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Development Needs

[bookmark: _GoBack]CIPD (2018) Professional Map was utilised ascertaining functional professional areas and behaviours needed to be enhanced in the future based on observations and self-reflection.

Disciplinary and investigatory observation
To be confident in own abilities: I handled the disciplinary well, liaised with colleagues, the employee and solicitors regarding the matter; I have a good understanding of disciplinary action and Ateb’s policies and procedures; and I am aware and can follow the ACAS Code of Practice Guide.  I lack confidence with note-taking I was reminded the notes of the case are only meant to be brief summary of events.

Skilled influencer - consider employees’ different perspectives ensuring I  am prepared with information and evidence to respond covering all angles the discussions could go.

Personally credible – shadow my manager and her approach when able.  Seek advice and guidance after every disciplinary or grievance writing a self-reflection requesting feedback to build confidence allowing me to be more comfortable.

Employee engagement reflection
Using my knowledge and skill-set manage relationships between management and colleagues to create an environment which is positive where conflict is manged effectively and individual differences are resolved constructively.  Strengthen my knowledge on Ateb’s values by liaising with managers and senior team, providing opportunities for discussion and open communication within the group to support Ateb and its future goals.

Collaborative - where disagreements arise within the group to consider my approach working towards a collaborative and constructive approaches thus to adopt a win-win approach.

Curious- this behaviour relies on looking outside the organisation at the future to see the bigger picture.  Continually look at contemporary organisations trailing new initiatives, processes and approaches in order for Ateb to remain competitive as a member of the group to lead the team in achieving this.

Role Model - it is important to ensure that I display attributes of a role model therefore to align myself with the values and beliefs of Ateb as it evolves.
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