, the quality of products and services of an organization is also impacted on a huge scale by this problem.
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Figure 1: Unemployment Rate of UK
(Source: Statista.com, 2021)
In order to provide a relevant example, the above statistical graph has been provided. The above statistical model helps to determine that in the year 2021 the unemployment rate of the UK was approximately 1.74 million (Statista.com, 2021). Now, it is worth mentioning that, due to the increasing number of dissatisfied employees, the unemployment rate in the UK is increasing in the current time as compared with the previous. Therefore, this increasing problem will ultimately impact the growth of each industry in the UK widely.
[bookmark: _Toc88824452]Analyzation of the identified problem
Now based on the above definition as well as the impact of the job dissatisfaction problem it has been found that lack of proper management, inadequate advancement as well as limited career growth of employees are the main reasons for this problem. According to the perception of Ode (2021), however, it can also be said that this problem ultimately impacts the growth and brand value of a particular workplace. Therefore, in order to mitigate this identified problem proper decision making for the advancement of each employee will play a significant role. According to the opinion of Morawski (2021), with the help of proper communication, the management of a particular workplace can easily identify the requirements of the employee. On this note, it is worth mentioning that this communication will also help to build a flexible culture that not only stimulates growth but also increases the engagement of employees. Simultaneously proper communication will also help the management of a workplace to take the necessary decision regarding any business aspect by consulting with employees. Additionally, this contacting aspects regarding any decision will also help employees to determine the value of in the workplace that ultimately mitigate the problem of job dissatisfaction.
[bookmark: _Toc88824453]Proposing alternative solutions
In this part, a few alternative solutions to the identified problem are going to be proposed. According to the views of Mason et al., (2020), therefore, it is worth mentioning reducing time stress will be the most suitable and effective alternative solution for mitigating the problem. Tight deadlines always increase the stress of employees that impact the work-life balance of employees. Therefore, the workplace should ease the stress by scheduling all the projects based on the deadline with the help of the above-mentioned solution. According to the comment of BALCHA (2018), simultaneously, an employee recognition program will also be an appropriate alternative solution to resolve the job dissatisfaction problem. With the help of this recognition program, an employee can easily determine that the management of the workplace is putting the effort to recognize a particular employee for a specific job role. Additionally, with the help of this recognition program, an employee can get a chance to take a part in any career growth course that will ultimately increase the enlargement of an employee towards a particular workplace.
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Figure 2:  Factors of Herzberg's motivation and hygiene Theory
(Source: knowledgehut.com, 2021)
On this note, it can also be said that improving the work environment will also be a suitable alternative solution for resolving the identified problem. According to the vision of Nantsupawat et al., (2017), improving a few small things and facilities in the workplace for employees such as advanced technology, ergonomic seating automatically increases the satisfaction rate as well as the engagement of employees towards the workplace. Apart from all these, it can also be said that Herzberg's motivation and hygiene theory will also work as the most suitable solution to resolve the problem of employees' job dissatisfaction. According to the statement of Mehrad (2020), two dimensions of this theory are that hygiene and motivation will help an organization to provide equal wages and salaries to employees based on their performance. Simultaneously the motivation aspects will help to recognize all the workers and employees regarding any particular decision of any services. Therefore, this dimension of this theory will ultimately develop the productivity as well as the creativity of employees. In this context, it can also be said that a 360-degree performance appraisal method will also help all organizations to assess the performance of employees.
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Figure 3: 360-degree performance appraisal 
(Source: whatishumanresource.com, 2021)
Four integral components of this appraisal such as self-appraisal, superior’s appraisal, subordinates’ appraisal and peer appraisal always help an organization to identify the strengths, weaknesses and achievements of a particular employee. Based on all these factors the recognition of that employee always is facilitated (Chopra, 2017). Similarly, Maslow's hierarchy of needs theory also plays an important role to mitigate the issue of job dissatisfaction. According to the comment of Hopper (2020), five major factors of this theory such as psychological, safety, social, self-esteem and self-actualization always help an employee to realize potential abilities, promotional aspects, safety security and also help to get all the psychological needs. Therefore, it is worth mentioning that by maintaining all these factors of this theory a workplace can easily decrease the job dissatisfaction rate of employees. Now all these are the potential alternative solutions to resolve the identified problem properly.
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Figure 4:  Factors of Maslow's Hierarchy of Needs Theory
(Source: knowledgehut.com, 2021)
[bookmark: _Toc88824454]Evaluation of the solution by using a decision-making technique
In this section, with the help of appropriate decision-making techniques, the most appropriate solution to remove the identified problem from the workplace is going to be evaluated. According to the opinion of Madden et al., (2021), a decision matrix will be the most suitable and applicable decision-making technique. Because with the help of this technique the management of a workplace easily creates a list based on the performance of each employee. After creating a matrix of the performance of employees, the management of a workplace can easily determine the opportunity and necessity of the employee. According to the comment of Lecler et al., (2018), therefore based on the top priority the management can easily implement the work environment improving the solution with the help of the above-mentioned theories by providing the necessary facilities and motivation. Therefore, after implementing the solution properly the job dissatisfaction rate among employees will automatically decrease on a huge scale that will ultimately increase the growth and brand value of a particular workplace.
[bookmark: _Toc88824455]Development of an action plan for implementing the solution
	Objectives
	Task
	Success Criteria
	Time Frame

