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Question 1
	PART A
	DETAILS
	IN UNITS
	AMOUNT

	 
	SELLING PRICE (A)
	11
	825000

	 
	VARIABLE COST (B)
	6
	450000

	 
	 CONTRIBUTION [C= (A-B)]
	5
	375000

	 
	FIXED COST (D)
	350000
	350000

	 
	BREAK EVEN POINT (C/D)
	70000
	0.93



	PART B
	DETAILS
	AMOUNT

	 
	SELLING PRICE (A)
	825000

	 
	VARIABLE COST (B)
	450000

	 
	 CONTRIBUTION [C= (A-B)]
	375000

	 
	FIXED COST (D)
	350000

	 
	PROFIT (C-D)
	25000



	PART C
	DETAILS
	AMOUNT

	 
	SELLING PRICE (A)
	1040000

	 
	VARIABLE COST (B)
	560000

	 
	 CONTRIBUTION [C= (A-B)]
	480000

	 
	FIXED COST (D)
	360000

	 
	PROFIT (C-D)
	120000



PART D
Limitation of break-even analysis are: 
(1) In the break-even analysis it is assumed that all cost and expenses can be separated into fixed and variable components. But in practical it is not possible. 
(2) It is also assumed that fixed cost remains constant but it should be noted that at certain levels of activity fixed costs varies. 
(3) In the break-even analysis it is assumed that selling price is unchanged which gives straight revenue line which might not be true (Giacomella 2021). 
(4) Distribution of fixed cost over various products is considered as a problem.
(5) In this analysis it is assumed that business conditions cannot change which is not true at all. 
(6) In the break-even analysis amount of capital employed is not taken into consideration. 
(7) Break-even analysis is only applicable for a single product or single mix of products. 
Question 2
PART A
Management accounting involves preparation of statements and calculation with the help of which the administration takes business decisions. It is the responsibility of the management accountant to guide the managers in taking several decisions. It differs from financial accounting in the sense that it is more concerned with forecasting and estimating with the help of which future decisions can be taken. Management accounting is considered as an important tool for the organization. The importance of management accounting are as follows:
· The management accountancy provides all business and financial statistics for reviewing the current products offered by the company. 
· It is more important while launching a new project to forecast future cash flows and the operational capacity of the organization. 
· It also helps in staffing by stating how much an entity can spend on staffing. 
· It is often used in decision making process within the organization. 
Management accounting is related with the financial accounting. However, there are several differences among these two types of accounting. Management accounting focuses on internal financial processes whereas financial accounting focuses on external financial processes (Ameen, Ahmed and Abd Hafez 2018). Management accounting enables the managers to take current and future decisions. Financial accounting is prepared on the basis of GAAP while management accounting is done primarily on the basis of estimate and forecast.
PART B
	The most important objective of management accounting is to help the management in performing their basic functions which includes planning, organizing, directing and controlling. The management accounting helps in providing an insight on historical data and give them a meaning through analysing the data. There are several techniques used by the management accountant to achieve its objective of assisting managers in taking efficient decisions. Some of these techniques are explained in brief below:
· Capital budgeting: It refers to the preparation of budgets for taking decisions regarding capital expenditures in future. Under this technique, the management accountant calculates the internal rate of return and the net present value to help the managers in taking future decisions (Siziba and Hall 2019). 
· Forecasting and Trend Analysis: Under this technique, the past trends are analysed and variations are ascertained. It helps in identifying the unusual patterns and taking decisions to overcome such unfavourable variations.  
· Marginal Analysis: under this technique, the profits are ascertained based on different types of costs. It analyses the growth in profitability due to increase in production level. It includes the calculation of contribution margin and break-even point (Machlup 2020).
Bibliography:

Ameen, A.M., Ahmed, M.F. and Abd Hafez, M.A., 2018. The Impact of Management Accounting and How It Can Be Implemented into the Organizational Culture. Dutch Journal of Finance and Management, 2(1), p.02.
Giacomella, L., 2021. Techno-Economic Assessment (TEA) and Life Cycle Costing Analysis (LCCA): discussing methodological steps and integrability. Insights into Regional Development, 3(2), pp.176-197.
Machlup, F., 2020. Marginal analysis and empirical research. In Economic Semantics (pp. 147-190). Routledge.
Siziba, S. and Hall, J.H., 2019. The evolution of the application of capital budgeting techniques in enterprises. Global Finance Journal, p.100504.

