

A comparison of the marketing methods of two multinational hotel brands.
ANDREEA URSU
Student ID: 2227582
Module title: Marketing Essentials BMIH4005
Lecturer: Luciana Suardi
Word Count: 1758 words including the references.

SIX SENSES and MOXY hotels.
  SIX SENSES 
Since their tale began in 1995, they have expanded, but they founded each chapter on the same goal: to travel beyond locations into new experiences and cultures, so that people sense the meaning of their trips. Whether users are a guest at one of their hotels or resorts, a residence owner, or a guest at one of the spas, everyone will see that being environmentally conscious and socially responsible is not simply a platitude. These ingredients are the magic that brings them all to life, while also boosting individual and global health.
Tiny steps
The Six Senses philosophy was created in 1995 with the opening of their first resort and a myriad of inquiries. What if they could take individuals beyond their goals and revive their senses, allowing them to detach and yet reconnect... to themselves, others, and the world? The manner in which they created the facilities, cooked their food, and handled their guests and hosts were all governed by their vision.
History (sixsenses.com)

(1) ❤ Miss You! (pilotplans.com)
MOXY
Moxy Hotels is one of the newest brands that Marriott International has to offer. In 2014, the world's first Moxy Hotel was launched in Milan, Italy, thanks to a collaboration with the well-known Swedish furnishing giant IKEA. Since that time, Moxy Hotels has had tremendous growth and success. Today, over 70 venues may be found all over the world, spread over three distinct continents.
Moxy is a funny and stylish hotel brand that was made to give visitors everything they want and nothing they don't. With more than 60 immersive hotels in North America, Europe, and Asia-Pacific, Moxy breaks the rules of a normal hotel stay, starting with check-in at the bar. So that guests can save money on space and spend it on experiences, the lively brand combines modern, industrial style with friendly service at a fair price. Moxy is a brand for people who are young at heart and values nonconformity and being open-minded, and uniqueness. The Moxy experience is well-considered and implemented with a sense of levity, as evidenced by the compact but intelligently designed guestrooms and dynamic common spaces with daring plug-in programmes.  Moxy Hotels | Marriott News Center
MARKETING MIX IN HOTEL INDUSTRY 
The hotel product is mostly made up of five things: where it is, what kinds of facilities it has, how it looks, what services it offers, and how much it costs.
The main things that make up a hotel are its location, the kinds of facilities it has, its image, the services it offers, and the price it charges  (Holloway and Taylor, 2006; Page,2003).
Tourism is a complicated economic activity that is linked to a wide range of other economic activities. Because of this, tourism has a multiplier effect and has the potential to spur economic growth (Vellas, 2002).
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What are Moxy Hotels?
Moxy is a brand of hotels that don't follow any rules. This brand is stylish, fun, and affordable. It values originality, nonconformity, and an open mind more than anything else. Even though Moxy hotels are not technically hostels, they defy all expectations. Every Moxy Hotel has an easy going and friendly vibe that it s obvious  as soon as people walk in. The bar is one of the most recognisable parts of a Moxy Hotel. It also acts as the front desk, where people  can get a free welcome drink when they  check in. 
This brand also has great public spaces with fast WIFI where they can work all day. Moxy Hotels are made for people who like to go out at night. Because of this, their Bar Moxy and Grab & Go service are open all the time. 
Moxy Hotels are for young people who want to meet new people and go on exciting adventures. People can easily get to know each other in the common areas, which have board games, an open bar that's always open, and comfortable places to work together. If visitors like to have fun and party but also like their own space and quiet, Moxy Hotels won't let them down.
SIX SENSES  on the other hand according to their official website www.sixsenses.com and Six Senses Zil Pasyon | Seychelles | Destinology they have different age average tourism.
These 5 stars resorts recommendations are of course for everyone but especially for couples and families…so the age range varies comparing the Moxy whom recommendations were made for the youth.
Six Senses is “A passion for wellness, community, sustainable design and smiles” which leads for the urge of relaxation peace and quiet places .


How many places do Moxy Hotels have?
Moxy Hotels has locations in Europe, North America, and Asia, which are all on different continents. With 15 locations in Asia, including Tokyo, Shanghai, Kyoto, and Osaka, you can stay at a Moxy Hotel in any major city. In places like Germany, France, and the UK, you can find a number of Moxy Hotels. A few hotels are also in Portugal, Ireland, Greece, Italy, and Romania, among other European countries. Also going to North America. Moxy Hotels are in all of the big cities, from New York City to Atlanta, Austin, Nashville, Seattle, San Diego, and many more having mostly over 130 locations opened since 2014 in the whole world.
https://www.nerdwallet.com/article/travel/your-guide-to-marriott-bonvoys-moxy-hotels
Moxy Hotels is less expensive than other hotels. However, it might still be somewhat costly for individuals with a limited budget. For this reason, Moxy is the ideal lodging option for all white-collar digital nomads seeking a temporary location to call home.
  (pilotplans.com)