	Develop the Employee Motivation
	· Implement the Herzberg motivation and hygiene theory
· Proper waging and incentive facility
	Increasing the engagement of employees, they are responsible task
	4 months

	Improvement of Employee Performance
	· Appliances of 360-degree performance appraisal
· Embracement of telecommuting
	Increase the productivity and profitability of the workplace
	3 months

	Flourishes the Employee Satisfaction
	· Apply Maslow's hierarchy of needs theory
· Removing the micro-management facility
	Decrease the rate of employee resignation
	3 months

	Development of Management
	· Accomplish Lewin Change management model
· Develop management training
	The strong relationship between the employee and management
	2 months


Table 1: Development Plan for Implementing the Solution
(Source: Created by Author)
[bookmark: _Toc88824456]Communication of the plan with stakeholders
Before implementing the above-mentioned best solution, the management of a workplace will have to make proper communication with the stakeholders. The potential stakeholders such as employees, suppliers, vendors and managers will play a responsible role to implement the potential solution to mitigate the mentioned problem. Among all these stakeholders’ employees will be the most qualified stakeholder. Due to this reason the management will have to inform the employees about the solution. According to the vision of Galli (2018), with the help of the Lewin change management model, the entire solution can be implemented properly. It is worth mentioning the first unfreeze stage of this model will help to perform the proper stakeholder analysis to identify the requirement and the cause of job dissatisfaction. After that, the change stage of this model will help to implement the appropriate solution by creating a strong decision matrix. Then, implementing the solution refreeze stage of this management model will help to maintain all the factors of the implemented solution that will ultimately decrease the job dissatisfaction rate of employees of a workplace.
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Figure 5: Potential Stages of the Lewin change management model
(Source: quizizz.com, 2021)
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In order to implement the solution successful in the management of a workplace should follow a particular monitoring and review technique. With the help of a proper and suitable monitoring technique, a workplace can easily implement the work environment development solution to resolve the job dissatisfaction problem. In this context, the PERT technique always plays a significant role. According to the vision of Habibi et al., (2018), this evaluation and review technique will always help the management of a workplace to analyze and compare the potential deliverable of the solution by creating a network chat before implementation. After creating a chart, if the advantage rate of the solution increases rather than disadvantages then the workplace can implement the solution at any time.


[bookmark: _Toc88824458]Conclusion
Thus, it can be concluded that this entire report has been formulated to provide the necessary solution to manage a complete problem of a workplace. Job dissatisfaction has been considered as the most complete problem for a workplace to accomplish this report. Therefore, the brief definition along with its impact has been portrayed in this report. A few effective and alternative solutions such as Herzberg motivation and hygiene theory, 360-degree performance appraisal theory and Maslow's hierarchy of needs theory have also been proposed here. With the help of a decision-making technique, an action plan also has been developed. Lastly, the successful implementation of a solution to mitigate the problem has been assessed with proper monitoring techniques.
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Role play 


Management Consultant: Andrei Abalasei- 2022420
Unhappy Employee: Ica Petronela Ciobanu 


AA: Good afternoon!
IC: Good afternoon!
AA: HI, pleasure to meet you! My name is Andrei Abalasei and I am her as a Management Consultant for Costa Caffe.
IC: Hi, nice to meet you. My name is Ica Petronela Ciobanu.
AA: I will start the meeting with some questions, in order to understand better your situation and to the most suitable solution for your issue. Are you fine with that?
IC: Yes, of course.
AA: Good. Could you please tell me what is your position at Costa Coffee and what do you enjoy most and least about your work?
IC: I am working as Barista at the coffee department, basically I am preparing coffees. The think that I enjoy most working is her is the fact that I am interacting with the costumers. The think that I do not enjoy at all is that after extremely long shifts we need to stay some extra hours to clean the coffee shop.  
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