How many locations SIX SENSES have?
The 11 Best Six Senses Hotels & Resorts in the World [2023] (upgradedpoints.com)
In the article” The 11 Best Six Senses Hotels & Resorts in the World [2023]” Stephen Au
 Updated: January 23, 2023 pointed  out that  currently, the brand consists of 21 properties in 17 countries. Its hotels are situated in extraordinary locales and emphasise eco-friendly luxury. 
The official website Luxury Resorts, Wellness Spas, and Five Star Hotels | Six Senses pointed out that all the locations of the resorts or spa s are placed in the most hottest and friendly countries in the world. And these are :In ASIA - BHUTAN, CAMBODIA, CHINA, FIJI, INDIA, INDONESIA,MALDIVES, THAILAND, VIETNAM, -EUROPE -FRANCE , ITALY, PORTUGAL, SPAIN AND SWITZERLAND; IN THE MIDDLE EAST AND AFRICA -ISRAEL, OMAN AND SEYCHELLES.
Even though there are just a few locations in so many countries comparing MOXY.  According to publications such as Travel + Leisure, Six Senses has been named the world's leading hotel brand.
Now it s been mentioned before that Moxy hotels could also be somehow  affordable and expensive in the same time; the difference between these 2 is that SIX SENSES  is nowhere near affordable for limited budget.
According to the website Luxury Travel Agents & Hotel Experts | Luxury Holidays From Destinology people who book their vacation with Six Senses should be ready for 4 figure prices.
A common thing between these two multinational hotel brands is that none of them have a fundamental development on their own.
According to the magazine” FORBES www.forbes.com in feb 15, 2019 Doug Gollan “ and the website IHG further expands luxury footprint with acquisition of Six Senses Hotels Resorts Spas - 2019 - News & Media - Newsroom - InterContinental Hotels Group PLC (ihgplc.com) 
InterContinental Hotels Group has reached an agreement to purchase the brands and operating companies of Six Senses Hotels Resorts Spas for $300 million in cash, the owner of the Crowne-Plaza and Holiday Inn hotel chains announced on Wednesday, bolstering its luxury portfolio.

IHG, under pressure from online rental services such as Airbnb, has refocused its efforts on competing with Marriott and Hilton's expansive luxury portfolios.
Also according to most of the websites about Moxy hotels such as 
www.pilotplans.com/blog/moxy-hotels-review
Who owns Moxy Hotels? Moxy Hotels is one of Marriott International's newest brands.
So since 2019 these 2 big brand hotels have been on an ongoing luxury competition.

SWOT and  PESTLE analysis.
SWOT stands for Strengths-Weaknesses-Opportunities-Threats
MOXY hotels:
Strengths-
1) Global presence
2) Market leadership
3) Excellent reputation
4) Strategic partnerships
5) Profitable acquisitions 
6) New brand opened since 2014.in course of development

Weaknesses-
1) Prices can be pretty high 
2) Even if they are all over the world they are still absent from so many countries like south America ,  Africa and Australia
3) Poor positioning like an example is in Italy there are 2 Moxy hotels but both are close to airports very far of the cities.
Opportunities-
1) New brand- expandable 
2) Diversity and equity friendly  -meaning more visitors
3) Offering careers 
4)  Diversify Offerings: Satisfying customers of the digital age

Threats-
1) The competition between them and the rest of the luxury brands
2) The terrorism because it has been mentioned before they are strong in diversity so loads of people from different countries are visitors in the 5 stars hotels
3) Government new regulations for ex in the UK BREXIT.
4) Since 2022 the inflations has been installed.

SIX SENSES
Strengths-
1) Voted the number one brand in the world
2) Well placed worldwide
3) 5 stars hotel
4) High focused on environment and sustainability 
Weaknesses-
1) Not affordable
2) There are only 21 hotels in the world

Opportunities-
1) Reputation of wellness 
2) Expansion 
3) New owner since 2019 investing
Threats-
1) Heavily dependant on tourism 
2) Terrorism effect
3) Natural disasters like the earthquakes 
4) Competition from the other luxury brands
Sustainability. (n.d.). Retrieved from http://www.sixsenses.com/en/sustainability.


PESTLE= Political-Economical-Social-Technological- Legal-Environmental
What is a PESTLE? (thinkbusiness.ie)
Moxy Hotel and SIX SENSES  are  a worldwide chain, thus political considerations like tax rates and political stability will affect it. Moxy and six senses have some things in common  helps governments by creating jobs. Moxy also considers economic concerns. Price, demand, and leverage costs. Tesco, the hotel chain, now advertises affordable brands instead of luxury products due to declining disposable income. The global hotel business is the fastest growing. After the government, it's the world's largest employer . Consumer demands depend on social elements like preferences, attitudes, beliefs, and seasons. Moxy offers a variety of products and services to accommodate this.
Self-service check-out stations and online bookings make it easy for Moxy hotels to process worldwide bookings quickly. For its tech-savvy customers, the worldwide chain retailer has invested in complex internet connections.
International Marketing – Barbra Dozier's Blog (wordpress.com)


















